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Primary Activities (N9NSSUKan)

Market & Customer Insight

Business Development

Vendor and Partner Management

Project Implementation and Management

Sales, After-sale Services and Marketing

Support Activities (NPNSSUAUUAUU)

Human Resource Management/Environment/Well being
Risk Management
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Corporate Operation

Communication and Branding

Governance
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Product Design and Innovation

Product and Service Quality

Employee Development and Retention
Compliance with Laws and Regulation
Business Integrity

Privacy & Data Security

Employee Health and Well-being
Responsible Consumption and Production
Sustainable Supply Chain

Responsible Marketing & Communication
Customer Relationship Management
Climate Action

Vendor and Partner Management

Diversity, Equity and Inclusion
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Manager as Business Leader
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TRANSIORMING 1T CHLLENGES aslonanussianwiovrdnsgnAnduiiesouiurinnu Tech Partner wafugeniuu Solution

INTO FUTURE COMPETITIVE ADVANTAGE

27 March 2024 | 09:30 — 22.00 o .
Venue - InterContinental Bangkok, 4th floor , “Design technology that reduces client costs, 1dW1: WU 3 Core Solution

thereby enhancing their competitive advantage”

opn g “Tools designed to attract new
funding from investors, to ensure
sustainable growth for clients”

“Leverage an innovative Al technology
to increase business efficiency”
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MFEC AT A GLANCE

A Local Enabler With A Global Vision

AN AN AN
7 7z V4
|
27 1,500 68M+
Years Employees Users “Your technical partner
Of Experience in Computer and ith over 400+ certified global -
f Experience ?ecl?;??pfl)ggir;gd with over 400+ Cegeffi‘;icgt?o:s Users that uses MFEC Services who transforms your
D TS S businesses into
Technology-Driven
> > >
| O/ Enterprise through
I
3 W >80% . >90
! d ﬂ the best workforce and
Main Industries Clients d Partners
o 7 L)
With expertise: ST SEIVICES
_ ' Clients listed in the stock Partners of leading global
Banking/Finance, market technology brands
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MFEC Strengths & Differentiation

MFEC

Leading tech provider for corporates

Customers in various industry such as healthcare, banking & financial
service, telecommunication, energy also government sectors.

Home to top-skilled resources

MFEC skilled-resource is able to internally develop and innovate solutions for
customers with latest technological choices

Exclusive partner for several global products
That brings in the latest technology allowing the Company to be a one stop solution
provider

A local enabler with a global vision under the TIS family

As part of the TIS family, MFEC, excels in spotting and investing in new technologies
and trends with a global perspective. This positions us as a first mover, supported by a
strong financial base to fuel growth.



MFEC 2024 STRATEGY

Strategic Partner for Customers’ Efficiency

PRODUCT AND SERVICE
EXCELLENCE

® Driving impactful technology with regional
mindset

1.

® Stay ahead for new technological advancement
for product and services

® Strengthen sustainability service offering

® Become a full stack data service provider

4. OPERATIONAL EFFICIENCY

® Enhancing Low-code/No-code to increase margin
® Maintain strength in tech HR recruitment
® Ensuring the efficient turnover rate is achieved

® Continuous Portfolio management to optimize human
resource

MFEC

2. EFFECTIVE INVESTMENTS

FOR HIGHER RETURNS

® Begin to realize benefits of investment from
previous year

® A-Host: increase recurring income

® Secure D: increase sales channel

® Invest in Open-source business to enhance
margin

MFEC

3. EXPAND CUSTOMER BASE

THROUGH GROUP SYNERGY

® Share database within group to enhance cross-
selling/up-selling activities and consolidate
knowledges




I 2023 Financial Highlights

MFEC

“MFEC financial performance has reached the highest in history,
demonstrating the Company's success and operational efficiency”

& 6,739 va

Operating Revenue

* Impressive revenue growth of 15.3% YoY in all processes
(except VDD) driven by increase new projects

.~ 681 s

Net Profit

* In 2023, the Company experienced exceptional growth due
to the Special Transaction from the divestment of Vulcan.
The proceeds from this transaction will be reinvested into a
new S-Curve.
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