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] TEGH Overview @TEGH

Company Thai Eastern Group Holdings Public Company Limited

Ticker TEGH

Type of Business The Company operates as holding company with three core businesses. The three core businesses are
following:

(1) Rubber business
(2) Palm oil business
(3) Renewable energy and organic waste management

Secondary Market The Stock Exchange of Thailand ("SET")
Industry Agro and Food Industry

Dividend policy Pay dividends at a rate of not less than 40% of net profit after income tax and legal reserves

Shareholding Structure THAI EASTERN GROUP HOLDINGS PUBLIC COMPANY LIMITED (TEGH)
(as of 20 Mar 2024)

TEG ASSET CO., LTD. 100% ¢ 07% 4 100% 99.9% 100%
37.5% _ - E.Q.Rubber Thai Eastern : Thai Eastern Bio Thai Eastern
1 ozglgol(‘)pooo m SKINTERTRADE PTE. LTD Corporation 8 ) O] Power Logistics
Baht | Fam”y Ind|V|dUa| 99.6% 30% 100% 100 %
Investor L) Thai Eastern Rubber | | Sumirubber Th?i Eastern ) Thai Eastern Top Thai Eastern
24.72% Corporation Seeds Oil Power
99.9% 51% o 60% =
Remark: TEG ASSET CO., LTD. is wholly owned by Kokanutaporn Family. i : . _
Y Y Y Tl:iloEuaasttiz:\n Sum‘ru[l::)ert-rr_a‘ Eastern ! Thai Eastern Trat | ®  Sumitomo Rubber Industries, Japan
SK INTERTRADE PTE. LTD. is holding company, established under the laws of Singapore, and held by antation (s =S il Si o
K Ventures Company Limited. And K Ventures Company Limited is wholly owned by Kokanutaporn & Sime Darby Oil Singapore Limited
3 Family.
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.l Our Products and Services

Manufactures and Distributes
Crude Palm Oil

Manufactures and Distributes
Natural Rubber

@ Block Rubber © crudepamoil @ Paim Kernel

Industrial Grade and Premium Grade (ﬂ
STR 20/ STR 20 (FSC)

o Concentrated Latex

o By Product

} ‘ Decanter Cake Shell
* Industrial Grade 3
o High Ammonia (HA)
o Medium Ammonia (MA) X
o Lowammonia (LA)

. ) : :
* Premium Grade Empty Fruit Bunch: EFB Palm Fiber

o Ultra Low Ammonia Latex
P oo B Sustainable Product :
w Organic Latex (GOLS)
¥4 o EUDR

QO TEGH

Renewable Energy Business and
Organic Waste Management

o Organic Waste Management (OWM)

+ Solid Organic Waste * Liquid Organic Waste

o Production and Distribution of Biogas

e Production and Distribution of Electricity from
Biogas
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.I Our Value Chain @TEGH

Raw Material Other Material Operation and Shipment and Sales, Marketing and
Sourcing and Handling Procurement Production Delivery Service Customer Relations

* Farmers i «  Suppliers +  Suppliers

. | pp
*  Dealers . fggi‘;tliir: + Investor +  Logistics / Shipping : gustomerf
. e . : . i «  Communi
I(_)ogIStICS' * Community panking i ommunity . Govemme}r/n /Regulator

+ Community . Government +  Community +  Government g

+  Government (RAOT) . Staff +  Government / Regulator . Staff +  Staff

+ Staff «  Staff

UPSTREAM INTERNAL OPERATION DOWNSTREAM
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Unit 2024

Rai 25,678

WOLL HAO MOL

World Class Customers > 95%
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4'68% Share of

Thailand NR Production

1 0'1 3% Share of

Thailand STR Production
2.21 M Ton

EUDR Traceability 100%

5 4.98 M Ton

1 9 '47% Share of

Thailand’s NR Consumption
1.20 M Ton
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| Project Background Thailand
Climate

. Change .

