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STRATEGIC CHALLENGE & & NRF
NRF Growth strategy 2023-2025

Strateqgic Imperatives

Entities Goals

* Drive integration an ner wn to retail t h cr lin

ST G e integratio a. d synergy do o retail to push cross selling . NRE
. revenue and margins .
core food manufacturing . » City Food
. * Focus on own brands and launching new SKU

business ) . * BambooMart UK

* Use flexible manufacturing & R&D to our advantage

* Tackle upcoming climate regulations & consumer trends

* Setaclear SBTi driven path to Net Zero Set path to Net
Secure our future . . . N . * 350 Cor

* Create pilot plants clearing showing decarbonization within the P Zero

supply chain
* Develop a clear path to shared value creation or divest ’ ga;nboo Mart
* Maximize value through synergies or divest orany G_er.lera.te .>1 .
. . . * Indeem Billion in liquidity
* Ultimately, execute transactions for stakeholder to realize value .
* Boosted in 2024
unlocked * Nove foods
Strengthen * (Re)organize and build talent to drive growth
our capabilities to enable * Instill the right governance mechanisms
advantage * Digitalization as a key enabler
5



& NRF

STRATEGIC CHALLENGE &

NaYNSNITATUIY

4t

I

N A
i

oy
(9
o
()
99
(7}
=
ad
(9
P~
c
@
)
=
s
39
7o)
<
@
=
<
G

' ) ¢ 0 =5 &
() K1Y/
T <
2
A& Bamboo Mart Co. Chuanglee Bamboo E.A.T Fresh
(€Y
((E = Oversee =  Large Format (20,000 sq ft) = 4 multiple stores covering = Online delivery of
= sourcing and distributing Support Wholesale (Food within a key city Asian grocery
G strategy of retail business Services) Small Outlet (3,000 sqft) =  Share warehouse
in UK Supply products to small Support retail customers with Bamboo
. qg Acquisition of retail chains within 50 miles radius from = 30 minutes delivery
business in future pipeline Chuanglee within xx radius from
Oversee operation of Bamboo
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Boosted in US and UK
penetration strategy
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STRATEGIC CHALLENGE & & NRF
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STRATEGIC CHALLENGE &

NRF Growth strategy 2023-2025

Strategic Imperatives

Entities Goals
Strengthen our rDer\;\;iLr::irgtrI:;a;(i synergy down to retail to push cross selling NRF o
core food manufacturing g . City Food Rev growth >30%
; Focus on own brands and launching new SKU GP > 30%
business ) . BambooMart UK
Use flexible manufacturing & R&D to our advantage
> Tackle upcoming climate regulations & consumer trends
tacl BTi dri thto NetZ
Secure our future Set a clear SBTi driven path to Net Zero 350 Corp Set path to Net
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Create pilot plants clearing showing decarbonization within the
supply chain

Zero

Develop a clear path to shared value creation or divest

Bamboo Mart

Maximize value through synergies or divest Botany G_er,]er?te ,>1 .
. . . Indeem Billion in liquidity
Ultimately, execute transactions for stakeholder to realize value B .
oosted in 2024
unlocked Nove foods

Strengthen
our capabilities to enable
advantage

(Re)organize and build talent to drive growth
Instill the right governance mechanisms
Digitalization as a key enabler
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STRATEGIC CHALLENGE &
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CONSUMER
JOURNEY

ROLE OF
COMMUNICATION

KEY
MESSAGE

Offline Media
Google
Own media

Influencer/Publisher

d¢dd Lead / Database

TignAfingosmanisinsie

O NRF

Yan1svngrnu Sale

\ieUan1sne Line / Call
¢ eCommerce
@ a o ) ; ® Own media . v o8 & .
WAUNAAAIIIINYDINI9RASe . , * Click eCommerce fodulado avauud
PUSH Influencer/Publisher * a1y Inbox Hiutasseaulal

AL NAAUABINITYD .

