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Agenda

« Banpu — At a Glance
 Sustainable Development
» Corporate Governance

« Sustainability Aspects = People
» Occupational Health & Safety
= Environment
= Operational Excellence
= Community
= Supply Chain Management
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Banpu — At a Glance

\ V.
WAY FORWARD TO S

SUSTAINABLE
GROWTH N THE NEXT DECADE
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VisSIon To be an energetic Asian energy provider of quality products &
services and be recognized for its fairness, professionalism, and
concerns for society and environment.

Missions

To develop businesses in the fields of energy in pursuit of
Asian leadership position.

» To diversify and invest in strategic businesses to enhance
competitiveness.

= To provide a variety of quality products and services with
commitment, reliability, and flexibility.

= To conduct business in a socially, ethically and
environmentally responsible manner.

= To build sustainable value for shareholders, customers,
business partners, employees, local communities, and to be
a good citizen to host governments.
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Our People

Singapore
0.38% Japan

/ 0.09% Thailand
14 6%
|/

Mongolia
2%

Laos
0.04%

Australia
26%

A

Indonesia .~
50% . WP )
* 2]

Thailand Indonesia China Australia Laos Mongolia Singapore Japan TOtaI

local 305 2,704 891 1422 - 125 9 2 5,458
16%
Ul ; 66 3 1 2 10 9 3 94
Expat.
TCN* 3 2 3 ] ] ] 2 i 10
Total 308 2,772 897 1,423 2 135 20 5 5562

*Third country national
As of June 2016
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Sustainable Development Policy

At Banpu, we have a strong belief in the
norm that an industry would be vigorous
only when it is developed in tandem with
social and environmental responsibility.

BANPU

At Banpu, we have a strong belief in the norm that an industry would be vigorous only when it is
developed in tandem with social and environmental responsibility. We are dedicated to conduct
our business with good corporate governance and management of economics, environmental and
social risks and opportunities. In every location, we put sustainable development framework into
practice through the effective implementation of international best-in-class standards to create
Competitiveness and Value creation to all stakeholders as follows:

Sustainable Development Policy

Competitiveness

People : Respect for employees’ human rights by fair treatment, Build strong corporate culture
through Banpu Spirit, and employee development, Enhance leadership and technical
competency.

Operational Excellence : Focus on the flexible and efficient business process along the supply
chain with innovation and continuous improvement, provide superior products and services to
customers and enhance customer relationship management, and seek for new business
opportunities.

SD Framework
= Competitiveness
* People
« QOperational Excellence

= \alue creation to stakeholders

Value creation to stakeholders

Compliance : Adhere to good corporate governance and comply to stipulated laws and
regulations, including international standards.

Occupational Health and Safety : Care for occupational health and safety of our employees
and business partners by the alignment of 3 safety principles; Zero incident, Zero repeat, and
Zero compromise, to eliminate fatalities, injuries and occupational illness.

Envir : Balance busi development alongside environmental protection, study and
evaluate environmental impact before project implementing as preventive measure in every
projects, reduce or optimize resource utilization, provide pollution prevention at sources and
proper environment management along supply chain.

Community : Create sustainable values to our host community through community
engagement, tax contribution, local employment and other programs toward stakeholders'
acceptance.

In implementing this policy, we establish measurable indicators to monitor and review in order to .
ensure that our Sustainable Development policy would be practically achieved. [ ‘ O m p I I a n C e
S .
« Occu patlonal Health and Safety
Revision: 1 /M
. - 7 L .
X - (Somruedee Chaimongkol)
. 17"3’“1 e Chief Executive Officer _ L4 VI I I l ‘ ! n

Community
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Banpu SD Journey

1st SD Policy Sustainable Development

= Committee

Deveiopment Governance Stn

QSE
Management :
Committee .
1983 1993 2006 2007 2008 2009 2012

Dow Jones .
Sustainability Indices

In Collaboration with RobecoSAM «@

ROB=COSAM
( Sustainability Award

Industry Leader 2015

ROB=COSAM
Sustainability Award
Gold Class 2015

Dow Jones .
Sustainability Indices

In Collaboration with RobecoSAM «@

ROBeCOSAM
Sustainability Award

Industry Leader 2016

ROBe=COSAM
Sustainability Award

Gold Class 2016

ROBeCOSAM
Sustainability Award

Industry Mover 2016

¢

2015

New SD Policy

Listed in the wr - -
Stock Exchange o o e
of Thailand e - . (b e
A‘(\ FOUNDATION STRIVING ¥
o o S == ‘ it o A RO
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Established SD Report
“Banpu Coal (LP2 Mine) @ @ e 6 e@
Company 1stInternal 1st Public Integrated
Limited” SD report SD Report Operation
in Australia
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Sustainable Development
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SD Governance Structure

