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Sustainable Procurement

procurement that has the most positive

environmental, social and economic impacts possible

over the entire life cycle

ife cycle

consecutive and interlinked stages of a goods or

services system, from raw material acquisition or
generation from natural resources to final disposal

(Ref. 1SO20400)
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1. Price

2. Quality
3. Quantity
4. Place

5. Time

6. Source
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Future

ReadlvProcurement

Innovation, risk management, and supplier development

Communication — Collaboration — Co-creation
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Supply Chain Trend: 2025

Trend

1) Digital Supply Chains

2) Customer-Centricity

3) Sustainability

4) Risk Management

5) Talent & Workforce

Transformation

6) Global Trade & Tariffs

Implication

Increased efficiency, real-time visibility, and

automation

Higher expectations for speed, customization, and

service

Regulatory pressure and consumer demand for

green supply chains

More disruptions from geopolitical, climate, and

economic risks

Need for new digital and analytical skills in supply

chain roles

Impact of shifting regulations and trade policies

on costs and supply continuity

Recommended Action

Invest in Al, blockchain, and data analytics for smarter decision-

making

Optimize last-mile delivery, improve demand forecasting, and

enhance personalization

Implement ESG practices, reduce carbon footprint, and enhance

supplier sustainability programs
Develop risk-mitigation strategies, diversify suppliers, and improve

scenario planning

Upskill employees, invest in automation, and create flexible work

environments

Diversify supplier base, explore nearshoring, and engage in

strategic partnership
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Supply Chain Network Structure

Tier 3 to _ Tier 3 to
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Tier 3 to n customers

Managed Process Links B roc Company
= = = Ronitor Process Links

Not-Managed Process Links
-— —— Non-Member Process Links Non-Members of the Focal Company's Supply Chain

Published in 2000, Issues in Supply Chain Management
D. M. Lambert, M. Cooper

D Members of thé Focal Company’s Supply Chain
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Critical Tier 1 Supplier

Tier 3 to Tier 3 to
Initial Tier 2 Tier 1 Tier 1 Tier 2 Consumers/
suppliers Suppliers Suppliers Customers Customers End-Customers
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D Members of the Focal Company’s Supply Chain
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* Certificate in Purchasing
and Supply (C.P.S)

High Bottleneck Critical

Routine

Expenditure 9
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Sustainable procurement - Guidance
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S
ISO 20400

Sustainable procurement - Guidance

SCOPE

Every organization has environmental, social and economic impacts.
Procurement is a powerful instrument for organizations wishing to behave in
a responsible way and contribute to sustainable development and to the

achievement of the United Nations Sustainable Development Goals.

By integrating sustainability in procurement policies and practices, including
supply chains, organizations can manage risks (including opportunities) for

sustainable environmental, social and economic development.

Sustainable procurement represents an opportunity to provide more value
to the organization by improving productivity, assessing value and
performance, enabling communication between purchasers, suppliers and all

stakeholders, and by encouraging innovation.

1. SCOPE

[ 4. UNDERSTANDING THE FUNDAMENTALS

4.1 Concept of sustainable procurement

4.2 Principles of sustainable procurement

4.3 Core subjects of sustainable procurement

4.4 Drivers for sustainable procurement

4.5 Key considerations for sustainable procurement

5. INTEGRATING SUSTAINABILITY INTO THE
ORGANIZATION'S PROCUREMENT POLICY AND STRATEGY

5.1 Committing to sustainable procurement

5.2 Clarifying accountability

5.3 Aligning procurement with organizational objectives and goals
5.4 Understanding procurement practices and supply chains

5.5 Managingimplementation

6. ORGANIZING THE PROCUREMENT FUNCTION TOWARDS
SUSTAINABILITY

: 6.1 Governing procurement

i 6.2 Enablingpeople

: 6.3 ldentifying and engaging stakeholders

i 6.4 Setting sustainable procurement priorities
i 6.5 Measuring and improving performance

: 6.6 Establishing a grievance mechanism

7. INTEGRATING SUSTAINABILITY INTO THE PROCUREMENT
PROCESS

7.1 Building on the existing process

7.2 Planning

7.3 Integrating sustainability requirements into the specifications
7.4 Selecting suppliers

7.5 Managing the contract

7.6 Reviewing and learning from the contract

7

ANNEXES

2. NORMATIVE REFERENCES

Description

Provides an overview of sustainable procurement.
Describes the scope and principles of sustainable
procurement.

