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SCG Business Philosophy

-
Adherence to Fairness

L mﬁm‘ulunrnuﬁluassu

-
Dedication to Excellence
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Believe in the Value of the Individual
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Concern for Social Responsibility
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SCG Vision
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Environment

BUSINESS &
Society
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Contributing to the
sustainable progress
of ASEAN and the
local communities
where we operate.

SCG is an ASEAN Sustainable Business Leader

Creating value for
our customers,
employees, and all
other stakeholders.

SCG will be well recognized as an innovative
workplace of choice, and a role model in
corporaie governance and
sustainable development.




SCG 3 Key Success Factors

Stakeholders Delight

Governance

Economy

Environme' Society
Corporate Culture
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Commitment

2011-2014: A Global Industry Leader
iIn Construction Materials by DJSI

2008-2014: Ranked in the “Gold Class”

A member of the DJSI since 2004

MEMBER OF

Dow Jones
Sustainability Indices

In Collaboration with RobecoSAM «
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Corporate Culture
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SCG PEOPLE CULTURE
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Structure of Sustainable Management

The Board of Directors

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEENES SCG FOllndatiOIl

.. . The Audit Committee
The Governance and Nomination Committee

L J

4 ( N
The CSR Committee for
The Remuneration Committee Sustainable Development

L ) \ y

President & CEO

] 4
Executive Committee SCG Risk Management Committee
J k
[ |
(
Knowledge Management & Development
SCG Energy Committee SCG Sustainable Development Committee .
Committee

@ SCG 2015




The Board of Directors
n

[ The Internal Audit Office ]

The CSR Committee for

]——[ The Audit Ic,,m.m ]
_[

Sustainable Development

)

[ President & CEO }

Strategic Composition

Assurance of Board of Directors Governance

Nomination Process

Proposals from shareholders and
directors

Selected and nominated by
Governance & Nomination
Committee

Elected/propose for election
by the Board

@ SCG 2015

Directors’
Qualifications

Readiness to dedicate
time to perform duties in
the interest of SCG

Historical background
reflecting honesty and
transparency

Ability to constantly keep
pace with new global
changes

Assertiveness in
expressing reasonable
opinion and ideas

Board
Diversification

Board Skill Matrix was
established in 2014.

3 dimensions of
required competencies
are determined:

* Macro- management

* Specific knowledge,
experience or
expertise

* Corporate Governance




The Board of Directors
(12 persons)

Board of Directors

Non-independent directors
(7 persons)

(5 persons)

~
[ Major shareholders related

Independent directors J

directors
(3 persons)
>y

(2 persons)

[ Executive directors

J

®  Setting policies with concern for safety, hygiene, social

®  Directing SCG’s visions, missions, and business . .
and environmental responsibility

strategies

Environment
®  Monitoring and reviewing the major operating plan and < . . .
e budsets SUSINESS Soclety Ensure the effectiveness of risk management, Corporate
Governance and Anti—Corruption
- S~ ¢
®  Overseeing SCG’s Corporate Governance and being a role - 3

model in complying with the principles of good

corporate governance and SCG Code of Conduct.

¢ Encouraging staff to be conscious of ethics and morality

and comply with SCG’s principles of Corporate Governance, Code of Conduct

and Anti-corruption policy

@ SCG 2015



[ The Board of Directors ]

CG Handbook

-

The Governance and The Audit Committee
Nomination Committee L
-

The CSR Committee for
The Remuneration Committee J Sustainable Development
L.
[ President & CEO ]

SHAREHOLDERS
LDERS
-

ammr

SCG’s CG principles, practices and related
policies

@ SCG 2015



[ The Board of Directors ]

SCG Code of Conduct

-
The Governance an d The Audit Committee ]

Nomination Committee

The CSR Committee for

[Theﬂemuneratlon cOmmime] | sustainable Development J Principles, Guidelines and Examples

[ President & CEO J

Interpersonal Rights
Safety, Health & Environment

Giving, Receiving Benefits
Conflicts of Interest
Procurement

Transaction with Public Sector
Information & Assets
Communication in

SCG’s Transaction

PN Anti-Money Laundering

@ SCG 2015



[ The Board of Directors ]

: Code of Conduct Awareness

The Governance and The Audit Committee
Nomination Committee L '
-

The CSR Committee for
The Remuneration Committee Sustainable Development
) 100
CODE OF d
] ] SCG @/scG
President & CEO