Sustainable Development Committee

Chief Executive Officer
(Chairman)

Deputy Chief Chief Chief Executive Assistant Senior Vice Executive Assistant to
Financial to CEO - Corporate President - CEO - Strategy &

Officer Services Corporate Affairs Business Development

Executive Operations
Officer Officer

Chief Vice President -

Commercial Company Secretary
Officer & Governance

Senior Vice President
- Human Resources

Country Head
(Indonesia)

Vice President - Health
Safety Environment and
Community Development
(Secretary)

Country Head
(Australia)

Country Head
(China)

Sustainable Development Secretariat

Sustainable Development

Country Head ==
Division

(Mongolia)
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Stakeholders Engagement

our key stakeholders Stakeholder Engagement Stakeholder Engagement Report
Management Standard (for each site)

e Customers F———
Umhm

Stakehoider Engagement
« Contractors e T ———— o MreRpey
Purpose and Scope A

Overview

o E m p I Oye eS Inbraduction Dss {6 rapid business exparsion at a regional kevel and diversified |ocations of

aperalicn in varicus bass couriries, Banpu Public Company Limited and its

Purposs Tos prowide staniardized warking guitieine bor stakehaider sngagement aclivlies, FINAL REPORT
° S h alre h 0] I d ers [Cormpany, communty 4 cthr oy sakehlder 35 el 66 GoNinG SUpGOrs & Stakeholder Perception Study

lang-term relaticrship with e local communites wheravar we aperate 2
] Thiz Ma I Standard I busi its, conommed ard urits = and Mapplng Program
e nagemE govams all busiress units, persons ard uni e .

that have roles & respormibilfies relabad b communily development and communiy = of CD PT. Kitadin Embalut

) P art n e rS redations, urader Banpy Public Comperry Limisd and &3 subsicianes. % D

Undar this Managemant Standard, the spadfic role of aach party s as folows:
CD Corporate: 2&! up corporabe standard lemplabs for adaptation by CD Courrlry ko

. sl hir hocad silusions
[ ] re I OrS CO Cowniry: set up company polcy, sirategies and standerds as the diracton Tor CO
at oparatont ming sites o follow, with adjustment 1o sult parlicular local siuations

CD site: set up implemeniation plans to ensure achisvement of the cbjecives as set in
« Supplier e

the company polcy and strabanies s well as parfarm accarding 1o the company
] Community Devalopment

alandards

CR
"t [+ ele] Community Consunstive Commiltas, & commilles compnaing represermatives of local
o ‘ Ommunltles peapks In tha ares, officials fram local authorities and tha Compary's community
developmert cfficers {C00s), respansible for planning, implemensng and monitaring
COD projects with an ultimate aim io respond 1o real needs of the community
Stakehokler profile
Detal of & stakaholder individusl, group, of organization. Theae characianislics Include
demographic, socis-acancmic conditians, stincture, key functions, rolas &

- Government s e
pcampany and each staksholder, s well as implcations ta Banpy Public Comparry
Limited and ik aubsidianes
Scclal mappang! Villege baseling data
A sanies of community information inciuding geography, population, acanony, health,
aducation, sockaty and anvirenmant, infrastnacture, public uilitias and inssutans, The
database covers curent need, prablem {curment prablem and need of akemative

Fualh, Sataty, B and C ey Davalepmant C ity Davalopmant Diatsion
2
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Risk Management Policy

Any hazards or uncertainties that threaten
the company’s achievement in business

objectives or business plans shall be s
managed in a systematic manner and in 7V 4
accordance with the risk management

best practices, in order to protect Banpu
from losses and to capture opportunities

: Strategic Planning and Analysis
Authorised by : Chanin Vongkusolkit - CEO

i | use only)
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Risk Management Governance Structure

Board of Directors

Audit Committee

_ Quarterly
Review
Chief Executive Risk Management :
‘ . Internal Audit
Officer Committee
Corporate Risk
Manager
EXEELLGES | < Risk Manager Monthl
Head of BU 9 - _ y
Review
Business Units Risk Coordinators »- Functional Report
——{» Risk Report