*
Eit for 55 Act. g

> *
20X

* X %

Reduce 55% GHG 7 = Regulation on Land

Use, Forestry and

emissions by 2030 3 Agriculture (LULUCF) i . 7 D N Z
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2019 2024 2025 TN026 2029, }‘!u 2030 2035 2050 20659
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standards for cars i Emission Trading — B =
and vans System (ETS) Thailand’s Decarbonization Pathway

s o .
0 emission of new 55% reduction by 2030 5030 2050 2065
cars by 2035 net zero by 2050 il N 2%’,5 2%0 20‘45 20‘55 20‘60
NDC tracking NDW(: 1 NDC 2 NDC 3 NDC 4
MtCO,
Renewable B33 MICO8 Eolyreiatlt Carbon Neutral

Carbon Border

Adjustment L Energy Hydraulc Low CH, Electic @ CCUSBECCS  Hycrogen Phase out
J . . cement paddy . Vehicle technology technology coal
Mechanism (CBAM) Directive & b pi D
: RE mix 40% by 2030 = o Reforestation © = e A better, safer, healthier, greener
EffeCtlve Jan 2026 y Ri’:::;:‘e M;’.‘:ge::em fairer and more prosperous future
NDC Action Plan 2021 - 2030 ,@ Climate.Change Act
ReFuel EU Aviation © . FuelEU Maritime o ©O © sorcirrnce | @ OO0 O
Regulation - ; Energy& |pPU  Waste Agri Market Mechanism Energy&  |PPU Waste Agriculture  Forest
» griculture
fo. [ g . ! RegLIIatlon Transpor E\ Data Center Transport
W - 2% in 2025, 6% in 2030, o/ e . —
20% in 2035, 34% in 2040 2% in 2025 L D 120 MiGOseq 120 MG Oseq
, , o ‘
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| objectives QO TEGH

EU Deforestation Regulation

Effective from 29 December 2025

EUDR ﬂm

EU Deforestation Regu|ahon

I

I: Regulation (EU) 2023/1115 of the European Parliament and
=/ of the Council of 31 May 2023

GENERAL

Minimise the EU’s contribution to deforestation and forest degradation
worldwide

(thus reducing global deforestation and forest degradation as well as greenhouse
gas emissions and biodiversity loss)

=9 3
rp—
bt |

Specific

Which commodities are affected? o
Minimise risk that products from supply

chains responsible for deforestation / forest
degradation are placed on the EU market or

s Q& "ﬁ exported from it

ngsztleu EU Deforestation Free Production Regulation (EUDR)

Increase EU demand for and trade in legal
and ‘deforestation free’ commodities and
products

Palm Qil Soy

=, *s
Inl k-
Beef & Furniture Rubber
Leather
Wuduiignnguuneau UasRsnnasiaRasUa #1UNs¥U2UN1S Due Diligence (DD)
ﬂszgﬂﬂﬁnﬁn ‘vﬁan’159151aﬁaun'nugnw’n’aanaawvi'n

T@n1sudn (Supply Chain)




.I Thailand Stakeholders in Natural Rubber Supply Chain g’QTEGH
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33

RAOT (TRT)
- Cooperative |, Auction Market —” 8Central Markets " STR Latex
i < @ o2
B|g P|antati0n_<1 5% ] > 1!100 InStltUtés 500 branches > 5,000 members = —
> 335,000 ===I =I I
members Compound

H,

*; 2, a®

Smallholder <85% —»

> 1.7 Million Farmers @---- . —p
> 3.5 Million Ha R
> 4.5 Million Tons Dealer -

> 4,500
mempbers

Exporter
432 companies

(AU .

