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BRAND SHARES OF WOMEN'S UNDERWEAR :
7% VALUE 2024
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2022 2023 2024

| _ No. Us:zinA . .
SABINA, aiuuin aiuuiln G.YOoY ailuuln (cA'()'¢

13.6%
2,255.3 ‘ 2,744.9 ‘ 22%| 2,783.1 ‘ 1%
OPPORTUNITY
341.4 ‘ 414.6 ‘ 21% 558.5 ‘ 35%

OTHERS,
98.8 ‘ 120.9 ‘ 22% 138.4 ‘ 14%
152.2 ‘ 141.8 ‘ -7% 117.2 ‘ -17%

38.2 ‘ -4% 64.9 ‘ 70%

. Aur EUROMONITOR INTER NATI"G'N‘Af DEC 2024 -249Y, -40%

3
Brandishares of Jan2023 Nov2023 Dec 2024 3,708.3 15% | 3,809.8 3%
Women's Underwear
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THAILAND MARKET OPPORTUNITY

Thailand Market Size
Sales of Womenswear by Category : Brand Shares of Women's Underwear :
% Share Value 2024 % Value 2024

THAILAND

72.5% i 25.2%
Women's © Women's

Outerwear i Underwear

€ Opportunity
Area

Others,
56.1%

Value
Cat % G th| % Sh

Women's Outerwear 81,351.5 5.7% 72.5%
Women's Underwear 28,296.8 5.0% 25.2%
Women's Swimwear 1,958.1 11.5% 1.8%
Source: Euromonitor international, December 2024

Women's Nightwear 570.6 7.0% 0.5%
Total 112,176.9 56%  100.0%
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~ CENTRALIZATION OPTIMIZATION
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naawsntaadu SABINA

Factory 2024 2025E %G
YS 3.16 3.78 19.6
CN 1.44 1.36 -5.6
BN 0.54 - -
TP 0.96 0.94 -2.1
S5 1.03 1.29 25.2

Capacity 7.13 7.37 3.4

*Production output this year is expected to increase by approximately 3.4%, driven

. 3 . : : ™~ i L . & ! --. i 1. ' * ,,. !
by anticipated growth in OEM orders during the second half of the year. Meanwhile, i — : - = :
imports from outsourcing partners will be managed more cautiously in terms of Manpower

3 volume, given the current economic slowdown. 5,100 mSewing ® Non ( sewing+PC) m PC

B 3930
3,314 3,428 3,378
1,900 1,073 2,828
o 869 855 2,713
1,423 842 826

1,228 1,287 1,272

2,400
1,443 1,196 1,272 1,251

2011 2020 2021 2022 2023 2024 1H 25

1,127 1,111

??6

* To cope with the higher wages each year, Sabina has applied more machinery

, , , _ *Total number of employees has been decreased 115 positions Since early Jan 2025.
| and high technology sewing machines since last few years as the capex for 2025

' *Sabina used to have almost 6,000 employees in 2009 with 1,000 THBmn revenue.
is planned for 70 THBmn Today Sabina has 2,828 employees with more than 3,500 THBmn revenue.
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AQL 2.5 mmuuasgiuaina

2,000,000 JayadIvav s1eviusu vs Good rec 2023 -2024 50
1,800,000
20
1,600,000
1,400,000
40
1,200,000
™
& 1,000,000 . 30 3
800,000 coos
2 " 20
600,000
400,000
10
200,000
_ 0
1.A. .. ii.mA. 1. €1, w.A. 1.1, .0, &.0. n.8. 0.0, ., g.0.
2023 Frurufuidugi e 0024 SunuduAS i
— 2023 Fruruiuiild [zasfendeauuasiuizinsyuyl] 2024 Fruruiuiild [uaedendeaunasduiznsyuyl]

' 45:8:[33\ TIME TO MARKET:
e ETA-WH uavua:Aav auiiv yavsuldns:=uu wsau Alloc
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AQL 2.5 COST SAVING SCENARIOS

