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| SCG Business Philosophy
THE 4 CORE VALUES

Adherence to Fairness Dedication to Excellence
dvuufuAavIdusssu yoouTunwiduIana
|
Believe in the Value of the Individual Concern for Social Responsibility
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] The Principles of Sufficiency Economy

Appropriateness and reasons safeguard SCG amid unstable conditions

. ( ® ege \
Sustainability
) Sufficiency Economy does not mean
business growth or maximizing short-
@0 term profitability, but business stability
11@ Growth
.) "' “Sufficiency” does not mean “stop”, but
‘Il' ' rather “working at full potential to achieve
ﬁ ll"' sustainable growth”

a4

e SERNE, o SN0 i

Survive

Sufficiency Economy enable SCG
to “survive” challenges and crises
amid challenge and uncertainty

K Reasonableness

Knowledge Virtues
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SCG will become a Regional Business Leader

with commitment to driving innovative
products, services, and solutions,
creating business success with the
circular economy for the
sustainable growth of every
society and community where we

operate under our new promise
“Passion for Better”
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] SCG Sustainable Development

Balance Triple Bottom Lines

(tangible and intangible capitals)

Growing Economy

Create values not exclusively for profitability,
but create mutual benefits for all stakeholders

Protecting Environment Governance Caring Society

Conduct business with ethics and concern for
social responsibility, improve the quality of life
where SCG operates

Commit to conservation of the
environment and natural resources

) - _ Economy
wisely & maintaining ecological balance

Environment

©/SCG
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| SCG Sustainability Goals

Role Model Net Zero l\flmlmlze Injury and lliness
oie ivioae Environmental
Carbon Free
Impacts
* Being a role model in * Aim to achieve net zero * Minimize natural resource * Enhance health and well-
corporate governance, carbon emissions by 2050 use and environmental being toward injury and

sustainable development and impacts illness free organization

circular economy Aﬂ

Technology

Innovation

Governance & Accountability

Enablers

People and Culture

©/SCG
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| SCG Sustainability Pathway

Up-stream Supply Chain \n-Proceg. Down-stream Supply Chain

(Supplier & Contractor) - (Dealer, B2B, B2C, Consumer)

World Class Operation, !
Green Manufacturing :

SCG Supply Chain

—~—
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Strategy Review for Business
Continuity during COVID-19




| Business Resilience Principle

m Readiness Response

Risk Monitoring / BCM Intelligence

Recovery

o cphuai Crisis Management Committee

-- Strategic Level

: RiskCMana_ftement Drl” /

: ommes BU Management Team
' Table Top / >

‘ Crisis Simulation -- Tactical Level -

Corporate
BCM

BU ExCom/

Local Management Team

B RAC Mitigation Plan / Emergency :
CMT & Crisis Com. Response = Operatlonal Level -
Mgt: Crisis Com. Flow ERT BCT

& Media interfacing/

Corporate Corporate BU Risk BU Risk

Risk Owner [l Risk Mgmt JEIEEEE Champion Owner ERP / BCP
S — ' Crisis Business Continuity
Value Chain Analysis / Management / Recovery
Critical Process/ Risk : _——
Assessment
(Forward Looking)
Time objective

Enterprise Risk Management Business Continuity Management

e.g. Employee Safety and Care, Hybrid Workplace, } (i) { G
Egg White-Egg Yolk, Bubble & Seal, Communication, \)
© SCG 2021 Digital Platform, Learning & Development




| SCG Crisis Response: COVID-19 Pandemic

ER : Emergency Response
CM : Crisis Management
BC : Business Continuity

Intensity

Timeline
nisszunaludivdszina’ 1ISuidnasszunaludszing
The Alert The Invocation \ Business Continuity/ \ Close-Out and
Phase Phase Recovery Phase Feedback Phase /
. dacwaoumisnina: |+ GaaW SiAszRanunmsniogvdolliov X - Review Learning
I038uAILWSDU + mKruavrasmsihaaandovivamunisni JorKuanazNIsyoAINSIVioYoYNIASY + Adapt to New Normal
Emergency Response Crisis Management Business Continuity
« NsAITuUNISIdowuRAQIZD * MHuanagns doans * Human Resource Allocation
* Universal Prevention/DMHTT « AaaUNISANITUNISDENY * Egg white-Egg Yolk, Bubble & Seal
* Personal & Workplace cloItiov * WHF & Hybrid Workplace
* Digitization & Technology
DMHTT : Distancing, Mask * Learning & Development
wearing, Hand washing, Testing,
Thai Chana (@ ‘
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] Act now, Plan Now
Decide with speed and determine what matters most

Growing in Normality Adapting in Crisis

* Business Growth People Safety First

Business Transformation Business Continuity Plan

* From Manufacturer to

Prudent Financial Management
Solutions Provider

RESILIENCE

Priority & Focus
* Value to Customers

Speed and efficiency with

[ ]
,»"—————
r

Innovation & Technolo
=l innovation and digital technology

Investing in the Circular Economy o P e et
pportunity in the marke

People Transformation

WISCG
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| How SCG deployed ‘Hybrid Workplace’ Model during Covid-19 Pandemic

