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3. mswasurKkovlsaunuagwgviiu:

Supply Chain Management

1. douauduminnavasvidal 95%

2.Shipment In Full > 97%

3.ArunmwauAGdu aadasoviBaudanau 5%

4.RM Inventory aaavidyan Stock WiAu 60 awuuin

5.Us:tu Critical tier 1 Supplier 75% uazUs:ldu Key
Supplier 50%

wWhkugs::du
(2566)

New Life Bra Cycle

1.Adasasuludouanw 15 du aa
AuAsuaulaoonlsdav 24,000
Alansumsuoulaoanlsa

2.duiiowusiiasigulouiaaaaniov
{ufFNvGeIAU 45 wuslas

Sewing Cup Sewing Heart

1. waatdruutinaw 31udu 35,000 1

2.sausvALKadaa1andus:inaA 1S
AdAssULguULAUULiigy 20,000 Au

3. Wudaawvluaisavuauidruutig KL
fogUsanus:ina Tudasndi 15,000 Au do
U KSoaus:=u1eu 30,000 1
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Change Agent CAC

(Wudsuklvlums vene wudsOUdD
dhunassuduvavmaasulng
(CAC) lag13eysounAIuavUsSENLin
syuus=mAauisuailuauidn CAC
{kld ag1vUoo 10 USYN

1.dvududumidnnavasvidal 100%
2.Shipment In Full 99%
3.ArunwaUAGIU dadavidausaaautdu O
4.RM Inventory acav Inventory Lead Time < 0.5 M
5.Us:Lidu Current Supplier IRlaoutdhkurgdvd
o Critical tier 1 Supplier 100%
o Key Supplier 100%
o Supplier MU 50%

WKN19S:9:91)
melul 2573

MAva yasuluiFouaniw 5% vav
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2.sausvAla:as:GuikgniwansaskUunév
AUAAYUIVAISASIDLANUN KSOIBLLIWU
doUasIDLATUUAEITAULDY WaKIAURQ
UnGivoviduudvamikldsunssaviius:e:
LsA

aui1sa vg19 LudSsIuaadu
passUBUlukovlgauNulkld
20%

e doududumidinavasvidal 98.5%

e . e Shipment In Full > 97.15%

Waawswsau o AruMWAUMAGTU aadasoviEoudandu 14%

inou U e RM Inventory yas Stock 57.9 &uun
2565/2566 e Us:liou Critical tier 1 Supplier 10 shg AawWu 83%
wa:zus:tdu Key Supplier 30519 54%

{ul 2566 auisa
Avayasululd 14.7 du

aa Co21424,006.47 kgco?2
wusidasiwuon 30 Wu 54
wusuoaQs

{ul 2566 aw1sasausvADEUAISSOU
Adnassuld 65 ovAns Tdaoraisiu 20,657
AU doyaulduuingudiSasusuou 35,000
1én tRuAgUrelsausiSotduunaus:ina

{ul 2566 awisalgeyyvouwusioas
wazAMLNSIUUsS=MAaUISUal
10 uS¥n ua: [asuswlya CAC
Change Agent Award 2023 {u
viu CAC National Conference
2023
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Supply Chain Management

AsAaldaanAA (SELECTION)

1. DAnwmgrvayluduAuazssio

2.0 PERFORMANCE nd

3.1k AryWauuudaAssy

4.1dlalu ESG (Sustainability) lag
Us:uidu Critical tier 1 Supplier
Wiu ESG Onsite Visit uaz:
Us:1idu Key Supplier Whu
Luudauaiu

ssaaltulaludrenu
(PARTNERSHIP DEVELOPMENT)
1. uWwunISAIvIUSIUAU
2. WeuuudanssUsIuAU
3.dliussAvagvdviiusiuau

New Life Bra Cycle
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SJuUAU

2.sausvAvamuAyeyas:=aulkgnm
usSmAlagnaMsuSMAD=aouaULasuUlU
A lKUIKAUYATSKSDVANSTDY

3. WasSuKkuIgvIUDINDVANSANASTLLA:
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Sewing Cup Sewing Heart

1. Usznduwuslasvals seusvAasv
assunvmeluia:nMuuanavAns

2.dassKkiuazsiuiiaauavAnsii
aulIsuadlbednu

3.vgneaduthknenisvoglos
av WunaudnisgudaaIan

4. Wasudaaranilukulreviu/
US¥NadvgAau

5.msAmudauUsuIauNIsSKanlnuy
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Change Agent CAC

1. doarsus:srduwusauvdadinmelu
Kavldaumu WaadoAxugANU
lhlakanns Anti Corruption
[UIKTMsIA uaz/wSo [UlRdAS
13un SU KEDBUYDURDSU BuaQ
douav k3o waus:lgulla MARNA
IAgT2VNVSSADAUUSENY

.d1s22uaszus:1iiunIuWSaN UL
AALazBeyARaUTDIINSIUWO LD
Sunswudivipaulsuad Anti
Corruption ua: 1nduuudrsiu
mscaMunassSUduvavnnlansu
[ng (CAC)
.Aamulkaduyrgkasnmiu
AsUS:MIAAUISUAIDUAIUISA
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A1SANTULIUDYIVIVIUAUNISUADUAIGISOUNSDAUDVIVAAS SABINA

(,d
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A1saq Co?2 yaULAN 1 yaULAR 2 UDULOR 3

o (Scope 1) (Scope 2) (Scope 3)
293% (16%) (8%)

Us:1Guii 1:
MSWUUINAOA U LAUSSAUNNgvEU
ua:iudasdoavudadou :
Sustainable Products & Packaging

