Krungthai Bank

Building Resilience: Challenges that shaped our ESG foundations



Tackling climate change

= Energy transition B
= Real-time asset data collection
= Carbon Capture and Storage (CCS)

The future of health and wellness

= Demographic-Driven Design
o Age-adaptive solutions -~
o Inclusive healthcare technologies

= Wealth Dynamics in Healthcare

- o Shifting resource allocation

o Innovative funding models

= Advancements in Medicine
o Breakthrough drug discoveries

o Personalized treatment approaches




Unlock Disproportionate Value from X2G2X

» Deepen connections across B2B, B2C, G2B, and G2C segments
« Provide platforms that meet customer partners' needs
« Offer products and services as total solutions

Leverage Digital and Data to Drive Efficiency

» Augment operations with Al

+ Enhance capabilities with robotic process automation (RPA)

« Make full use of proprietary data

Launch New Growth Platform

» Develop platforms that support all activities in the digital age

* Ensure financial inclusion for people from all walks of life

Support Sustainable and and Inclusive Growth
 Drive business growth and expand reach to retail customers

x Facilitate the transition towards climate finance
+ Empower SMEs in the digital economy

KTB's 7

Strategic Focus

Build Future Ready Capabilities

» Upgrade organizational risk management
+ Strengthen capabilities with data analytics

* Collaborate with Krungthai Group companies for enhanced competitiveness
Upgrade Core Technology Infrastructure
* Investin IT infrastructure and digitization

« Ensure scalability to accommodate future increases in users
Drive Organisation Agility
* Enhance employee capabilities

« Adopt an agile way of working
« Groom top talents
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Unique status as the only

Empowering better life for all Thais

Mission

As a Government

As a Commercial Bank —— Strategic Partner

O Optimize Bank's Net Profit Q Drive Thailand Economy
Q Compete with Private Banks Q Promote Financial Inclusion
Generate Business Value for Q Reduce Inequality

Stakeholders

Q Support Digital Government

Stimulate Ease of Doing
Business

Confidential — Krungthai Bank PCL. All Right Reserved, do not duplicate or distribute without written permission.



Enabling G2C for the well-being of Thais across life-cycle
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Financial Accessibility

KTB receive Tab Digital Inclusive Awards 2019 from Thailand Association of the Blind (TAB) voted by



Better education for all Thais

Since
Y2019

Million users

® Paperless transactions

® Check details of loan
through the application

Since
Y2020

Smart
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O 25 universities

using U App
® User coverage

>250,000
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Better Access to the justice system
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Delivering the financial inclusion V2021

Benefits

allows relatives to deposit money electronically without
visiting prisons.

reduces the need for physical visits, saving time and travel
costs.

automates the deposit process, lessening the burden on
prison staff.

Collaborate to activate the inmate deposit

service via the E-Payment system minimize the handling of cash.

relate to government’s initiative for digital service
expansion
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Helping Thais to survive through the pandemic
At grassroot level

. SEEUGRYVEUTE

-[n US.OUT No. of registers

“Asvinwy Uanane” >2 lllitely

The result of 15t day of ATK
F distribution through “Paotang” app
|
gaasavinda

>99. -

Note * : On the first day, 4,299 individuals requested ATK Kits.




Helping Thais to survive through the pandemic
At grassroot level

Since
Y2020



a Driving a Sustainable Economy
through

Financial Inclusion Inclusive Financial Solutions: Serving All Demographics

Expanding Access to Financial
Products and Services

Products and Krungthai NEXT Paotang Pointpay Sor Bor Mor Accident U App
Krungthai Bank gives priority to in :mﬁgff::::.cim 17.6 m?ll?on users 40 million 1.5 million Wall.et. Insurance 21 universities
responding to the needs of every group access for 1.73 million new users stores 10 billion baht (1 Bath pe‘r'day) 185,163 people
without leaving any group behind and does all groups users 2,218 policies
not infringe on the right to access services
or financial literacy of any group. The Bank Krungthai Jaidee Sib Muen Loan Krungthai Jai Krungthai Payday
studies the nfagds fJf customer groups Digital lending Loan 1,787 customers e Loan
through the parhmpa"ugn procegs b products through 63,446 customers 46 million bath 185 417 customers 14,761 customers
stakeholders. This is to continuously Krungthai NEXT 535 million bath . 9é7 T ol 495 million bath
develop new products and services and '
increasing the diversity of products and
services to cover all individuals as much as
e g LU 0O Products and 380 billion baht from more than 460,000 debtor accounts, covering more than 150,000
underserved groups. services for debt customers
restructuring and '
recovery
Financial literacy 1,876 people (including students, collegians,and communities in remote areas).
education 1,672 people (Elderly employee group)

