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34%
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2020 2021 2022 2023 FY 20252024

Alternative Fuel (AF) – mainly biomass
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CAPEX & Investment







Vietnam: Attractive market with 10-15% volume growth 
annually, Enhance SCG’s plants in Central and Southern 
areas





Plastic Paper
160,000 mt/year 120,000 mt/year

Capacity
45,000 mt/year

Capacity
36,000 mt/year in 2025

Capacity
2,000 mt/year



Kao Thailand partnered with SCGC to develop 
sustainable recycled bottle for "Feather" hair 
care products from high quality PCR HDPE.

Bangchak, SCGC, and Panjawattana Plastic 
launched eco-friendly packaging "FURiO
Ultra HD" from high quality PCR HDPE.

SCGC has been awarded the SX TSCN 
Sustainability Award 2024 for eco-friendly 

packaging using SCGC GREEN POLYMER™.

SCGC, PRINC, Baxter Healthcare, and 
Dynoflex launched Thailand's first eco-friendly 

recycled PVC tiles from used dialysis 
solution bags.

Unilever Partners with SCGC to Launch ASEAN’s 
First ISCC PLUS-Certified Food-Grade Recycled 

Packaging for “Knorr Professional”



•

•

•

•

•

•

•

•





•

•



Source: กรมการเปลี่ยนแปลงสภาพภมูิอากาศและสิ่งแวดลอ้ม กระทรวงทรพัยากรธรรมชาติและสิ่งแวดลอ้ม



Allocate carbon tax in excise tax [Carbon tax = Emission factor x Carbon Price]Excise Tax

• Diesel Oil: 7.44 THB/L
• Gasoline: 7.50 THB/L

Current Energy Price

Carbon Tax

2-5 USD / ton CO2

Carbon Tax

18-30 USD / ton CO2

Oil

Oil
Coal

Natural Gas

Oil
Coal

Natural Gas

Phase I - Awareness

Phase II - Consideration

Phase III - Conversion

2024 - 2026

2027 - 2028

2029 - 2030

Diesel Natural Gas

Coal Electricity

Remark*; Calculation of Ft with Tax = EF (0.4999 kgCO2/kWh) x Carbon Tax (USD/TonCO2)  

Energy Price with Tax

Announced by Excise 

Department 

Under consideration

Under consideration
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Ft (avg) (Satang / kWh) carbon tax

+1.2% +2.9%
+10.4%+17.2%

+5.6%
+14.0%

+49.5%

+82.6%

+17.5%
+43.1%

+152.9%

+254.8%
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+0.6% +1.4% +4.9% +8.1%
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Net Zero
Energy Transition

Process & Product 

Transition

Energy Efficiency Alternative Fuels

Low Carbon Cement

Renewable Power

Green Polymer Sustainable Packaging

by

2050

GHG Emission MT CO2 at base year 2020

34.24 25.68 (25% GHG reduction)
GHG Emission MT CO2 at 2030





DECIDE LATER

• 2020 – 2024
CO2 = 4.59 MT CO2 e*
*included Energy eff. projects

Do Now
CO2 = 7 MT CO2 e

SCG: Net zero technology and investment 
Marginal abatement cost curve 2020 – After 2030

To Decide
CO2 = 3.37 MT CO2 e

• 2025 onwards
CO2 = 2.92 MT CO2 e  

Economic Viability 
Return 12-17%

• Technical Proof TRL>8
• Need supportive measurement -

Policy/ Finance

Exploring 
Advanced Technology

Biocoal
Biochar

Low carbon 
cement: gen III
(LC3 – calcined 
clay)

Energy Storage



Long-term GDP impact by mid-century

• Agriculture
Vital for millions; yield declines hit both 
GDP and food security.

• Labor
Heat stress lowers output and 
increases health/cooling costs.

• Tourism
An essential foreign income source; 
disruption harms livelihoods.

Key Impact

Philippines
3.00%

Overall likelihood of hazard intensification under the scenario
of 2-2.4 degree warming by 2050 ​(based on IPCC AR6).

China
0.22%

Taiwan
0.21%

Japan
0.18%

Austria
0.25%

US
0.38%

India
0.20%

Australia
0.19%

Thailand
0.36%

Switzerland
0.19%

Source: Swiss Re Institute analysis, “Changing climates: the heat is (still) on”, 2024



DAY 1 - Business Sustainability & Climate Related Risk and OpportunityBusiness Sustainability & Climate Related Risk and Opportunity
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New opportunities
Radar, partnership & 
investment

Three layers of workstreams for today’s value release with radar for 
tomorrow’s opportunities.

Highly Confidential. Do not Distribute. | Page 31

CURRENT BUSINESSES NEW OPPORTUNITIES

ENABLER
Tools, infrastructures, 
supports, governance

AI PROJECTS
Formally chartered with 

commiited returns

MASS ADOPTION
Personal productivity gain 

in everyday-work

Top-down
Driven by “Champions”
• Sales & Marketing
• R&D
• Operations 
• Admin Workflows

Bottom-up
Organically initiated

Build awareness & skills as well as FOMO, peer-pressure
• Events & competitions
• Community

