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BUSINESS STRATEGY
“STA 20” aiming to achieve a 20% share of the global natural rubber product sales volume.

Supply Chain Traceability Carbon Footprint & Credit Data Center Artificial intelligence (AI) Research & Development

MISSION 2025: TRACEABILITY

SUSTAINABILITY STRATEGY

Decarbonization

• Net Zero 2050
• Carbon Footprint Organization (CFO) and 

Carbon Footprint Product (CFP)
• Waste Management
• Energy Conservation/ Renewable Energy

Labor & Human Rights 

• Human Rights: practices related to 
labor rights and supply chain ethics. 
(HRDD,ILO force labor)

• Stakeholder Engagement
• Community Engagement

Supply Chain Management

• Supplier Code of Conduct
• GPSNR/ Sustainable Natural Rubber 

Procurement Policy 
• EUDR /Traceability
• ESG Supplier Audit
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Governance

G1 Supply Chain Management

G2 Risk Management & Business Continuity

G3 Good Performance with Consistent Returns

G4 Good Corporate Governance and Code of Conduct

G5 R&D and Innovation

G6 Building Good Relationships With Customers

G7 Anti-Corruption

Social

S1 Human Rights and Non-Discrimination

S2 Occupational Health and Safety

S3 Employees’ Care and Development
S4  Community Support and Participation

S5 Product Quality and Product Responsibility

Environment

E1 Greenhouse Gas Emissions Reduction

E2 Energy Management and Renewable Energy Consumption 

E3 Consideration of Ecosystems and Biodiversity

E4 Water Management and Wastewater Treatment

E5 Waste and Unused Materials Management 

E6 Environmental Management System

E7 Air Pollution Management

STA MATERIALITY TOPICS
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AGENDA
STRATEGIC CHALLENGES

SUSTAINABLE SUPPLY CHAIN

CLIMATE CHANGE MANAGEMENT

SUSTAINABLE INTELLIGENCE

SRI TRANG GREEN RUBBER LEADER
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Rubber Industry - Price Movement (1995–Present)

SICOM Price (US Cent/kg.)

Source: Bloomberg
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2007-2014
Bullish sentiment drove 

widespread tree planting. 

10-Years 
Strong upward cycle

8-Years 
Rubber price downtrend

2014 Bearish sentiment drove people to give up 
and stop new planting, or switch to others crops if they were able to.

2019, Indonesia supply 
has started to reduce

2021, Thailand supply 
has started 
to maintain

Even at this high price 
level, people are still 
unwilling to plant new 

rubber trees.

TOCOM – RSS Price (Yen/Kg.)

Bull Trap

7-Years
Downward cycle

Peak
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Sustainable Supply Chain

Supply Shortage 
The volatility of demand, supply, and 
natural rubber prices.

We - Sourcing Globally 

We - Scaling

We - Networking
New Regulation 
EU Deforestation Regulation (EUDR)

StrategyOpportunity
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1 TSR
FACTORIES

2 K
MT/MONTH
CAPACITY

Total Capacity 276,000 MT/YEAR

2 SIR
FACTORIES

25 K
MT/MONTH
CAPACITY

14 STR
FACTORIES

163 K
MT/MONTH
CAPACITY

2 RSS
FACTORIES

14 K
MT/MONTH
CAPACITY

9 LTX
FACTORIES

36 K
MT/MONTH
CAPACITY

1 TSR
FACTORIES

2.4 K
MT/MONTH
CAPACITY
Total Capacity 28,800 Million MT/YEAR

Total Capacity 1,560,000 MT/YEAR

Total Capacity 168,000 MT/YEAR

Total Capacity 372,000 MT/YEAR

Total Capacity 24,000 MT/YEAR
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Connecting Our Supply Chain 
with Application

SRI TRANG FRIENDS 

A purple and green logo

Description automatically generated

Company Overview Business Highlights Financial Performance Natural Rubber Market Situation
Sustainability

Sustainability

We - Networking
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Sri Trang Digital Products 

We developed our App to serve all stakeholders in the rubber industry with traceability as a core value of development.

Friends Station App Super Driver AppSri Trang Friends Platform Sri Trang Friends Shop
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Note: Information as of 12 September 2023
1150,565 Users 226 Friends Station 63 Super Drivers

109,558 Users 563 Friends Station 206 Super Drivers

STA digital products developed internally. 
Our aim is 100% traceability of natural rubber sourcing from farm to market.