Digital and
cybersecurity
literacy education

35 million reach
1.8 million times (engagement)

Data sources as of 31 Dec,2023




Country’s inflection points present new opportunities

Large informal economy

Informal economy (% of GDP)

48.4
39.8
30.5
g \) —

Large number of unbanked and underbanked
population and SMEs present rooms for greater
financial inclusion

27

of households had no access to
loan service provided by formal-
sector financial Institutions.

No. of Labor force No. of SME SME 1 7(y
o

49% | i of SMEs had access to loan in the

|
Formal J commercial banking system.
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a Driving a Sustainable Economy
through

Financial Inclusion

nsolna

Ready digital payment infrastructure

All of these changes will happen
according to the consumer behaviors
and the technology. The rate of
technological change is accelerating,
and by 2040, consumers will be using . . .
automation for more of their daily 107 Mn Mobile A/C vs Broad & Active Usage World-class Quality
tasks, according to a future of 70 Mn population (Bn. Trc) Infrastructure
commerce study. Technological

advances will continue to accelerate

and redefine how people live, work,

shop and play. & ’ o o "T::Ff‘?vt‘,v.nsrm-zae!..'.v A gans
‘20 + 35 — Mobile nternet 15' Ro-x
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a Driving a Sustainable Economy
through

Financial Inclusion

nsolna

Ready to thrive on GEN Al disruption

"First S - Curve”

When Cloud, Al, and Virtual Banks Meet

» Speed to market

» Enhanced customer experiences

« Evolving bank regulations are
encouraging competition

Digital Adoption

2020 2002 #1024 onwards

Up wnitil 2018
By leveraging the cloud, digital banks
can bring new products to market

2006
faster than their traditional -
counterparts, changing the I<+1 L2 @
economics of banking SCB ' ke

Prompt /=1




0 Driving a Sustainable Economy
through

Financial Inclusion

o @

1

nsvlng

Bridging Thailand’s Digital Future

KTB: Building the digital infrastructure for all Thais

Connecting government agencies with

the private sector, SMEs, all regions, and all Thai citizens.

Krungthai

» Unifying Infrastructure: KTB as the
central digital platform
Inclusive Growth: Empowering all
sectors of the economy Nationwide
» Reach: Linking every region of
Thailand Digital Transformation:
Facilitating seamless interactions

20



a Driving a Sustainable Economy
through

Financial Inclusion Virtual Banking

Enhancing Financial Accessibility for the Unbanked

nsolna

"KTB has developed over the years to have
capabilities similar to leading commercial
banks. As a leader in the use of digital
technology, data is important to stay
competitive in the next era of generative
artificial intelligence,"

Thailand’s Population

66...

"KTB's strategic focus areas include data
utilisation, platform creation and inclusive
growth. We need strategic partners to grow
together. Most importantly, our staff must be
developed by upskilling and reskilling to
support our business in the next era."
said Mr. Payong.

Telco

40+

Million Users

21
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Together .
for Inclusive Growth

Branded Communication &
Community Credo
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Begin with The End in Mind Process & Coaching
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ANusawmswou (Financial Literacy)
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N1SYaN1SYEYUBU
(Sustainable Waste Management)

Holistic Sustainable Waste
.‘ Management Solutions
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* Crowdfunding (UN BioFin) 2,750,000 uin

*  J101SasudvIAUYESaUIN: 40 au
* msdvrudal 20 nu
* ms)vgolal 5 )
*  WaannAyusu 2 sla

(W0adau / Uarainuhv)

IMPACTED GROUPS INCREASED INCOME
C na'umsmulv"\'lam1u11a1nha1a|n1\)ii:n1w5naiu -
N : ' suiAIsauuauu 150,000 un
- nau Taxi Boat uunkia . __ ’
_ ndu Taxi Boat nses DIUDULSDUS:=UY 40 &
- NduuLyu
- nguussuo stazpalfumsinudayga 136 su