Ads
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* 9308 BLANNDUIEY
* aspuillainatlue NN
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STRATEGIC CHALLENGE &

HARWSLYIAUAINLAZLTIUTUI
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* Inmsyedsusuruuloleaiiiae (Brand Talk) 1adu

Tnganzuu TikTok
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g9AYI8AIN Omnichannel Strategy duladu 16%
101 2023

ARSUAUAUAVIEA 3 SuduwInlungunEn s
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anunsanfivdeyalunistonsldinntu 12% deiftey
11t 2022

O NRF
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STRATEGIC CHALLENGE &
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STRATEGIC CHALLENGE &
NRF Growth strategy 2023-2025

Strateqgic Imperatives

Entities Goals
Drive integrati to retail t h i
ST e G rive integration a'nd synergy down to retail to push cross selling NRF
. revenue and margins .
core food manufacturing . City Food
. Focus on own brands and launching new SKU
business . . BambooMart UK
Use flexible manufacturing & R&D to our advantage
Tackle upcoming climate regulations & consumer trends
Set a clear SBTi driven path to Net Zero Set path to Net
. . . o . 350 Co
Secure ourfuture Create pilot plants clearing showing decarbonization within the P Zero
supply chain

Develop a clear path to shared value creation or divest

Bamboo Mart

Maximize value through synergies or divest Botany G,er'er?te .>1 .
Unlock value . . . Indeem Billion in liquidity
Ultimately, execute transactions for stakeholder to realize value .
Boosted in 2024
unlocked Nove foods

Strengthen

our capabilities to enable

advantage

(Re)organize and build talent to drive growth
Instill the right governance mechanisms
Digitalization as a key enabler
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STRATEGIC CHALLENGE &

Tasensssy (lulawns)

1. CO2 in the
atmosphere

2. Plants &
crops absorb
Carbon from

cOo2

5. Farmers & kiln
operators in each project
(max 1,500 tCO2/yr
credits) record biochar

3. Pyrolysis production & use data

concentrates (geotagged photos etc) in
Carbon into monitoring reporting &

biochar verification (MRV) app

7. Sell carbon Option 1
removal credits Sell to NRF - avoid
market brokerage
Removal monetization fees etc

Business - making biochar, removing carbon

it

I
N

. k |
— p / [

J

4. Biochar added
to compost or
soil removes
carbon - creates
a carbon sink (or
store)

< >
Inspectors from Carbon Standards
International (CS)I) visit annually to verify
production, use and MRV app

_ONRF

6. Data upload to
Carbon Standards
International (CSlI)
CO2 sink database
& market platform
minting carbon
removal credits

Option 2
Sell to firms
directly or via

brokers &

public markets
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COMPANY PROFILE &
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Specialty Food Group

Cash Cow

Vertically integrated food manufacturing and
distribution to drive margin growth

Ethnic foods Sriracha sauce Pet Food

Direct 2 Consumer Group

Hyper Growth

Inorganic growth to drive new economy
capabilities, channels and brand

Omni-channel Asian grocery

Climate Action Food Group

Long-term Growth and Cash Flows

Agriculture transformation aiming at emission
reduction and carbon removal

Plant-based Food Biomass Carbon Capture

& NRF
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SUSTAINABILITY STRATEGY®

ONRF
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FOOD FOR GENERATIONS & & NRF

A

MILKEN

I0H REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE 13 CLIMATE
INEQUALITIES AND COMMUHITIES (CONSUMPTION ACTION
AND PRODUCTION

@ eviiomient GLIALS




Vertically Integrated & & NRF

Sustainable Food Producer

@ NRF Connect

i & Engage
Food
Manufacturing

Food @ Brands H‘f ) Food service
ﬁ > > “7 NPD, Marketing > i >
. Innovation

h-Z]
E OEM =5 frick & Mortar

S 1 S Sales, Distribut'n il
‘\I Green Mfg. - Private labels @ T EraE

Direct Farm ( Manufactured foods: Ethnic, pet, plant based, functional ) ( Food retail )
Farm network (Supplier netwc:rk)
Food production Omni-channel retail
Business Business
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