Mr. Janya
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Janya-006.wmv
VDO Janya_ตอน Whistleblower.wmv

[ The Board of Directors ]

[ The Governance and The Audit Committee

Nomination Committee

The Internal

The Remuneration A r The CSR Committee for
Committee l Sustainable Development

J

[ President & CEO ]

Internal Control

@ SCG 2015

Audit Committee Charter

(Strategic monitoring Audit Committee)
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{ The Board of Directors ]

[ ommenemd ] SCG risk governance and organization
B e e B e
[ President & CEO ] Audit
Committee

SCG Risk

Management Committee

Business Unit Risk

Corporate Risk management

management
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{ The Board of Directors ]

The Governance and
Nomination Committee
The Internal Audit Office

The Remuneration The CSR Commiittee for
[ President & CEO ]

Internal Audit Office

The Audit Committee

Governance, Risk and Compliance/Control (GRC)

Internal Audit Charter

Corporate Sustainable
Governance Development
Ext ] Regulatory Agencie Code of Conduct Supplier Code of Conduct
erna

Stakeholders
(Whistleblowing System) (IOD/SET/SEC/

GRI/ITA/ISACA)

Anti-Corruption Risk Management

Internal

C0S0 2013 Compliance
Stakeholders
< (BOD/Audit Committee
A S o LR S D) Operation Financial
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{ The Board of Directors ]

The Governance and
Nomination Committee

Anti - Corruption

The Audit Committee

The Internal Audit Office

The CSR Committee for
Sustainable Development

[ President & CEO ]

The Remuneration
Committee
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{ The Board of Directors ] Recertiﬁcation

[

The Governance and
Nomination Committee

The Remuneration
Committee

]7
]7

The Audit Committee

Anti — Corruption

The Internal Audit Office

The CSR Committee for
Sustainable Development

Recertification

9561 N

Iption \\/ AHti-COI’I'uptiOIl

within 2016

The Siam Cement Public Company Limited is the first conglomerate company in Thailand to be certified by Thailand’s Private Sector

Collective Action against Corruption (CAC) since July 5, 2013.

SCG has adopted policies against corruption on May 29, 2013 by the Board of Directors, additional of SCG Corporate Governance

Handbook, SCG Code of Conduct Handbook and other guidelines. Reflects its commitment to conduct business with transparency and fairness to

all relevant parties.

@ SCG 2015




{ The Board of Directors ]
The Governance and
Nomination Committee

The Remuneration
Committee

SCG Whistleblower System

The Audit Committee

The Internal Audit Office

(on website)

The CSR Committee for ]
[ Sustainable Development Internal Whistleblower since 2007
[ President & CEO ] On SCG intranet (For SCG Staff)
U 2014 112S90ISHUHTUSZUUSUTDSAISHU NA-UNIU=ILA

NIMUATIUOU 26 1500
*  finflumsdoudoutaliooSnanase 18 15aq

External Whistleblower system since 2013 - AsaiieNnesn 1 1389 uazliuguamnus=1iguusyh 1 1509 tuambjiluans=diAty ua:
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On website. www.scg.co.th (For external parties) . ~ _ L o o
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Bme - SCG Code of Conduct - Microsoft Internet Explorer
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SCG Whistleblower Policy

S
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I Report malpractice concerning unlaviful conduct, a
35 SCG W non-compliance with the SCG good corporate VS
= business practices, #

governance policy, unethical
corruption, or unethical conduct toviards

Name

ype business partners. We vill effectively ssfeguard Submit New Provide Additionel
cmtiamn (Whistieblower There are no items to show your information and proceed vith the utmost Submit:New:Repor: y i' ge ;Udfo ;
Pn icy) (ew-nau usine Wi view of the "News" documer igilance in handling your report. nformenon en
Whistleblower Policy) To create a new item, click o 2 % Follow Up
D " “Upload D . " 14
SRS O o0 This channel does not handle malpractice reports
snudadadou (winiayada B about product or service qualiy. Please contact
anaAsiunsain wia bidiidnm your distributor or service provider directly.
ngvang ngsaiiou BatuuITm waz
SHERIGRI ) All whistlebloweers are required to submit factual
information and must not inc others
sufficent evidence.
Objmctive / Help / Tarms and Condtions | Sefagusrting Your Personsl Information [ Rmport on system prodiem
©2013 - 2015 SCG. AN Rights Reserved

off

|
[T (@ rustedstes
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http://www.scg.co.th/

{ The Board of Directors ]

[

The Governance and

Ethics e-testing

The Audit Committee
Nomination Committee

The Internal Audit Office

The Remuneration

Committee Sustainable Development

]7
——

The CSR Commiittee for ]

‘ President & CEO ]

Ethics and Anti-Corruption policy implementation activity. Create

business ethics awareness, prevent employee misconduct and instill

ethics in practice.
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ultinedodunassudu (Anti-Corruption Palicy)
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@acio Bl 1T One Customer Services Center enall: corporatefisen.coth & o
Tns. 02 586 5599 (nsmluvwdona 5599 ) AnvIuasIIEY .

