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Disclaimer

The following presentation may contain forward looking statements by the management of
Berli Jucker Public Company Limited (“BJC"), relating to financial or other frends for future
periods, compared to the results for previous periods.

These statements involve known and unknown risks and uncertainties that could cause
actual results, performance or events to differ materially from those in the statements as
originally made. Such statements are not and should not be constructed as @
representation as to future performance of BJC. In particular, such targets should not be
regarded as a forecast or projection of future performance of BJC. It should be noted that
the actual performance of BJC may vary significantly from such targets.
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The Thai Retailer with
Customers at its Heart

We aim at building Thailand’s first “Supermarket of
the Future” that utilizes technology and artificial
iIntelligence to spur growth, enhance scalabillity, mw‘”ﬂi i

enable winning customer experience, and furn liq:l“ .

shopping fransaction into a pleasurable lifestyle
activity to increase foottall.
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Strategy for Future Growth
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Adapting Our Success Utilizing Space as
Domestically into Fast- Cultural Exchange

Establish Food Establish Halal-secured
Manufacturing Facilities Cold Chain Warehouse

Driving Sustainable and
Inclusive Growth

with Local Partners and Distribution Center growing Neighbors Center with the Community
Investing and collaborating Establishing Halal-secured Adopting local know-how, Utilizing space of over Replicating our sustainable
with local partners in food cold chain warehouses and realizing local customer’s 1.02 million square meters of business platform to support
production and manufacturing distribution centers to support behavior, and applying our retail space into cultural the development of small
by harnessing BJC Big C's safe and efficient distribution operational excellence exchange centers o local traditional trade store
manufacturing capabilities of goods in the region by significantly enhance owners and local farmers.
leveraging on BJC Big C's community engagement Our goal is to help them grow,
expertise in logistics and and cultural understanding modernize, and utilize
supply chain management technology to improve their
and experience with global quality of life, ensuring

partners sustainable growth together

11



Background

lasens “Big C Big Smart Local” \Juanusiufdes=wing Big C uaznsu
Welun55ANsAN Assrsmaiod Gisndulu U 2565) iwewmuiuazasuasns
sruUinAYNessAandeiuliunUsnounissutey  euA  UstnaunsTUIANANY
wazunngaN (SMEs), anAaguwn (OTOP) LAzLNEHASASIUITDIAL

wionasuanLA5 (Shared Value) TiAuus lnAuaruisntnunalnmsnanauaztaivnensiadvinefiduszansnw

13



Objective
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Turning Small Steps
Into Big Moves

Strategic Links to Big C's Vision

A9 AN UAAGIINVDINUAN iunadonlitiuslaa
A9 NANNUANFINUDIUAG I Winvadenliuslaa Woumsitesy
AUATININT LN WARNAU AN AATAnsAWE

wWInNSsHLAzA NN EIEL

audiasauuazuinnssu 2,700 SKUs HOAVILALAN 1,050 s uunuazan ls
ausu 30% neluil 2570



o

AnLddNKUszNnOUNNS
niddnanIw

WANTUNAUANUS ATUAAN
e ESG (isfifiLeswgna
Lazdimu/ dnaay)

Action Plan

Timeline: 1 dauieu 2565 — 31 suneu 2570
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Our Role & Responsibility
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Big C Big Smart Local
Collaboration
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Our Strategic Direction
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Link to Results (2024)
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Our Targets & Results

New

t
Vendor Sale Amoun

KPI 2024 Target
New Vendor (Unif) 250
Number of SKU (Unit) /50
Sale Amount (MB) 600

Percent of Profit (%) 30

ABCE

Percent

of Profit

2024 Result
165
2,079
595
30
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Partner Target & Result

Number of Number of Number of

additional SKUs additional Big C stores
employees

KPI 2024 Target 2024 Result

Sales amount in Big C channels (MB.) > 10 24

Number of SKUs in Big C channels (Unit) > 50,000 >100,000

g SN Number of additional SKU from the program (Unit) >5 8

“‘;\3..?,5 é‘_ﬁg Number of additional employee from the program c 10
R - (People)

Number of Big C stores selling the product (Branch) > 15 22
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“Your trusted partner in sustainable
futuristic growth, and better living
business”
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