Rubber Processor 192 factories

Crops Value of Exports from Exports to EU as share of Thailand’s Thailand’s imports of EUDR
Thailand’s Trade of Thailand to EU (USD) total exports of EUDR Commodities (%) commodities (USD)

EUDR Commodities Rybber 1,732,830,000 11.45% 1,510,083,003

8 Strictly Private & Confidential




Project Timeline O TEGH
. I 485,524 rai 83 Target
Deforestation ? (o) e

EUDR compliant 250,000 MT

O} to EU by 2025
. EUDR compliant
Regulation 2020 2021-2023 2024 " 2025 2 >
* April 2019 : Cut * GPSNR EUDR » Supply Chain Analysis & Q1/2025
(E U D R) off Date for Statement Procurement Review [2 Recheck EUDR Supplier 100% (with
Deforestation « Farmer Information ~ + Development of Traceability complete docs)
» 30 Dec: Cut off » Segregation Database + GIS & Land Rights [Z Update DDR & SSCM
Date for EUDR Guideline: Dealer Integration [ satellite Mapping & Protected Area Re-
« STOP: Buying + SSCM Manual » Supplier Engagement: Training evaluation
The EU Deforestation-free from deforestation « EUDR Manual Farmers & Dealers on Traceability & [Z Dealer App 100%
Regulation (EUDR) is the new EU risk area * Traceability App EUDR Q2/2025
initiative to limit deforestation + SSCM Dashboard * Pilot Due Diligence Activities: .9 Risk Assessment onsite 40%
; 1) Deforestation-Free Check Mitigation Plan rollout
Ca“Zecgvti’si’efsﬁlsg\’;e?r;g:‘ar;ﬂtura' 2) Traceability Check (Dealer App) g8 Capacity Building 60% of supply chain
X : ’ 3) Customer Audit & Trial Shipment Q3/2025
The new regulation will see new 4) Transaction Report (GeoJson, per " Official EUDR Implementation
mandatory due diligence shipment) : GPSNR DDS Verification
requirements for EU businesses 5) Risk Assessment (incl. human rights .+ 3rd Party DDS Verification
due in 2024, massively expanding issues) @ Target 250,000 MT export to EU
upon the scope of, and eventually 6) 3rd Party Audit Q4/2025
replacing, the EU Timber - 7) Commercial Shipment (Transition [ Due Diligence & Risk Assessment
Regulation (EUTR). e Iib. FH Period) onsite 100% -
8) Capacity Building target Risk Mitigation Plan (finalized)
150,000 MT 28 Capacity Building 80% of supply chain

i Finalreporting & compliance

Deforestation Preparation gnd Transition Period EUDR compliant 100%
Free Data Collection

Strictly Private & Confidential




.I Corporate Governance, Risk, Sustainability Committee 2025

Audit and Corporate
Governance Committee
(ACGC)

Board of Directors

Risk and Sustainability
Management Committee

(RSMC)

Nomination and
Remuneration

Committee (NRC)

Risk and Sustainability Steering Committee

(RSSC)

Climate Mitigation and

Adaptation Sub-
Committee

Zero Waste to Landfill
Renewable Energy
Renewable Electricity
EV Transition

Green Transportation and
Behavioral Modification
CFO, CFP Dashboard
Energy Efficiency
Process Efficiency
Carbon Reduction Plan
Carbon Credit, REC
Carbon Sequestration
KRI - CC

Climate Change Report Biodiversity Report HRDD Report

Biodiversity Preservation
& Conservation
Sub-Committee

Water Utilization

Water Footprint

Water Security Plan
Resource Utilization

Sharing Economy

Pollution Control

Biodiversity Risk Assessment
Community Forest
Biodiversity Preservation and
Conservation Plan

* KRI-B

Stakeholder Engagement

Sub-Committee

Code of Conduct
Quality Work Life
Human Right Due Diligence
Corporate Governance
Stakeholder Risk
Management

Supplier Due Diligence
Green Procurement
Knowledge Sharing and
Development
Stakeholder Satisfaction
Grievance and Remedy
KRI - SR

Sustainable Supply Chain
Sub-Committee (RU+PU)

Deforestation Free Plantation
(EUDR)

Sustainable Certified Raw
Material (FSC/
GOLs/RSPO/ISCC)
Traceability and
Transparency

Farmer / Dealer DDA

Supply Chain ESG Audit

Farmer Well-Being
Capacity Building

Training and Development
KRI - SSCM

EUDR /FSC/RSPO
Report

Executives
of Directors

QO TEGH

Policy / Direction

k

Strategy

i

Corporate KPI / RSG

¥

Department KPI KRI

Company /

¥

Individual KPI KRI

e o o o

.

