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Self-paced online learning program

S1 Session 1 Introduction to ESG

S2 Session 2 ESG Management: Environment

S3 Session 3 ESG Management: Social

S4 Session 4 ESG Management: Governance

M1 Module 1 ESG Fundamentals

S1 Session 1 ESG Disclosure

S2 Session 2 Data Management

S3 Session 3 ESG Performance Assessment and Indices

M2 Module 2 ESG Integration Management

M3 Module 3 ESG Disclosure

S1 Session 1 ESG Integration Management

S2 Session 2 Integration - Case Studies 
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Learning Objectives
Course Structure Learning Objectives

Module 1 ESG Fundamentals
Session 1 Introduction to ESG

1. ESG Foundation and    
Stakeholders in ESG Ecosystem

To enable learners to…
Explain the importance and fundamental concepts of ESG, as well as the crucial roles of 
stakeholders in the ESG ecosystem, in promoting sustainable business practices 
encompassing environmental, social, and governance dimensions.2. Key Players in the ESG 

Ecosystem

3. Value Chain Analysis and 
Stakeholder Analysis

Explain the concept of Value Chain Analysis, which helps in understand the business 
process from start to finish, identifying areas of value creation and cost efficiency. 
Apply Value Chain Analysis to analyze stakeholders involved in or affected by the 
business.

4. Materiality Explain the concept of materiality, which focuses on identifying key sustainability issues 
that significantly impact a company's business, stakeholders, and the environment. 
Apply materiality analysis to prioritize these key sustainability issues, helping guide 
appropriate management and mitigation strategies.
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ESG Environmental Social Governance

CSR Corporate Social Responsibility

CSV Creating Shared Value

SD Sustainable Development

8Vocabulary Related to Sustainability
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Transportation 
and Storage of 
Raw Materials

Production 
of Goods 

and Services

Distribution 
of Products Marketing 

and Sales
After-Sales 

Services
Consumption 

and Utilization

Creates distrust in 
the economic and 
social systems, 
affecting business 
operations.

Corruption

Misuse of labor laws 
results in human 
rights violations.

Human Rights Issues

Affects the labor 
market structure 
and impacts 
business and 
industry.

Aging Population

Adoption of new 
technologies disrupts 
business and industrial 
operations.

Advanced Technology

The need for goods 
and services increases 
the use of limited 
resources, leading to 
long-term cost 
reductions.

Overuse of Resources

Waste Issues

Waste from goods and 
packaging has adverse 
environmental impacts 
and adds to the burden 
of waste management.

Climate Change

Causes natural 
disasters such as 
floods, droughts, 
and storms 
affecting supply 
chains.

9Businesses and Global Changes
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Source: Office of Agriculture and Cooperatives, Samut Songkhram Province, participating in a public hearing on the Draft Climate Change Act B.E. 2567 (Office of the Permanent Secretary, Ministry of 
Agriculture and Cooperatives, 2024) https://www.opsmoac.go.th/news-preview-461091792747

Framework and Guidelines under 
the Draft Climate Change Act

10

Thailand GHG Emission

Carbon Tax
Organization GHG 

reporting

ETS
Carbon 
Credit

Article 
6

Ministry of Finance

Tax Revenue

Transaction fees

Supporting Measures 
for Climate Action

Revenue from allowance allocation

Illustration concept after 2030 after 
every regulations is in effect

Climate 
Change 

Fund

https://www.opsmoac.go.th/news-preview-461091792747
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9 Characteristics of a Sustainable Business:
ü An organization with capable and 

ethical people.
ü Transparent management systems.
ü Awareness of risk management.
ü Seizing global opportunities.
ü Responding to innovations.
ü Generating profits.
ü Not exploiting stakeholders.
ü Promoting employee quality of life.
ü Creating harmony with the environment.

ESG Susta inable  Bus iness
Three Pillars of Corporate Sustainability 

Increase economic 
value while maintaining 
ethical practices.

Use resources efficiently to 
develop and reduce 
environmental impacts.

