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PTT Group Strateqgy 2025 @ et

L Ensuring energy security and promoting growth
g the goal of reducing GHG emissions in a balanced manner

057 a@, BITDA ﬁ Net Profit Sustainability : Net Zero by 2050

| Competitiveness Enhancement & Growth : Existing Business Jiw A8 Necessity & Opportunity

Q Hydrocarbon & Power Business @ Non-Hydrocarbon Business

Cost Competitiveness Enhancement EV Chargers Self-funding
focused growth

Hydrogen & Carbon Business Integration A 'f,
Upstreom Power Downstream * H, & CCS as decarbonize tools for PTT Group
and country towards Net Zero target gydvogsa ]
e:;he radmg o |
inenys
Electric Life . feti i
Vehicle Scisice Opportunistic play to transform PTT business

“ @ LNG Value Chain &s"’m"‘“"n" %A yech - Feasible, Flexible & Signpost driven Investment  ccs

I New Ventures

£ Sustainability : Unleash Business Values through Sustainability

» Balancing ESG outcomes toward resilience and sustainable businesses
» Strive for Net Zero, Integrate Sustainability into Business Strategy & Portfolio Planning

Enablers for 7 Triple Transformation ﬁ Asset Monetization

. Synergize, Optimize & Monetize assets to
increase utilization and uplift performance

T f ti 5 & Operational Excellence, Al & Digital Transformation
ranstrormation < and People & Organization

Stakeholder
Management

Convergence of GRC
and Sustainability

Value Driven
Financial Excellence
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Uan. aitiumsiaulavedssionoudiunsanfitsiSouns=an iazmruaiwunssituuoussaidinuiemsudosisiSouns:anansilugug (Net Zero Emissions)
matut 2050 Inglnuamumissidugnu €3 Tnelud 2567 Twamssitugumud

.21'— CIimote-Resilience Business

Climate Resillence Business: InSounouwSouTfissiivausnsulianunisivasuilasaniwnionna lagusu Portfolio gssfivmsuous
- 10"nW"g LNG value chain targeting 10 MTPA metul 2030 & 15 MTPA in 2035: wan1satudnul 2567 LNG import 9.6 MT, 6M 2025 3 MT
- Renewable Energy Portfolio 9.9 GW

Cl Corbon Conscious Asset

Carbon-Conscious Asset: USuUsy Asset iliogiianAsuou sogmisus:naawasnu mstwaunnua:01a soufivmistninalulagurlglunisifuus:ansniw
- RAAY Regenerative Thermal Oxidizer (RTO) Tulsuignfusssusantionn 5, 6 1a:Isanenfinsdinu lngA1nsne-ainsnanfsidouns=onlsus:uaru 190,000 Aunrsuaulnoantss
iNguinsal

Pl COQIition, Co-creation

"' & Collective Efforts for All

Coalition, Co-Creation, and Collective Efforts for All: Souiun1ASgIIa-WuSIASNNSSTY iDunnunanvevds:inAlunmswruunlnsdadewugiu na:inalulaglumsanfsidauns:an soudy

msugnUodosgndunisuau 1gu

- Tasums Carbon Capture and Storage (CCS) Alnavanngves Unn.au. IifnunazoaniuungdAonssulidoiade Iﬂafns\lmslﬁuhumsﬁmﬁuToa\]r]uﬁuqmﬁw (Final Investment
Decision) llazA1A39:=awisnanduAsuaulnaanisalitiv 1 IunsSnAuvavAsUaulnoanlsAIiguInisAal

- Tnsums Eastern Thailand CCS Hub iSusniiumsiutl 2577

- TASumssusesmsuouwmwSurivedodrins (Carbon Footprint for Organization: CFO) IngsounisgadufinsiSeuns=ananmsuaniia:trsesnunthilusvrnsisnvoding

- TAsumsSuseumslidg Net Zero Pathway 91novAN1SUSHIsInNTsTinsiSauns:=an (ouAn1sUKHIBU) (UN.)
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Umn. USMsanNsAguuAY ANUUaoANE la:0152aunde Melfinsaun1suSHISIAMS
funnuiuAy AWUaaRNY a18deundgna:auondau (Security, Safety, Occupational
Health and Environment: SSHE) lia=I0udountiiveumsusmisannisatunw AowouAy
AowUaoars ondoounlgia:aulondouvausen iWolsdnisiduosAnsnus1A9INaURIKeA
(Zero Accident) meful 2573