Hybrid Workplace

Factories Bang Sue Office

3

2020 Define Inner-circle
/Outer-circle staff

Office Tools &
Facilities Support

Job Redesign

Bubble & Seal,
2021 Community Isolation,
ATK Test

People People

. Recruitment Engagement
Caring Development - 9ag9

WISCG
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Bu o ® ®
] Business Continuity Management : Employee Safety and Ca
re

0 Seat 9
Check - In

Check - out
Wa Employee connect
W scan QR code d

*Egg white-Egg yolk
*Bubble & Seal
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../VDO/bubble and seal.wmv

] Business Continuity Management : Communication to Staff

fdndaniniAgn38

Maintain transparency and g /AU WIS R s
pl“OVIde frequent updates way to Ay To:::“v:r:‘isélétaag':ni
mg wnidaws!*

EEE a!wn&'uwu muCA&Fl naznsounsd
[y

cewi o sacwidno sulouhed rodsonm

*“““\“‘* face mask The Mask Watters

RR SPECIAL®
LIVE EP. 27

souwav...AN3nga Covib-19

i’nuws:uzﬂwodwdao?u

Keep

nn§ 16 N.A. safedustancet&‘;

» with other -
1 1 ® 0 0 u ® people Space .'.ﬁ'..:.\ f."fo"i-
e niscc | B
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] Business Continuity Management : Digitalization

o3€S  (fscgHoME

BLOCKCHAIN

/' UNLOCK THE POWER OF BLOCKCHAIN TECHNOLOGY FOR BUSINESS

CovID9 =
COVID-19 Seat Booking %4
Vcsine L TECHNOLOGY CONCEPT ‘
% © e © o
A Q e 2| D D
Seat Check-In / amuz Dally  Ethics/e-Policy ’ t ’ > » g g
Check-out Check-in z2vnu Testing I,_ ol - | |
w* .
|
[
r L > - ashvsienas ns:o18yoya asa>vaou ssnssu
gocmployee | GHRHOME  Loawe Request Remote =y THe iRuodov na:SusovsIgNs 1aSoauysai

Driving Forklift

2 rB | +
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] Digital Platform for Learning and Development

Flagship Program transformed to virtual. Instructors join program without travelling to TH

BCD meet RR MDP/MAP

."E&"a::ﬁ*mﬁ :

““"' - ‘

([ Virtual Games & Activities
(1 Collaborative Tools

O Happy Hours on Friday

(1 Happy Box!
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Roles of the Board of Directors during COVID-19

Safeguarding the governance and viability of the organization

Directing in Normality Facilitating in Crisis

Direction and Policy
Standard Agenda
* Risk management

* Trust & Empowerment

* Concerned Agenda
* Crisis management

EFFECTIVENESS e Business continuity plan

and People Health & Safety
RESILIENCE

* Business Growth
* Human Capital Management
* Medium Term Plan, Annual Plan Priority & Focus, near-term move

* Resource Allocation e Resource allocation

Predefined plan Improvised plan
Communication plan

* Communication strategy
Stakeholders Engagement

Social responsibility

©/SCG
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______________________________________________________________________________________

Forecast on New / Next Normal
for Business Resilience




Thoughts on the Shape of the Next Normal

The future is not what it used to be (The river of no return)

The rise of the
contact-free economy

Technological Change

Climate Change

Changing consumer .
& Circular Economy

behavior

Source: EY, McKinsey
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] K-Shaped Recovery after Pandemic

Changing environment brings great opportunities

PRIOR TO ECONOMIC RECOVERY Emer.glng OPPO"t‘:'“'tY
COVID-19 RECESSION * Omni-Channel Retail

* New Way of Construction
* Smart Factory

* Health & Well-Being

* Low carbon economy

* Circular Economy

* Safety & Hygiene Tourism

Submerging sectors

* Physical Retail

* Traditional Construction
* Fossil Fuel Energy

* Traveling & Tourism

©ISCG
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| Omni-Channel will be the Next Normal of Retail

Rising internet user together with Al and online platform empower retailers to
reach consumers at every touchpoint from online to offline to provide a seamless

experience
Strong eCommerce GMV Growth SCG Home Active Omni-Channel
48% SCG Home /2
antgcs \_1«
ente :~ SCG
36% 49% g HOME
2 Online
o NocNoc.com
. 35% @
88% .
35% 54% ;-
9 AT ‘ 18% 188 —
'_'I 20 ==l 2im cm -I v
Indonesia  Malaysia  Philippines Singapore  Thailand Vietnam SCG 22
EXPERIEMCE
AoEY i
Q-CHANG !J
® 205 @ 2019 @ 2025 CAGR Q 3 s ;
Physical Store
*Merchandise values are of gross value

e
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J Next Chapter of Construction Industry
High cost, labor shortage, time pressure, and construction waste together with
new technologies drive changes in the construction industry and transform ways
of working

