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sources 100% natural latex 
from Thai farmers
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Corporate Strategy

5

Deliver  Touch of Life TM 
on a Global Scale

Mission: TRACEABILITY

Supply Chain Traceability Carbon Footprint & Credit Artificial Intelligence (AI) & Data Center Research & Development

Goal: Become the First of Choice in Global Gloves Supply  

Core Values: Specialist Teamwork Accountability 
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Strategic Challenges
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Climate Change

Artificial Intelligence (AI)

Sustainable Gloves

Appendix

Economic Slowdown
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Strategic Challenges
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Climate Change

Artificial Intelligence (AI)

Sustainable Gloves

Appendix

Economic Slowdown
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Glove Industry Development & STGT Positioning
Thailand

Export 
Market Share

Malaysia

45%

Thailand

10%

Parent Company Integration
STGT is a subsidiary of STA; a leading natural rubber producer 

Core Business 
main revenue comes from 

exports

Product & Quality
innovative and high-quality gloves meet global/local regulations, 

standards and certifications 

Geographic Advantage
manufactures located in Thailand

Sustainability Leadership
recognition and awards leader through sustainable practices

Efficiency & Intelligence
cost optimization by using technology and AI 
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China

28%

Others
17%

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.

• focuses on medical and food-grade gloves, with key factors being international standards and safety
• faces raw material price volatility and high competition

Dominant Natural Rubber Gloves Player
is the only gloves manufacturing having

Natural Rubber Gloves > 50-80% of total sales

COVID-19 Pandemic Oversupply &
Stock Depletion

Capacity Reduction
& Moving Normalization

Capacity Development 

Price Development

Demand Development

STGT’s ASP in 2024-

2025 is slightly above 

pre-Covid level
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Material Topics
Level of Negative Impact

Se
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Likelihood
1 2 3

1

2

3

G2

S6

S2 G1 G4G3

S1

S3

S5S4

E2

E1 E3

E5E4 E6

G1 Good Corporate Governance and Anti-Corruption
G2 Sustainable Management of Supply Chain
G3 Research, Development and Innovation
G4 Risk Management and Business Continuity

S1 Occupational Health and Safety in the Workplace
S2 Caring for and Developing Employees’ Skills
S3 Quality and Safety of Products
S4 Human Rights and Non-Discrimination
S5 Support and Participation with the Community
S6 Customers and Consumers Responsibility

E1 Water and Effluent Management
E2 Reducing Greenhouse Gas Emissions and Energy Management
E3 Management of Waste and Unused Materials
E4 Environmental Management Systems
E5 Consideration of Ecosystems and Biodiversity
E6 Air Quality Management

High Medium Low
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OpportunitiesRisks

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.

Declining Average Selling Prices
Oversupply and post-pandemic normalization 

have driven gloves prices down, impacting revenue 
and margins.

Global Oversupply and Competition
Intense competition from Malaysia and 

China continues to pressure STGT’s market 
share and profitability.

Geopolitical Challenges 
International conflicts and trade tensions 

have disrupted shipping routes and 
increased tariffs, affecting export dynamics.

Volatile Input Costs
Rising costs of raw materials, energy and labor 

due to inflation and geopolitical tensions 
can erode margins.

Sustainability Focus & Compliance
STGT is pioneering EUDR-compliant gloves exports, 
aligning with global demand for sustainable and 
ethically sourced products. 

Global Expansion
STGT is strategically positioned 
to expand its market share 
through its well-diversified geographical 
presence and resilient production facilities.