—

Sustainability Awards 2016 - BANPU



Risk Management Process

Integrated with corporate

Review strategic planning process
» Quarterly by Risk Management Committee » 5-year strategic plan
» Monthly by Corporate Risk Manager Set « Annual plan

. Obioct
» Quality Assurance jectives

Online monitoring system _ :
Monitor & ldentify

Review Risks

Assess & Prioritise

Mitigate
NG

Integrated with annual performance review
(e.g. KPI of CEO and senior management)

1 Likelihood 5
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Quality Assurance Process

Corporate Compliance

: Ensure the governance of risk, operational
Corporate Compliance transparency by observing both company
specific and statutory regulations

Internal Audit .
TG AU Internal Audit

Ensure the adequacy of effective internal
control which cover the establishment,
maintain and implementation

Quality Assurance . .
ty Quality Assurance Review

Review A Process oriented to guarantee that the
guality of the outputs meets predetermined
guality standards
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- - - B
Business Continuity Management
Corporate Level : Be activated Corporate
for crisis situation that impact
to corporate level (CMT)
Country Level : Be activated for | | I C It Lo C ![ e
incident situation that impact a @ @ ountry ountry =
to country level. (IMT) (IMT)
Site Level: Be activated for Site A Site B Site C
emergency situation that
impact to site level. (EMT) (EMT) (EMT) o )
| S

BANPU PUBLIC COMPANY LIMITED

Response Level : Be activated

for event situation that need (ERT) (DRT) (CCT) (RRT)

response immediately.

CMT: Crisis Management Team IMT: Incident Management Team
EMT. Emergency Management Team ERT. Emergency Response Team
DRT: Disaster Recovery Team CCT: Crisis Communication Team

RRT: Relative Response Team
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Real Activation

2010 2011

Red-Shirt
Demonstration

Thailand Flood
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AUDOYSUESSUESAT

Code of Conduct §
BANPU

Corporate Governance
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Banpu CG Development

2002

Existing CG Best
Practices

2006

CG principles
OECD + SET+ SEC 2014

CG best practices :
OECD+SET+SEC+
- SD Policy

- ID Definition

- Complaint Channel

CG Policy Code of Conduct

/

@
e

\
NN
.
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Anti-Corruption

2JANsdodiu

AoSSUdJU
(Us=zinfAlng)
ANTI-CORRUPTION

ORGANIZATION
OF THAILAND

2010

November : Banpu was 1 in 27 of the first
group of listed Company declared its intent
to fight corruption with the Private Sector
Collective Action Coalition Against
Corruption (CAC) Project.

2015

July : Banpu received “Certificate of
Membership” from CAC Council certifying
that Banpu is full member of CAC who has

put in place good business principle and
control against bribery.

Sustainability Awards 2016 - BANPU

vate Sector Collective Action Coalition Against Corruption (CAC)

Certificate of Membership

The CAC Council hereby certifies that

BANPU Public Company Limited

has met the commitments to the CAC declaration on anti-corruption
by putting in place good business principles
and control against bribery,
is now a full member of the CAC

Bangkok, 10"July 2015

LI Myt Dl
(Dr. Bandid Nijathaworn) (Dr. Panas Simasathien)
Councilor and Secretary

I57G0IMsAAzI0u

walainu

AauirdoutiNsAaSSUTUduARAUInena:dAulnasousUllla

TOBEA

THAT DRIVES PEOPLES & THAILAND TO

DEMOLISH
CORRUPTION




CG Complaint Channel

E-mail

CG complaint channel has been set up
for all group of stakeholders to express
their opinions and report grievances in Mail
case they are unfairly treated by Banpu
through provided channels.

Website

A report of CG complaint will be
reported to Corporate Governance and
Nomination Committee on quarterly
basis and report to the Board of
Directors annually.

Whistleblower Policy has been set up
to ensure effective protection is
provided.
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Sustainability Aspects

= People

= Occupational Health & Safety
= Environment

= Operational Excellence

= Community

= Supply Chain Management
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People

= Performance Management
* Human Capital Development
Corporate Culture
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Performance Management

« Key Performance Indicators (KPIs) was deployed from top management to
all levels

« Implement across Banpu group with same standard
« KPIs include Work-related 70% & Behavior 30%

(3 Categories of work-related KPI )
LA fl!.'