Conduct business ethically 
and transparently, 
contributing to improved 
quality of life for society.

Corporate Governance

11Characteristic of a Sustainable Business
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Environmental, Social, and Governance (ESG) are the three central factors in measuring 
an investment's sustainability and societal impact on a company or business. 

Source: Environmental, Social, and Governance (ESG) influence continues to grow. (HSE International, 2021) 
https://www.hseinternational.com/news-insights/2021/4/environmental-social-and-corporate-governance-esg-influence-continues-to-grow

12Definition of ESG

https://www.hseinternational.com/news-insights/2021/4/environmental-social-and-corporate-governance-esg-influence-continues-to-grow
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Enhance 
business 

competitiveness

Profit 
Maximization

Long-term 
Value

Consider  
social & 

environmental 
impact

“Stakeholder
Capitalism”

Strengthen 
business 

resilience

13Sustainability and Business Value
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Corporate Value & Value Creation

Financial information such as data in financial 
statements (assets, liabilities, income, expenses, 
etc.)

Financial Form

Successful Business 
Drivers

Non-financial information such as market share, 
customer satisfaction, innovation, employee 
retention, number of incidents, community 
acceptance, etc.

Other Forms

Increased business value 
or "Value Creation"

Financial Form

Other Forms

14Sustainability and Business Value
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The fight to stop Nestlé from taking America's water to sell in plastic bottles.

Source: The fight to stop Nestlé from taking America's water to sell in plastic bottles. (Tom Perkins, 2018)
https://www.theguardian.com/environment/2019/oct/29/the-fight-over-water-how-nestle-dries-up-us-creeks-to-sell-water-in-plastic-bottles
Source: Nestle's Water Controversy, Explained (HOPE NGO, 2023) https://www.mashed.com/717227/nestles-water-controversy-explained/

Case Study: Nestlé 15

https://www.theguardian.com/environment/2019/oct/29/the-fight-over-water-how-nestle-dries-up-us-creeks-to-sell-water-in-plastic-bottles
https://www.mashed.com/717227/nestles-water-controversy-explained/
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Volkswagen: The scandal explained

Source: Volkswagen: The scandal explained (Russell Hotten, 2015) https://www.bbc.com/news/business-34324772 

Case Study: Volkswagen 16
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Source: IKEA likely to have sold furniture linked to illegal logging in forests crucial to Earth's climate, report says (Andrew W. Lehren, Dan 
De Luce and Anna Schecter, 2021) 
https://www.nbcnews.com/science/environment/ikea-likely-sold-furniture-linked-illegal-logging-forests-crucial-earth-n1273745

IKEA likely to have sold furniture linked to illegal logging in forests crucial to Earth's climate, report says

Case Study: IKEA 17

https://www.nbcnews.com/science/environment/ikea-likely-sold-furniture-linked-illegal-logging-forests-crucial-earth-n1273745
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1. ESG Foundation

2. Key Players in the ESG Ecosystem

3. Value Chain Analysis and Stakeholder Analysis

4. Materiality

M1S1
Module 1 ESG Fundamentals 
Session 1 Introduction to ESG
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Investors, Financial 
Institutions & 

Intermediaries
Regulators Consumers

Non-Governmental 
Organizations (NGOs) 

and Civil Society

• Domestic, such as 
the Foundation for 
Community 
Development and 
the Business Council 
for Sustainable 
Development (BCSD 
Thailand)

• International, such 
as Greenpeace, 
Amnesty 
International, World 
Wildlife Fund (WWF)

• Domestic 
consumers

• International 
consumers

Key Players in Thailand 

• Individual investors
• Domestic institutional 

investors such as GPF, 
Social Security Office

• Foreign institutional 
investors such as 
BlackRock, Goldman 
Sachs

• Commercial banks
• Stock Exchange of 

Thailand (SET)

• Bank of Thailand
• Office of the 

Securities and 
Exchange 
Commission (SEC)

• Various ministries 
such as the Ministry 
of Finance and the 
Ministry of Natural 
Resources and 
Environment

