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SCG at a Glance

SCG, established in 1913, is the largest cement and building materials
company in Thailand and Southeast Asia.
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423.4 billion baht 56.1 billion baht Net Income ..’
Revenue from sales 96.2 billion baht EBITDA '.‘

o conm e 539.7 billion baht Assets
: ASpEAN Operations 5 3,728

(as of December 31, 2016)

Core Business:

Cement - Building Materials Chemicals Packaging
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SCG Business Philosophy

4 Core Values

5

s

.

Adherence to Fairness

-

\-

Dedication to Excellence

a

N

Belief in the Value of the Individual

-

A

Concern for Social Responsibility

e

OPEN & CHALLENGE

®ISCG
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SCG Vision

SCG will become

a Regional Business Leader

with emphasis on Innovation

and Sustainability

EXECUTION WITH SPEED AND QUALITY
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Sustainable Business Model

Stakeholders Delight

Governance

Economy

Environme'Socbty
Corporate Culture

Leadership
Commitment
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Leadership & Commitment

THE BOARD OF DIRECTORS
» Trends in Corporate Governance

= Eastern Economic Corridor
Development (EEC)

= Discussion : Anti-Corruption
Organization Action Plan 2017

DR. SUMET TANTIVEJKUL SCG PRESIDENT & CEO,

Chairman of the Governance and  talked about 4 Core Value and Chairman of CSR Committee for
Nomination Committee gave his SCG Code of Conduct to the Sustainable Development led SCG
speech on “Integrated GRC" in SCG  newcomers in Ready Together employees and local community
Management Forum United Program to join “Ruk Nam The Journey”

CSR activity at Nakhon Si Thammarat
October 2016 May 2017 July 2017
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Corporate Culture

4 Core Values Open

Open our mind to learning and

Fairness respect the difference
* Excellence
. Challenge
» Value of Individuals
. T Challenge ourselves for the
* Social Responsibility betterment
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Management of Sustainable Business

Risk Management Process

’ Risk /

Opportunity
Identification

Reporting and
Monitoring

Risk /
Risk Response Opportunity
Assessment
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SCG Materiality

.Coll.e.ct . Assess §usta|nablllty Evaluate issues Prioritize material
sustainability issue S (Impact to Stakeholders) sustainability issue
e Risk issues (Impact to SCG)
 Global trend . PA ®
» Stakeholders’ needs Governance Health and $afety
» Corporate Governance 6 @ Risk & Crisis Management
» Customer relationship wate R Human Capitl
ma nagement 5 . . . . Energy & Climate Change
Air Quality Waste Management Labor|Practice
 Supply chain management Managgment LGB G s
i 4 ® 4 o @ Stakeholder E L
* Energy and climate change 5 N, . S, S akeholder Engagemen
Managemer|t System Management Relationship
« Water management R i P,
: S Responeibiity
* Waste management Materials lse  Biodiyersity
* Health and safety , PA ®
. . Int ki I Water Stresged A
» Labor practice and human rights Produttion |
Standprds
* Human capital development
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SD Strategy

Balance value of the triple bottom lines

* Growing Economy: Create values not
exclusively for profitability, but create
mutual benefits for all stakeholders

Governance

&/SCG

Economy * Healthy Environment: Commit to

conservation of the environment and
natural resources wisely and maintaining
ecological balance

Environment Society

» Happy Society: Conduct business with
ethics and concern for social
responsibility, improve the quality of life
where SCG operates
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SD Strategy
Expand SD Practices throughout the value chain

1
Green Manufacturing

i i i, i

apttls

SCG Sustainable Value Chain

UHiI.IE'."

Waorld Class Oroeration,
5D Ugstrearn Supply Chain - Green Manufacturing 5D Downstrear Supply Chain -
Make Surcrclier and Contractor Create added value and
proficient toward sustainable l environment friendliness
2 development Lo sustainably serve
. . 3 customer's dermands
Building capacity of A AN S
suppliers and contractors 1:—1 TEEUING] VEN=-Eeel=e U0
producers & consumers

Collaboratior-Promote sustainable
development to all parties including
4 those without direct relatiorshic

Advocating & promoting
SD concepts to others
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SCG Governance Structure

The Board of Directors }

---------- [ SCG Foundation ]

( N\ ( N\
The Governance and Nomination The Audit Committee
Committee ) L )
f | h ittee f |
The Remuneration Committee s FSR L b
L ) Sustainable Development
[ President & CEO }

Executives Committee

SCG Risk Management
Committee

* Corporate Compliance Unit
* Corporate Risk Management Unit

[ SCG Learning Council

© SCG 2017

( SCG Sustainable
L Development Committee (SDC)

* SCG Energy Committee

* SCG Climate Change Committee

* SCG Supplier Development for Sustainability
Committee

* SCG Waste Management Committee

* SCG eco value Committee

* SCG Water Management Committee

* SCG Green Building Committee

* SCG Safety Committee




Top Management Engagement

( \ SC - SCG SD Committee hosted an event “Opinion Panel”, inviting
\ | G a =R experts and opinion leaders to give feedback on SCG’s
& e sustainable development performance

Operating Reguits /1
Qz/zon@ )

K‘j i"v

SCG President & CEO §

&
L
> 4
.
. =2

. e
A L 4

SCG President & CEO visited
Kampot Cement Plant, Cambodia

Chairman of SCG SD Committee visitéd
carrier of SCG
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Top Management Engagement

Top Management visited across business unit to communicate and encourage
SD culture among SCG people

Cross BU Plant Visit @ TCRB

Suidudsusy:  SUSVAISA 9 FVHIAL 2559

Cross BU Plant Visit @ SLP

wdndsusy:  SuwnREUGR 21 NSNNAU 2559

2.