X BANPUSplrlt

s

» Job measurement including special
Job-related assignments and cross-functional
assignment

* KPI related to managerial skill and

Leadership Ll
* (e.g. budget control, IDP execution)

« Company-wide KPI to drive some
particular issues

* (e.g. cost reduction)

Company-
agenda
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Human Capital Development

Background of In-House Training Course

Implication of New BANPU Leadership Competency 2016 - 2020:

* In-house Training
 Qutside Training

» Leadership Programs
* On-the-Job Experience
« Special Assignment

« Job Rotation

« Coaching

* Knowledge Sharing

Develop

Competency
Requirement

E\I\//la(?S:atPer’& Competency
Review Assessment
KPI of
CEO and Senior
Management

Develop IDP

nnnnnn

* Required Competency
» Corporate Training Roadmap
» Succession Planning

« Competency Assessment
* Individual Development Plan
(IDP) for each person
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Corporate Culture

« Corporate Shared Valued or “Banpu Spirit” is our pathway belief in workplace
and harmony since 2004
2004 £ 5007 & 2009 (.9 2015

« We believes that “Banpu Spirit”, our corporate core value will help Banpu
People work together harmoniously without discrimination and achieve the

organization’s goals.
W B
"-5.!,A N @

Innovation Integrity Care  Synergy

N
ggﬁ”\/"’*

;}fk e}

BANPUspirit
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BANPU Spirit in Practice

Ty h\' 5-’0 f“b i

!&'{MM ﬂ‘ “7,, “'%
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Evaluation of “Banpu Spirit”

« Embed Banpu Spirit as part of performance evaluation (30%)
« Evaluate Banpu Spirit core values annually by a third-party survey

8137 8253 81.85 8223 8335 83.06 7999 8094 8253 8128 8287

100

B0

36
W 2013 |
| 5 ue
M 2014 a 2% B &
B 2015 B BANPUspirii

Sustainability Awards 2016 - BANPU



Occupational Health & Safety

= Safety Performance

= Occupational Health

= Business Continuity Management
OHS Management in Supply Chain
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Occupational Health & Safety OHS Policy

B
 Our OHS policy based on “accidents are preventable”

At Banpu, we recognize that our business operations impact on the occupational health and safety: and
P

for our employees and luding all visitors, In

are committed to provide a safe
this respect, we strive to achieve our goals for 3 ZEROs:~

] ] ]
C O n C ‘ t C O I I S I StS Of I h re e 2 e ro I r I I I C I I e O ZERO Incident: by preventing and correcting unsafe behavior or work condition,
) O ZERO Repeat: by taking all necessary steps to prevent the recurrence of the incidents,

0O ZERO C by adopting 2 safety dards and rules tl hout all
operations.

.
In holding on to our commitment,
— £ero Inciaen
We :

O Take Full Responsibility and Accountability,
We have full commitment from our management at all levels towards safety goals and
targets to take full responsibility and accountability to prevent and correct unsafe work

— Zero Repeat

O Comply with Laws and Regulations as well as company standards,
We strictly comply with all eccupational health and safety legislation and contractual
obligation as well as company standards.

.
O Manage Safety Risks.
— We perform occupational health and safety risk assessment for all operational activities, in

our operations, no work must be taken without a clear understanding of a safe method that
minimizes the risks

O Create Safety Culture.
We promote a culture that values and recognizes good safety behavior and practice
throughout our value chain.

It is the company requirement that,
O Management in all levels must hold ility and take leadership in deploying this
policy.
O Every employee must be made aware of, promotes and implements this policy
O Every employee is expected to extend the awareness and recognition of this policy to our
partners. suppliers. ¢ and the ies in which
we work.

1 November 2010 O/(((',dm A

Chief Executive Officer
1 APPROVER

Zero Incident

Zero Repeat

Zero Compromise

Sustainability Awards 2016 - BANPU




Safety Culture

ROLERBE [0
/\  pagskAaaH|

HSEC Summit, a corporate strategic meeting
conducted annually to express our commitment

JillL # 8
L)

Safety Leadership
PT Indo Tunba ngraya Mlnh
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Safety Performances

« \We set a clear goal for our safety performance every year and employ a
reporting system that compares our performance against our goals.

 Injury Frequency Rate (IFR) of our employees and contractors significantly
dropped between 2007-2009 and then continuously declined until present.