19
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Industry 
Associations 

Standards 
Organizations

International Media 
and Rating 
Agencies

• Federation of Thai 
Capital Market 
Organizations 
(FETCO)

• The Federation of 
Thai Industries

• Global Reporting 
Initiative (GRI)

• Task Force on 
Climate-related 
Financial 
Disclosures (TCFD)

• International 
Organization for 
Standardization 
(ISO)-ISO26000

Academic and 
Research 
Institutions

• ESG research and 
Provide education 
and training

• S&P 
• FTSE
• MSCI ESG Ratings
• Sustainalytics
• Bloomberg

Key Players in Thailand 20
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6 Main Steps in Driving Business Towards Sustainability

Policy Implementation Disclosure

Create 
stakeholder 

engagement
Define 

materiality
Announce 

sustainability 
policy

Develop 
organizationa

l strategy
Manage key 

issues
Disclose 

performance

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Understand 
stakeholder’s 

agenda + 
Engage & 
Convince

Understand 
context and key 
stakeholders + 

Define materiality

Show 
commitment 

+ 
Identify 

goals/targets

Develop 
framework 

+ 
Action plans

Take into action Collect & verify 
+ 

Evaluate 
+ 

Communicate 

MaterialityBuy-in Strategy

From Why “ESG” to “What” + “How” + “When”

Key Steps of ESG Integration 22
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The series of activities 
that a company performs

to create value for its customers

Concept of Value Chain 23
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Managing the Value Chain: A Path to Enhancing Sustainable Business Value

Firm
infrastructures

Human 
Resource
Management

Technological
Development Procurement

Support 
Activities

Primary 
Activities

Components of the Value Chain 24

Enhance 
Business 

Value

Create Value for 
Stakeholders
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Case Study: CPALL

Source: Sustainability Report 2023 (CP ALL Public Company Limited, 2023) https://www.cpall.co.th/en/sustain/sd-report

25

https://www.cpall.co.th/en/sustain/sd-report
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WHO are your stakeholders?

WHY do we need to engage stakeholders?

Stakeholders 26
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Human Rights Issue: 
Misleading Media and 
Consequences
• A global clothing brand 

published an ad featuring a 
black child wearing a hoodie 
with the slogan "Coolest Monkey 
in the Jungle," which was 
criticized as being racially 
insensitive and discriminatory.

• This incident led to protests, and 
17 H&M stores in South Africa 
were closed down.

• Media and fashion industry 
experts highlighted the 
importance of responsible 
advertising. Source: H&M closes 17 stores in South Africa amid protests (Amarintv, 2561) 

https://www.amarintv.com/news/detail/4099

Case Study: Do We Know Our Stakeholders Well Enough? 27

https://www.amarintv.com/news/detail/4099
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Understanding... Stakeholders

Individuals or groups with interests related to the company's 
operations, directly or indirectly, can be classified into:

1 Direct Stakeholders
2 Indirect Stakeholders

Identifying Stakeholders Based on Impact

Stakeholder Identification & Engagement

1 Stakeholders Impacted by the Company

§ They provide support or are affected by the company’s resources.
§ They have influence over the company's decisions, policies, or practices that may impact or be 

impacted by the company.
§ They have a vested interest in the company’s/organization’s activities and success.

2 Stakeholders Affected by the Company

§ They receive benefits or impacts from the company’s projects/activities.

28

Business

Direct Stakeholders Indirect Stakeholders

Near Far

Inside Outside

Share 
holder

Employ
ees

Custom
ers

Supplie
rs

Informati
on Units

Comm
unities

Compe
titors

Media NGOs
External 

Organizat
ions
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Case Study: CPALL

Source: Sustainability Report 2023 (CP ALL Public Company Limited, 2023) https://www.cpall.co.th/en/sustain/sd-report

29
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Understanding... Stakeholders

Business StakeholdersWe understand them

They understand us

Engaging Stakeholders

1 Communication Channels

§ One-way communication
§ Two-way communication

2 Stakeholder Expectations and Concerns

3 Active Involvement

Information can be collected from departments within the 
company that work closely with those stakeholder groups.