Cost Optimization and Operational Efficiency
STGT has already begun reducing costs and improving 
efficiency. Continued focus on lean operations can help 
maintain competitiveness even in tough times.
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Cost Optimization 

Value Maximization
with Responsibility
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Cost Optimization of ESG

Climate Change Actions Productivity & Efficiency Transparent Leadership 
Good Corporate Governance & 
Compliance

Proactive ESG Risk Management 

International Best Practices 

Sustainable Supply Chain  

Data-Driven Decision

                     
                 

                 
                 

                  
                     

                            
                 

                       
                     

                          
                     

Value Maximization with Responsibility

Customer Responsibility & 
Satisfaction

Safety-First Culture 

Human-AI Collaboration

Upskill Employees

Human Rights, Diversity and 
Inclusion 

Community Engagement
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Renewable Energy Revolution
biomass, solar cell 

Advanced Water Reduction Systems 

Circular Economy: Waste Utilization

EUDR / FSC: 
Zero Deforestation Sourcing

Clean Air

                   
                 

Production Efficiency



Short-, Medium- and Long-Term Strategies 

Sustainable Manufacturing

Never-Ending R&D Innovation 
for New Product

Industry Leadership 
with Long-Term Growth 

Production Capacity 
Optimization

Artificial Intelligence (AI) 
for Operational Efficiency

Global Distribution 
Excellence

OBM (Original Brand Manufacturing) 
Expansion
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Pandemic Boost ASP to a Peak Oversupply &
Stock Depletion

Capacity  Reduction
& Moving into Normalization

Pre-Pandemic

5.8% 11.4%
21.5%
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62.3% 65.1%
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STGT PLC

Top Glove

Hartalega

Kossan

Supermax

Intco

Blue Sail

STGT Sustains Top-Tier Profitability through Industry Cycles
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Environmental Opportunity 

15

GHG Emissions
Reduction

Climate Strategy Efficiency Improvement
 (เพิ่ม)

Maximize energy efficiency in operations 
and reduce GHG from significant sources

Breakthrough Technology
(เปลี่ยน)

Low-carbon technologies and fuels acquisition 
e.g., renewable energy projects 

EV Forklift EV Car

Solar Project
(Solar Rooftop / Solar Floating / Solar Farm)

Biomass Renewable Energy

Energy Efficiency Improvement

Sri Trang Carbon Offsetting and 
Absorption

(เก็บ)
Sri Trang Group Carbon Credit
 T-VER plantation registration

      
          

                 
          

     
              

                                                   
                                                       
                  

                                                         
                              

                                               
                                                               
                                                         

                                      
                                            
                                          
                                                         
                              

                                 
                                         
                                                  
                       

                                           

         
      

          
         

                                                                              
                               

                                            
                                                     

                                        
                                                 

                                        
                                                      

1,500

831

1,260

6
THB million

Projects
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Social Responsibility
ISO 14001:2015
Environmental Management System
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Governance Achievement

Good Corporate Governance 
and Anti-Corruption

Sustainable Management 
of Supply Chain

Research, Development 
and Innovation

for the 3rd consecutive year

100%
Suppliers

were communicated and signed acknowledgement 
Supplier Code of Conduct and Guideline
completed ESG self-assessment questionnaire
were assessed for ESG risk in their operating sites 

Innovation Development Project in 2023-2024

*including 31 projects continuous w/ +15% performance gains
❑ To increase competitive efficiency (increase production 

efficiency and reduce costs)
❑ To promote sustainability and environmental friendliness
❑ To create business opportunities and support new 

businesses

Received the CGR assessment results for 2024 

‘Excellent Level’ 
Certified as member of Thai Private

Sector Collective Action Against Corruption (CAC)  

90 Projects*
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Strategic Challenges
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Artificial Intelligence (AI)

Sustainable Gloves

Appendix

Economic Slowdown

Climate Change
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Climate Crisis: A Global Race Against Time

US rejoins the Paris Agreement EU sets Net-Zero by 2050 COP26 calls for 
global Net-Zero commitments

Business sector fights to keep global 

temperature rise below 1.5°C
Thailand sets Carbon Neutral by 2050 

and Net-Zero by 2065
Climate crisis ranks in 
the Top 3 global risks

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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STGT’s Climate Related Risk and Opportunity

Climate-related Risk & Opportunity 

Cost & Revenue

Cost 
Optimization

Value Creation

Financial Impacts

St
rat

eg
ic 

Pla
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ing
 

Ri
sk

 M
an

ag
em
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t

Management & Response

Manage climate-related risks and opportunities across three key dimensions

Transition

Create Value from Carbon Credits

Engage with Supply Chain

Adaptation

Sustainability Product 
(Eco-friendly, EUDR-compliant gloves)