45,000 Users 200 Friends Station 50 Super DriversTarget 23

Now

Actual 23

SET Awards 2024 Presented
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From Trees to TrustSri Trang Digital Supply Chain Ecosystem:

STA digital products are developed by Sri Trang Group, aimed at modernizing and integrating the rubber supply chain —
from farmers to end markets—with transparency and traceability at its core.

Note: Information as of 12 September 2023
12109,588 Users 563 Friends Station 206 Super Drivers

148,795 Users 1,251 Friends Station 503 Super Drivers

+35% +122% +144%

2024

Now
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Smart Receiving

All source of raw 
material are recorded 
for every truck that 
delivered into factory

Once we have 
GPS/shape file in 
system, we will integrate 
to Smart Receiving and 
ERP. 

TRACEABILITY AS A 
CORE DEVELOPMENT

Since : 2019

Sri Trang Friends Platform

Data Flow

Data Flow & Raw Material Delivery

Rubber Trading Program

Since : 2022

Since : 2022

Super Driver 
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✓ Provide services for farmers in 
remote area

✓ Create a new job in the rubber 
industry

✓ Geolocation available (GPS)

✓ Smart receiving system (Real 
time update to end user)

✓ Smart manufacturing system

The Road to Traceable Natural Rubber Sourcing 
"Sri Trang Friends Platform“ is the first platform to provide one stop services for rubber farmers and traders, such as offer and match their rubber 
quotation and schedule time for delivering to factory via App - facilitating a more transparent and professional rubber trading business, and other 
services to serve our user’s needs Moreover, STA has recently expanded to a new "Sri Trang Friends Station App“, consisting of (1) Super Driver services 
– providing rubber delivery services for fellow rubber planters who may be constrained by distance and (2) Rubber Trading program – for our traders 
whom used for operating their rubber business on STA professional standard. All in all, it is to create traceable rubber sourcing ecosystem, tracing from 
smallholder farmers to traders to factories, ensuring good quality raw material sourced for producing finished goods.  

Sustainable 
sourcing

✓ Transparent rubber trading proceeded 
via Sri Trang Friends App.

✓ Source of raw material recorded (Up 
to sub district level) 

Cloud 
Services

Super Driver
App

✓ Provide POS for operating 
trader shops to record 
transactions, print slips, and 
check historical data

✓ Geolocation available (GPS)

Friends Station 
Program

Smart Factory

✓ Geographic Information System
✓ GPS, Shape file recorded 
✓ Transaction Traceability
✓ Built system to integrate with 

RAOT or 3rd party for verification  

Farm
Management

A purple and green logo

Description automatically generated
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AGENDA
STRATEGIC CHALLENGES

CLIMATE CHANGE MANAGEMENT

SUSTAINABLE INTELLIGENCE

SRI TRANG GREEN RUBBER LEADER

SUSTAINABLE SUPPLY CHAIN
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Climate Change Management

Physical Risk

STA prioritizes climate management to support its Net-zero targets and strengthen long-term competitiveness, creating business 
opportunities and enhancing adaptation to climate change within a low-carbon economy.

Climate-related Risk & Opportunity 

Cost & 
Revenue

Cost 
Optimization

Value Creation

Financial Impacts
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Management & Response

Manage climate-related risks and opportunities across three key dimensions

Transition

Create value from Carbon credits

Engage with supply chain

Adaptation

Low-carbon products

Climate Resilience 

Optimize production with AI, 
automation, low-carbon tech

Mitigation

Solar Energy Electric Forklift 

Biomass in process

Opportunity

Renewable energy & technologies
Develop low-carbon products
Create value and access new markets
ESG image to attract investors and customers

Transition Risk 

Carbon taxes and regulations
Rising energy and raw material costs
Changing customer demand

Floods, severe storms, and heatwave 
impact the rubber supply chain and 
production
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Climate Resilience & Net-zero 2050

STA Group
Net-zero

2050
2040

2024
202320222021

Carbon 
Sequestration

Total Expected Carbon Credits 

1,181,320
tCO₂eSTA’s 

Net-zero 2050
Carbon Neutral 2030

Commitment

Biomass 100% 

Electric Vehicle 
(EV Forklift) 

