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Mission -

= To be in top quartile on @05/

performance and return on
investment

= To create a high-performance
organization that promotes
teamwork, innovation and trust for
sustainability

= To emphasize good Corporate
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CDU-3revamp {275 kbd)

un
s Diverséfication [Solvent, Ethanol, Marine] 2008 =
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el m Restructuning "
e300 CHIBE (0 Revamp (220 kbd)
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150,000  Diversification program 5 /
At © € w1 ok Economic

CDU-1/2(65 kbd] Hew Renewable Energy Business,

o Revenue
@ TOU-1 (35 ki) e.g. solar, EV related.
After-Process
w16

Apply Green and Smart
concept to new admin
building

- Produce environmental friendly fuel, e.g.

- Euro V spec
—— _—— - Lowier GHG emizzion by applying highly
Creating Social Value efficient energy caving concept.

- Study LCA for Carbon and Water foot print
- Sustainable raw water source.
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Acton & timeline
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Master Plan
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Stakeholder’s
expectation

Attractive and Competitive
Compensation

. Career Security

Career Growth
Opportunity

LUINIANNSUNATAUANDNLNGIU

HR Initiatives

0 Leadership & Talent Development

Development Roadmap

* Top Leader
» Great Leader
* Business Driver
* Team builder

» Performer

0 Core Function Competency

« Logistics
* Trading

Core FC for:

\
* Any New Business &\"‘

X

y

o Specialist Track Management

Mgt.  Specidalist - |dentify Specialist Job

 Design Career Track
and Reward

* Selection

» Develop

* Evaluate

e “HR Cool Mentor”

"
N\

“ HR Cool /V.entor”
Be Together Be POSITIVE

Business Outcome

Productivity

Net profit/head* in 2014

'R!)ﬁT =9.35 MB (573 M8 in2013)

* Net Profit w/o stock gain/loss

Performance and
Achievement

Human Capital ROI*

2014 297%

2013 133 %

*(Net Profit w/o stock gain/loss - Human Capital cost)
Human Capital cost

Employee Engagement

78.8% 82.45% 82%

@E/

2012 2013 2014

Career advancement Internal Promotion

High potential employees Internal
promoted to the key Promotion
positions 90 % 17.4%

(target = 80%) (14.4% in 2013)
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