O .
- 4.88
S N
o
o £
m
TE 4 N\B25
Q ¢
5 O
3 =
= 3
TR
= a
S 2N
.% 0.59
1 4 AP {;1__28____0_'_4_2____0._8‘_4____[]_'_4_]____{1'_39__
O I I I I I I I I ’ |

2007 2008 20089 2010 2011 2012 2013 2014 2015
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Environment

= Climate Change

» Biodiversity & Mine
Rehabilitation

= Air Quality

= Water Management

= Environmental Management
In Supply Chain
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Environment

We work towards 3 principles:

« Conserve natural resources

* Minimize negative effects

« Enhance environmental quality

Sustainability Awards 2016 - BANPU

Environmental Policy

Environmental Policy

At Banpe. we not only recognize that our business operations inpact on the euvironment, but also
believe in positive thinking and attitude towards environmental benefits for all. We are commated 1o
1aking an envi ily respansible app 1 %0 all our business activities. In this respect. we work
sowands 3 principles-

O Conserving matural resources,
O Minimizing the pegative effects and,
O Enhancing the environmental quality whenever reasonably practicable

In hokling on 1o our commitmere,
We

0 Are 100% compliant,
We fully comply witk olf eelevan curren envirammensal Tegisionion and company
standards as well as momitar developements and prepure oweselves for poterial changes

O Manage environmental impacts,

We perform envirammental impeac? axvessarens for all operationad acovitiy

aned the chomge.

Drvaivape (AMD)

O Conserve resources,
We manage resources Orpecifically, energy. water and land) &ff

clensly

O Ensure the contissl improvement
We provide sufficiens resowves to develop and maimtoin the envirommenta! managesment
system with the wlw of coniinwally (mproving our emvieanmental performances,

It is the company requirement that,

O Management in all levels mest hold accoustability and 1ike kadorship in deploying this
policy

O Every employee must be made sware of. promotes and implements this policy

O Every &mployes i5 expectad 1o exlend Ihe awareness snd recognibion of this pobey %o our

paneers, sapplicrs, s, and the in which
we work,
4 I -
1November 2010 | (s Ld:};‘““/
Chief Execsivn Offices

APPROVER

thereto, o ke ail pracrioal steps te prewent pallition i our activities swch av Acid Mine

Carbon Policy

\

BANPU

Climate change is the critical global challenge that leads to risks of serious damage to global
prosperity, sustainable development and well being of the society. It is requiring all parts of
society to take extensive actions.

Carbon Policy

Banpu aware needs of urgent actions to keep the increasing temperature to be below 2 °C by
2050. We aim to be a part of the solutions and support global agreement on climate change. The
challenges and opportunities from climate change are the integral part of our sustainable
development. We commit to:

s Mitigation

Ensure our compliance related to climate change in every country we operate.

Seek to reduce our greenhouse gas emission by ensuring energy efficiency, utilization of low
emission and cost effective technologies as a part of our operation planning.

Measure our greenhouse gas directly and indirectly, reduction progress and periodically
c i the results to stakehold

Adaptation
Build capacity to understand fully the implications of climate change for our business and to
develop a coherent business strategy.

Monitor risks, opportunities and implications of climate change as our corporate-wide risk
management process.

Invest and plan for business continuity regarding climate change.

Support our host communities and stakeholders for adapting to a changing climate.

Low- Carbon Society

Drive sustainable growth of the company with effective response to climate change and
transition of future business investment portfolio.

Seck to develop our capacity and invest in low carbon or renewable energy.

Continue to support initiatives, research and of low gr
technologies and renewable energy that are appropriate to our business.

gas

Seek to engage with other enterprises or stakeholders to reduce carbon emissions.

In implementing this policy, we establish measurable indicators to monitor and review in order to

ensure that our Carbon policy would be practically achieved.

Document No.: TH-HSEC-EN-P0-01 ‘

- Are

(Somruedee (‘.hnim’nngknl]
Chief Executive Officer

Revision: 1

Date: 1 April 2016




Climate Change

« Set 5-year Carbon Target in 2011 (5% reduction by 2015, using 2010 as baseline)
Performances (2011-2015)

7% Reduction

Ixﬁ‘% Reduction I%‘% Reduction I\ I

2010 2015 2010 2015* 2010 2015
Coal Business in Indonesia Coal Business in Australia Power Business in China

*Only audited data during Jan-Jun

* New 5-year Carbon Target 2020 was announced in 2016

* Disclose information to stakeholders (e.g. join CDP program)

SNCDP

DRIVING SUSTAINABLE ECONOMIES
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Biodiversity & Mine Rehabilitation

« Used only 20% of total land owned
« Completed rehabilitation 53% of total land use

120,000

100,000
80,000
60,000
40,000
20,000
l N I N I H

2013 2014 2015

Area (Hectare)

o

mLand Owned ®Disturbed Area  ® Rehabilitated Area
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Air Quality

« Made a 6-year plan (2013-2018) with budget of $50 million for the air quality
Improvement projects in China

* In 2015, projects included
— Denitration units at Zouping and Zhengding
— Desulfurization units at Luannan and Zhengding
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Acid Mine Drainage (AMD)

* A geophysical study is conducted to collect data at each site for careful mine
planning.