Climate Resilience 

Optimize production with AI, 
Automation and Low-Carbon Tech

Mitigation

Renewable Energy (Solar Cell) Electric Vehicle (EV Forklift) 

Green Bond

Floods, Drought, and Heavy Rainfall Impact 
the Supply Chain, Logistics and Production

Physical Risk

Carbon Taxes and Regulations
Changes in Technology
Changes in Customer Behavior & Investor Interest

Transition Risk 

Renewable Energy & Technologies
Develop Sustainability Product
Create Value and Access New Markets
ESG Image to Attract Investors and Customers

Opportunity

Cost Optimization

Revenue Impact Value Creation

Biomass in Process

STGT integrates climate-related issues into strategic decision-making and risk management, emphasizing greenhouse gas reduction and support for the Net-Zero target. 
Key actions include risk assessments, investments in renewable energy, low-carbon technologies, and forestation projects for carbon sequestration, demonstrating 
the Company’s commitment to managing risks and creating sustainable business opportunities.

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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A message from

GHG Reduction Target against Base Year

Our CEO

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.

20%
compared with 2024 (base year)

by 2030

Reduce GHG Emissions 
Intensity
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STGT 
Net-zero
commitment

Climate Action Leading 
Organization (CALO)

Old Target: 
GHG Emissions Intensity 

compared with 2021 (base year) by 2026

New Target
aligned with 

SBTi

Base Year 
Initiative

Net-Zero

Here we are

25%

25% reduced toward 40% target

We 
GO!

Sustainability Products

Climate Resilience 

Adaptation Plan Transition Plan

Create Value 

Engage with Supply Chain

from Carbon Credits

Carbon Sequestration
Carbon Capture (BECCS)

Biomass 100% 

Electric Vehicle 
(EV Forklift) 

Solar Energy

Optimize Production
(AI, Automation)

Waste Management
(Circular Economy)

Energy Management

Mitigation Plan

Installed first 1 MW 
at STGT-TG Solar Rooftop GHG Emissions Intensity 

reduction 20% 
compared with 2024 (base year) 

by 2030

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.



SET AWARD 2025 | 23 

STGT's GHG Emissions Scopes
Sri Trang Gloves (Thailand) Public Company Limited (STGT)
have the annualized installed capacity of over 51,112 million pieces of rubber gloves per year, 
with production lines located in our 6 factories in Thailand.

STGT’s GHG Emissions of 2024
Scope 1

Scope 2

Scope 3
64%

10%

26%
2%

22%

40%

Scope 3 Breakdown

64%
Cat 1: Purchase goods & services

Cat 3: Fuel & Energy related activities

Cat 5: Waste generated in operations

Upstream: Supplier Activities  

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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State of GHG Emissions Disclosure
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Unit

Scope 1 GHG Emissions tCO2eq 58,944 349,138 394,037 252,525 1,366,700

Scope 2 GHG Emission tCO2eq 159,015 160,567 62,039 94,741 346,300

Total GHG Emissions (Scope 1&2) tCO2e 217,959 572,454 456,076 347,267 1,713,000

GHG Emissions Intensity tCO2eq / 
1,000pcs 0.006 0.018 0.022 0.023 1.80*

Scope 3 GHG emissions tCO2eq 383,833 572,454 4,679 54,150 x

- Cat 1 Purchased goods and services tCO2eq 241,801 565,307 x x x

- Cat 3 Fuel- and energy related activities tCO2e 133,862 x x 48,503 x

- Cat 5 Waste generated in operations tCO2eq 8,170 2,977 x 2,011 x

- Cat 6 Business travel tCO2eq x 311 315 x

- Cat 7 Employee commuting tCO2eq x 2,065 3,322 x

- Cat 13 Downstream leased assets tCO2eq x 1,794 x x x

*Ton of carbon dioxide equivalent per revenue (10,000 RMB)

Malaysia 
“A”

Malaysia 
“B”

Malaysia 
“C”

China 
“A”

4,679

As of 2024 As of 2024 As of 2024 As of 2024 As of 2024
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Target and Performance

                    
                 

