KJL IR Presentation

- - '-d = -

o _ELECTRIFYING -~
T et T % YOUR WORLD® S,

» « . "
» - o - ”

7 3 ;o — " g

S

v - ul - . - -
| A " ;
» -

- “ . &
e w5 . v . 4 e > “ - T
il PN = ® o eSS
- - ” S - -~ 8o 3 .
;o - . ’-%.ai o < . oy -

e
B ; o . » . N # ".
copyright © 2025 I'(I.JCHAROEN;'ENGINEERIN

" ’ B

CTRIC PLC All rights reserved.

e pA



KJL IR Presentation lALDIDA

alw swlw
IALlVIlDA

www.KJL.co.th

L

Japan Technology A

inAlulago YU
@ 2@

ISO 90012015 FULL SYSTEM

dvaou 1d15o

® KJLNOW!




> _ T EE— .-,

02
Made to Order
(MTO)

YL

5 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.

- X ol



KJL IR Presentation

KJL Everywhere
(Electrical Industry Business Scope)

A:":

! . Energy &
Electrical Production Utilities
‘ -  EGAT
- Power Plant
Electrical Transmission & Distribution =]
Electrical Usage
Infrastructure
(Mega Project) Industry Use Home Use
o = (@) —_— =\ aEAC ﬂ 7=
= = A e Eﬂ < HimiH A &
Infrastructure & IT & Commerce & Industrial Agriculture Medical & Real
Transportation || Communication Services Factory Industry Healthcare Estates

“KJL Everywhere” 1srognnnnidlwwa

KJL is foundation of Electrical System in Wide-Range Industry Across Everyone’s Daily Life
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Brand Strategy Tier 4 B2B2C

Brand Positioning End Customer [ Corporation [ Owner

Tier 3
Electrical Engineer [ Electrician

Hardware Retail [ Electrical Constructor

Tier 1
Distributor / Dealer

KJL

CHAROEN ENGINEERING ELECTRIC PLC All rights reserved.
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KJL Highlights
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' 36 Years of Expertise
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Our Own Brand : KJL
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- = JAPAN High Technology & e N (
World-Class Quality Standard =~ Full Automation 24/7 AN~ Digital & Industry 4.
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KJL IR Presentation

KJL Strong Infinite Growth
Double Growth (+100%) in 5 Years [ +10-15% YoY

KJL KJL KiN
Brand Network (KJL Innovation)
KJL World-Class KJL Sustainable Growth
Master Enterprise (ESG-Driven [ SAFE & SAVE)

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 7
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KJL Strong Infinite Growth

KJL Brand
KJL KJL
New Product| | Everywhere
(User Centric (No.1 Brand
Design) Awareness)
World-Class KJLNOW !!
Partnership & Logistic
(KJL x SCHNEIDER) Network
|(Fastest DeIivery)l

KJL Network

Tier1
Authorized Dealer

Tier 2 (Retails)
Authorized Dealer
1,000 >> 1,200

Tier 3
Electrical Expert
10,000 >> 15,000

KiN (KJL Innovation)

Fast Unique
Customized

MTO .EE. METAL
Growth 10-15%
(+100% in 5 Yrs)

R&D [ Innovation [ Solution

Tier X Solution

Key
Influencer

(Project

Vendor
List) Metal

Design
Lab

Prototype KJL
Sandbox Electric
(New Mat) School

KJL World-Class Master Enterprise

No.1 Highest
Capacity
33M >> 40M

Operation
& Service
Excellence

World-Class

Quality
Standard

KJL Sustainable Growth (SAFE & SAVE)

SAFE Your Life
- Standardize
« Stability
- Safety

SAVE Your World
Save & Clean Energy
Save Cost
Sustainability

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 2]
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KJL IR Presentation

Global Sustainable Growth

KJL Sustainable Growth “A more Electrifying Future”
(ESG-Driven) S =l

“ESG-in-Process Integration”

Oriented with the United Nations’ Environmantc Soclajs :

