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Creating Sustainable Business through CSR
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Social
Responsibility
Investing (SRI)

+ntzrn%tional 150 26000 on
rade barrier Social Responsibility

CSR

Market and
Sustainability Environment
Report (GRI) Protection
Transparent
Orgamzation
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SWOT Analysis
Boston Matrix

Five Forces
Diamond Model

CG
SR
Global Compact
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[ Social-driven CSR

Corporate-clriven CSR ]

| |

Cause Corporate Socia
Promotions arketing

Cause-Related
Marketing
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Strategic CSR Development

+ Measurable

+ Manageable

+ Synergize with
mission, values,
product and services

» Align within business
process

Mhagpatong
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Four Perspectives of Balanced Scorecard
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Why Balanced Scorecard ?

Enhanced performance measurement system and

Strategic performance management system

L ]

Translate strategy to operational terms

L ]

Align the organization to the strategy

-

Make strategy everyone’s everyday job
Make strategy a continual process

L ]

L ]

Mobilize change through executive leadership
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Four Perspectives of CSR Balanced Scorecard

 Extemal Processes |

H
v

Hon-Fiance

WMorality and Sustalabilny

G550
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Finance
Customers

Internal Processes
Learning
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Non-Finance

Social
External Processes
Morality
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Sustainability y
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Growth & Sustainability
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Financialization

Social as Customers

CSR 1n process
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Thaipat Institute
info@thaipat.org



