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Rationale for ESG Investing



3

Approaches to ESG Investing
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• Equity ESG Focused
• 100% ESG in Thai 

Equity
• Green Bond (EM Debt)
• Global ESG Equity 

Portfolio

• ESG-Integrated 
Investment Manual

• Negative List 
Guideline

• ESG Voting Policy 
• PRI Signatory

• ESG Due Diligence
(Managers & Investees)

• Fixed Income Scoring 
(Spread)

• Equity Valuation
• ESG Benchmark 
• External Fund Manager 

Selection (10% Weight)

• Active Engagement 
in ESG Issue

• Proxy Advisors

• Green Buildings

• Broad Policies & Practices
• Value/Norms

• Investment Analysis & 
Decision-making Process

• Active Ownership
• Proxy Voting
• ESG Disclosure



I. ESG in Fixed Income Scoring
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Spread

(35%)

(25%)
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II. ESG in Equity Valuation

Fundamental Analysis

Macro 
Economic 
Analysis

Industry 
Analysis

Company 
Analysis

ESG Analysis

ESG Impact
Assessment

Impact to 
Performance

Impact to 
Valuation

OR



ESG Issues and Comments: 
- MSCI has been upgraded XYZ's ESG to "BB" in Nov. 2018 as its revised the CO2 reduction target from 6% to 12%. XYZ also adopted 
water risk assessment and reduced its water intensity from 6,000 m3/million USD in 2016 to 5,800 m3/million USD in 2017.
- XYZ's exposure to regulatory risks and potential reformulation costs is determined to be high. Based on MSCI report, XYZ commits to 
integrate environmental or health standards in product design, and development of replacing hazardous constituents with lower toxic 
materials, but the company does not appear to have a comprehensive strategy and on-going program of phasing-out chemicals of 
concern.
- XYZ faces high risks of environmental liabilities and compliance costs due to toxic emissions and waste. Though its emission intensities 
are below the MSCI ACWI Commodity Chemicals sub-industry average, it doesn't have quantitative emission reduction targets unlike its 
leading peers.

7

II. ESG in Equity Valuation

ESG Materiality: 
- Business Ethics, 
Integrity  and 
Transparency

- Corporate 

Governance

- Risk and Crisis 
Management

- All new employees are required to undergo mandatory and other supplementary programs, including 
ethics, code of conduct, anti-corruption and other required regulatory compliance requirements.

- To embed zero corruption, transparent business ethics and conduct, and compliance with the laws, 
regulations, and corporate governance principles in the organizational culture.

- XYZ has carried out Climate Change Risk and Opportunity analyses including risks relating to water, shadow 
pricing analysis and its implications on business profitability.
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III. ESG in External Fund Manager Selection
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The Next Chapter

1. 100% ESG in Thai Equity

2. Collaborative Engagement

3. Strengthening ESG Ecosystem
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Research
Recommendation
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POSITIVE LIST 
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Collective Action

NEGATIVE LIST
Guideline

ESG Committee

ESG POSITIVE LIST
• Listed in THSI & Pass 4 Pillars Criteria       ESG-Focused Portfolio
• Pass ESG Due Diligence       ESG Portfolio (100% Thai EQ)
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List of companies not to additionally invest.
(Exclusion from investment universe)

Violation of Securities and Exchange Act.

Inadequate internal control system.
(Materially impact to retail investors)

No Investment Period:

NEGATIVE LIST Guideline 

Universe:

Issue of Concern:

Negative List:
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5. 