- ndutenvuiddag Channel _
unsiAu - Unuiau 2566

Bank Support
« darhrulddaynizadidh 20 Au Jsuaudasuhinsuld 43.2 du
« darmgodard@rsuads:ue 5 30 gaph 8.7 R

« nulAvyg:uuEa 60 ya
+ Financial Literacy nduz1auiu 30 Au
« Financial Literacy tnFuladivatni:idn
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Guiding the Nation towards



Financial risks from climate change &)

nsolna

/A\ Government / regulators

/A\ l l = National target

l I l % = Law enforcement
———XN = Tax instrument Hazard
Ay
Risk to Thailand financial stability: v 7 ﬁt

* Trade barrier (CBAM/EUDR) i Sibiris

Heatwaves Flash flooding

= National competitiveness ﬁ
» Portfolio losses M i
. Sentiment shocks ) I ( @ Vulnerability Exposure
o
» Defaults on loans i f%\ 6% ,ﬁ-’l
- Higher insurance claims L o o
i
Climate Transition: Impact on Clients and Assets Low none
Affected Sectors: Vulnerable Elements: . .
: L : Transition risk
Profit Implications Physical Assets ' . .
Valuation Shifts Agricultural Resources " Disruptive techn.olog|ca| e?d.vances
= Governments’ climate policies
Workforce
Industrial Infrastructure Physical risk
Key Consequences: = Extreme weather events
= Asset Devaluation = Changing climatic conditions

= Reduced Productivity

27



Aligned with Thailand’s Net-Zero emissions target

s

AN

CARBON
NEUTRAL

S~
2018 2021 2030 2035 2037 2050 2065
Thailand'’s NDC 40% Emissions 69% share of Removals of 120 Carbon Net Zero
National Implementation Reduction electric vehicles in MtCo, Neutrality
Adaptation Plan new vehicles
@ @ @ @ @ @ @
Set vision of Implementation of Aim to reduce GHG 69% share of Remove 120 MtCO, Achievement of Achievement of
making Thailand National emission by 40% electric vehicles of emissions Carbon neutrality Net-zero GHG
more resilient and Determined new vehicles in the emissions
adaptive to climate Contribution (NDQ) market
change impact
® @
Decrease
Scopes 1&2 Net Zero Net Zero

Net Zero Goals

2022

KTB's GHG
Inventory
(Scopel and 2)

Scopes
1&2

2030
Net Zero
(Internal Operations)

Scopes
1&28&3

2065
Net Zero

Internal Operations
& Finance emissions

28



Empowering SMEs to Drive the Nation’'s Net Zero Emissions (NZE) Goals

New 0 . e
el 407 low-emission assets

There can be
no net zero without SMEs. 10% reallocated to low-emission assets

Awareness session for SMEs 20% low-emission assets

The net-zero transition:

what it would cost, what is could Current
bring spending
Financing SMEs for the

transition

29



a Sustainability for

Clients

5 Priority Sectors for Transition Plan Development in 2024

Guide clients towards sustainable

Legend

Submitted as Priority sector to the BOT & WIP towards deriving decarbonization pathway

Prioritization factors: high portion in KTB's portfolio, alignment to Thailand taxonomy, and the national context

business practices aligned with Categorization Sectors
global ESG benchmarks
Net Zero Portfolio Alignment Sectors where KTB
Rationale for Sector Prioritisation ter'::gt% enecése:[/OeIOp > %' 3 H Hr e E
» Qil & Gas sector as part of ‘Energy’ Priority #1 selective exposure , N (5 -E[I,—T- Q é

contributes significantly to Thailand’s (2024 focus) policies or explore ' T
emissions transition Power Oil & Real Chemical
Real Estate offers the highest abatement opportunities in Generation Gas Estate
potential; with developers making strong future
ESG c.ommltments' : ) Sandbox with BOT
Chemical ranks third in KTB's emission Sectors which are
materiality and faces increasing pressure Priori #2 nextin line for / -
to reduce emissions due to EU CBAM riority transition and need __-‘aa M 3g)
While Transport sector was kept as (Watch List-1) {5 be monitored in '
Watch-list 1, KTB can prioritize it basis: the short term Transport Metal 5 Food & Sugar

o Market opportunity-in electric everages

vehicles

o High share of Thailand Emissions
Coal has lower abatement potential today; Sectors which P — E
hence limiting the sustainable finance . need to be re- = _
lending-opportunity Priority #3 E\r’naéuﬁé‘\al;j over '

materiality) Rice Mills Commerce Cement Construction
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a Sustainability for