& * Renewable Energy O 1 esourc

Sustainable Development Goals (SDGs) ; s ;
* Water Treatment Systems - my

CLEAN WATER
AND SANITATION

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

|

DECENT WORK AND INDUSTRY, INNOVATION 1 RESPONSIBLE 'l 3 CLIMATE
ECONOMIC GROWTH AND INFRASTRUCTURE CONSUMPTION ACTION
AND PRODUCTION
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KJL IR Presentation

SAFE & SAVE

SAFE YOUR LIFE
SAVE YOUR WORLD

I Gt L™ Ve Z‘S K<
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KJL IR Presentation

- STANDARDIZE

WALINIRTFIUABIN AU Tyl dln

> KJL Electrician Manual (gilan1sfinnsszuulnn)
> KJL Electric Seminar (sauwaauluni)
> Participants: 3,000+ / 11 Venue

 STABILITY

Jaaiu uazasiuanssainlinuszuulnni

> World-Class Quality Standard (IEC / TIS / NEMA / 1SO)
> World-Class Partnership (Collaborative Solution)

 SAFETY

gnszAuMINUaansfuliiugnannssu il wazsIunuaINBUANAINIUAIINUABANUNABAINLTRAMAT

> SAFETY is KJL’s Value Chain Ultimate Shared Value

> KJL Electric Seminar (iaywaﬂuleWﬂ) - .
> KJL Electric School (Audmuniinwziazn1sisaugaiulnii)

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 29



KJL IR Presentation

« SAVE & CLEAN ENERGY

LESUASIINANIUEZDIA AYNTS ITNAIIUNALNY LNBAAN1SUAaDYAIULSUNTZAN
> Solar Roof 1 MW + New 200 KW (2025)
> 100% EV Forklift

- SAVE COST (ECO-EFFICIENCY)

aﬂmﬂwswmﬂs L‘W’e)LWlI'lJ'i:»ﬁVIﬁﬂ’]W mum'ﬂ%ummsu L‘]/IﬂI‘L!Iﬁ‘c’JGU‘L!ﬁ\‘l LLauﬂ’J’]ﬂJﬂﬂﬁi’]\‘lﬁiiﬂ
> Eco-Efficiency (Ex. Re-Use Material (Metal & Powder Coated) / Zero Waste)
> Lean Manufacturing
> Certified ISO 14001:2015 / Green Industry Level 3

« SUSTAINABILITY

duasuanudaulunngaiuriunstuinasunae ESG-Driven

> CQG 4 Star (2024) > 5 Star within 2025
> SET ESG Rating > 65+ (A+ / within 2025)
> CAC (Certified within 2025)

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 30
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KJL IR Presentation

OPPORTUNITY & CHALLENGES

» Economic Slowdown & Geopolitics
« Climate Change
- Digital & Al Transformation

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All r ights reserved :



KJL IR Presentation

« Economic Slowdown & Geopolitics

« Opportunity & Challenges
+  KJLEverywhere (Risk Diversification & Low Downside Risk)
- Raw Material Cost Reduction (Cost Optimization)
- FDI (Foreign Direct Investment) Relocation

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 33
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KJL Everywhere
(Electrical Industry Business Scope)

A:":

! . Energy &
Electrical Production Utilities
‘ -  EGAT
- Power Plant
Electrical Transmission & Distribution =]
Electrical Usage
Infrastructure
(Mega Project) Industry Use Home Use
o = (@) —_— =\ aEAC ﬂ 7=
= = A e Eﬂ < HimiH A &
Infrastructure & IT & Commerce & Industrial Agriculture Medical & Real
Transportation || Communication Services Factory Industry Healthcare Estates

“KJL Everywhere” 1srognnnnidlwwa

KJL is foundation of Electrical System in Wide-Range Industry Across Everyone’s Daily Life
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KJL IR Presentation

- Climate Change

« Mega Trend - A More Electrifying Future

« From Fossil >>> Clean Energy
« From Gasoline >>> EV Vehicle
« From Digital >>> Data & Al Transformation

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 35



KJL IR Presentation

« SAVE & CLEAN ENERGY

LESUASIINANIUEZDIA AYNTS ITNAIIUNALNY LNBAAN1SUAaDYAIULSUNTZAN
> Solar Roof 1 MW + New 200 KW (2025)
> 100% EV Forklift