Solar Energy 
40.17 MW

2030

Climate Action 
Leading Organization

Thailand First Rubber 
Plantation Carbon Credit

14,450
tCO₂e

T-VER Issuance

10 Aug 2021- Aug 2031 (10 yr)

1 Oct 2022- Sep 2029 (7 yr)

 Target: GHG Intensity Reduction 10% at 2026 (Baseline, 2021)

13.59%
GHG Intensity

Reduction

Successful

Nature-based Solutions

Carbon Capture (BECCS)
(Agroforestry)

We go!
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GREEN ENERGY MANAGEMENT 2024

Solar Floating ProjectBiomass Renewable 
Energy

Waste  Management

We use biomass 
fuel to generate 
thermal energy 

We purchased 
wooden pallets and 

wood chips from 
local communities

Using 
Biomass Fuel
in the rubber drying 
process

Manage waste with
the 3Rs principle
and Circular Economy

Produced 429 tons 
Useful Soil project (7th year)

Of sludge from the wastewater treatment
system into soil improvement material

Goal : Zero waste to landfill by 2030
Total capacity40 Mega Watts in 2024

Water and Effluent
Management

3R Water Management
(Reduce, Reuse and Recycle)

The Company reuses treated water, accounting for

93% of the total water
    consumption

Achieved : The Block rubber factory use
100% recycle water *Thailand

   98%

2023 = 32.5% 2023 = 2% 2023 = 96.7%

Installing Solar Energy System
Covering Thailand Production 

by 2024
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Target :
Reduction GHG (Scope 1, 2) emissions intensity
by 10% compared to the base year 2021 by 2026.

OUR PERFORMANCE

GHG (Scope 1, 2) emissions intensity
(tCO2-eq/Ton Product)

0.131

0.105 0.100

2023 2024 Q2/2025
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RENEWABLE ENERGY

48 51 52

2023 2024 Q2/2025

Total Renewable Energy (%)

126
115

8379

108 116

2023 2024 Q2/2025

Total LPG Forklift Total EV Forklift

Total Forklift (Unit)

Target: Increasing Renewable Energy > 60% with in 2026
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Carbon offsetting and absorption
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Biodiversity Conservation

Cooperation with our employees to protect ecosystems and biodiversity
Tree planting activities for increasing green area

2,400 trees

International Certification

FSC  Certification 
(FSC-FM & FSC-COC) 

since 2019, covering rubber plantation, 
latex, and medical glove businesses
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23

Carbon Footprint Product

• Raise consumer awareness about global warming and climate change impacts
• Responding to requests for CF information of purchased raw materials from suppliers

Key 
Objectives

Carbon Footprint Product Portfolio
Certified by The Thailand Greenhouse Gas Management Organization (Public Organization)

Carbon Label Project

TGO CFP FY23-151-1193
STR20
CF: 312 gCO2eq/kg

TGO CFP FY23-151-1192
STR10
CF: 313 gCO2eq/kg

TGO CFP FY23-151-1195
STR20CV
CF: 422 gCO2eq/kg

TGO CFP FY23-155-1201
STR10
CF: 284 gCO2eq/kg

TGO CFP FY23-155-1202
STR20
CF: 283 gCO2eq/kg

TGO CFP FY23-152-1196
Concentrated Latex (HA)
CF: 197 gCO2eq/kg

TGO CFP FY23-154-1199
STR10
CF: 379 gCO2eq/kg

TGO CFP FY23-154-1200
STR20
CF: 379 gCO2eq/kg

Carbon Footprint Label 

Search

TGO CFP FY23-153-1198
STR20P
CF: 304 gCO2eq/kg

TGO CFP FY23-153-1197
Mixtures Rubber
CF: 320 gCO2eq/kg

TGO CFP FY23-151-1194
STR20P
CF: 407 gCO2eq/kg

TGO CFP FY23-155-1203
Mixture rubber
CF: 339 gCO2eq/kg 23Copyright © 2025. Sri Trang Agro-Industry PLC. All Rights Reserved.
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SRI TRANG GREEN RUBBER LEADER

SUSTAINABLE SUPPLY CHAIN

Copyright © 2025. Sri Trang Agro-Industry PLC. All Rights Reserved.