Clients

The Bank is committed to supporting
businesses, from large corporates to small
and medium-sized enterprises, as well as

retail customers, to realize their full
potential and prepare for a low-carbon
future. Collaborating with partners across
diverse sectors, including the private,
public, and governmental realms, the Bank
has developed environmental financial
products and services.

Total Number of Project
Finance Approved

34

projects

Sustainable Financial Products & Services

nsolna

Green loan &

Sustainability-Linked Loan Performance

ESG Loans for Large Business Customers

Wlrag o Bngmy vt Dol s Srlesarsty | mand | asn
e e bl e b (b Me s

[ sarym P ¢ 3 L T
'!s - aﬁﬂ
° SV ; Sustainability-Linked Loan (SLL): 2,000 million baht

Green Loans: 18,054 million baht

Green Loans: 1,006 million baht
Social Loans: 163,486 million baht

Green Financing

Green Deposit: 19,320 million baht

THE 1" GREEN AND €50
LINKED INVESTMENT PROGRAM

31






e Krungthai's

Climate Change Governance

Enhanced Roles to
manage material climate risks and opportunities review

Effective governance is crucial for
Krungthai to manage climate risks, especially
at the Board level. The legal and corporate
governance structure is responsible for
Krungthai's long-term resilience, with the
Board overseeing climate risk management.
The governance framework includes four key Board Level

Board of Directors

roles: Strategy Response for aligning risks . . Risk Oversight Corporate Governance
. AR Executive Committee . . o
with sustainability goals; Framework for (EXCOM) Committee & Sustainability
managing risks through core principles; Policy (ROQ) Committee

for implementing the framework; and T T T
Capacity Building for executing policies and
providing tools and data resources. The |
Board of Directors, through the EXCOM, ROC,
and Corporate Governance and Sustainability
Committee, monitors sustainability policies Management
and climate progress quarterly. The Credit Level T
Committee integrates climate risk into lending
decisions and approves climate-sensitive
policies. The Management Committee designs
the sustainability strategy, climate risk T

framework, and major initiatives. The
Sustainability Management Committee (SMC)
offers expertise in sustainability, collaborates |
on sustainable knowledge, and collects Business Units
relevant information from other functions. (BUs)
Additionally, a Climate Pillar Working Group
from each business unit supports the
implementation of Krungthai’s climate
commitments.

Cluster / . Other Functional Team
. . Risk Cluster .
Business Units Representatives

33




Sustainability in

Internal Operations

ESG Risk Management

Develop comprehensive ESG risk
assessment methodologies
Incorporate ESG factors into credit
risk analysis and lending decisions
Establish climate risk scenario
analysis and stress testing
Implement ESG risk maonitoring and
reporting systems

Organisation Level

=

Strategies &

Objective of
Krungthai 8
Monitoring &
. . Evaluation

BUSInESS Unlt Information
Level System

Strategies &

Objective of

Business Unit
Day-to-day
Operation Decision
Making
Project Process

\ 4

Communcation

c A ¥

Define
Objective

Enterprise

RISK 3
MANAGEMENT E
Process

v

4

Assess

Risks

| o [




a Sustainability in

Internal Operations

Credit Risk Management

Develop comprehensive ESG risk
assessment methodologies
Incorporate ESG factors into credit
risk analysis and lending decisions
Establish climate risk scenario
analysis and stress testing
Implement ESG risk maonitoring and
reporting systems

Risk rating can
only aggregate
and move to a
higher risk rating
level (e.g. from
“Low” to “Medium”
to “High” instead
of otherwise)

ESG Integration in Loan Review Process

Are there clear ESG concerns?