/7,000,000
6,000,000
5,000,000
4,000,000
3,000,000

2024 [Phase-1]

o NSR =100% INSPECTION
e HAPPY = SOLID [40% INSPECTION]
e S=AQL25

2,000,000
1,000,000

100% VISUAL INSPECTION SCENARIO-1 SCENARIO-2

Apply S only Apply all v o
MANPOWER COST [THB] 6,165,389 3,010 70,593 \V4 43.5%

2,682,379 6,094,795

m COST SAVING [THB]

MANPOWER COST [THB] mCO

1 2 1
aaM(B0e
e JvmsasddAaumw 100% adluvudunism
e Brand nauaausuiuAidrs AQL2.5 [as
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g9QuU18359vn1v OEM FuAIAVLKAD

KUdE: a1UUIN B inventory  —e=Days inventory outstanding
kUJE: a1uuINn KU2¥: Su

270
264 267

—_—

1,380 4 575
1,126

1,052
29 102
22.5% _7 GO

2022 2023 1H 2024 1H 2025
2022 2023 2024 1H 2025
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JUSuwdasu TRADE TERM
21A1GU Ua31 30% 10u T/T AFTER SHIPMENT TERM

v 1MB

e aaaanligniAaIAMSAIOUDINSUIAIS

v 0.10%

e 90s100AL0gNAnav 21AAULFIVNAANAL




~
sustaimable

Waawsnlaalu "o f SABINA

A "
3 —
dadyuyamwudiviadrduardsssu tnsuauganisgaauardsSasunvkua
L iy

1H 2025




naawsniaaiu SABINA

T
Sustainable

Days sales outstanding and DSO (Days) #=A/R Turnover (Times) Days inventory outstanding and DIO (Days) =®=Inventory Turnover (Times)
account receivable turnover inventory turnover

10.94 11.09
355 361
56 328
46 2 45 264 267 270 261
37 33 33

2019 2020 2021 2022 2023 2024 1H 25 2019 2020 2021 2022 2023 2024 1H 25

Account payable turnover days Improving cash conversion cycle

A/P Turnover Days (Days) ==@==A/P Turnover (Times)
and account payable turnover (Days)
g43 1100 1051 1021 1093 4 733 o 373 382

274 271 5cq
49

2020 2021 2022

2019 2020 2021 2022 2023 2024 1H 25 2019
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©

nagns

e msvanistayanisUaaefiisisouns:an Scope 1,2&3
e A1SDAAIS YILLIFULLAzUNEY IWDAaQA6ISaUAS:=DA
e aanslgwavviullasiwudadiruwavviud=ana woaanislaosy GHG

L 2

wWhKku1g

WIKUIE1EOAINIW

e msuUs:liuMvISauns=pnno 3 Scope Mmeolul 2024
WIKW181BLUSUIA

e msUaonumuiSouns:=oa (UU 2024 (UiAu 3,148 tonCO2
e aaGHG 42% (uU 2030 ua: Net Zero (uU 2065

a

WaaWSLELAUNIW

A1ssusaL CFO Scope 1 ua: 2 ul 2022
n1sSusav CFO nv 3 Scope (ut 2024

e [an1sSusavwanmisaaMslSouns=aaluaiu yavidgiazwavviunatnu
WaawsLgousuiad : wanisuanamsiSauns:=on

e [ASu
e [ASu

e 2022 Scope 1&2 = 3,122 tonCO2 ua:zScope 3 = 9,999 tonCO2
e 2023 Scope 1&2 = 3,349 tonCO2 ua:=Scope 3 = 10,068 tonCO2
e 2024 Scope 1&2 = 2,784 tonCO2 wa:=Scope 3 = 12,391 tonCO2