Ins. 02586 3224, 6400
email: wofficedscg.coth

1150 02 271 5191
email: itone-cs@itone.co.th
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Phase 1. asnqAu-augsu 2558

(am=winuuedidlulng 36,000 Au)

figirhutuunadau Ethics e-testing antu 89 %

(tu Jufl 1 fiuggu 2558)

Message from CEO

28 wauniau 2558
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[ The Board of Directors J

The CSR Committee for Sustainable

~
[ The Governance and { The Audit Committee ]

(e il e ) Development

The Remuneration ) The CSR Committee for
Committee Sustainable Development

/

{ ] * imunulguiguaznuansaivduudinudiusiy
President & CEO v »

* Tidnanmwasasrnssoudoduiisomauilamdauua:gusuiulasimsfunuy
WilgsU
AUAS1IIBIG

nnnnnnnnnn

Road Show 1sviSgulisgundUs:Ine
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President & CEO ]

(| erecutie commites [ SCoRey toragement | Sustainable Development
(scomomcommices | G ("ol Committee

= Climate Change Committee * Supplier Development for Sustainability Committee
= Waste Management Committee
® SCG eco value Committee
* Green Building Committee

* Water Management Committee *  AMmuAnANIINSALTUIUAUNSHRIUDE19898U

* Harmful Substance Committee

* fnmuanuivmi Mivpuanlus=AvGSiINazUSHN

Corporate Governance
Code of Conduct / Whistleblower / Reporting

Energy & Climate g Biodiversity
Alternative Energy / : Semi-opened Cut Mining /
Waste Heat Generation Check Dams

Governance

1)
Waste Y-

= ) Social Activit
Zero Landfill / 3R Policy i y

Well-being / Partnership

Economy

Environm~ Society

OHA&S

Green Procurement ﬁ
Safety Culture

Greening the Supply Chain

Human Development
Education / Sport / Art

Green Building
Energy Conservation /
Environmental Friendly

SCG eco value

Process / Product & Service

@ SCG 2015
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Sustainable Development along supply chain

“\—pTOCeSs

aswaomuivudolinu
amua:gasnoliing
MSNNag&EIEHU

(SD Upstream Supply Chain)

ALTUITUNSZUOUMSHANADY
masgus=aulan va=tlubnsaodinondon

ashoyamuivua:uiinsiod@nondsy Liienaudua

ADRBINMSANMBEWEHITHU

(SD Downstream Supply Chain)

g (World Class Operation, Green Manufacturing )
<€ SCG Supply Chain >
e dNaSULHgUNSIUOMIMSHANNgWEIFU Wi hitiauiagddalngnss
(Collaboration)
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President & CEO }

zcutive Committee SCG Ris anagemen . . .
= Business Continuity Management (BCM)

SCG Energy Committee SCG sustainable Kr 'EJ‘..“-,""J-,‘ P,-“.Aur-_u ]-‘uu,:\ t \
Development Committee Development Committee

= Climate Change Committee = Supplier Development for Sustainability Committee
" Waste M ment Committee
SCG

® Green Build e N Disaster

. W Man: 5 g 0
Water Manag Recovery curve after business
conmtinuity activities

= Harmful Substance

Q,
Operating 100%
capacity
level

How to rapidly resume
operations

Currently anticipated recovery curve

Time

@ SCG 2015
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Stakeholder Engagement
Expert Opinion Panel

Open-house

® sovmvnisSudoya

snnnaurdaouldido Public Liaison
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One Cell One Village
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Sustainable Development along supply chain
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WU

o0 -
nasallawunvau
v Workforce Development
New Employee SCG Ready Together Program * Business/Function Orientation
¢ LDP1*: Lead Self * ABC: Abridge Business Concept * TOM/TPM/Safety
Supervisor * | DP2*: Lead Team ¢ BCD: Business Concept Development * TRM/OJT
* MBA Scholarship « Technical Scholarship
Manager * | DP3*: Facilitate * MDP: Management Development * TRM/Project Short Courses
Program
* Ex MBA Scholarship
Senlor Executive ¢ EDP: Executive * AMP: Advanced Management Program * Overseas Seminar
Development Program