TuuEideEImINNISHWIU = 0 (1UHLE = 0)
SRSIMSUIAITUINMISHINUSILFIO 200,000 Holuv
msniu (TRIR)

wUnuIu = 0.031 (1UKU"e < 0.040)
ansIMSIFudaeNMsinIusausia 200,000 3oTuy
Msriu (TROIR) winuiu = 0 (101u1g = 0)
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Uan. dnthdadanmstiiiwinuu InewastuitinsounquaufoumMsTUWUZUVaILYLE
la:fguIAgvadaRnsia-ansUs:Tostingussia Oil & Gas souungussiasuti st
TAsUMSIWOWRILNANENW ALUMWEDIAVOIWUINIU lla=advidSUAIUEURAs:HITIR
la=nMsinu (Work-life balance) WilroudAtyAumMsauiasununaInkang
TunguwinvualfiiAnsianiuaguiSeugnusiuA AR FAUSSSU YuUdIas
Us=aumsnd du=riRlfnouARaswassAla:udnnssuiiialfinaUs:Tostiiovrnsia:auny
dousou

A:lluu Human Capital Index (HCI)

= 80% (1U"MU"g = 80)
dndouwdnduntgusioduouwingunKUA

= 38.29 (IUnug = 23)
é‘ndouvaa@u?.msnn]usia%huau@u?:msﬁuhun
=39.79 (1UML1g = 23)
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IAnsauINagWITLITY 5 DA
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Umn. U"l|nﬂIuIaﬂﬁ?;ﬁaU'qu:qnm’[t?iua\lﬁnsod'l\wiau‘jo\l la=FgMsWruunegwhugdAnyved Al Awuun Uan. $ednnulasams AXIS (Al Transformation & Synergy) aidunalnnantumsiuindou

MSIVABUWUIBIATA0E WEEU Bns=AUTARIWANUISHTUMSINTUNWSSTIRNazWUUs:ansnwmsrigutunnis Tneithruienanvod AXIS Tair

*  a§wyamnissievniaana: Al ilfuannga 12,000 Suuinsiotnetud 2029 N EBITDA Uplift iia: Productivities InslinalnrnugiianaannuacnuAuAumsasnuiiduuinsgiu
Tnesioul Return AIKUzaU

*  Wunu:uransTRASU 100% MUUNUINAIKUIAL IWosavSUMSIUagUIUaY
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1. 3Irs1:Kns:usunismaluadAns nlonialunastd Digital & Al |\/Tioal]uaqumsziuUs:ﬁnSmwmsﬁmu WwusheldiazansiedalinuavAnsny Specific Use Case lla: Generic Al [ngil Digital

Transformation Office IWowanAUIA=AAMLKA
2. JamSoulsIESWWUFIUNSOISUBUAR 18U S:UU Cloud, ERP lla: Platform JIRs1:Kiayavugusiosonanlasinis POWER wSoUmidnInsau Enterprise Data & Core Al Platform TRfiuwtinuu
nns:au 10usiu

3. WrJUUAINSIIAzaRIUSSSUBVANS WU AXIS Academy lia: Digital Factory Ioadwnnu:naznAuARTUNSIDU Al-first Company

4. USHsaANsMsIUAgUIlaY a§ws:uuﬁﬂmumaua:msn’wﬁuQuamuﬁﬁﬁar‘iﬁﬂwu la=fiaganndNSauDalus=AUNdU 18U Group Cloud & Cybersecurity Policies

noodWMsUs:-gnmld Al & Digital Transformation Ve Usn.

*  HVCT Gas Chain T8Ranadias:ivoyadnluliii (RPA), Forecast Model, Scenario Analysis IWa2Wilwunagnsmauauadsionauilasuivatu Gas Chain a§1 EBITDA 91nmsAITUSSTY
600 aruunsiol (U 2568 a$1v Value fiudog0u 180 d1uun)

*  HVCT Oil Chain tds:uu Al Model MAN1sa Price/Demand wanfituri idoulenuinSaiio Optimization (PSCP) Woa$u Collaboration metundu Uan,

*  GSP WU EBITDA 610 MB/U lia=1WuUs=anSnmwiu 27 I ¢i9g ZEUS end-to-end Plant Optimization

*  Sustainability Use Case [#in CarbonNote (|ﬂ§00ﬁ06ﬂlﬁuﬁoga Carbon credit/footprint Ing manage VoyanazAuorunog Al), Smart Energy Monitoring & Optimization d&1nSugnists
waunulbus:=ansnaw &luns:usun1swan, Building, Charger [n&T Al Optimization

*  Enterprise GPT [an OLAF (Text-to-speech), ABDUL (OpenAl lt“foug’luﬁoga KM Portal), AXIStant (Enterprise Chatbot AlE LLM rangus:inn J9qUus OpenAl isi9=rinlu Multi-Agent
melutd)