Branch 
Factories3 Branch 

Factories3 Branch 
Factories5 Branch 

Factories6 

GHG Emissions Absolute
Unit: tCO2eq

                    
                 

                    
                 

0
1
2
3
4
5
6
7
8

2021 2022 2023 2024 2026

7.42

6.13 5.83 5.57
4.45

                        
                 25%

GHG Emissions Intensity
Unit: tCO2eq/Mpcs

2025

5.19     

Forecast

5.26            
Actual (Jan-Jul 2025)

2021 2022 2023 2024

Scope 1 Scope 2

Jan-Jul 
2025

2050

128,429

113,081
131,422

159,015

87,553

45,407 57,272 58,944

86,921

28,828

with Action Plans
2025
5.12     
31%
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Cost Optimization of Environment
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Cost Optimization of Environment
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Strategic Challenges
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Climate Change

Sustainable Gloves

Appendix

Economic Slowdown

Artificial Intelligence (AI)
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To be redesignedAI for Sustainability​

Predictive 
Analytics

Process 
Automation

Real-Time 
Monitoring

Supporting 
Net-Zero Goal

analyzes historical 
and real-time data 

to forecast

reduces labor costs 
and improves 

operational efficiency

identifies related risks 
and opportunities

improves 
transparency and 

helps to achieve goal     
Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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AI Transformation Journey at STGT
Sri Trang Gloves Thailand (STGT) is leveraging artificial intelligence 
to revolutionize our operations, enhance productivity, and deliver 
superior quality products to our customers. Our comprehensive 
approach spans across enterprise systems, factory operations, 

and workforce development.

TOWN HALL

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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Upskill Employees

enhanced skills 
through AI literacy training

increased productivity 
with automated workflows

assisted decision-making 
with data dashboards

500+
Employees

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.
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Factory Automation

Defect Reduction
in Selected Lines
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Enterprise Data Platform & BI 
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Generative AI
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Strategic Challenges
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Climate Change

Artificial Intelligence (AI)

Appendix

Economic Slowdown

Sustainable Gloves



Clean Word Clean Gloves
Fully Integrated Sustainable and Traceable Supply Chain

Sustainable Gloves
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Key Highlight for Sustainable Gloves
STGT pioneers delivery of EUDR Rubber Gloves to Europe, continuing its leadership as 

Thailand’s first EUDR rubber gloves producer and responding to traceability measures globally
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Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.



OU
R 

CO
NC

EP
T “CLEAN WORLD CLEAN GLOVES”

Sustainable sourcing Environmentally-friendly manufacturing Human dignity and social responsibility Clean optimization Clean natural product

Responsibility & 
Sharing

Sustainability for Supply 
Chain and Fair Trade

Human 
Rights

Animal 
Welfare

Environmentally Friendly 
Technologies

SU
ST

AI
NA

BI
LIT

Y 
AP

PR
OA

CH

STGT focuses on sustainable supply chain 
management in accordance with international 
standards.

We value our employees as part of 
STGT family. We are  committed to 
no child labor and no forced labor 
policy. 

STGT is committed to advancing 
animal welfare in Thailand through 
its Touch Of Life  initiative, 
providing love and support to stray 
animals and wildlife through CSR 
activities.

STGT produce highest quality gloves 
and deliver our products under Touch 
Of Life  mindset for customers 
throughout the world. STGT promote 
our sharing engagement to our society 
and a better world.

STGT is proud of our ecological biomass energy, 
promoting renewable energy, including waste 
management according to the principle of 
Circular Economy and moving towards green 
factory which is friendly to environment as well 
as communities around us.