Human R Readiness t rt Busin Strengthen Corporate Culture to Support Innovative

Organization

Employee Engagement & Talent Attraction
® Promoted 175 regional staff to replace 312 Thai Staff

® 23% promoted as SCG Top Management from 498 Scholarships since 1973

@ SCG 2015
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Young Talent Manager Program
RdvgMSHAUMUNITUATU SD

To raise SD Awareness & Knowledge for Mid—Management

To be SD Change Agent

@ Leadership TR TN 1 R o
Expanding & Coaching 5D awareness s , :‘ Y "l,_q#‘r"‘_.r,-ﬁ".r s

Ig~3 -l
| A

w Practice & Experience

Learning by doing (workshop and project) &
y can Irtegrate Sustainability into Business
y

j.-

otivation (Know, Believe, Feel, Act) & Engagement lf’

Learning from experience (instructer led training and plant visit

@ SCG 2015
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SCG Ready Together nIsgiawunviu

’ WO

SCG Ready Toge
11-13 Marc March
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Embed SD Mindset in SCG People DNA

@ SCG 2015



WU

auJaonngy

@ SCG 2015

SC

SCG Safety Principles

Safety is our core value
ﬂ:ﬂuUaaonwduaomdummmﬁé’w YCUgvyovNISNIvVIU

Uncompromising safety standards
urassnuAuJaoanalidnisUs:lUs:uou

All occupatlonal injuries & illnesses can be prevented
misuaBuiia:NMsiSuUdgoINMIsHvUAYHUaanusadoviuld

Safety is a line responsibility and management is responsible
for preventing occupational injuries and illnesses
m:nudaacmwlJumuwnm:nusuwozsauToamS\)muawamsusmsmu
la:RUSHISOHUNASUNazoU fTunisUovriunisunaiduliaznsidudog
©INNISAVU

Employee involvement is essential
msuaausauua\)wunmwUua\)omUua\) S3HSunisaiduvau
SovAmuUaoans

Think Safe Work Safe G
Aandum 1Wadang
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Management Commitment nonnjasnay
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Safety Performance
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SCG Safety Framework
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1. Business Ethics
Encourage all Suppliers to exercise good citizenship as well as 2. Labor and Human Rights

good corporate governance for local community, Society and SCG Supplier

- ] Occupational Health & Safety
Code of Conduct

Environment Environment

‘ . Laws and Regulations

oo W

106
meionss  QISCG

Benefits

® Included in the approved vendor list,

Strengthening good relationship,

® Addressing commitment to exercise good citizenship.

All major suppliers signed SCG Supplier Code of Conduct.

@ SCG 2015



SCG provides consultation in development and creates a learning process

by applying problem solving concept as a tool.

15 Suppliers Participated

<

1 uidn wanterig dia
CHALERMCHAICHAN CO.LTD

i
E PALLET MAKER GROUF @a»
<] ’ . ‘"

Reduce waste from septic tank
production to zero

e

Increase productivity 40% Reduce color remixing 25% Increase productivity 30%
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Learning & Sharing

Walking
Zgether

- \?) P ‘\'
[asuonmisuiSov
nmsucy i

@ SCG 2015


3.mp4

Role model of Green Industry Level 5: Green Network

. reen Industry Support suppliers in conducting green businesses with corporate social

ﬁ”" NS:NSOVYAAIHNSSY
/

responsibility.

Map Ta Phut Olefin All cement plant
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M Denl

Dental Gypsum Product
Anti-Microbial Dental Stone Type 4

ussouidosssusna

“Uanans gogaansla ISaisnouziSy”

-
’ HAQINIBOSSSUE
Yaoarte Tudarsriouxide
B

ussa0IMssouduld Tus>du

uss9fituridaonsie...isamodlunn

‘h’ govaanwld

Pre-Launch 2015 Pre-Launch 2016 Pre-Launch 2017
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ANTIMICROBIAL DENTURE NS:aNY Food Grade
DENTAL PLASTER BASE gEEI\I:EﬁIT-' @ Uaoane Tuiansriou:iSo
% Tu$su
Dental Series: M-Dent Co—Innovated with SCG @ ussoIssouldivazane
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Eco emlsspro ey
Innovatlve solution for energy efficiency