o @

I(
nsvlng

: S . : ~>
Leverage Krungthai‘s existing ESG Checklist to arrive at
m 2 preliminary ESG rating for the counterparty under 1. ESG
LSl assessment. Questionnaire
) J
What is the counterparty level ESG risk?
Enhanced counterparty ESG rating using the ESG
Questionnaire. Qualitative risk impact magnitude —12 2. Counterparty
can be further ad/usred where quantitative ESG Risk
assessment results are available for the specific Assessment
counterparty. A
What is the sub-sector level climate risk? =
Consolidated sub-sector level qualitative N

risk rating across physical and transition
climate risks and super-impose with
previous assessment

BERE

3. Risk Rating
Aggregation

35



a Sustainability in

Internal Operations Krungthai’'s Risk Monitoring Process

We are currently integrating climate-related risk monitoring processes into our operations.
This table explains how we incorporate the process of monitoring climate risks into our operations.

Risk Monitoring Process

= The primary responsibility for monitoring climate risks lie with the Risk Cluster.
RESponSibilities = The Risk Cluster collaborate with relevant business units, including the Corporate Banking Group, Operations Group, and

Develop comprehensive ESG risk Finance Management Group, to gather data and assess climate risks specific to their areas.

assessment methodologies
Incorporate ESG factors into credit
risk analysis and lending decisions
Establish climate risk scenario
analysis and stress testing
Implement ESG risk monitoring and
reporting systems

= Tracking key climate risk indicators (KRIs): This will involve monitor relevant climate metrics against risk appetite.

= Monitoring regulatory developments: The Risk Cluster will stay updated on evolving climate-related regulations and
reporting requirements.

o Monitoring market trends: Tracking emerging climate-related trends in relevant sectors and industries.

= Updating climate risk assessment: Updating climate risk assessment based on updated information on loan
portfolios, investment, and operational activities to assess exposure to climate risks and any changes in external data sources
such as NGFS, regulations and policies.

= The Risk Cluster conduct a comprehensive review of climate risks annually. including the collected data,
assessing risk trends, and identifying any potential areas requiring mitigation strategies.

= The findings from the monthly review will be reported to the Management Committee and Risk Oversight
Committee.

= The Risk Cluster will monitor for any significant climate events or regulatory changes that might necessitate ad-hoc
assessments.

Frequency

= The Risk Cluster will prepare a periodic report summarizing the key findings from the climate risk monitoring activities.
Reporting = The annual report on climate scenario analysis will also incorporate insights from the ongoing monitoring activities, providing a

comprehensive overview of Krungthai's climate risk management efforts.

= Regularly reviewing and updating the chosen KRIs based on evolving climate risks and regulatory developments. Implementing
Improvement new technologies and data analysis tools for improved monitoring capabilities.

= Faster collaboration and knowledge sharing across business units to enhance the effectiveness of climate risk monitoring.
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Capability Building

Enhance employee
capabilities

= Employee engagement:

Make banking more accessible and
inclusive through CSR initiatives and
innovations

ESG training:

Collaborate with HR to design targeted
ESG training programs for various
employee groups.

Encourage volunteerism:

Expanding and scaling up the existing
financial literacy program to reach
broader and -more diverse groups,
including underserved communities and
vulnerable populations, to employer
them with essential financial knowledge
and skills.

Scope of work

Employee engagement
Foster a culture of sustainability and innovation
through regular workshops, seminars, and training

activities focused on ESG topics.

ESG Training

Targeted ESG training development: Tangible plans
include developing tailored curricula for different roles
and setting measurable goals to track the
effectiveness of these programs in empowering

employees with essential ESG knowledge and skills.

Encourage volunteerism
Encourage volunteerism and advocacy for social and

environmental causes.

Outcomes / Deliverables

Facilitate a series of workshops, seminars, and training
sessions focused on ESG topics.

Outcome: Increased employee knowledge and
awareness of ESG principles, leading to a more informed

and proactive workforce committed to sustainability.

Improved ESG competency and role-specific application
Outcome: Successful implementation of targeted ESG
training curricula tailored to different roles within the
Bank, with clear, measurable goals for assessing

knowledge acquisition and skill development.

Enhanced community impact and increase in employee
participation in volunteerism and advocacy initiatives,
with measurable contributions to social and
environmental causes.