WI131So1:  TA + CESD (3 AU) + SOD Packaging (3 AU)

=

1918ou:  AC + CESD 2 AU) + SOD CBM (2 AU)

- - \
Cross BU Plant Visit @ TPE » . _ '
HUNISUOVNIWNY process |WS']ZDtn'lTHa’1U'ISna\)

WGNBBUBL:  SUSVANSH 16 NUNWUS 2559 s llaz Gap to Perfect UnIUg innovation I1az opportunity

«  DAwUssAuToTuranediu AvAWEISOE
SCG Culture na: Safety

Winsou: CE + CESD (3 AL) + SD Chemicals (1 AL) L
NnikUoviunzidusan fonio:in1sAadvs:uU Gasifier

uld agwisiaufndswolstundacmuaniunisaituRu
UssnouTidoe

+ 130V PSM lia: NsasvicuusssuAuUao
nnAu TagidulunA> KoL Te
U1 GOUURINDUUKABIEY 9:NSzNURUNSIUIUNISKWAQ

* Green Carton GoiJunowaSouovnisiy 1 ; .
NvIdon Ko IKavUNasovicidu o

liazimsrin PDCA agivdaitiov agvlsicn
10u Trade Secret GovHAMLEIATUNUNISY
2€NUDVANS

1 laswusdasThaauauysad Go3utu unique &
avoonuilddanu MikPAvIBsusUInanuUsUT

. msaswmsaaususounuudauuaa?umsonalsa\)mwudaoona?umsmmu 3o
TPE anunsariTiinadu nas mmsnu‘muanaua\) IBE Ungoafunisdoans na: uniud
Misidu Interdependent onan:nuUaaanazs\)nuua.nu Agree 2> Comply > Commit

*  MsASUAUNSTS PPE 1JunA Lowest Form of Hazard Control QsYAUIUDAQYDY
TmTUmnoa\)ms||annuaanmmnsa\)ons?h'fomnnaa 1iJourA Hardware n1a:
Software NDOUIVOUNADUAUNSTS PPE

. wsewaiEovAdulanasia TUdvinsotnanso Supply Chain KS22onlUdn1sUfua
Tug3aus:513u dasounsdiduBoviduovdvau wsituAomsiaaviiiius 11

hDo?awunmuua-@@snonnnumaaamm
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Corporate Governance

Shareholders

4

@ The Board of Directors

The Governance and

Nomination Committee

Corporate Organization

© SCG 2017

 Achieves ultimate governing body of a corporation
+ Oversees and monitors the implementation of
company strategies and performance.

* Proposes CG policies the board.

* Makes recommendation on CG practice to the board

+ Reports on CG progress and performance results to
the board




To Instill Corporate Governance Culture in SCG

sCG | of
C%‘%‘edgct ft

Requester @

(Employee) g

2017 Ethic e-Testing (29 Year)

* Basic
. R ' * Apply
e e : e » Advance
oA =
T s * SCG e-Policy e-Testing (15 year)

e-book Public communication |
Please visit SCG Code of Conduct at
www.scg.co.th
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To Instill Corporate Governance Culture in SCG

Strengthen CG awareness of all SCG People including directors, executives

and employees particularly those new employees and mid-careers.

| J
DIRECTORY \\ SCG

& EXECUTIVES Code of

Learning cases C
onduct
disclosed by NEW
EMPLOYEES

Ready
Together

United

Abridge Business
Concept /

VR SCG Program

E-learning

© SCG 2017



CG Three Lines of Defense

Board of Directors / Audit Committee

Management Committee -
A A :
1st Line of Defense 2" Line of Defense 3rd Line of Defense

loje|nbay

Operational Function Business-enabling and The Internal Audit
* Operational Staff Supporting Functions Office
* Supervisor * Risk management

» Compliance

10}IpNy |euJalx]

* Quality Control

* Security

* Accounting

* Human Resources

© SCG 2017




° ° o greo ° [ ﬁiﬂﬁ‘i]u
Anti Corruption Certification M

SCC
 Certification :July 5, 2013
 Recertification : April 22, 2016

Subsidiary Company - Listed Company
(Thai Plastic, Thai-German and QCON)
» Certification : October 14, 2016

Exceed Standard Requirements
» SCG Anti corruption compliance checklist

© SCG 2017




Anti Corruption Implementation taken in 2016

SCG will become a Regional
Business Leader with emphasis on

A Innovation and Sustainability
4
Added Section 123/5 and Intear R /
New CG Code tegrated GRC
s J Learn Ethics & Integrity “
Understand

