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Sustainability Strategy :

Key Blueprint for Business Growth

(SET: SD Forum 2/2017)




Purpose:

- To share Thaiolil practice, method
and thoughts on SD
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From Strategy to Implementation, from wﬂra'o'l
Commitment to Action: Building blocks

(15 minutes w/ Qs

)
& [Strategy: Corporate and SD ]

(20 minutes w/ Qs

Implementation: Governance, Methodology
D and Practice

(10 minutes w/ Qs)

@) | commitment: SD buy-in and Target & KP!

(15 minutes w/ Qs)

—

Action: Activities and Performance

C3



From Strategy to Implementation, from >
Commitment to Action: Building blocks

gl strategy: Corporateandsp |

Implementation: Governance, Methodology
D {and Practice J

@) | commitment: SD buy-in and Target & KPI |

C"' [Action: Activities and Performance ]
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Value
creation

Value
erosion

SD is focused on the

prevention of value
erosion

SD used as a tool to
improve cost structures
and profitability.

Improve attractiveness to
recruit top talent

Imprmfe access o new -

-

Activities focused on risk Efe%DnT'"g “lean and markets .-~
management, asset : g : L7
protection, regulatory i Activities focused on eco- P
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maintaining a “license fo i energy efficiency, waste » =~ TN
operate” i reduction and reduced /i \
| resource consumptio ; "
i i \
; ; '
i : \
i \
; 5
i b
i \
L L !
’ i
i i
y 4 i i
ANAITANUL LY ; ;
warlasuauain o asUfiidmihndea A99AANAN
WidscnauAanis ; i

&

Risk management

& “license to
operate”

Operational
efficiency

¥

F

Value creation

.

Leading companies
actively exploiting the
SD agenda to generate
top line sales growth,
secure supply and
improve productivity
and retention of
employees

Laggards will see value
eroded as competitors
exploit their first mover
advantage to take
sales and market share
from them, as well as

the best people in the
industry




License to Operate wMaIOII

In order to provide license to operate and business reliability

et Business activities focus on Stakeholders :

* risk management (®) Regulators

= regulatory compliance @ Society

= voluntary basis standard @ Employees

/TR
Iso Key success factors :
FIA g “0* Business continuity management

Flood/Drought |0 0k Regulation compliance
A% Legal complance “0= Public participation

Exclusion

No monetary benefit

Risk

Reputation management

Value creation




Operational Excellence wma,o,/

for cost & benefit improvement business reliability

Opportunity . . L
e Business activities focus on eco- Stakeholders :

efficiency, e.g. energy and resource @ Suppliers
consumption efficiency, waste @ Customers
reduction, waste to product.

(®) Employees

Key success factors :

“0- R&D in market and production

0= Partnerships with stakeholders
-0)- Commercialized projects

~
=

Exclusion

v’ Cost saving from
eco-efficiency

v New income from
waste to product

Reputation management # Value creation

Risk




Value Creation ~71,a,o,:

in order to improve access to new growth investment

YN Improve access to new markets by ; Stakeholders :

= product stewardship .

= generate shared value along value chain @ Suppliers @ Customers
= retention and attraction of talent staff () Consumers (i) Society

() Investors (i) Employees

Shared value

O | _
—— Key success factors :

“0% Public advocacy
-iQi- Partnerships with stakeholders
0% R&D in market and products

-:g- New commercialized products

Exclusion

Sustainable
growth

- Sz
"

Risk

Reputation management é Value creation



Some SD Aspects wMalo:l

Codes of Business Conduct Risk & Crisis Management Tax Strategy

Supply Chain Management

Corporate Governance

Impact Measurement & Valuation

Materiality Social Reporting

Labor Practice Indicators

Climate Strategy & Human Rights

Economic

Environmental Policy
& Management System

Human Capital Development

Talent Attraction & Retention

Environmental Reporting
Occupational Health
Operational Eco-Efficiency & Safety
Corporate Citizenship
Water Related Risks & Philanthropy

Stakeholder Engagement




ANNIINNITWRIUNaLNdEvEIuARY Insaaua Tharor

Vision
Mission
SD Policy
Definition
Objective
End goal
Strategy csy
Road Map
E . Performance
Master Plan kil Yo
Initiative .
Projects Social '51";;;;;1- CAPED ot
Project Charter DJSI Benchmarking