Outcome: 1.2 Million Hours
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Enhance capabilities to lead and embody KTB's cultural transformation

KTB's Culture

Objectives

Operational Process

Goals

Culture
Transformation

R
o

Leadership
Transformation

T
A4
People Skills
Transformation

O~ ~O
&@@
ovUvo

HR Process
Digitalization

&

Creating a culture of innovation to
drive the organization and foster
aqility in the way of work.

Preparing for the management of the
‘Successor’ employee group to keep
pace with the replacement of key
positions within the bank.

Enhancing the skills and knowledge
of employees appropriately and in
line with differing needs.

Managing human resources of the
Bank through HR Process
Digitization.

Consistently organize Wolf Hack.

Pilot learning and case studies from other
projects to apply in the way of work.
Manage affiliated companies in which the
Bank holds 100% of shares to become One
Krungthai.

Organize a 3-year succession plan for
department heads and top executive levels
(N-1 N-2 N-3 and N-4).

Encourage employee development through
self-learning means via online channels,
anytime and anywhere.

Enhance the efficiency of the knowledge
management process.

Upskill and reskill employees according to
new duties and tasks.

Implement the new HRMS for the Bank and its
subsidiaries.

Set up a Business Service Center tailored to
the size and job functions.

Develop the ONE Krungthai application to
facilitate employees.

Enhance operational excellence for
sustainability and foster innovation and
creativity in new way of work while
reducing the chance for corruption.

Able to replace key positions in a timely
manner and able elevate the efficiency of
the Bank’s operations

Employees have required skills that are
sufficient and appropriate to drive the
Bank’s strategy

Upgrade the database to become a Single
Source of Truth and improve HR
processes.
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One Krungthai App = Transforming new ways of working

Tools to enable new ways of working Transform

Knowled ge Mgt @
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HR Transformation Journey

Amalgamate Innovation Units to “Speedboat” Qw INFINITAS
by Krungthal
1. Business 2. Data 3.1T 4. Process
Innovation Innovation Innovation Innovation (IDZ)
(2014-2019) (2019-2022) (2022-Present)
Workforce Digital Transformation Building new
Rationalization "OPEN FINANCE”" acquisition engine
Arise
5 ~ Thai Populatio
"""""""" L €8 KRUNGTHAI

' VENTURE

2014 2017 2020 2021 2023
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Culture Transformation
sandbox

Spin off

- Business Data
as'. 1 Innovation 2 Innovation “ IN F ' N 'TAS r\ -
Inljovatl by Krungthal
LW2ENS Transfer

Kusn 3 IT Process Innova i,° i _Units

nist Innovation Innovation

H 7\ 1 Kudevu fv
o Q

1 UWUAIIU ]
Silo PI8 Compliance

Agile C

QA fvel Champion

WOLFHACK
Pre 2000 Continue momentum and prog-

Cross Function

Building
environment
for |nnovat|0n
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by Krungthai by INFINITAS
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People Empowerment in action “Wolf Hack”
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From today...The STARs are Born!

Organization:
Upskilled/Reskilled People

Adaptable  Social Loyal
Intelligent Cooperative

" Copilot
Describe characters of wolf
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Banking Agent/

Community Lending

The STARS are Born

Wolf Health

Health Ecosystem

Biz Speed

SME Journey

Copilot
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® Integrating ESG into Work Processes to Enhance Governance in Line with
Good Corporate Governance Standards

Where We Are? Next Step

90% ydvuwUNVIU WIUN1SaUSUANUSWUZIURLNEITaviu ESG uddodavasiv

IVAANUSIEVANIWAKaIwAsnuUl ESG wvaustuinistuns:uiunmisniviudnala a51enanges ESG Twibedn fi Customized THaanndaeriu
v v SULUUMSTINIHYDIARE BU

suimsldsutiasduasainlasonis TBAC
ESG DNA vavaarakannswé Pikbling sty . = . -
. Direct (Critical Function) Indirect
ukvus:tnAlng
1Tu 49 ussn A
( ) VSET
e e me o . E HR, IT, 1A, FMG,

logp:uautRunUSENATWINIULTISIUAUSY Kuravuduasy
tukangasWugiugoninnruAn SET mkuall . Retail, RTS, RSS, GTB, GOV,

mafus:a:1a1 10 (D LearnDer Oper, AMD

arduannlRwtinewmfilasu ESG Certified shmnusUsiovan was
pgnaamelunuIge U Liaas19 Awareness LNNTH

alodivKanaas

aruayulRninouessinivaNN@Ayvas ESG lawms
embed Lﬁ’wajnszmumsﬁmm (Working Process)

e Credit Team

e Front Office
e Back Office
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ESQ capability Building