Global Recycled
'\_Standard




| ﬂ Nuiagvuazlaaaa AlaINNIsWasuLlavaniwalonIA

‘J Tomna mswasutlavvavyuslnanlkauauingdauAUgLEU uasdafmkuadiuav
i

LW adaaudIAAAICOUSEINANLIIUIQ e
rganization
e WWuFadumsigianaunidudasdadouwadou uazwauguAlungu
( 1 nagns Sustainable Products

e USullaguns=udumswaalkiuidasdaavinadou

WIKUIE1EVAUNIW
o drdumsiiavasumssusav Higg Index
WIKUg1BvUSUIa
e gaau19ndu Sustainable Products 50 d&1uuin (s:8:91360a1uu1n)
e Jadou SKU uov Sustainable Products 8% (s:o:611 10%)
e ga0au1guav OEM lungu Sustain 10 &uuin (s=g:913 50 auuin)

WKk

W TS A

WNaaWSLEVAUMW
e [GSumssusav Higg Index fu 8/2025

2024

goau1g Sustainable Products 50.6 aauuin

ks :"

Global Recycled

dadu SKU uov Sustainable Products 8.53%

e

w Standard

g2au19udv OEM lundu Sustain 8.8 auuin
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Mitigation and
Adaptation

lasvaisin 1 1owav

1. uSKk1s Truck Load ua:
Milk run aan>ugsyaniu
AISYUEL

2. Al lGuiGuauAwons:=mg
FumagIvLILUUET aan1suuaL
3.9usutlla: Monitor
wadnassunsyusallusionau

Tasvaisi 2 TWilh

1. ygngmslswavviu
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2. USuUsvus:ansmwnis
WaaWausInATWWh/Kude
Waa aqaav

waéws’u’:

il

&
.
I‘;-..

lasvaisin 3 un
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wsgulngu 2023 & 2024

lasvaisin 4 A1san1SUdVIFY

1. Aqugnuy:- aa vy=RNvnau
2. Mrua Waste Flow

3. 3R (Reuse,Renew,Recycle)
413 Auto cut tWoaQuea=IALAY

Jaadulunszudumswaa

5.svausvARQLLYALLAsSUIAISYY:

wWhkugs:g:=du
(2024)

AJUANNISUADEISauUMY
AS=DADIAWALLIULGDWEL (U
Wudu

aa msswavviulwwi20%
dadruwavviunatnu
20%

aa mssurluaini 25%
aa (Guicoauanav 20%

aa Usursuugsivaaulutau 10%

vg: Recycle u1nni1 85%

1

WK19S:8:81)
(2030)

aanisuangslSouns=maAAn
WavLIuLEDWaY 42%Ksolu
lAubbl tonCO2

aa msiswavviulwwi 42%

Jsu aa mslsuioianmeuan 10%

Low waste Jaduvg:=Nvanau
(Kluau 7%

N Waawswsgulngu

2022
2023
2024

nMsUaogGHG ;MALGawav
1,011 tonCQO2
950 tonCO2
963 tonCO2

(-6.0%)
(+1.4%)

AsUaoaGHG malwwh
2111 tonCO2

2,381* tonCO2 (+12.8%)
1,820 tonCO2 (-23.6%)

namsUsuUsomsigin
93,605 au.u.

99,003 au.u. (+5.8%)
60,910 au.u. (-38.5%)

Low waste daduvgzilvnau
29.6%
16.3%
15.2%
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SOLAR ROOF

Starting 3Q 23

Starting 2Q 24 Starting 3Q 24
1 3

YS S5 CN
Save 41% Save 24% Save 49% Save 15%
21,884 Kw 48,405 Kw 9,702 Kw 3,542 Kw
per month  per month per month per month

Save 83,534 Kw

(rilh, TSRl |

Total : Approximately 349,170 Baht per month

2019

a1 lwwiuavusuyn
KUJEY: al1uuln

~18.6%

—

2024

21.6

3.66 B

Electricity cost per unit Avg

418 B

14.0%

i B [
FE R

wavvIULGIWaL

ALGDLWAVLUDLUSYN
KUJY: ai1uuIn

0% 5 )
syAdwa (Diesel)

WERIES

2019 2024

2019 2024
-IE:"E&“——#- - e

e




Transition to Sustainability

Sustainability

2024

CSR ESG

2011

Sabina Public Company Limited

SOCIAL

Global
Reporting
Initiative

Global
Reporting
Initiative

2011 2019 2020 2021 2022 2023 2024
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dadrumsavnuluinalulaginguaumisore SG&A

