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Corporate Objectives

Top 10 in Asia Top of Mind Brand Sustainable Growth

Corporate Strategies (nagusuan)

I. Brand 2. Operational 3. Sustainable
Product & Service Excellence Organization

Risks Corporate Governance

Pruksa Values
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ACUSSSU CG

(Good Governance) Process & Transparency
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SCANDINAVIAN

SINGAPORE

ADIUS
(Knowledge)

Business Growth

JSoryruasuiniawoiwegld (Sufficiency Economy)

Growth 30%

Business Cycle 2 months <
Credit Term 4 months
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Balance

JSooyrAsuIniwoiwed (Sufficiency Economy)

CUSTOMER

SHARE HOLDER PARTNERSHIP

WE MUST BALANCE BENEFIT

* Employee Salary + Bonus + Career Path > 10 - 15%

®* Share Holder > Other Investment & Sustainable Growth

®* Customer HVA Products & Service Economy of Scale/Speed
®* Partnership Growth & Sustainable Growth

* REVENUE 50,500 =2 xx,%xX (Growth 10 - 15%)
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. UssryuAsuinawoiwyl (Sufficiency Economy)

STRATEGIC INITIATIVES

Brand Product Operation Organization
and Service

wnnu 4.0 (Pruksa 4.0)

WHUFUAIIUU HVA (High Value Added)
iumsls Digital Marketing

Wruu1 Home Service Application

Productivity

f2unsls E-Construction
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Pruksa Leadership Competency

Influencing & ’ .

Motivating Others

‘ Developing People (People) (Performance)

1

Problem Solving

Growth Strategy Planning

Create Value & Innovation
Teamwork

Leading Change

I. Pruksa Culture & Values/ CG

Pruksa Culture & Values Corporate Governance (CG) Holding Accountability
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2. MUNISUSKIsIaNIsKaIlsauumu (Supply Chain Management)
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