2025 The year of AI 
Launching our AI Department to power
• Innovation
• Sustainability
• Future - Ready Business
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Trade Wars 
Trade Conflicts Reshaping Global Supply Chains 

and Market Dynamics

➢ Over 60% of Thailand’s GDP relies on goods & 
services exports.

➢ Over 85% of Sri Trang’s Products are exported 

AI Disruption

$600B AI investment 
(Saudi Arabia, U.S. data centers)

AI is the Engine of Global Transformation

Global AI users surge,
accelerating digital transformation

AI is becoming more capable of 
replacing human tasks 26Copyright © 2025. Sri Trang Agro-Industry PLC. All Rights Reserved.



Elevate Everyone with AI
Capability Levels

High Performers

Basic Advanced

Average Staffs Average Staffs High Performers

AI-ENABLED TRANSFORMATION

Human-Only AI-Enabled
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Enterprise Data Platform “Open House”
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To introduce the Enterprise Data 
Platform (EDP) and prepare the 
organization for a data-driven 
culture by:
• Building awareness and shared 

understanding of the platform
• Demonstrating how it supports 

current work needs
• Explaining how employees can 

use and contribute to the 
platform

Data Platform for BU Champions 2 Rounds of Training Sessions
Round 1:
Session 1: 26 June
Session 2: 9 July
Round 2:
Session 1: 11 July
Session 2: 18 July

Enterprise Data Platform  “Training”

over 500 employees 

in Power BI and AI literacy
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Benefit of F64 Capacity
- License Cost Optimization; View-only users don’t need Pro license
- Fast & Scalable: Handles large reports and many users smoothly
- All-in-One Platform: Dashboards, pipelines, AI in one place.

Status: 
• All workspaces fully set up
• Role-based access assigned to users

Workspace Set-up 
(F64 Capacity)

Total users identified: 1,594
Optimization actions:
• 1,175 users as Free License (view-only)
• 398 users as Pro License required

User Access Optimization 
(License Survey)

Enterprise data platform adoption progress

35 Workspaces

 fully set up Role-based access 
assigned to users

Over 1,200 users

 to access Power BI dashboards
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SUSTAINABLE SUPPLY CHAIN

INTELLIGENCE

SRI TRANG GROUP VISION

WE DRIVE POSSIBILITIES”
“PASSIONATELY,

THE GREEN RUBBER COMPANY

GREEN
PROCUREMENT

GREEN
PROCESS

GREEN
PRODUCT

GREEN
COMPANY

DIGITALIZATIONRESEARCH 
& DEVELOPMENT 

SRITRANG
INNOVATION

OUR MISSION
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European Union Deforestation Regulation (EUDR)

Received FSCTM Certification

Launched Sri Trang Friends Application

STA Due Diligence Statement Regarding the 
EUDR 
(cut-off date after December 31, 2020)

Join Global Rubber Platform

CREATING & LIFTING

LIVELIHOOD OF OUR STAKEHOLDER

FAIR & TRANSPARENCY TRADE 

WITH TRACEABLE SYSTEM
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EUDR Due Diligence Obligations

✓ Deforestation/forest degradation detection

✓ Legality check in accordance with legislation of 

the country of production

✓ Land rights, labor rights, human rights, FPIC, tax 

and anti-corruption measures, etc.

✓ Country-level risk as announced by the EU

2. Risk Assessment1. Information Collection 3. Risk Mitigation

✓ Product description

✓ Country of production

✓ Geolocation

✓ Date/time range of production

✓ Supplier details

✓ Enforcing procedures

✓ Documentation and onsite verification

✓ Measures for supplier change

✓ Improving supplier practices

✓ Sourcing certification
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UPSTREAM MIDSTREAM DOWNSTREAM

Plantation Mapping Rubber ProcessorsRubber Trading & 
Transportation

Farmer & Vendor 
EUDR Material Approval

STA Factory

Smart Receive

Along with the shipment, 
STA Connect can provide 
the following documents 
per request

Deforestation & Legality Analysis

2nd Deforestation Verification

Risk Assessment & Mitigation

Approve EUDR vendor 

Add EUDR material code

Add EUDR vendor quota

Risk Assessment & Mitigation 

Deforestation & 
Legality Assessment

Segregate Storage Location

Vendor Registration 
Add Member 
Plantation Mapping 
EUDR Legality Assessment 

Segregate Storage Location

Separate production by 
cleaning before production 

Due Diligence Statement

Due Diligence Summary

Due Diligence Report

GeoJSON File

Artificial Intelligence : AI 37Copyright © 2025. Sri Trang Agro-Industry PLC. All Rights Reserved.