 If potential acid forming material is found, it will be compacted between

another layer of non acid forming material to prevent from being exposed to
air and water that will cause acid mine drainage.

Top Soil
Non Acid Forming Material

Potential Acid Forming Material

Non Acid Forming Material
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Operational Excellence

= Operational Management

Optimizing operational processes to their
greatest efficiency

* Technology Development

Applying state-of-the-art technology in our
production to leapfrog towards Operational
Excellence.
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Operation Management

Total Productive Maintenance (TPM)

« Continuous improvement program to
reduce loss from machinery

« Started journey in Thailand, then
expanded to Indonesia since 2008

« 18% production rate increased, with
1% fuel consumption reduction

L

A
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Step Change Productivity (SCP) @

Continuous improvement program by
engagement of all staffs to fully
understand and utilize all mining
production processes

18% labour productivity improvement

_ DailyKers _mot \
Cutting




Technology Development

Flexible Conveyor Train (FCT) @ District Cooling System (DCS) ‘
« Completed in 2015 at Clearance « Completed in 2015 at Zhengding

Mine, Australia Plant, China
« 13% production rate improvement « Designed to generate cooling water

for customer in summer

B R T T —
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Innovation Program

« To promote employees to initiate and to think creatively by coming up with
concepts for improving the efficiency of operation process

« The Innovation concept is that we “Think” to adapt change in work process
for higher effectiveness, and “Drive” to moving forward

CHANGE + __  OPERATIONAL
MANAGEMENT == EXCELLENCE
Innovation
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Banpu Innovation Convention

N e

ACONVENTION

CREATIVITY, INNOVATION 4AND CHANGE

2015

2014

THE '

WINNER'S
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Value Creation from Innovation

2014 AONES) PAONKS

Country Value Value Value
No. Topics Creation No. Topics Creation No. Topics Creation
(USD) (USD) (USD)
o 2 54,860,000 2 28,110,000 2 25,500,000
@ 3 16,752,000 3 49,735,000 4 38,180,000
- 4 57,587,298 5 161,974,500 4 5,163,424

@ . = - - 1 7,390,080

Total 9 129,199,298 10 239,819,500 11 76,233,504
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SELAMAY DATANG

di LOKASI PERTANIAN TERPADU
DESA EMBALUT KEC. TENGGARONG SEBERANG W

o W S L B e

Co mmunity
= Community Development
= Community Engagement
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Community Development Policy

3
BANPU

Community Development Palicy

In ardar to empoesr the fastaned communities through parnarship coopanation and sustainable
comrmnity developmend inffiativas toward sef-raliance in combinalian with the strengthaning of
Commiinity Developenant unile of al oparalions wndar Banpd Groug inlo & sustanable
arganizalion, Comparate Communily Development has lormidated the Communily Davelopmant
Palicy inintsgration with "Banpu Spirit”, "Do by Hearl" and "Can Do Attitude™ a8 folows:

1. Integrty: Community Dewelopment follows the Banpe Corporabe Govamance praclics,

. . aming to achiewa the Oparatan Excelkence whils comphyirg with nides and regulatians in

Community Development activities shall reponsbilh by sty B beg of i cprsion e b end

2. Carel Bargw = commilled o condiscling &l communily developmen aclivilies by

be conducted by all Banpu employees e e o et e

with "Banpu Spirit", "Do by Heart" and ] E;-ﬂ:_:"mﬂ:ﬂ";mfﬂ doreo the sty o e i the comunly by ehareig
groavih e wall & suEtanable natural resourcE Management

ncan DO AttltUde" manner. 4. Syrevgy Banpu believes thal coopershon and colsborstion of al slakehciders n

comnmunily develogment activilies will laad Lo stable ard peaceful soceles.
5. Al sommunity develapmen] activifies shal be conducled by all Banpu employees with
*Dia by Heart® and “Can Do Atitude”™ manrés.

The palcy is effective on Decemiber 4, 2014 henceforth until further notice.