, = 3 - IF'A‘\I\ '-‘. -
Sg&a -e-dndrunaaulumalulatsa SG&A o = 8 NN
KUJY: al1uuIn KUDE: IWasIGud /A e Sy
: :
1,197 o
1,154
1,018 |
0.9%
0.7% 0.8% _,.--". LR Reee——

2022 2023 2024 1H 2024 | 1H 2025




Retail Business & NSR
(3uuan/U)

Algarevudv (AuvinfU)

Alsd19uudL : Retail Business
& NSR

(Gs=uu Al uaamuafumsa\)wamaum MK
USUNUMSIOWNAAFUAT TUDURLKUIEUAU
ADIUADVAISYDYAAIQ doralks=audum
dSvsuaaav nazyamauA1dusSassu wWssu

A

2022

2,815.00

12.56

inguU 2023 uas=u 2025
aaavav 307 aiuuin

2023 2024
3,182.00 3,371.00
13.00% 6.00% B s:uu Al lUIGUEUA MIKAsD19FUMTGDEVLLUEN
aanmsuuav LOGISTIC EXPENSE
12.36 12.31
-1.60% -0.40%
0.39% 0.37%
gaasuaumiwn | gdau1y 890SU lﬁfju .~ a e o
e ya . 2 gaavig(dw | yamFdumdinsSssy (Ausu) %G
aav (dusu) | (3ruzu) vin) ° ®
U2023 21.65 17.55 4.10 | @ 31/12/2023 1,289.84 -
U2024 20.41 20.55 -0.14 | @« 31/12/2024 1,194.43 -7.40%
12025 (1-6) 88.46 10.39 -1.54 | au 30/06/2025 982.29 -17.76%
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SUPPLIER

RM REQUIREMENTS PLAN MORE EFFICIENT PROCESS

* = '-. M
5 B -
R | i:l*r" l‘

il QC-LabR/M ===l Cutting =5 Sawing =8 packing ™ Warehouse

MORE SATISFYING WITH
MORE EFFICIENT PROCESS THE LOWER PRICE
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5.1.4 Product Inhovation...

SABINA

Increased
Faster Decreased Basic Bra
Oem business ﬂ
~hanged Oem to .
andﬁjsinass F DOOMM i u
2200 ll
1824 1978 1911
1459
1310
111'539&:3 959 994 1099
551 556
441
[ ]
2005 ... 2007 2008 2009 2010 2011 2012 2013 2014

Traditiona Bra
Comfort 1.0

f’

sustamable

Introduced Introduced Introduced

Wireless Bra Level Bra Braless
o 2182 3371

2803 630 2815
2439 -
-, 2171

ﬂi 215I 2zui 287 287 265 Eﬂﬂi 353 249 195
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Evolution Seamless Fit Braless

Comfort 3.0 Comfort 4.0

Comfort 2.0




uct Innovation : O

0 o Algmslumstodanau (Tasv,Wevih) uazdunuvovauA
I e e JuANasLMUAUGIYAISUELRUSINA donacdaadondumadisd
* AUKIADIUGVASUBLRUSIAA
CJ/ nagns e Usulasvasvuazns:usums (Using Agile organization concent)
e Design Thinking a$wusssnemaAlumsas:duikwivviudoansau
WKL E9IBOAUNIW .
e JoyakSonduaulpuvavWuslnarWiu Focus Group -
Q0 . WhKku81BLUSIA ‘
"fmr iy e Usuaodigdelumstalnaduuivagv Aganaunudagusanssy
p il LIS o o UsuwugaauegluaruusilSlasolkladaadu 75% r
e dfGandaumdrsusudrsoasdaaav 7% et s

Using Agile organization concent Design Thinking

Body Bra

LT
L ]
8 ]
@5
L) L ]
[

Mad Moiselle

- [ ]
Wireless Shape %, .'"
L]
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dadruaumnidlasvauluidlasy dadruaumniowavurauvluiowavun