RELATIONSHIP WITH 7 GROUP OF STAKEHOLDERS
CORPORATE GOVERNANCE AND SUSTAINABLE DEVELOPMENT COMMITTEE AND CORPORATE SUSTAINABILITY POLICY

is our brand promise to give priority to the sustainability-minded operations and production of high-quality, environmentally friendly gloves

GO
AL

S

Zero number of fatal accidents from work
Zero number of occupational illnesses for all workers
The customers and consumers satisfaction equals 80%
The employees’ satisfaction greater than 85%
35 hrs/person/year of training hours average
Community engagement projects can be measured under SROI

Reducing greenhouse gas emissions per product unit by 40% within 2026 compared to 2021 (base year) 
Carbon Neutral by 2030 and Net-Zero by 2050
Reducing total energy consumption per product unit by 5.5 % within 2024 compared to 2019 (base year)

Reducing waste per product unit by 20% within 2024 compared to 2019 (base year) 
Reducing the amount of non-hazardous waste from the production process that is disposed in landfills to 0 by 2030

Logistic management

Reducing water consumption per product unit by 10% within 2024 compared to 2019 (base year) 
Reducing electricity consumption per product unit by 10% within 2024 compared to 2019 (base year)
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Business Overview and Performance

14,639
million pieces

12,896
million pieces

9,473
million pieces

4,329
million pieces

2,820
million pieces

6,955
million pieces

5.42%50.01% 3.75% 4.82% 1.4%

100%99.99%99.99% 100% 100% 100% 100% 100% 99.99%

34.0%

as of 31/12/2024

5
51,112

36%

Others

SDMES

100%
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Business Overview and Performance
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Sale & Production

*Non-glove sales revenue is excluded of THB 52.8 million.

The World’s Leading Sustainable Gloves Manufacturer
Supply 71 Product Types Worldwide

Sales Volume & Production

STGT’s Product Mix by Gloves Sales

Gloves Revenue

OEM 
83%

OBM 
17%

6M25

12.49*
bn.THB

18,979 
24,730 

11,743 12,367 

2023 2024 6M2024 6M2025
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Sustainability Governance Structure

44

Diversity of Expertise

The Audit Committee

The Nomination Committee

The Remuneration Committee

The Risk Management Committee

Corporate Governance and 
Sustainable Development Committee

The Executive Committee

The  Sub-Committees

4
3

4

2

4

1

5

3
2

12
12

12

12

Accounting and Finance

Engineering

Science and Technology

Economic

Political Science

Medical and Public Health

Marketing

Technology and Innovation

Environment and Securities

Risk and Crisis 
Management

Manufacture and Distribution of 
Gloves Business

Corporate 
Governance and 
Sustainable 
Development

Management and Business 
Administration

8

4
Independent

Executive

9

3

Male

Female

Board of 
Directors

Copyright © 2025. SRI TRANG GLOVES (THAILAND) PLC. All Rights Reserved.



SET AWARD 2025 | 45 

Sustainability Governance Structure

The 
Audit 

Committee

The 
Nomination 
Committee

The 
Remuneration 

Committee

The Risk 
Management 
Committee

Corporate Governance 
and Sustainable 

Development Committee

The 
Executive 

Committee

Board of Directors

Sustainable Development 
Working Group

Sustainable 
Development Department

Community Participation and 
Development Team

Environmental Team

Fair Trade Practices Team 
(Customers, Suppliers and 

Partners)

Human Rights and Labor 
Practices Team

Corporate Governance Team

Driving Sustainability operations with Stakeholders

Fully integration Sustainability Strategy into Corporate Strategy, in collaboration with the Sub-Committee 

Transforming policy into Strategy
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Transparency and Credibility

SRI TRANG GLOVES (THAILAND) PLC

Together with STA, STGT is the only DLC in the stock exchange

Excellent 
Corporate Governance Score Apprised 
by Thai Institute of Directors

Third Party Verification & Accreditation

Financial Report Sustainability Report

International Labour 
Organization Audit

Ethical Trade Audit “A Grade”

Forest Stewardship CouncilTM

(Chain-of-Custody)

ISO 14001:2015
Environmental 
Management System

ISO 45001:2018
Occupational Health & 

Safety Management

ISO 9001:2015
Quality Management System

ISO 22000:2005
Food Safety Management System
Cover GMP+HACCP

E

S

G

Environmental 
Good Governance
Sustainable Business Certificate

Comprehensive ESG Ratings
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The Power of Collaboration 
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Volunteers

Animals

Employees

Students

Communities

We Give
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SCIeco (SCG)

Oishi Group

Packaging Partners

We Partner
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We Engage
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