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FROM OCEAN WASTE TO BEAUTIFUL PRODUCTS, BACK TO MATERIALS, AGAIN AND AGAIN.
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TRADITIONAL SUSTAINABILITY
Managing Risk & Reducing Harm

Reduce Negative Impact

Focus on reducing environmental
and social harm.

Compliance

Meet regulations and standards
to avoid risk.

Market Trend

Respond to market trends
and consumer expectations.

Cost Focus

View sustainability as a cost
or expense to manage.

T

qus VALUE-DRIVEN SUSTAINABILITY

Creating Value & Driving Growth

Create Circular Value

Design out waste, keep resources
In use, and regenerate systems
B to create long-term value.

"\ Collaboration
* 'H '*%fﬁ‘ ' Work across the value chain

\ "/ and with partners to scale
: positive impact.

¥ Consumer Engagement

» : & Inspire and empower consumers
\ M@M / to make sustainable choices

g and drive demand.

/\,_ Business Value
* ! I | Drive innovation, growth, resilience,

and long-term competitive advantage.
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NAgYNSavVANS HOW (IT DRIVES)

PILLAR 1 Sustainable Brand & Product Innovation

Brand & Product K] cnllai:_-nratic;n ﬁL:.PIFJ:t:;CHA.RA wu ';ﬁlzwé\;;ﬂf'mﬂ::ansfnrrll:l hr?md
: « ons=audn functional lingerie — sustainable fashion positionin

Leadership - PO 9

(SABINA PROMISE)

PILLAR 2

Market Growth &
Revenue Diversification

(SUSTAINABLE PROFITABILITY)

PILLAR 3

Lean & Resilient
Supply Chain

(DATA-DRIVEN ORGAMIZATION f
LEAN ORGAMNIZATIONAL EXCELLENCE)

PILLAR 4

ESG Integration &
Shared Value Ecosystem
(ESG)

« Wouun product feature + material + purpose storytelling
* 2anuUUGe circular thinking dvuddu

Sustainability-led Demand & Market Expansion
{5 sustainability WWu growth engine TKu

« 121 segment (KU (Gen Z / conscious buyers)

e DINDIUgnNMvou PIPATCHARA

« (Customer demand i “dlavnis sustainability 25v")

Scalable Sustainable Operations
(Sustainable + resilient sourcing)

e fundau Circular Supply Chain Transformation
. Iﬁua:n:!a — recycle — yarn / fabric
(aomisWow virgin material)

* S:UUUSHISYOMs Waste AlRGUNUUA
awusndudaviduiniiu

Consumer Engagement & Shared Value Ecosystem

» (Houlow ESG whAukusTnAru Sustainable Fashion

« d570 Awareness to Action uasWwanduldrusing
daousoutumsousndnzialne

« wSoudocauusfa Sustainability gdoausoni

WHY (IT MATTERS) |

WU Brand Value (Tulsus Volume)
as1o differentiation s:ze=g12

1K Sustainability 1u Core vav
Brand Movement

v demand Arunw (luA quantity)

WL engagement + conversion
Across Brand

as10 ESG impact 250 (aque:

VS aa carbon)

an supply chain risk (Geopolitics)
WU Business Resilience

a510 Positive Impact dadoauuas
doudadou
WiuAruAdauusudius=g:e1
losaulng

@ “Waste is no longer a cost — it is a resource, a product, and a growth engine.” @
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unuINKAUAAINSURQUDUYALUSENUAAM SoudvANUSIUbDNa:AduMSIUU PARTNER
WIiKku1gLANAYNSSINAUS:KIIVUSYNLA=AA- Startegic partnership

Organizational = Level Objectives Operational-level objective

W1IKU19S:QUIVAANS ) ( wWhkuawolnuaaislasvais

e Sales Growth Achievement

Market Expansion > Preferred Material Innovation - Industry Transformation Shared value ecosystem
° Sustainability requires supply chain engagement
® NeW GI“OWth Eng|ne Consumer Engagement-driven circular supplychain

Eco-conscious target group (ESG-driven & Gen Z consumers)

S A B ‘ |\| A e Geopolitical Risk mitigation
Reduced dependency on synthetic (crude oil-based) virgin materials

Local Circular Resource Utilization

e ESG

Integrated into business model

Awareness to Action

e Socio-economic impact

Wans:NUNMLAVAULIA:IASEIAD Wans:nulladunvds WAu/yusu (Social) uas By connecting the value chain and supporting local communities to
lAsyAD (Economic) misasioviu wus1elaliyusu aonduKasuan k3o collect discarded fishing nets

P ‘ P A T C H A R n aslomanivssaa Build long-term stakeholder confidence through
ESG-driven initiatives

e Brand Value

Strengthen corporate trust and responsible brand leadership

| o EPR Pioneering recycled Polyamide as a high-quality material solution
for the fashion supply chain

e O e Community Income & Empowerment
o sq Ies GrOWth Turning fishing net waste into opportunity for local communities
Fisherfolk can sell discarded fishing nets, which were once waste, P H H - - °
Income from waste Collection SUStqlnqblllty co Brandlng