Kude: Wastdud | | Kude: Wastdud
Wired ® Wireless Aoty M LdRveai

27% 24% 20% 27%

2022 2023 1H 2025 2022 2023 1H 2025
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KUDJEY: a1UUIN

1,290
1,194

1,126
982
14.5% -7.4%
-17.8%

2022 2023 2024 1H 2025

et
|
/ \
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Revenue (THBmMN)

3,295
2,914 3,180

2,656

2019 2020 2021 2022 2023 2024

Gross Profit (THBmn)

54.4%
U 47 4% 48.9%  48.000 00.1% 49.6%

e Revenue of 3,578 million baht in 2024, an 4% increase from the previous year.
This growth was driven by the continuous expansion of the NSR distribution
channel, which now accounts for 33% of total revenue. Delivering products
directly to customers has helped reduce costs and lower greenhouse gas
emissions from delivery processes and fuel consumption.

GPM is at 49.6% for 2024, continuing to rise due to the development of
technology and innovation. These improvements have led to a reduction in the
use of raw materials in production, such as wire, thick foam, side elastic, and
yarn, which has in turn lowered costs. This aligns with Sabina Sustainable
Product, one of the company’'s core missions.
NPM can grow sustainably, with profits for 2024 increasing by 0.4%. The key
factors contributing to this success are the continuous implementation of the
Sabina Sustainable Product, including:

o The continuous high growth of the NSR channel.

o Effective management of SG&A and risks, such as logistics systems,

gasoline prices, electricity costs, and more.

12.5[]/3 -I 'I .1G/D 131U/g 134G/D 12.90/6

9.5%
1,786 1,721 1,768

463 464
1.373 1,520 413 417
’ 1,286 7 294
14% 42% 11% 0.4%
-33% 6%

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
r
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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— Starting 3Q 23 _':'atartin_g 2Q 24 St_arting 3Q24

38.7% 3550 35.3% 1500 33.4%  33.4% E|eCtI’ICIt.y cost ‘*H—- % | -‘P_ll__."] n |
26.6 per unit Avg i § | III‘II‘ | ;—-:'i‘- |
, , | " S5 CN *

1,276

Sl 2019 2024
Save 83,534 Kw
366 B | 418B | Approximately 349,170 Baht per month

14.0% e SG&A has continuously decreased over the

e Ao past few years due to better control of selling
2019 2020 2021 2022 2023 2024 expenses and the reduction of rental space for
2015 2024 shops. As the square footage decreased,
energy consumption was also reduced,

leading to lower CO2 emi§sions. Thjs reduction
Days inventory outstanding (Days) Gas expense (THBmn) was compensated by an increase in NSR sales
channels, resulting in:

o Gas expenses stable compared to 2019,
: while oil prices rose by 24.3%, indicating a
mmDIO (Days) Inventory Turnover (Times) 0% ~ . reductiorF\) in the numger of liters used, ?hus
11 1.0 1.0 1.4 1.4 1.4 Qlda (Dlesel) saving on transportation costs.
) ‘ ' : ° : 6.2 Days inventory has continuously decreased
2019 2024 as products no longer need to be sent to
stores in advance but can be delivered

328 355 =8 267 270
264 directly to customers.
26.49 32.94 Electricity bills decreased by 18.6%
compared to 2019, while the average
24.3% electricity cost per unit rose by 14%.
e Additionally, the implementation of solar roofs

further enhanced savings and reduced CO2

2019 2020 2021 2022 2023 2024 2019 2024 emissions.
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SOCIAL

Mother Jintana Foundation
" Sewing Cup, Sewing Heart
" Aunlai Fund (Micro Finance)