ASDaAIS Saadu

Waanan @ 5.574,100.80 kgCo2
523,371.32 kgCo2

A vosSloiAa A\ Gy e
Us:zlGun 2 ¢¢ 8,530,409 kgCo2 & gs5727251kgCo2 @ wwh @5. 15.636.93 kgCo?2
A2UELEUUSKISAUNUAISAILTUDIU — _ o 2,390,752.49 kgCo2
In process Sustainability pgly Wavviud=o1Q @ LPG vgsilvnau

S 7 139,946.21 kgCo2 . 40,084.79 kgCo2 & 5 89,582.61 kgCo2

Us:lGui 3
MSWeUUNKILTdaUNMuagvegvdiu -
Supply Chain Sustainability

lazua>sJiku
24,006 kgCo2

* Wan1saaA1sLSauns:an
C . sou 3 Us:lGu 9,217,73253 kgco2
13 cur 1AUS:IEUAIUATNMELEVNAYNSNY 3 1SavdvWalk Iianisaauaduavcaleyrkimsidaguulav 9

ACTION S - 2
anmwla1A (Climate change ) yavavAns MULUIMYKIAaINa lunsUdasfmuiouns:=on Us.mur! 1 aald 52337132 kgco2
ansiwugug ua: msavaeukndlanlulAu 15 oo Us:tduin 2 aala 867035521 kgco2

Us:1Gui 3 aald 2400600 kgco2

O




SABINA NET ZERO ST
ROADMAP

2022 2025 2030 2035 2036 2038 2049 2050 2065

R P & ® O

L

CFO Solar roof aomsléin  Low waste 5% (Gsagudlwih aanmisiswihn AnLAU Carbon Net-Zero
GHG Scope 28% 21AM8gudn 10% 100% U 2035 37% lulos 20% Neutrality GHG Emission
12,3 uov GHG U
Reduce GHG (2022)

by 40% Scope 1,2
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waus:naun1s 2566 AN

e Revenue of 3,450 million baht in 2023, an 8% increase from the previous year. This growth
Revenue (THBmn) was driven by the continuous expansion of the NSR distribution channel, which now
accounts for 34% of total revenue. Delivering products directly to customers has helped

reduce costs and lower greenhouse gas emissions from delivery processes and fuel

0
CAGR (2019'2022) A +1.16% consumption.

GPM is at 50.1% for 2023, continuing to rise due to the development of technology and
1995 innovation. These improvements have led to a reduction in the use of raw materials in
' production, such as wire, thick foam, side elastic, and yarn, which has in turn lowered costs.

2914 2,656
This aligns with Sabina Sustainable Product, one of the company's core missions.
NPM can grow sustainably, with profits for 2023 increasing by 11%. The key factors
B4 contributing to this success are the continuous implementation of the Sabina Sustainable
-8% Product, including:
2018

o The continuous high growth of the NSR channel.
o Effective management of SG&A and risks, such as logistics systems, gasoline prices,
electricity costs, and more.

2 2020 2021

Gross Profit (THBmn) Net Profit (THBmn)

12.5% e 130% 13.4%

1,786 413 A17
1373 1,286 977

463

%

2020 20149 2020 2021 A023




SABINA

naus:cnduAnls 2566

Sale & Administrative (THBmn) Electricity Bill (THBmn) Solar Roof

38.9% 2019 Starting 3Q 2023 Starting 2Q 2024

355% 353% 2509 33.4% —y -
Electricity cost - E | Illll.l]
1,276 1,154 6.6 27.6 per unit Avg | ) —
S5

1,034 937 1,018

3668 | 4678 Save 89742 Kw Or 15%

+27% Approximately 375,120 Baht per month

2019 2020 2021 9022 2023 Jan-Dec e SG&A has continuously decreaseq over the past few
years due to better control of selling expenses and the

reduction of rental space for shops. As the square

footage decreased, energy consumption was also
Gas expense (THan) reduced, leading to lower CO2 emissions. This
reduction was compensated by an increase in NSR

sales channels, resulting in:

Days inventory outstanding (Days)

/ .
D10 (Bays) Inventory Turnover (Times) 2013 awa (Diesel) - Gas expenses increased by 1.5% compared to
11 10 1.0 1.4 1.4 m 2019 2023 2019, whi.le o‘il prices rose by 13.%, indicating
a reduction in the number of liters used,
26490 | 29.94 B thus saving on transportation costs.

378 355 361 626.2 . - Days inventory has continuously decreased as
264 267 +13% products no longer need to be sent to stores in

advance but can be delivered directly to

customers.

2019 2020 2021 2022 2023

e Electricity bills increased by 3.9% compared to 2019,
while the average electricity cost per unit rose by 27%.
Additionally, the implementation of solar roofs further

Jan-Dec enhanced savings and reduced CO2 emissions.
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lasvails ESG SIAEIC

U 2566 - 2567

ENVIRONMENTAL SOCIAL
8 asudvisianisAtaEEaunsEan Mother Jintana Foundation
Sewing Cup, Sewing Heart
AunJai Fund (Micro Finance)
Learning Organization

pamutdaaady arthauwnivuas
RESPOMNSIBILITY anmuwaday lunisvitou

anfuuwouyu

GOVERNANCE
® Code Of Conduct
® (CAC (Collective Action Coalition Against Corruption)




2- SABINA
vuusuiauaiu
[
u tolasvals A8 2566 AlGD18 2567

G >
AJTUJYVE U ,
usunldas:=Kn mswasuuavnlionme 1

(Climate Change) laglulasuia 4 (2566) \ndusiuf a1 5 (Ugndh) 473,797

WaAKuQuUWUnagnsua:vuuszurau luns

didumsthussallikuigs=g:g13 vavlasvs 241392
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