.

.
.
.
.
.

Risk Audit Report Sustainability Report

Operational Excellence

& Control
Sub-Committee

Digital Transformation
Risk Management
Risk Mitigation Plan
Innovation / Efficiency
Operational

Internal Control

ESG - Due Diligence
Occupational Health and
Safety

Whistle Blowing

CAC

BCP

Tris Ratmg

KRI -

Sustainable Financial and

Disclosure

Sub-Committee

Double Materiality Evaluation

* GRI/IFRS S$1-S2/FTSE /

CDP

ESG Rating

CGR Scoring
Ecovadis Scoring
GPSNR Reporting
SPOTT

Rubber Way

ONE Report
Sustainability Report
Communication
KRI -




Bl TEGH Sustainability Framework Y2024 QO TEGH

Sufficient Economy

Water Energy [l Waste (‘\ Supply Chain €09, Quality Good
THAI J== Management Management ‘==& Management | Q=& Management [/ ofLife Governance
EASTERN
A - ; Human Right * Land Use, Risk
S EIOELS Water Utilization Energy Efficiency Resource Utilization Good Agricultural Health anc? Safety Mapping
+ Reuse/Recycle water Renewable &Clean 3R, 5R, 10R Practice (GAP) Community - Due Diligence -ESG
* Tap Water System Energy Green Manufacturing (FSC/ GOLs/RSPO) Support « Biodiversity
« Reservoir Storage Bio Hythane Zero Waste Rubber Way, GPSNR Scholarshi Conservation
i : EUDR Compliant choiarsip ¢
Capacity Low Carbon Zero to landfill Def tation F Work Integrated . Risk Management
+  Wastewater Economy Sharing Economy elorestation Free eriing . Climate Change
Treatment Self Sustainable Waste to Value Product Traceability S - Anti Corruption
+  Zero Discharge Energy Pollution Control gzﬁglﬂ Code of Recreation Area  *  Code of Conduct
» Sustainable Water \(/;ngjte to Energy End of Life Product Handling & Logistic Nursing and » Transparency

Management
* Nutrient Solution

BCG

Economy
KEY Water Recycle Rate
RESULT 81.3%
INDEX
2024 Zero pischarge

SUSTAINABLE 5 e
DEVELOPMENT
.«-‘
SALS

"4

Eco Factory

Biogas Substitution

79.6%

-R Ton m Materials Plantation
reum’e' s ) )

Renewable Electricity

2 291%

pE= e
HEE

Responsibility

) . Emergency Unit .
Circular Design

Management >
Environment

Traceability
Circular Economy

Certified Sustainable Farmer —QOL Improvement

& 44,697

household

Reduce Landfill (SOW

tonCO,e

l l l’ CO2 Emission Reduction

rais
Supplier Engagement on

(@‘ Sustainable Policy

Labor Satisfaction

W 957%

s A A ** ***y ** ¥ imat
EUGreen Beal | GBAM |Taxonomy] EU DR Change -I.I-[
o *a.*t* *a._*g'* ‘h*’*

Green Economy

Legal Compliance
Internal Audit

Deforestation Free

q 1, q, (cut of Y2020)

100%

7} @f?

XD,
ar==ct 1 72 Species

compare to 2024

&Fw United Nations
;, Global Compact



.I TEGH Sustainable Supply Chain Management Framework Q’QTEGH

Q. 0 3) ) 15

SSCM Supply Chain Goals and Due Diligence Vonitorin
Policy Assessment Objectives and Evaluation 9
1. EStab“Shmg Reference Standard : Susta.inable Materials Change in
SOV RSEICIIN  GPSNR/ FSC/ RSPO/ GOLs / EUDR Premium Products Supply Chain
Customer’s Requirement Low Carbon Products » i ;
Innovation & Digitalization Management Disru ptlon
Circular Economy System

SSCM Stakeholders : Raw Materials, Suppliers, Manufacturers, Distributors , Retailers , Customers

2. Supplier’s Code of Policy / Due Diligence Management Process Training Activities :
Communication Conduct Statement : QP SSCM Supplier/ Staff