" Learning Organization

"  Occupational Health and Safety

" Human rights

GOVERNANCE
® Code Of Conduct

® CAC (Collective Action Coalition Against Corruption
® ESG Into Supply Chain




waailtuvaiu 2024

ENVIRONMENTAL

e Energy Preservation Management

o AGDIewavIUGoIwaL 14.28 druuinanav 2.4%

o mMGMalwwi 22.47 druuin anav 1.4% lag Kwh aaav 23.7%
Water Preservation Management

o Amlyd19 1.1 druuin anav 15.4%, USureunistdinaaav 39%
Waste Management

o yg:Wvnavaaav 18%

o Jadruve:SlsiAawuiu 85%
Sustainable Product & Packaging

o dadiu 83 SKU Aatlu 8.53% vaov SKU Avkua
New Life Bra Cycle

o MIamngasulAldnvkua 16 TonkG.

SABINA

SuSta :r.’?z able
SOCIAL

o uaﬁﬁnfuuu'iunuw duuauu 150 nuasiaw ududu 1.67 awu

o SEWING CUP SEWING HEART WSou31udUu 20,188 AU usmmmuu
ey 30,000 141, VSpale SIMULATOR PAD 31udu 15,000 3u

e AdVNUIUID Uacmuwumnu 91udu 1.1 awuuin

e LEARNING ORGANIZATION wauuinauv:yanains 184 Au unfnw
WIRAYIU 45 AU wuawauuuomu 781 AU

e ANWUadaAs Groule LTIFR 7 Ao = 1.35% |

e dnSuuvgvu lUTdawwinusoviu [WTdaSavISIUINEIAUYUBULLIAAM
ua:zluinsazliadoyadouunnavovanm

GOVERNANCE

CFO CERTIFICATION

mFdReEATISEUNS=aN

0.188 0477 N13UFMIIAANITAEIFaUNTZAN e 4
33511 T~ _0.129 v CAC CG SCOR E
3,122 = 2022 2023 2024 TSR . Excellent CG Scoring &
2|?‘B‘4 . Sy .'.-.'.-.'_.'._.:'.-._ _'.- _-__ : ﬂ H A N G E A G E H T ﬂﬁﬁﬁﬁ

Scope 1 1,011 950 963
Scope 2 2111 2,381 1,821

CORPORATE GOVERNANCE

REPORT OF THAT USTED COMPANIES 2018
SABINA PCL Auraudnasuwasnulng
s seppessfully met the selecton oriteria requined fior inclusion in the SET E5G Ratings 2013 THAL ISYEFSTUMS ASSIM TATHS

SETE. PRIRIEE

Total 3,122 3,331 2,784 e

viudu HIGG INDEX
kv 16,577 18,878| 21,662

Intensity 0.188 0.177 0.129

wawaws § uns el oGty 2023 denfinmfudeysu
avyrniifiu 95%




vuus:zuiauauAIuIvIU

uS¥nas:KkUNdL Mstasutlavaidolne
(CLIMATE CHANGE) Taslasuia 4 (2023)
[Sufkuauwunagnsuazbuus:zuieu lums
dduviulkussatdikuigs:g:912 yavlAspns
SABINA NET ZERO

F
{ CD:‘)

KUJE:UIN

golasvas mMi5719 2023 A1ls918 2024 FC Aud 2025

JanUh 42,995 3,000 10,000
Wuwuazqua 0 54,283 100,000
IndgsWun a185 473,797 55,918 600,000
lazuaslUlku 241,392 409,206 400,000
Sewing 477,809 960,732 600,000
Simulator pad 278,357 200,000
ADWUaaane 439,194 0] 20,000

wiih (Tsan) PPA 2,644,912 0
wih (Tsan) PPA 1,644,977 0

¢ Enzy Platform a1e 5 773,289
Enzy Platform aawwa 750,000

5 Tasvmsth 50,200 136,000 50,000
6 A1SYQANGBISOUNSEDA 80,000 100,000 150,000
7 yadSasauuuduaun 20,000 20,000 20,000
8 |misousudiudvidadou 35,000 36,000 336,000
9 A1SIOAMSWALL UG LWED 0] 0] 1,000,000
10 | wouuiAm 0 0 20,000
Total 1,860,387 | 6,243,384, 5,029,289
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