Supply Chain Management Platform Construction Collaboration Platform

UNITED

BGilic

1m \\h ﬂ’”ﬁﬂ

inalulaginana nuouaswmjp_uuuaﬂgmsaanuuu
imwluoiunaasonus:uu

gns:au Supply
s:a'nuyu’

LD BUILKONE X, Addventures
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] Smart Factory Adoption is on the Rise

Rapid change in customer behaviors, supply chain disruption, and 5G persuade
manufacturers to adopt the smart factory to increase resilience and productivity
to thrive in the new world.

g e 4 ﬁf‘

oy 1.0 [ oy 20 Qi 50 i 00

Mechanization and the Mass production Automated production, The Smart Factory.
introduction of steam assembly lines using computers, IT-systems Autonomous systems.
and water power electrical power and robotics loT, machine learning

/|

First 5G use case for industrial in Pioneering Inspection Robots in First digital technology solution SCG enters the automation business

Thailand by SCG, AIS, and PSU Thailand’s Petrochemical Industry to fully optimize machine management

© SCG 2021 24




J Health & Well-Being Demand Surge is Here to Stay

Increasing health awareness and aging society drive demand for hygiene products
and push consumers toward contactless experiences to avoid exposure.

High Growth Opportunity  SCG Expanding into Health & Well-Being Businesses

Healthcare Spend per Capita (2020E, USD)

ULTRA CLEAN+ TOUChIeSS Iﬁqwa1a€;n_séc PP Melt-B!qwn FirSt PP Melt'
ULTRA 3 and Hygiene " p— blown
Australia 5,459 CLE ANH S Sanitary e R production in
Ware and M — R | ASEAN by SCG
Singapore 3,754 o e Fitting Series \ - Chemicals
10 ‘
Hong kong 3,491 : L by COTTO S
Korea 2,649
T - - 0 ~ — - - - .
alwan”SS Potential dounulititlundu baWuNaguiuansinsn SCG Active SCGP has
. Malaysia [ 471 Growth nog SCG Active AIR Quality AIR Quality entered the
by SCG LiVing Cold (cryogenic) storage system Blood collection tubes medical
1 ki . for vaccine & molecular biolo, micro tul .
| Thailand | 325 Solution o > Free e supplies
i ) ——e = Business B business in
Indonesia | 188 SIANSUAU ‘ Spain
Philippines Il 177 19,900 _U'ln

Vietnam | 159

© SCG 2021 25




Commitment and Strategy towards Next Normal

Building resilience and targeting to achieve Net Zero by 2050

Entry into
1 Green Business

Transform
2 Business Model towards
Green and ESG Business

Promote
3 Collaborative Platform

Invest in
4 Deep Tech

* Install Solar panels, replacing grid electricity
* Improve Energy efficiency in manufacturing process
* Invest in EV car & truck and charging station

* Expanded circular economy through PCR in Europe
* Advanced Chemical Recycling

e Circular economy model and raw material sourcing
« Transformation to Retail and Active Omni-Channel

« Construction Collaboration Platform
« Circular Economy Collaboration Platform

Hydrogen (H2) Renewable Carbon Removal Alternative
Economy Energy Feedstock

f 3 ‘ . "“ " l
2 14 ) ’ 4 “\ .’,
Jq t’b 'S

+ Clean H2 production * Solar/ Wind - Battery component * Natural Climate Solution  * Circular Economy
« H2 Carrier + Battery Storage « Infrastructure + Carbon capture utilization
+ Grid modernization & storage (CCUS)

© sCG 2021
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I SCG Business Outlook

* Strong financial result in H1/2021 with better prepared to tackle the challenges
* Significant growth in next 2 years with radical transformations enhancing

competitiveness
i

H

s

SCGC CHEMICALS SCG PACKAGING SCG CEMENT-BUILDING
MATERIALS
+2.95MT 2x service &
LSP | solution (%)
owpetman! )
+0.35 MT W
MOCD , : P g .
debottleneck y = A
s50MT -
T ‘;‘ - S‘. '. | l‘ . . I
FY2019 FY2020 FY2023 ' '-“":;-‘J";*;' FY2019 FY2020 Y2021
Capacity Expansion M&P with T-Model Service & Solution

©/SCG
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Stakeholders Engagement
and Social Contribution

during COVID-19




) Caring for Society
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|Caring for Local Community
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https://my.eboox.cc/shop/

J Caring for Society
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| Key Takeaways

* Resilience for sustainability with speed
and execution

* Prepare for the worst, Plan for the best

° New and next normal is NOW. Reframe the

pandemic challenges as OPPORTUNITIES
for future uncertainties.

—_—
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SCG

o

PASSION FOR BETTER