Signed by

At (hgh——
Chanin Vangkusclik
Chief Executive Oficar
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Community Development Roadmap

»

Pre-Mining Mining

Go Together Grow Together Sustain for Life
« Conduct stakeholder « Conduct stakeholder * Implement mine closure
analysis perception survey and plan
« Study social mapping community satisfaction « Implement post-mining
« Setup Community Index community development
Consultative Committee * Implement community plan
(CCQ) development programs - Collaborate with related
« Fair compensation in * Build capability of CCC parties to sustain the
overlapped area communities
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Community Engagement

 Engage wit

Sustainability Awards 2016 - BANPU

community to understand “True Community Needs”

T-<DesaDamitHUlU _.--="""neem

Nama Ratalang perims bl dborikas
ok salsh seorng wwpah desa dan oz
tokoh sgama yaite Gera Sabak

g
damh ymg merpdan bagan dan
Dess Joms yang memibhs mghat
kesburmn dam bl pamen pach yamg

- /
/
rme |
- o Y {
1 |
m—— | Desa
" Jorong
\
i \
' oo somet "
' \
! |
! RTS Wooun Kovet i
' |
| Desa Batalang sejak awal berdirinya
| pada tahun 80-an dikenal sehagai
' dacrah “lumbung padi di
it - Kecamatan Jorong. Merupakan
Y desa asli masyarakat Banjar. tetapi
sejak tahun 9%0-an sudah menjadi
¢ Moo desa majemuk dengzan datangnya
B vore Desa masyarakat dari pulau Jaw a sebagai
A transmigran. Pada tahun 2000-an,
i kelapa sawit mulai
masuk Desa Batalang termasuk
perusabiaan batubara skala kecil,
PROGRAM
PEMERINTAH (PNPM,
UMKM dll)
PROGRAM CD
PERUSAHAAN
AKSES MODAL USAHA
KEUANGAN
. MLAH
PENDUDUK
A JALAN & iwa) @5
JEMBATAN +  PENGETAHUAN &
3 BENDUNGAN ATR KETERAMPILAN
SARANA FISIK MANUSIA MASYARAKAT (Bid.
PENDIDIKAN & e
KESEHATAN perkebunan)
KETERSEDIAAN + TENAGAKERJA
PRODUKTIF (586
orane)
ALAM SOSIAL
Lembaga
- KETERSED] . KELOMPOK TANI (Berkat Pendidikan
LAHAN YANG CUKUP Mufakat, Sumber Makmur &
‘Sukaraja)
- KESUBURAN 'AS KEAGAMAAN
- KECUKUPAN AIR & (Sarafal Anam, Habsian &
CURAH HUJAN Yasinan)
- KETERSEDIAAN KEAMANAN MASYARAKAT
HEWAN TERNAK (linmas, kamra)
*  BUDAYA (musyawarah &
gotong royong)




Multi-Sector Collaboration

Communities

| &5 N D 2
l PELATIHEAkN mEE i

NiMm S
RJAS/ ORPORATE E SOC))
PT. INDOMIN(DIM! NDIR IAFT I’A

Government Private
Agencies sectors
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Community Development and SDGs

1. Economic

Development
and Income
Generation

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

e
3. Basic Infrastruc™

6-Dimension Community

Development Projects

1.

Economic Development and
Income Generation

Educational Development
Basic Infrastructure Development

Health and Sanitation
Development

Environmental Conservation

Social, Cultural Promotion and
Community Relation
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Supply Chain Management
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Supply Chain

Our sustainable partners

« Contractor : Safety & Environmental Compliance

- Supplier : Transparency Procurement

« Customer : Customer Satisfaction & Good Partnership

To ensure effectiveness, our operation audit
covered supply chain.
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Contractor

Contractor Management System (CMS) has been - e
established with the aim to ensure that our G~
contractors perform in accordance with what we s

commit. e IR

The framework of CMS covers 2 phases including:
1. Contractor Engagement
2. Contractor Management

-;v
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Contractor

CMS Phase 1 CMS Phase 2

Contractor Engagement Contractor Management

Contractor Pre-gualification Template ]
ntrtme IMM - Contractor
‘CMS - Coal Operation
Health, Safety soone ST o | YL ' Review
& EnV|ronment )P — 30% | 0.0 - 0.0
Shared 30% = 6% | 00 - 0.0 Month Performance
12% oo - 0.0
8% oo - 0.0
8% oo - 0.0
7% | 00 - 0.0 Indominco Bontang
L] Facilities! Equipment 13% 0.0 - 0.0
4% oo - 0.0
4% oo - 0.0
[TOTAL SCORE FOR CONTRACTOR 100% 0 0 n
Safety & Environment is one of ten core areas to
evaluate performance and compliance
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Supplier