3. Suppliers’ Health & Working Freedom of Forced / ESG Non-
Selection Safety Conditions Association Child labor discrimination

Criterions /

Supply _Chain . Environmental Economic
Evaluation Topics Compliance (Single Source/Financial)

o Mopitoring Direct Supply Chain Risk Indirect Supply Chain Risk Business Innovation
Suppliers
12

Bribery & Corruption Transparency & integrity

Strictly Private & Confidential
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3 Third Parties’ rights
‘ ; CooPeratNes - Forest Area 2020 :
 Forest Monitoring -
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334

Auction Markets

» Global Forest Change Data (tree cover

loss) (Hansen) v Tax, Anti-Corruption




| Supplier and Social Collaboration

Deforestation-Free Supply ChaL
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.I Supply Chain Segregation Q’QTEGH

Traceability to farm level with
polygon data

< 4 ha: at least one latitude Supply Chain Segregation Production Process Segregation
and longitude point

=4 ha : Polygons, sufficient %
latitude and longitude points )
to describe the perimeter of 1 & g“ 17
each plot of land §\ /ﬁ\ g@&
. m =" 1.5
| % g, % ‘ Auction Market - ‘ =
N =7 JrE]
| | = /\
| P
ags & =5
f Farmer Data Dealers

Legal Compliance

NON EUDR

[l
O

EUDR

VL e rghits

N

Non-EU Exporter

Due Diligence Statement

GeoJSON

)
)
=)

LR B S T

Country Risk Inspection

e " ’ :
) _ : ﬁ High risk 9% ® |\ Non EUDR
Risk Mitigation Standard risk 3% T -

(Article 11) Low Risk 1%

Risk Assessment Traceability

(Arthle 1 0) Strictiy Private & Confidential




] 2024 Natural Rubber Supply Chain Outcomes (EUDR)

Registered sustainable Plantation Product Traceability
(Rai) (%)

44,607 persons 51 -74 MB

EUDR-Compliant Raw : , : Deforestation-Free
Material EUDR Sales Vol. Farmer’ Satisfaction (Due Diligence)

e e 95.74% 100.00%
51,734 Ton

Farmer Engagement Farmer Well-Being

89.80%

16 Strictly Private & Confidential




.I Qualitative and Quantitative Target & Results : Company & Farmer &TEGH

: Target Target %
Issue KPI unit 2024 - Strategic Project | Completion
Registered EUDR Plantation*® Rai >450,000 485,524 >676,000 10000% e
Traceability Adoption* % = 75% 82% > 100% 10000% o
Governance & .
Traceability SSCM System Updates times/year 4 4 4 100.00%
Deforestation-Free (Due Diligence)* % 100 100 100 100.00%
EUDR Country Benchmarking Risk level Low risk Low risk Low risk n/a
S Farmers Engagement® persons = 37,500 44,607 50,000 10000% [
ocia
& Farmer/Dealer Satisfaction % 95% 95.74% 98% 100005 i >~
Farmer Farmer’s Workshops & Trainings* times/year 10 21 30 100.00% | R
Engagement
Farmer well-being* million THB 50 51.74 80 10000% | 3%
EUDR-Compliant Raw Material % = 85% 89.8% 100% 10000% [0
EUDR-Compliant Rubber Sales* Tons = 50,000 51,734 =>74,200 o000 ] s
Environmental . . )
& Compliance 3rd Party Audits Compliant times 5 9 20 o000 [
Deforestation-Free Verified Rai =>450,000 421,432 > 550,000 %4% 6%
Risk Mitigation Plan Support Cases < 7,000 4,176 <15,000 60% 40%

" Note : * is Farmer (Supplier) Qualitative and Quantitative Target & Results Strictly Private & Confidential
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E.Q. RUBBER CO., LTD
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.. 139

g CO,e / kg

@ 291

Concentrated 7 28
COMPLIANT |[EERSa g ‘

{ o>
Thai Eastern Rubber Co., Ltd : N g

SUBSIDIARY OF TEGH

Glol bal Org
atex Standars

OLJ

Standard Thai Latex
HIGH AMMONIA
CENTRIFUGED LATEX 60% DRC

: . GROSS WEGHT 21 KGSG
= ).TARE 16 KGS

=
-y

i I FIlmmE %!w‘—s
yg

NS e i .|
T _"". / [

NET WEIGHT 205 KGS
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.I Organic Materials
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| capacity Building of Supply Chain Engagement toward Local Farn& TEGH

Plantation Services for Second-
Generation Farmers

Offering management services for
young farmers who wish to retain
land ownership but outsource
plantation operations.

