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GC Evolution Journey
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Holistic High Value Sustainable MTP
Optimization Business Portfolio Transformation
Align Sustainability
Roadmap with Business
Performance

300 MUSD/Y EBITDA Substantial EBITDA Uplift
Uplift in 2030 in 2030

Repurposs & Rebalance
Portfolio

* Portfolio Assessment

allnex and Restructuring
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Enablers for
Transformation

* Global Feedstock
Optimization

* Decarbonization
Roadmap &
Sustainable Product

* Transform MTP to
more specialty and
bio & circularity
products

* Market-focused
Business
Transformation

* Supply Chain &
Operation
Optimization
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Liquidity Management
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2. Portfolio-driven: Msusulnsvasissiana:ifulnlus:a:e10gndussieniyarigna=msuous (High Value-
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GC’s
Pathways

GHG Reduction

EFFICIENCY- U Q COMPENSATIO!
'DRIVEN O DRIVEN

* Energy conservation & ® CCUS (~5.1 MtCO2e)
Improvement (~1 MtCO2e) « Carbon credit management
* Clean energy adaptation (~0.7 MtCO2¢)
(100% in 2050) — Build:
* New tech deployment Tech-based solutions
Nature-based solutions
- Buy:
Purchasing & trading

Investment 3.7+ Billion USD for GHG Reduction by 2050

USBNUIlUUSISIANsSWaNUIa:nouduadsionsiasunlavanwnlaanAedwius:ansmwiioussailuremsUdesiinsiSouns=anansilugud (Net Zero) Tuvoulvai 1 iia: 2 melu

Roadmap (2021-2050) i
H GHa Emission Scope 1,2 ‘ — zero | porsio
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EBITDA
>20%

2021 2035 2040

Sustalnable Growth
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oA(}B PORTFOLIO- ooo X SCOPE3 ¥
DRIVEN 555 JREDUCTION

-

* Business restructuring /
Portfolio adjustment /
High value-low carbon growth
(~3.3 MtCO2e)

Value-Chaln Management

* Fuels to chemicals

* Value-chain management
- Bio-based feedstock
- Sustainable procurement

* Sustainable products

6GT
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Smart Plant
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lluU realtime

) Plant-wide Optimization
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» AssetIntelligent Monitoring
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nunedryrivagaunsnd

» Al Vision & Drone Inspection
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M9MVUANS AVIFNS:UIUNSWARIIA=NS:UIUMSTINU WuNagns 3 Smart T6in

1 Smart Plant WuUs=ansnwns:usumswaniia=msiauinSadliinaus-Testiguaniuu Real Time

2. Smart Sales & Marketing gNS=AUILUNSVZIANSTHUASIANAIKL:=AU

3. SmartWork Process USuUsuns:usumsringu Usmisiioua Big Data IWaIWu People Productivity
oglsfau USBNUIWALTASIASWWUTUSU Digital AJUARUMSENS:AUNY:UAaINSTUsi1u Al, Data Analytics wSounvaswmiusssu Digital Mindset iosausumsiasuuiudidna

Smart Sales & Marketing
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® NISAKUA pricing NIKUN=EU

» Price prediction
nswensnistAAUAUILUEN

» Customeracquisition & retention
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SmartWork Process

nasusudsunszuounasrituiu
uShisvaya Big data
IWOIWU People Productivity

Lean & process improvement
nsUSudsuns:=uounisinuli
Lean lla:ns:8Utinu FiT Program
Process automation
nsUs:=gnei(E Digital & Tech 910
ns:uouNsh Lean 139 TKI0u
Automated process