Targets Courses

Board Update ESG ——

Banking for a Sustainable

committee ISsued /g|0ba| : Future: Accelerpting the
mega trends bt o : Race 1o NelZers

. o Strategic
WUSK1S direction for
s-quav sustainability

/ MC/

CREDIT
RETAIL
GOV
PRODUCT DEV.
BU
GM
IT
BUSINESS SUPPORT Green Building and Sustainable Housing , ENERGY TRANSITION & CLIMATE CHANGE MANAGEMENT (ETC) , Renewable Energy
and Its Potentials
LWa10sINFIU FSI0Ms Krungthai Business Strategy Seminar 2023
aszkun sus tnénu Fundamental of Responsible Banking (3 Modules)
Bank-wide ESG iWamsWanuay Thailand Taxonom
avAnsa&vdvEu my .
FksSuwiinoiurmnv ESG 1q1 P MWSIUMUMSWAIUIESNDIENVEVEU
avANSs PO1 : WuzluduAugviiuyavssia
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Vision, Mission, and Core Values

Vision
Growing Together for
SUSTAINABILITY

Mission
Empower BETTER LIFE
for All Thais

The Bank & committed 1o deveioping finandal techrology and innovations through
Thailand®s Open Oigital Platform in order to improve the quality of e of peoplo

and all groups of customess and pacple.

@

o

-
\{
4 b

N

HED
@ —_—
Y,

Core Values

9] ©

Breakthrough Efficiency

Being creative and Innovative, being assertive,
thinking autsida the bax, focusing on Improving
themsclves and the quality of thekr work, and being
able to transter knowledge, share oxperkences, and
manage knowledge.

Parforming duties with full commitment,
competance, and time In a carehd, offective, effident,
and professional manner as well as taking Into
account risks and appropriate intemad control while
taking into consideration all groups of customers and
stakeholders.

Integrity

Performing one’s work strictly in accoedance with
the rules and regulations under the principles of
gocd corporate governance and the
Codeo of Conduct, as wekl 23 combating all forms of
corruption, boing accountable, and not tolerating
any foem of comuption.

Teamwork

Having good teamwork and a good attitude
when working with others, and being open to
other pecple’s cpnicna. Collaborate with others
both within and across departments, focusing on
the crganization’s goals as well 2z cooperating to
create a good atmosphare and oeate a bond in the
arganization.

Social
Participating in activities and parfoeming duties whilo

taking Into consdération social and enviranmental
resporisibility as well as impacts, using resources
efficiently, and adhering to human rights principles so
as to ansuee sustainablo growth

51



KTB SUSTAINABILITY STRATEGY

Strategy

The Bank propeds iy Suvness theough seven strateg
focunes

® Unfock daprogoriionane walue from 2GR

® Leverage dgaal and data 1o drve efhioency
® Laurch new growth platforss

® Support soatainatie and ndlusive growth

® Duid future ready capabidities

® Upgrade core technaiogy Wfrantnultere

@ Tramform cuttire embed new ways of werkng to
orive organuation agicy

S,
Supporting Factors

® Managng risk effectively 10 keep the organiaton
a3fe and open 10 growth epeortunties

® Deating a foundatan of reslence

® Crowing slongude Thas sockty

® Mowng towarss & low-CarSon Tulre
® Prometing good governance and responbie
Dusiogts D aCUoes NOUSNG CUltvating & POt

© Roduting Neguiily g promoting egualty
Clture and attogde
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The 5 ecosystems serve as the Bank's core strength.