Showcasing UBE as a trusted partner across the value chain
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KPI(d>350) TARGET (1thku19) _RESULT (waaws) dadou RESULT (waaws)
- LlGoUsweuyavlasvais IBoUSaILaLlASYMIS  \FuysyruvavUSENRGdIuatiuaUU
(ud 2568 inadulul 2568 nagnsssaalul 2568
o Whnnomsiaulavov w@ula GG dadou 35%
SUSTAINABILITY AWARENESS 3m 5um ydvWaaws uinialasvais
aswnissusluiSovavudadonvov (300%) (508.35%) PIPATCHARA X SABINA
Wuslan
o WiKvrogaav1e lasvals < 3
810,000,000 B12,545,114 daddiu 18.69%
PIPATCHARA X SABINA e T
o goatavlaiudaisaulan : N auAainausavlan uioialasvais
[GROWTH] lagusvduindau Wikneiaula “35‘5“;‘8";[“ PIPATCHARA X SABINA
uav lasvais PIPATCHARA X 194 A
SABINA
— - dadou 8%
o dadrumstiivla uavSKU 10% 8.31% Nannaancliioanlaseaas
e BT PIPATCHARA X SABINA

PRODUCT Ikiitdndaaralu
U 2568
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« CONSUMER ENGAGEMENT & SUSTAINABLE AWARENESS

yangowitusgndawavav PIPATCHARA lugiuzuusud SUSTAINABLE FASHION saufivnis
aszkunsAIsausayn:alngyavgiuanAmnnaiu

e CONSUMER ENGAGEMENT (SALES GROWTH) e goau1g (Gu) ula 50% tugavmy . gz%zljlw\&\(ﬁu) 1aula 234 % WIUBYNL
. SABINA
i « 920 VIEW 16ula 50% wWiugovniv e goa VIEW 1aula 67.5% wWiuygovniv
SABINA SABINA

« BUILD LONG-TERM STAKEHOLDER CONFIDENCE THROUGH ESG

» Usurugesnudaviduduild (an./0) T o awisathvegslunzlangaldviuudinau
e CARBON FOOTPRINT PER PRODUCT UNIT -5 ol uSlsiAald Aawu 8.45 an.

(0.27 KGCO,E/KG) e JiuIsnaanIsaauanyMulSouns:an
[a 28.26 KGCO,E

e DRIVE INCLUSIVE SOCIO-ECONOMIC IMPACT
d310HaNS:NUNIVLASUZAD-AVANDEIVNIAD :
e 3UDUALIEA 40 Au Mulu 2026 e DUDUALBAlUBUBUNLTISIU
e 5 yusu KU (UpaU0u 30 Ay VS 2018 4 Au)
e JUDUALIBANTS19lALEaSY
(Upauu 91udu 30 Au VS 2018 91udu 8 Au)
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(3 RESILIENT & LOCALIZED | é@ TURNING ENVIRONMENTAL RISK | i ECOSYSTEM COLLABORATION TO
& SUPPLY CHAIN [ <9 INTO CIRCULAR RESOURCES ' COLLECTIVE IMPACT
- ¢
e REDUCE EXTERNAL ~ * REDUCE MARINE WASTE & TURN . « BRING PARTNERS TOGETHER
DEPENDENCY thug=Aiaadulu N WASTE INTO VALUE 1Jasu Waste x;' FOR SHARED VALUE llﬁlaurg\)
UszinATngnauuidu Saadunividon DT EElETe [y - WusDas{u Ecosystem Al ke
uUSENA LA LTURE Al € nSwennshiAmAT {uszuuLASYPAD . La:AaUASIUNU (§hared Value) thin
Jssinelng uTodsu r—- KULYU ~ UIsdudanu lvﬁaasw\)vyé\)ua:
- Collective Impact nuiand1s
-« REDUCE ENVIRONMENTAL i GILTUDIURELEWD CATALYST FOR
* MITIGA.TE GLOBAL‘ SUPELY_CHAIN . IMPACT aqug:n:lauazuaWyndona SUSTAINABLE SUPPLY CHAIN
4 RISKS vsaanuidsvnndovemaudn ns:nudiadvL0AaULA: . A STRONGER CIRCULAR INNOVATION
- NOTDALNANSNUADANUADIUBYTIDESAD NSWe1nSSSSUa ECOSYSTEM axussuliouavnanin
; L:g?elc'rrauldg:g bCZ.S?d ?L/)n.thent{c o abuzbaw.a“ndu Sustainable “ Wi SABINA 2:60Uly Global Brand
sGeopoiitical Disruption, 7 Innovation uazwauun Circular weitusudlngidne Aanuisalu
: el gelnseldieln DSEyeidieluly Uete/ & Supply Chain Ecosystem (u ‘MisvlRiAiamswasuudav (Catalyst)’
Restrictions , Global Supply Chain UszinAlne TRudouso darkdu uazaula RagvaaiEuduuasuduktolums
| Volatility. laaghwavéu Wandumswaurdaaaunividannidu
uSanssulazkovEaUMuUMULUINIVA
gogulAtaaduasvuazAddaluldago
: WASTE IS NO LONGER A COST SHARED VALUES CREATE 1Bususssuluus:inAlnald”
> TURN LOCAL WASTE INTO — IT BECOMES A RESOURCE, A COLLECTIVE IMPACT
LOCAL RESOURCES, POWER 5 PRODUCT, AND A GROWTH —;g%'gﬁ&%%@gg&g i
LOCAL PRODUCTION, AND ENGINE.
BUILD A RESILIENT * INNOVATION. SABINA

SUPPLY CHAIN. | susmzqua.ble
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SUSTAINABILITY AS A GROWTH ENGINE
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FROM AWARENESS TO ACTION
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where sustainability becomes the legacy we leave for future generations

2. THE FUTURE WE LEAVE BEHIND
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Awareness is where change begins.

Jne action creates a ripple,

inspires another,

e become a wave of change.

le by ripple, we shape a better world
“~for generations to come. P
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. WHERE SUSTAINABILITY BECOMES THE LEGACY WE LEAVE FOR
' -n ““FUTURE GENERATIONS
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