Examines why organizations should undertake
sustainable procurement

Provides guidance about how
considerations should be integrated at a strategic level
within the procurement function to ensure that the
intantion, direction and priorities are documented and
understood by all parties involved in sustainable
procurement

A key deliverable is the sustainable procurement
strategy

Describes the organizational conditions and
management techniques needed in order to
successfully implement and continually improve
sustainable procurement

Describes how sustainability considerations should be
integrated into existing procurement processes

A key deliverable is a sourcing strategy that includes
sustainability

Figure 1 — Schematic view of the content of ISO 20400

3. TERMS AND DEFINITIONS

Mainly

)

responsible for

the actual
procurement




5. INTEGRATING SUSTAINABILITY INTO THE

R

ORGANIZATION'S PROCUREMENT POLICY AND STRATEGY

5.1 Committing to sustainable procurement

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

Provides guidance about how
considerations should be integrated at a strategic level
within the procurement function to ensure that the

5.2 Clarifying accountability intention, direction and priorities are documentad and To
5.3 Aligning procurement with organizational objectives and goals understood by all parties involved in sustainable manzgel:n o
54 Understanding procurement practices and supply chains procurement
5.5 Managingimplementation
A Kkey deliverable is the sustainable procurement :
strategy ey

6. ORGANIZING THE PROCUREMENT FUNCTION TOWARDS

SUSTAINABILITY

6.1 Governing procurement

6.2 Enabling people

6.3 ldentifying and engaging stakeholders

6.4 Setting sustainable procurement priorities
6.5 Measuring and improving performance
6.6 Establishing a grievance mechanism

7. INTEGRATING SUSTAINABILITY INTO THE PROCUREMENT

PROCESS

7.1 Building on the existing process

7.2 Planning

7.3 Integrating sustainability requirements into the specifications
7.4 Selecting suppliers

7.5 Managing the contract

7.6 Reviewing and learning from the contract

management techniques needed in order to
successfully implement and continually improve et
sustainable procurement

Describes the organizational conditions and [Procm'cment]'

Describes how sustainability considerations should be a fual b
integrated into existing procurement processes Sy 3

gra S gp ot responsible for| :
A key ::gmgt;able is a sourcing strategy that includes prt:::rem -



Top management

Accountable
Developing the
sustainable procurement
strategy in line with the
organization's strategies, y

including that for
sustainability Procurement Supportive
management Sustainable procurement lead
=* Driving the programme

Staff

¥

Responsible Individuals who are
Executing the sustainable mgpgngihle for the

procurement strategy actual procurement
through sourcing

strategies

Figure 2 — Example of roles and levels of accountability for sustainable procurement
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The seven core subjects of sustainabl

1. Organizational governance
Human rights

Labor practices

The environment

Fair operating practices

Consumer issues

— 1 B D

Community involvement and
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Figure C.1 provides an example of a sustainability issue approach for electronic prﬂducts.

Mining raw Material M fact Transportation & Disposal and
materials Production i facturing Storage Recycling
e -
Forced labour
Forced labour

RBOVETTRINCE
Discrimination

Salety, ealth, Salety, health, Salety, health,
working working wirking
conditions conditions

C02Z emission
‘Water
pollution

Chemical
emission

The environment

Fair sperating
M “rivacy

Community
Involvement &
development

Medium impact

Low impact

Figure C.1 — Example: Electronic products




Figure C.2 provndes an example of a sustainability issue approach for food products

Organizational
governance
Forced labour
Forced labour Dh«iulullon

r practices

Fair operating
practices

Food safety Food safety

Medium impact

Low impact

Figure C.2 — Example: Food products
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Supplier Enablement: How to D

@Pscm
PURCHASING

® Set the right expectation
® Supplier training & capability-building prog
® Incentive structures (preferred supplier ¢

® Digital tools & data-driven supplier mz
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Supply Chain Network Structure
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Published in 2000, Issues in Supply Chain Management
D. M. Lambert, M. Cooper
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Challenges & Solutions in Supplier

® Supplier resistance to change ® Long-term

® Balancing between short and
long-term goal ® Joint de

® Variability in supplier capabilities
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Key takeaway
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