5 Ecosystems sunmsyvldumsitAus:ssudniu
\0uaghddu aoAnuikdauaiua:

goviiunmisns:aasialdtudonuy

SIUTVMSIVUNNY:AIUS ANULETD

ndumssnu

AR tumstginalulaédiasna (Digital

Literacy) AauAnumssSnyda

nguanmudumsAnu) ANUaIsnlumsudviulu
anmwiiadau Awdauudavasiv

520151 laathAnudAynu 5
ki -]

!
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- - —ty

nduruIgnu
uaomnsy

Ecosystems Builunguilikuianan

yogusuinis
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KTB STAKEHOLDER KTB SUPPLY CHAIN

Supporting Functions

® The Bark’s nfrastrocties [(Legal Aizourteg Camplente) & Haman Bmources, Trameg

® Ank Management (Aot Rna) ® Procurement 5 - I':' oo
Employees Customers ® Product Toam, (T Busiress partnery
________________ Sowece of funds y :"Wﬂ
* ODwponit ustemens
(ompettory
SirterBard loarm Creditoes
Sooety Suppliers and Creditors Competitors o Other loar Sharwboid
Busingss Partners ®Loan wterewt Reguiatory ageaces
1 ekquity
1
1
Emgisyees
KTB MATERIALITY ! . B oy Custermen
X f" e Loam SSeturies/ furads Danirevy partreny
= & L j o Onber irrvestimeens, Comgetinon
h b,
Fnancial Inclasian Lenging and Investment - PN o m'm s
¥ f . ?
o Fimenca Uteracy Portfose Decarbonizetion Pred &S
Cybecsecanty
and Olata Privacy Pratecton Services Services Emc.tanu
Punes Coptal o e Financial servies s Crest cards Cunzsmen
. Orveicprrmet ® AOVisZry sevvoes oLt and non-ide waurarces (B“'"‘:::'W‘
S Net-2ers Greentouse Gas Emasion Strategy @ *Digtal finarce o Security trokerage Mnuw‘:m agecces
= o Fund management yervoes o Dot plattoremn Soueny
E’ Digited ation and Tachnclogy s t @ *investmect barkng busnew ® Tech talert and resouroey
- 2rumey -,
= Delrant g Sustmnabie Foenos osues EServen ® el ond deth instr "t tuviness provicer
= ® Noney trampert veharies
- 2
S Communty Rk aret Croun (orporate Governarce and (ooe of (anduct o * Provang i ormation regarding Employees
s (rggagmement Menagerrent y. \ financal products and wereces Cuntamen
W) e =
k / . tion et Regulatory agences
- ® Alter-sales wervce
Resourie Ethcency Sales & Marketing
and Unigeton o
Customer Relationship M":;m"m' s m‘" :"r A e
Nonagement a — Pyt Fmgisyves
L] / f"’l\ o frasng Cuszamens
| ) * Dwponit /e ther amal /traon e Bniress partners
- RN PSe Competitors
Impact Meteriality A *farmgn curtndy machange Reguiaton sgreces
o Trade (inport/Egert)
Emvrormental R Sece! Governarce Fimancial Tramection o 1 00 in ety and Crptal markets
Dwmens.on “is' Curersan [



SUSTAINABILITY PERFORMANCE

smp' Tand2 Heduced water Reduced energy Recuced trash Increased the amount
Q¥ emissions consumption by consumption by and waste by of mnnmkdbv
m!mmmtoo Total £5G loan 20,300 9292 192
compared to the OUASLANAING amount of cubic metors megawatt-hours metric tons metric tons comparned
PISVIOUS year 21,060 tompared to the compared to compared to the £0 the previous year
(3% decrease) mifion baht 10US year the previous year Previous yoor (0.1% increase)
% decrese) (7% decrease) (38% decrease)

»
ihde

Paotang Application grovides

over 40 miton 100% Employee Engagement Overall customes
Thais with access to digial and of the employees received 93% satsfaction score
financial knowiedge investment opportunities. Future Skills tramng 93 1%
and governmental heaith services £
Cortified for renewal as & member
100% 99.86% cromnton ol Tt Pwte S ot th encloyees pricpated n e
of :":. ef;'n‘m of t;:-amm " Collective Action Against Corruption (CAC) for traming and eckared thew intention
\gned 4 i H
achroutedements of recuved troiaing the 3" consecutive time

10 comply with the Personal Data
the Code of Canduct

Protection Act (PFOPA)

on anti-comuption

Governance
and Economy
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