Carbon Sequestration
Partnership Program

Engaging with 50,000 farmers in initiatives
to enhance carbon capture and promote
climate-aligned farming practices.
Resilience Plan to Support farmers to take
care of well being




.I Integrated Farming

QO TEGH

Promoting Cocoa Cultivation among Farmers in Rubber Plantations

23

Project Information

Participants: 25 farmers members of the
FSC program in Koh Chan Subdistrict, Koh
Chan District, Chonburi Province.

Activity: Cultivation of 18,760 cocoa trees
intercropped in rubber plantations, covering
a total area of approximately 280 rai.

Outcome

Increased Income for Farmers: Farmers
earn an additional 30,000 THB per month.
Benefits to the Company: An increase of
300 tons of FSC-grade raw materials per
year.

Strictly Private & Confidential




QO TEGH

Results Unit 2023 2024
Participating Farmers
”r% (FSC+RSPO+GOLs+EUDR) farmers 32,105 41’;})?&7
23 Certified Area _
% (FSC+RSPO+GOLs+EUDR) rai 457,400 57+276,g/5)6
Certified Raw Material
I I (FSC+RSPO+GOLs+EUDR) Ton 60,032 142242'/21
Increased Farmer’s
./ mcome Milion THB 359 115.74
(FSC+RSPO+GOLs+EUDR) +222.4%
Economic Value of
qé i\r Supporting Local Million THB 4.1 33.7
Q Products Hr22.0%
3]
S
O m CAC membership stars

Support policy EUGreen Deal CBAM TaXono‘my EO DR Change
and SGDs oo Teax S
o [BICS it @ wiesoion
Circular Economy h"”’:.ﬂ'?‘mm J“‘ ALS GhalLampagt

1



.I 2024 Performance

SET

2024

swlasou

16,844

{ GOLD | Top 5%

ecovadis

JUL2024

flsvudu

1,791

Mlsans
556 awu
uin

SET Best Sustainability Awards

RIRIBIR

Excellent in AGM Checklist

Net Zero by Science bﬂ‘ﬂ_‘—l
Based Target project mishsiad prbivesiod mblvesind misheesind T
S ESG PNA Excellent in GC Scoring
J ] J Certification
@ ® ®
®
. B | TLCA
Thailand Labour @TCG" Executive Zero Accident

Management
Excellence Award

Development
Program (EDP)

Campaign

~
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Apollo Gold Partner
Award 2024

CALO Certification

j LESS

&

7N

T-VER

> 4

T-ver Project
approved

Green Industry
Level 5
(Green Network)

LESS Project
approved

TCC Best
Awards 2024

‘CAC

I-REC

STANDARD

CHANGE AGENT

K K

CSR-bIW Cc;ltinuous
& CSR DIW Award
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Appendix

QO TEGH

Strictly Private & Confidential




Ml TEGH CORPORATE VISION 2030 O TEGH

“Empowering the P i
Low Carbon
Value Chain”

; ",v""
o
et pam\&aﬂse Va\\\""‘\“‘i‘fﬁ- S

.
AL n ~ M\

2 2 ,1'2:"“6 (e\a‘\

Empowering: action, influence, and support actively to drive positive change.
Low Carbon: emphasizes environmental consciousness by reducing carbon
emissions, promoting renewable energy, and minimizing the ecological footprint
throughout the supply chain.

Value Chain: The value chain represents the entire process involved in creating,
producing, and delivering a product or service. It encompasses everything from
raw material sourcing to production, distribution, and waste management. Strictly Private & Confidential
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