Stakeholder Identification & Engagement 30

Understanding... Stakeholders

Individuals or groups with interests related to 
the company's operations, directly or 
indirectly, can be classified into:

1 Direct Stakeholders
2 Indirect Stakeholders

Identifying Stakeholders Based on Impact

1 Stakeholders Impacted by the Company

§ They provide support or are affected by the company’s 
resources.

§ They have influence over the company's decisions, policies, 
or practices that may impact or be impacted by the 
company.

§ They have a vested interest in the company’s/organization’s 
activities and success.

2 Stakeholders Affected by the Company

§ They receive benefits or impacts from the company’s 
projects/activities.
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Source: Sustainability Report 2023 (KBank, 2023) 
https://www.kasikornbank.com/en/sustainable-
development/SDAnnualReports/y2023-sd-en.pdf

Case Study: KBANK 31

https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
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Case Study: KBANK 32

Source: Sustainability Report 2023 (KBank, 2023) 
https://www.kasikornbank.com/en/sustainable-
development/SDAnnualReports/y2023-sd-en.pdf

https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
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Case Study: KBANK 33

Source: Sustainability Report 2023 (KBank, 2023) 
https://www.kasikornbank.com/en/sustainable-
development/SDAnnualReports/y2023-sd-en.pdf

https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
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Materiality 
Key Sustainability Issues

Identifying and 
prioritizing sustainability 
issues that significantly 
impact business 
operations and 
stakeholders, both 
positive and negative.

Importance of Materiality
• Helps understand what issues pose risks and 

opportunities for business survival and growth.

• Helps see who the main stakeholders are and 

how they impact or are impacted by business 

activities in the short and long term.

• Assists in forming effective and efficient 
sustainable business strategies.

What is Materiality? 35
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Source: Climate Change: Low-Carbon Options for Business and Industries 
(Samuel Chijioke Okorie, 2021)
https://www.linkedin.com/pulse/converting-climate-change-low-carbon-
options-business-okorie-/

36What is Materiality? 

https://www.linkedin.com/pulse/converting-climate-change-low-carbon-options-business-okorie-/
https://www.linkedin.com/pulse/converting-climate-change-low-carbon-options-business-okorie-/
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1. Analyze Business 
Context

• Vision, Mission, Value 
Chain

• Risks and Opportunities
• Current & Emerging 

risks (Impact / Exposure)
• Trends & Industry 

practice (Leaders, 
Peers)

2. Analyze Key 
Sustainability Issues

3. Determine Key 
Sustainability Issues

• Identify issues 
impacting the business

• Identify business issues 
impacting society and 
the environment

• Prioritize key issues

• Define material issues
• Set management direction 

for material issues

Steps to Materiality Analysis 37
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Techniques 
for 

Analyzing 
Issues 

"Inside-Out" 
and

"Outside-In

(1) Inside-out 
Analysis

Technique for identifying and prioritizing issues related to the 
organization's products and services from the inside out.
ü Impact
ü Risk
ü Opportunity

(2) Outside-in 
Analysis

Mapping or examining external issues affecting the 
organization to understand drivers and manage risks and 
opportunities.
ü Mega Trends/Forces
ü Sustainability Development Goals (SDGs)
ü Government policies and regulations
ü Standards, requirements, and best practices

Analyze Business Context and Identify Materiality 38
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Primary 
Activities

Related
Stakeholders

Supporting
Activities

•Communities
• Suppliers of raw materials
• Transport partners for raw 
materials