Two corporate procurement policies were
announced as framework

* Procurement Policy (General Category
* Procurement Policy (Key Category)

Banpy Public Company Limited
Procurement and Generad
Ad) ration, xurement

Authorized by

{
Al A=
/

Chief Executive Officer

Pelicy Statement:

| Date: 233172035 I 5...]
7 (nel_

This policy is named 35 “The Corporate Procurument Policy™ for business operath
Company Limited and A3 subsidiary companies. The policy belongs to Banpu Publ
and its afilisted companes which appeints the Procurement Division of Pros

Administration Dep; or e

to become the suthorized organiel
providing, bring, altogether with putt
1. To enable the standard aperation
Rrowp of company, and internationaly
2. To enable the efficency of Procs
and in compliance with the Corpofi

Banpu Public Company Limited
Procurement and General

Administration/Procurement

Authorized by :

Chief Executive Officer

Policy Statement:

BANPU

poLICY

Subject ; Key Category Procurement

No.: TH-PGA-PRO-PO-DM

[ PageNo
9 frotad pages) |

This policy is named as *The Key Category Procurement Policies” for business operations of Banpu
Public Company Limited and its subsidiary companies. The policy belongs to Banpu Public Company
Limited and its subsidary companies which appaints the Procurement Comittee, under the supervision
of Carporate Services Unit of Banpu Public Company Limited, to become the authorized arganization for
palicy addressing, contralling, 3nd managing of buying, providing, hiring. altagether with purchasing in

the farm of cut-sourcing, for the following statements;

1 To enable the standard operational system, making It the best practices and suitable method for the

group of company, and Internationally accepted.

2. To enable the efficiency of Key Category Procurement that & acourately, timedy, transparently and in
compliance with the Corporate Good Gowvernance, Code of Conduct and the business ethics polices by

the following practices;

23] It 5 “worth” All key category procurement transactions must ensure the best quality or
according 10 the objectives of company’s benefits and utiization, with the
feasonabie price, and having specific and suitable bay catwgory management plan

features

Aransactions must be exeouted apenty,
and proven evidences of execution, and
ation,
Jurement transactions must be planned
Along the whole process, In addition, ther
jory procursment information

= — transsctions shall be had the systemats
policies by the falowing practices; Banpu Public Company Limited §
210 1t Is “worth® Al prosll PGA Dapartment | Work Procedure for reference and the purpose of audi
xm«dlv?: to z.'n: objectw Authorized by Subject : Key Category Procurement Management Beodicts, locs] and oversass vend
and having specific and sl .
) :‘ s "'::‘:"’"r:" e | f % I ; = — | Yeing all venders in equal. There s
compuicon cpponinfly ; - bic requiremeot. And, there m
; ( Date: 19.Oct-15 Page No.:1of
23] Itis “efficient and effecth Chiak Esncutiv Offues . v i omeete-
enablng the continuity of ‘ )
onnual results  evahustl Objective:

2.4]  Itis “accountable™ Al pra

- s L L collecting of procurement 1. To establish the standard process of key category procurement management in order to
3. To promate and to suppert the | effectively improve and monitor the procurement of all key catagary itams
roceadure was estaplisnead to ijaentrty major e
4. To apen the fair compeition of

restricting or abstructing to any ve Scope:
opportunities wlowing for the maximi

suppliers and develop strategy and practice | e i

Adinistration

Definitions:

for the procurement management. " e AR

3. Category development & evaluation : The study and preparatiocn of » strategic and
operatianal pracurement process

1 Key Item Champion : The parson who is highly experienced In procuring a particular key
category item and is assigned by the procurement committee

4 Procurement Corporate : Function at Banpu PCL - Bangkok head office that conducts activities
and processes to acquire goods and services, The activities involve establishment of
fundamental requirements, sowrcing activities  and vendor evaluation and Pegotiation off
contracts.

5. Procurement Country : Functica at the subsidisries of Barpu PCL in each country that cond
the actaities and processes to acquire goods and services. The actities involve establishi
of fundamental requirements, sourcing activities and vendor evaluation and negotiats
contracts.

ment/Divson’s o
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Customer

« Customer is our key strategic partner
* Improve greener supply chain with customer
« Conduct Satisfaction Survey regularly

Sustainability Awards 2016 - BANPU