End to End Farm to Factory 
We are implementing farm management feature in both Sri Trang Friends and 
Friends Station to ensure mapping can be traceable up to transactional data. ❖ Due Diligence Report

❖ GeoJSON File

❖ Plantation Mapping & Verification
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EUDR Progress from Jan-Aug 2024/25

Total Plantations Mapping : 195,000 Farms  

EUDR Sales Volume increase by 350%

Total number of Farmer 110,000 +
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Internal

Number of farmers who 
have completed the 
registration of rubber 
plantations to comply with 
EUDR requirements.

1,520 

7,494 

2023 2024

External
โครงการรว่มใจท ายางไทยยั่งยืน STA with GPSNR
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GREEN PRODUCT
Produce high-quality products that use less energy and free of prohibited substances that
affect the health and safety of end-users

EUDR
Compliance Product
50% of Production within 2024
80% of Production within 2025

Low Carbon Product
High quality raw material 
with Green Energy
Evaluated for Scope 1 & 2 (Internal)
In Progress for Scope 3 (Internal & External)

Non-Wood Packaging

Using Environmental Friendly

ENVIRONMENTAL FRIENDLY PRODUCT

Material for packaging 
Promoting and Enhancing Environmental 
Friendly Material used in Production Related 
(Recycled Plastic instead of virgin plastic)
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Q & A  Session
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APPENDIX
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THEY ARE LEGENDS
The beginning of becoming the world’s leading fully integrated GREEN RUBBER COMPANY“ “

45Copyright © 2025. Sri Trang Agro-Industry PLC. All Rights Reserved.



From Generation to Generation

OVER
37 YEARS

Board of Directors
Mr. Veerasith Sinchareonkul

Dr. Viyavood Sincharoenkul
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THE WORLD’S LEADING FULLY INTEGRATED
NATURAL RUBBER COMPANY

Downstream​Upstream​ Midstream​

35 NR processing plants in Thailand, 
Indonesia, Myanmar and Ivory Coast

6 locations of glove factories in 
Thailand

billion pieces of gloves in 
production capacity per year

Hectares 
of rubber plantations, covering in 

19 provinces in Thailand

7,500 51
38.5
175+

billion pieces of gloves 
sold in 2024

countries sold over 
the world

RUBBER
PLANTATIONS

RUBBER
PROCESSING

RUBBER
GLOVES

USA Indonesia Singapore ChinaMyanmarThailand Vietnam Philippines Ivory Coast
SRITRANG’s Global Presence

million tons in production capacity 
per year3.7
million tons 
sold in 20241.4
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4,500

(as of 31 August 2023) 

FSC® Search

FSC® Search

Production (KG)

7,990,954 

Y2024

FSC+EUDR 8,900,000

Y2025 
Plan

FSC+EUDR
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Sustainability Management Structure
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Standard Certification, Membership and Sustainability Ratings

Carbon
Certificates 
& Initiatives

Management 
Certificates

Membership
& Network

ESG
Ratings

Carbon Footprint 
of Product

Thailand Voluntary Emission 
Reduction Program

Low Emission 
Support Scheme

Global Platform for Sustainable Natural Rubber RubberWay Thailand Carbon Neutral Network

CSR-DIW  and
CSR-DIW Continuous
2024

Sustainability
Disclosure Recognition 
2024

CAC Change Agent 
Award 2024

Sustainability Awards

ISO 14001:2015
Environmental Management System

ISO 45001:2018
Occupational Health & Safety Management

Climate Action Leading 
Organization: CALO

Disease-Free, Safe 
Workplace, Healthy 
Body and Mind 2024

Supporting People
with Disabilities
2024

Carbon Footprint 
of Organization

2024 20242023-20242016-20242014-20242023-20242020-2024

SET Awards 2024 
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Follow us on:

“THANK YOU”
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