• Employees
• Equipment suppliers
•Maintenance service 
providers

•Outsourcing partners 
• IT system service 
providers
•Distribution partners

•Customers
• Employees
•Call Center

•Customers
•Marketing service 
providers
• Sales 
representatives

ProcurementInfrastructure TechnologyHuman Resource+ + +

Possible
Aspects

• Unsafe working conditions
• Equipment not meeting quality standards 

and causing emissions
• High energy consumption
• Water scarcity

• Substandard warehousing 
conditions
• Frequent IT system failures
• Mishandling of defective 

products

• Customer complaints
• Call Center unable to 

resolve issues
• Poor after-sales service

• Marketing not reaching target 
audience
• Misleading advertisements
• Sales staff lacking product 

knowledge

• Communities feeling deprived of resources
• Raw materials causing limited production 

yields
• Suppliers unable to meet raw material 

standards
• High carbon footprint from transportation

Issues / Risks That May Arise for Stakeholders in the Value Chain and Can Lead to Business Strategies 
(Consider Key Strategic Issues)

Identifying Sustainability Issues 39
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• Direct/indirect economic 
impact
• Customer Relationship 

Management
• Product/Service Innovation
• Product/Service Quality
• Business Growth
• Sustainable Supply Chain
• Research & Development

• Ownership & Control
• Board
• Pay
• Accounting
• Business Ethics
• Tax Transparency

• Labor Management
• Health & Safety
• Human Capital Development
• Supply Chain Labor Standards
• Product Safety & Quality
• Chemical Safety
• Consumer Financial Protection
• Privacy & Data Security
• Insuring Health & 

Demographic Risk
• Responsible Investment
• Community Relations
• Controversial Sourcing
• Access to Communications
• Access to Finance
• Access to Health Care
• Opportunities to Nutrition and 

Health

• Carbon Emission
• Product Carbon Footprint
• Climate Change 

Vulnerability
• Financing Environmental 

Impact
• Water Stress
• Biodiversity & Land Use
• Raw Material Sourcing
• Toxic Emission & Waste
• Packaging Material & Waste
• Electronic Waste
• Opportunities in Clean Tech.
• Opportunities in Green 

Building
• Opportunities in Renewable 

in Energy

Financial Non-Financial

Environmental Social GovernanceEconomic

Source: ESG Industry Materiality Map (MSCI ESG Research LLC, 2024) https://www.msci.com/our-solutions/esg-investing/esg-industry-materiality-map#information-section

Examples of Sustainability Issues 40

https://www.msci.com/our-solutions/esg-investing/esg-industry-materiality-map
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Source: Sustainability Report 2023 (KBank, 2023) 
https://www.kasikornbank.com/en/sustainable-
development/SDAnnualReports/y2023-sd-en.pdf

Case Study: KBANK 41

https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
https://www.kasikornbank.com/en/sustainable-development/SDAnnualReports/y2023-sd-en.pdf
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Source: Sustainability Report 2023 (CP ALL PUBLIC 
COMPANY LIMITED, 2023) 
https://www.cpall.co.th/en/sustain/sd-report

Case Study: CPALL 42

https://www.cpall.co.th/en/sustain/sd-report
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Source: Sustainability Strategy, Policy and Management (PTT Public Company Limited, 2023) 
https://www.pttplc.com/en/Sustainability/Sustainabilitygovernance/Sustainabilitystrategy.aspx

Case Study: PTT 43

https://www.pttplc.com/en/Sustainability/Sustainabilitygovernance/Sustainabilitystrategy.aspx
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Source: Sustainability Report 2023 (Thai Union Group, 2023) 
https://www.thaiunion.com/files/download/sustainability/sd-report-
2023-en.pdf

Case Study: Thai Union 44

https://www.thaiunion.com/files/download/sustainability/sd-report-2023-en.pdf
https://www.thaiunion.com/files/download/sustainability/sd-report-2023-en.pdf
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Key Takeaways

1. ESG issues are both risks and opportunities for business.

2. Managing ESG issues contributes to business value and sustainability.

3. Different business sectors have unique contexts and strategies for 

managing sustainability issues.

4. Key to sustainable business operations is understanding and addressing key 

sustainability issues (Materiality).

5. Businesses should align strategies with key issues to manage risks and 
enhance competitiveness.

45
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Go to the next session

You have successfully completed 
Module 1, Session 1.


