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North East Rubber Public Company Limited
Creating value beyond rubber
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NER Creating value beyond rubber

“To be a global frontrunner in natural rubber solutions,
creating lasting value and a regenerative future for all
the communities we are part of. "
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Material Topic: Sustainable Supply Chain



O1 AboutNER

“Creating value beyond rubber”



PURPOSE

Creating value beyond rubber
“1s1a$AtuAINUINNIIYIY”

VISION

"To be a global frontrunner in natural rubber solutions, creating lasting value and
a regenerative future for all the communities we are part of."”
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Creating value beyond rubber

“1s1a$wAtuANUINNS D"

—

danviulHed : SuHIQUSSUE
WUunR : 200 1< du
ANAavNIsSWan : 515,600 au/U 600,000
500,000
D1uduwunviu 1,024 au*
400,000
292,800
mAa:3upamdgvlKiio 300,000 232,800 345,600 395,600
Soga- 95.96
200,000 172,800
172,800
e e 60,000 60,000
YVHOQUSSU8
- - 60,000 60,000 60,000
Jdiunviuvy :
ASVYINWUHIUAS = 4 2561 2562 2563 - 2565
: DnoUs:laude : : ; =
$oea: 69.08 I R L P

* Joya tu SUf 31a.A. 2568



gIUWUSUASU g10Unv SAWAE (T WWUEIOWISIUWU
Ribbed Smoked Sheet (RSS) Standard Thai Rubber (STR) Mixtures Rubber RubberFlex
Sales revenues by product
Million THB
28,000

27,445
25,169 25,041
24000

Sales revenues by geography
Million THB

28,000
6,093

25,169
5,850
5,135
anAluus:inAua:
/

20000

27,445
25,041
24000
20,000
16,000 16,000
aous=inA \ 12000 12,000
8,000 8,000
3,720 3046 3,275
4,000 ' 4,000
NAUANAIWUNUIIHUNYUA:DOAIHNSSUEIVSATUQA

2022 2023
B RSS

(0]
2024
RSS-Mixtures

2022 2023
B STR20 STR-Mixtures

B Domestic [l Export



AsoUNISALGUIUGIUADILGYEU
Sustainability Framework

Purpose

"1s1a$19AtUAINLINANSIED”

Vision
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Nurture Nature Rubber and Beyond
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Strategic Challenge:
02 e
Geopolitics

Creating value beyond rubber
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03 Strategic Challenge:
Climate Change

Creating value beyond rubber



Climate RISK
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Climate Mitigation Strategy
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Climate Mitigation Strategy
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04 Technology and Al

Creating value beyond rubber



“1S1VUUTULAADUDVANSYIN Traditional Manufacturing
d Smart Industry”
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05 Material Topic:
Sustainable Supply Chain

Creating value beyond rubber
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Sustainable Supply Chain Framework
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DRIVE sustainable economic value through a
trusted brand and high-quality, innovative,
diverse, and cost-competitive rubber products.

DEPLOY decarbonization and circularity within
the company and promote the adoption of these

Revenue growth

o Market penetration (existing markets)
o New frontier expansion (new markets and customers)
o New Products (diversification)

Cost efficiency

Productivity and product quality

Risk management and internal control

Being the reliable and trusted brand

practices across the supply chain.

Reduction of GHG emissions in operation

(@)

O
O
O

Process

Energy

Offset

Low-carbon raw material

Waste recycling and upcycling

Water recycling

Reduction of GHG emissions in supply chain

ll4Ds'l
Strategy

Fouwdadaouad

JoAua

DEVELOP a transparent, fair, and resilient

rubber supply chain that adheres to
internationally accepted standards

* Compliance with Global Standards

* Raw material quality and security

*  Supply Chain Traceability

* Fair Trade and Ethical Sourcing

* Human Rights and Labor Conditions

*  Supplier development

DEDICATE efforts to enhancing development,
safety, inclusivity, and social well-being in

workplaces and local communities.

* Corporate culture

*  Occupational health and safety

*  Community impact management

* Community development

O

@)
@)
@)
@)

Local business
Employment

Education

Health and safety

Local tradition and culture
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