- SAVE COST (ECO-EFFICIENCY)

aﬂmﬂwswmﬂs L‘W’e)LWlI'lJ'i:»ﬁVIﬁﬂ’]W mum'ﬂ%ummsu L‘]/IﬂI‘L!Iﬁ‘c’JGU‘L!ﬁ\‘l LLauﬂ’J’]ﬂJﬂﬂﬁi’]\‘lﬁiiﬂ
> Eco-Efficiency (Ex. Re-Use Material (Metal & Powder Coated) / Zero Waste)
> Lean Manufacturing
> Certified ISO 14001:2015 / Green Industry Level 3

« SUSTAINABILITY

duasuanudaulunngaiuriunstuinasunae ESG-Driven

> CQG 4 Star (2024) > 5 Star within 2025
> SET ESG Rating > 65+ (A+ / within 2025)
> CAC (Certified within 2025)
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Solar Roof (Save & Clean Energy)

—__ comlng New Phase Iﬁx%mﬁ;t

= /////////+200 kW-for-Phase | Additionall (Q2 25)
— = +150 kw for K|N (Q4 25) j
= e, -
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Certificate of Registration

This certificate has been swarded to

Kijcharoen Engineering Electric Public Company Limited

61, 61/5 Mu 8, Sol Wirconrat, Setthakij Road, Tha Mai Sub-District,
Krathum Baen District, Samut Sakhorn Province, 74110, Thalland

I recognton of the organLLIbON's ENironmeta Mansgement System wheh comples with

1SO 14001:2015

The scope of activities covered by this certificate is defined below

Design and Manufacture of Wall Mounting Cabinet,
Enclosure and Customized Metal Products

Norrber &I982/8/001/UK/EN
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Green Industry
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KJL IR Presentation

- Digital & Al Transformation

« From Digital >>> Data & Al Transformation
- Digital & Industry 4.0 (Data-Driven Organization)
- Robotics & Automation (Technology Adaptation)
« Shared Value Innovation Oriented

 Data & Al Integrated & Enhancement
« ProjectInitiatives

«  Robotics & Automation 24/7

 ERP & CRM & MES Integrated Solution

« Power Bl & Dashboard

+  Material Usage Ratio (Raw Material Al Optimization)

+  Machine Operation Ratio (Machine Max Utilization Rate
& Yield Management)

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 40



KJL IR Presentation

« Materiality Topics
Human Capital Development

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

1] i
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KJL IR Presentation

KJL HRD
(Human Capital Development)
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KJL Network (Electrical Expert [ Tier 3)

sauwanulnni (@19l / 3aansluil / gSumunauseu / gsumansiegon)
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KJL IR Presentation

KJL Network (Electrical Experts [ Tier 3)

sauwaaulnnn @el /7 3mansluin /7 gSumunanussuy / giumunsegen)
Tier 3 — Target 5, ,000 Per Year

Tgansgul

94U

Sorelng A et e
./ _\ c \}\h‘” W’T:"{g} - f
iy s W d ]
=/ i ;

A
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KJL IR Presentation

» Sustainability Impact (Social)

QUALITY

« Standardize > wWawnuesgrivInlEnuBeIvIgyulna EDUCATION
o Safety > gnszauanulasnnglanuanamnssulni
uazsufudaeuauduanuUaenfanaeavildana

> Upskill & Reskill -

> KJL Electrician Manual (ﬂuamsmﬂmsvuﬂlwm) m l

> SAFETY is KJL’s Value Chain Ultimate Shared Value

> KJL Electric Seminar (S’J}JWﬁﬂuVLW‘W’]) DECENT WORK AND
> KJL Electric School (Augwmuinuzuaznistaauiniulni) ECONOMIC GROWTH

i

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 45



KJL IR Presentation

Continuous & Sustainable Infinite Growth

- Double (x2) Revenue Growth in 5 Years
 Revenue Growth +10-15% CAGR

- High Profitability Ratio
- Gross Profit Margin (%GP) > 28-32%
- Net Profit Margin (%NP) > 13-15%

« Strong & Solid Financial Ratio

« Strong Profitability Ratio
 ROA>12-17%
« ROE > 25-30%
« Solid Financial Position
« D/E = 0.8x-1.2x (Max 1.5x)
« DSCR > 2+
« Cash Cycle > 30-60 Days
* Net Cash Flow
« Positive Operating Cash Flow