Substantial improvement of furnace Reduce heating time in furnaces

High emissivity coating technology for furnaces to
thermal efficiency

increase the efficiency of heat transfer by radiation

_— N

Turn industrial furnaces to green

combustion; less fuel gas consumption and

e ' A BENEFITS OF USING

Production

less emission of GHG

Cost effectiveness

@);@’

Prolong service life of furnace lining

materials

EmissproTM reduces the consumption of natural gas by at leas

t 2% which equivalent to 71,000 tonsCOz/year

@ SCG 2015
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® Energy and Climate Change
® Water Management

¢ Air Quality Management
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faulgu 2550 nisiJasundav
dmwnuoINA

Gasifier

aImu 17,000 d&uum
anm{dng 6,000 aruumaal

anmslinasnuiiiguiil 148,000 mniuRed (0.24 duiu

fiunu)

ersase coliesis snd > anmsUdesinuiSauns=en 1 dnueiu CO /y (figuiimsian

adhesive, increase smooth fuly 8o duiunseUgni 1 dwuls)

of surface, promote

compressive strength,

reduce porous
@ Reduce CO, emission Biomass Fuels: Agricultural Wastes Waste Heat to Electricit

« WEEAEE . - A B > S /7 x g

$ Environmentally-friendly B P A L EeS 1 : - b = ‘l

z Reduce energy
! ! ! —0& consumption in
combustion process

By more than 1.4 million tons of
‘Hybrid Cement, Tra Chang’
sold in 2014, 100,000 tons of

carbondioxide were reduced.
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Risk Monitoring

® Monitor water source for drought crisis

° : .
Reduce Water Related Risk Track for water-related regulation change

Water Withdrawal Reduction

® Optimize process

® Increase process efficiency by

\_ new technology

Recycling of treated effluent

® Install water filtration system

Increase recycled water

® Increase recycled water utilization

\_

Water Management Sharing Team

®  Built own water management expert Team

®  Water Assessment Project by external expert

\_

@ SCG 2015
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Environmentally-friendly Processes of the Closed-System

Operation

Use the best available technology in the
management of air pollution.

Train employees and individuals associated
with the air treatment system

Apply TQM and TPM principles to improve

performance

AULUUSUUMSInLAUaUAuLUUUA

RN TSR ANENED!
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HANSNUABIUIUSAUEN uaziubnsiodiudndon

i 1§, *  $USW9A Thailand Coal Awards 2015 SUUMSIRLiUAUARULUUTATDNS
THAILANE _ o

HwoggIguswusnuosls:ialng
® 1" Runner-up ASEAN Coal Awards:

Best Practice - Coal Distribution Category
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Drive Your Work Safe & Safe Life
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What’s Next?




Over the DJSI journey, we have been working hard to continue as the Industry

Leader.
‘ ROBeCOSAM
MEMBER OF ( Sustainability Award
gow Jonebsl o Industry Leader 20XX
ustainabhility Indices ‘> W W W
In Collaboration with RobecoSAM « \Aj \Aj \‘/gj \/ /

Member

Gold and Industry Leader ﬁ
U U L 4 L J

@ SCG 2015



Knowledge sharing and commitment

Eo GISTICS
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Centara Grand @ Central World/Bangkok
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Innovation for Sustainability

¢ The Power of Collaboration ’ 6

at Crystal Design Center (CDC) | 13:00 — 19:00 p.m.

udnnssuIUuSINGIUEANADAIMOMINILA=AUENSANIMSWTITUTII
Uszmalunna

tofevedanosIViisANAMAdU Tumsuansu souan sourilinanasgiu Mr. Erkki Leppavuorl
CEO of VTT Technical

sUsssy asumstiavlnagiyuiotazgigu

Research Center of Finland

@ ﬂauuhmnﬂ Mr. John Clare
MAgsa MASy Mamsiny MAUsan&nY Vice President Business
l'.ll Tuondgu ~ 700 AU Unit Healthcare, DKSH

Mr. Yvo de Boer Mr. Sid Vinyard Dr. Li Xu Mr. Ralph L. Boyce
. ) Chairman Institute of Materials Research & Engineering Vice President
Director-General of the Global Green Growth Institute . .
Houston Technology Center Boeing International

(GGGI)
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Operating responsibly is key for

‘SUSTAINABLE BUSINESS’
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