AI literacy & AI tools
One-stop support center
Visibility & governance



Highly Confidential. Do not Distribute. | Page 32

2024 2025 2026 2027 onwards

AI Day — sharing & competition  

Project visibility & cross-leverage

AI Governance e.g., guidelines, guardrails, policies

Tools & infrastructures

“Quick wins” driven 
by champions Job-redesign / process 

transformation projects

AI Community & 
Mass Literacy 

Organically initiated projects / bottom-up

ENABLER
Tools, infrastructures, 
supports, governance

AI PROJECTS
Formally chartered with 

commiited returns

MASS ADOPTION
Personal productivity gain 

in everyday-work

Follow-up / track realized impact 
against cascaded goals

Localize to SE Asia staff

Profession-specific cases

Review enterprise 
data & infrastructure architecture

Strategic AI Roadmap: From Quick Wins to Transformation Delivering Business Impact 
and Workforce Productivity
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Top-down
Driven by “Champions”
• Sales & Marketing
• R&D
• Operations 
• Admin Workflows

• Sales and Marketing – Customer Experience & New Revenues: e.g., AI sales conversion bot, Chat assistant 
for sales and customer support, AI-powered lead qualification, Government data to sales lead

• R&D/NPD – Speed Time to Market : e.g., Literature review/IP landscape & analysis, Formulation/parameter 
optimization, Market research & competitor analysis

• Operations – Efficiency Improvement : e.g., AI-powered spare parts management, Energy optimization, 
Predictive maintenance

• Admin Workflows – Cost Reduction : e.g., AI-driven working capital analysis, AI for recruitment processes,   
AI OCR for document automation 

Build awareness & skills as well as 
FOMO, peer-pressure
• Events & competitions
• Community

% AI Adoption[1]

58%
Q2 2025

49%
Q1 2025

% Productivity improvement
(Time saving in FTE-equivalent[2])

8%
(~515 FTE)

Q2 2025

6%
(~348 FTE)

Q1 2025

[1] A person is counted as “AI adopted” when s/he uses AI at least once a week or works in an AI project. Sample size: 8,150 (Q4 2024), 1,439 (Q1,2025), 1,719 (Q2, 2025)
[2] Target population: S1-M2 in Thailand, N = 11,838

Driving Business Impact through Strategic Projects and Organization-Wide 
Mass Adoption



Guideline Immediate 
Practice

Enterprise 
AI Tools

Fostering innovation and individual empowerment with “Human-AI synergy”

Sharing Events

To spark AI innovation 
across organization by 
updating trends, benefit, 
impact

AI-Day, Mini AI-Day

To demonstrate how 
to use AI responsibly, 
smartly, and safely

Do & Don’t 
Guideline for Users

To increase 
employees capability 
of AI to improve their 
routine work

AI Fundamental, 
KM Builder

AI tools available to 
use within security 
environment for SCG

Internal SCG Tools 
and external tools for 
enterprise wide

7,600 participants 100% awareness 62% literacy uplift 58% Adoption boosted

Enabling Sustainable Transformation through AI Literacy, by 
these Supportive AI Ecosystem
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AI Governance: freedom to use and build AI responsibly within a clear framework & visibility

AI PROJECTS
Formally chartered with 

commiited returns

MASS ADOPTION
Personal productivity gain 

in everyday-work

Assistant Meeting 
summary

• General-purpose
• BU’s KM

Enterprise tools

Operations

RD/ NPD

Sales & Marketing

Finance & Accounting

Legal & Compliance HR

Specific tools and apps

AI users

AI developers

IT Governance Committee
• AI user guidelines
• E-Policy testing & AI literacy

o Understand and use AI safely

Corporate Functions 
• AI projects visibility

o project follow-up
o cross-leverage

IT Governance Committee
• AI developer guidelines
• AI development guardrails

o Data privacy, security, fairness, 
reliability, transparency
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Knowledge 

Sharing

Transition 

in Action
Collaborative 

Development
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Company Profile 2025

Updated - March 2025



at a glance

Building
Materials

1975
Listed 

Company

Packaging

Chemicals

Distribution

Consolidated into 3 
Core Businesses 
(Cement-Building 

Materials, Chemicals, 
Packaging Business)

112th year

Cement was founded under the Royal Decree of His 
Majesty King Rama VI in 1913, to produce cement for 
domestic consumption, reducing reliance of cement imports, 
and laying a ground work of country development

Investment



SCG at a glance

400+ companies
Subsidiaries and Associates

511+ bn THB
Consolidated Revenue

137+ bn THB
ASEAN Revenue 

50,000+ people
Total Employees

861,502 MB
Total Assets

Agile Organization

*FY2024 Consolidation



Total Assets Revenue from Sales

41%

5%26%

16%

12%

511,172

MB

Segment Performance in 2024

58%

12%

26%

9%

861,502
MB

Thai

Others

Vietnam

Indonesia



Where We Are in ASEAN in 2024

Note:  as of FY2023

CAMBODIA
Total Assets 12  bn
- Cement-Building Materials 
- Chemicals

LAOS
Total Assets 11 Bn
- Cement-Building Materials (Cement)

MYANMAR
Total Assets 1 Bn
- Cement-Building Materials (Cement)
- Chemicals

VIETNAM
Total Assets 243 Bn
- Cement-Building Materials 
- Chemicals
- PackagingTHAILAND

Total Assets  479 Bn
- Chemicals
- Cement-Building Materials
- Packaging

INDONESIA
Total Assets 104 Bn
- Chemicals
- Cement-Building Materials
- Packaging

MALAYSIA
- Cement-Building Materials

- Packaging

SINGAPORE
-Cement-Building Materials

-Packaging

-Chemicals

1

3

2

PHILIPPINES
Total Assets 11 Bn
- Packaging
- Cement-Building Materials

Chemicals

CBM

Packaging

Unit: Baht Sales generation in 2024: 
Regional and international 

footprint

27%

19%

54%

Thailand

ASEAN
(ex-Thailand)

Non-ASEAN