] ]
i Three lines R TIETEEEED El i Test - SCG Code of Conduct Ethics
i 2
i { !

i - Anti-Corruption (add e-testin
of defense Vs Practice Section 123/5 1n ethics- g
v e Awareness testing 2018)
——— Prevent

ARTR

“ SCG People SCG Leader

- 4 Core Values - Engagement Emp?ﬁ:t
- Open & - Imagination Capital %«
Challenges - Excellence
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SCG Whistleblowing System
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Business & Social Innovation Cases from Materiality

-

g Solar :
raffic Sa
Develc

\ <

\
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Floating Solar : Climate Change and GHGs Emissions Control

Emerging Risk from Climate Change and GHGs Emissions Control

“Thailand ratified the Paris Agreement which commits

mﬁﬁmﬂ% participants to reduce greenhouse gas emission by 20-25% by
S CEREMONY 2030 which would limit global warming to well below 2°C.”
Mitigation Plans
» Get involved in the related committee to develop Thailand
Impact GHG regulation.
To stay cost- * Invest in energy-saving projects to reduce the proportion of
competitive while fossil fuels while increasing the use of cost-competitive
supporting alternative energy.
Thailand'’s * Increase sales of SCG eco value product and services that
reduction target. help reduce GHG emission.

 Raise awareness among employees on the importance of
energy conservation and the use of clean energy.

© SCG 2017




Road Traffic Safety Management System

Safety Caring Message
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@scc )
9 Life Saving Rules

systam
override

Use fall protection Cutoff electricity/  Obtain authorization
equipment when energy sources& use before overriding or
working at height lockout/tagout system disabling safety

20 ®

Obtain authorization Work with valid No alcohol or drug
before entering a work permit when prior to or while
confined space required working or driving

Wear your seat Wear safety helmet Do not use mobile
belt while riding phone while driving
amotorcycle

Violation against Life Saving Rules may cause serious injury or death



Supplier Development for Sustainability

Supply Chain Risk Management

To identify risk in supply chain and allocate suitable resources for manageable risk mitigation and reliability

enhancement
Spend Analysis Selected Suppliers
- High criticality
L v :
ong ¥ = - High spend amount
list of » -
~ 8,000 - - ~ 1,200 suppliers
: »
suppliers Spend Amount
L
Sustainability Risk Assessment
Environment Economy Society
ro. Energy and Climate N - Supply Shortage ) (, Safety & Health )
change * Procurement Spending « Labor Practice
* Recourse scarsity * Brand Reputation * Human Right
* Waste Management ¢ Business Ethics * Emergency
* Water Management * Fairness + Community compliance
* Emission ¢ Compliance
J . J/ . J
Ratio of suppliers with different risk types compared with the total of suppiers in 2016
_y —y

Social

Environmental Economic :
Risks

Risks Risks

8% | 6% 6%

© SCG 2017




Inspection Robots

Human Capital Management

Business Visions /
Strategies Change

* Business Requirement
» Business Direction / Trends

“y
L LEARNING GOVERNANCE ‘
’ Budgeting Planning Pokcies %
7@ scc \

Learning Business Partners

People & Organization
——— e Strategies Change
* People & Organization Strategies,

* HR & Learning Strategies,
* HR & Learning Policies

Learning Supports
Change

* Infrastructure & System
* IT Enablers

) 70:20 10 Learning Role based
Solutions Change Competencies Change

* BU Technical Competency
* Professional Competency
* Leadership Competency

* Experience Learning
* Learning from others
* Formal Learning

© SCG 2017
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awsoiie 12 USYN
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29 A.N. — 31 0.1. 59

WlduSMs 300,000 AU
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Looking beyond through SDGs Lens
@& Sevetorment GLIALS

GOODHEALTH QuaLITY GENDER G CLEAN WATER
ARD WELL-BEING EDUCATION EQUALITY AND SANITATION
] r E
1' SUSTAINABLE CITIES
AND COMMUMNITIES

DECENT WORK AND 10 REDUCED
ECONDMIC GROWTH INEQUALITIES

QO

CLIMATE PEACE. JUSTICE FAF,THEF.HHIP’S §
13 ACTION 16 AND STROMG rmrmi GOALS @}
INSTITUTIONS
SUSTAINABLE
DEVELOPMENT

z@

The SDGs provide us with a new lens through which to translate global needs and ambitions into

G{ALS

business solutions.
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WBCSD CEO Guide to the Sustainable Development Goals (SDGs).mp4

SCG Towards Sustainable Development Goals

Corporate Governance

Health & Safety

Human Rights

Employee Caring and Development

Energy and Climate Change

Water Management

Material Use and Recycling Strategy

‘Waste Management

Sustainable Products and Services

Sustainable Value towards Customer

Create Sustainable Value towards

Supplier

Biodiversity and Ecosystem

Concern for Society and Community

S 5w le [

© SCG 2017
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Sustainability 1s in your hands.
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