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved.
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KJL Network (B2B2C)

Authorized Dealer (Tier 1 & 2)
« 400 >>1.200 Retails in 2025
(+200% in 3 Years)
Electrical Experts (Tier 3)
e 0>15,000 Members in 2025
(+5,000 Each Year)

KJL World-Class Master Enterprise

Capacity Expansion with High Efficiency
Robotic & Automation
«  20M > 40M within Q4’25 (+100% in 3 years)

KJL Sustainable Growth (ESG-Driven)

CGR (4 star) > 5 Star Rating
SET ESG Rating > A+

CAC

Carbon Reduction 4.2% Yearly

SET Road Map

mai >> SET within 2027



KJL IR Presentation

+ Key Impact

Financial Sustainability
Impact Impact

- Double Revenue Growth ESG-Driven

in 5 Yrs (+10-15% YoY) .. ‘SustainableiGrowth
- High Profitability Ratio + ' Social Responsibility
+ Solid & Strong Fmanclal - . Standardize

Ratio « Safety

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 47
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Impact

Create Strong
Network Effect &
Eco-System
Create High
Barrier to Entry



KJL IR Presentation

\F‘LEXIBLE

~INNOVATION
SPEED.
“ . TRUSTWORTHY
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KJL IR Presentation

KJL Strong Infinite Growth
Double Growth (+100%) in 5 Years [ +10-15% YoY

KJL KJL KiN
Brand Network (KJL Innovation)
KJL World-Class KJL Sustainable Growth
Master Enterprise (ESG-Driven [ SAFE & SAVE)

copyright © 2025 KIJCHAROEN ENGINEERING ELECTRIC PLC All rights reserved. 50
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KJL Strong Infinite Growth

KJL Brand
KJL KJL
New Product| | Everywhere
(User Centric (No.1 Brand
Design) Awareness)
World-Class KJLNOW !!
Partnership & Logistic
(KJL x SCHNEIDER) Network
|(Fastest DeIivery)l

KJL Network

Tier1
Authorized Dealer

Tier 2 (Retails)
Authorized Dealer
1,000 >> 1,200

Tier 3
Electrical Expert
10,000 >> 15,000

KiN (KJL Innovation)

Fast Unique
Customized

MTO .EE. METAL
Growth 10-15%
(+100% in 5 Yrs)

R&D [ Innovation [ Solution

Tier X Solution

Key
Influencer

(Project

Vendor
List) Metal

Design
Lab

Prototype KJL
Sandbox Electric
(New Mat) School

KJL World-Class Master Enterprise

No.1 Highest
Capacity
33M >> 40M

Operation
& Service
Excellence

World-Class

Quality
Standard

KJL Sustainable Growth (SAFE & SAVE)

SAFE Your Life
- Standardize
« Stability
- Safety

SAVE Your World
Save & Clean Energy
Save Cost
Sustainability
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KJL IR Presentation

Global Sustainable Growth

KJL Sustainable Growth “A more Electrifying Future”
(ESG-Driven) S =l

“ESG-in-Process Integration”

Oriented with the United Nations’ Environmantc Soclajs :

& * Renewable Energy O 1 esourc

Sustainable Development Goals (SDGs) ; st S ;
* Water Treatment Systems - my

CLEAN WATER
AND SANITATION

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

|

DECENT WORK AND INDUSTRY, INNOVATION 1 RESPONSIBLE 'l 3 CLIMATE
ECONOMIC GROWTH AND INFRASTRUCTURE CONSUMPTION ACTION
AND PRODUCTION

cO &
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KJL IR Presentation
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KJL IR Presentation

Carbon Footprint Emission

« 2024 >> 4,746 TonCo2e (It Year Data Collection)
« 2025 >> Reduce 4.2% YoY
>> Certified by 3™ Party within 2026
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KJL IR Presentation
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KJL IR Presentation

MSUSKISADIWEUWUSaNAN
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(CG rating 5 CI'D)

CG rating 4 Q1D
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Collective Action Coalition (CAC)
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