Stakeholder Expectations:

Shareholder/Customer/Employee/Community/Supplier/Contractor/Government/Regulator/Investor

Global Concern:
WBCSD/TBCSD/TEI/SET/UNGC/GRI/DJSI/ICGN/GISR/IS026000/10D/VISION2050/Global mega trend
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Vision

Tharor

“A leading fully integrated refining
and petrochemical company in
Asia Pacific”

Mission Value

= To bein top quartile on performance

and return on investment .
= To create a high-performance PO_S / Ve

organization that promotes teamwork, Excellence Striving
innovation and trust for sustainability Vision Focus
= To emphasize good Corporate INITIATIVE
Governance and commit to Corporate Teamwork and Colloboration
Social Responsibility 3
SOCIAL RESPONSIBILITY
kiR, 2nd Sommitment

Profassionolism
L vivervusnsivadina-vlw



SD- Growing Sustainably ~7-,,a,o,,

FUIISP})

Execution

Vision A Leading fully integrated refining and E—
o petrochemical company in Asia Pacific
<
W
Measurement | DJsI ESG Risk Management Sustainable Businesses
Strategic Drive business Project SD Health Check Create sustainable value
Direction performance by SD to stakeholders
o ) - Alignment to mega-
»™ Focus Area - Corporate materiality - High investment projects trend and SDGs
< - Alignment of SD - New Sustainabl
; outcome to business Be“',n us glnta_l ne
performance usiness Options
A oee|
<
Enables Stakeholder $D Investment Sustainable behavior
KSF Enga.gem'en'r Criteria SDC
SD direction Knowledge SD Road Map and MP
Mng. Involvement Direction

Source :
TOP




From Strategy to Implementation, from wﬂra'o'l
Commitment to Action: Building blocks

Strategy: Corporate and SD, points for considerations

1. SD strategy should be in line with corporate strategy.
|dentify SD areas that can support corporate achievement.

2. SD can even direct future corporate business, change vision
and regenerate new missions. Use SD as scenario planning
and risk assessment tool to support and guide your
decision making process.

3. Keep in mind SD impacts:
Financial: Revenue and Cost Saving
Non-financial: Risk management and Reputation



From Strategy to Implementation, from &.ﬂm,o,,
Commitment to Action: Building blocks

& Strategy: Corporate and SD

o T ——

@) | commitment: SD buy-in and Target & KP!

cu_, Action: Activities and Performance

S
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Tharod

WANASLARUN YUY 2559
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Sustainable Development
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Sustainable Development wMalod

Methodology

A0wéIduvevinselngossd Aemsifulnogvdvduna:avagius=a:919 [ngn1sANITUIIU
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g . A [ N r ~
géjvsgﬂgﬁgﬁt Reporting Benchmarking
(Functional kP] | | [GRIStandard] | = [DJSI]

Sustainability awards and recognition is a result of
“good management and monitoring’.



ANNIINNITWRIUNaLNdEvEIuARY Insaaua Tharor

Vision
Mission

SD Policy
Definition
Objective
End goal

Strategy Csv

Road Map Performance

Economic
Master Plan KPI

Initiative Projects
Environ- GRI/SD Report

Social en]

Project Charter
DJSI Benchmarking

Stakeholder Expectations:
Shareholder/Customer/Employee/Community/Supplier/Contractor/Government/Regulator/Investor

Global Concern:
WBCSD,/TBCSD/TEI/SET/UNGC/GRI/DJSI/ICGN/GISR/ISO026000/10D/VISION2050/Global mega trend




Know what’s matter, treat as it’'s matter \.”m,o,,

Stakeholder’s sections
. Employee Relation

. Investor Relation

. Customer Relation

. Supplier Relation

. Community Relation

. Government Relation

6 main sections are established
and conduct materiality analysis in each group
to reach stakeholders expectation

AL WNR

Materiality Assessment

Code of

Employge Shareholders

e
2557 |
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Suppller 2 Biodiversity Pubic <, 'i
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: wit sSS ,f . %L.; expenditure | Emissions spill
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LS5 E Employee
S Diversity
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overnance S D
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' ' - Rights |
1 2 3 4 5

Investment
SD Risk

5 )
Supplier
Assessment

Green & safe
products

Community
impact

Human
Develop

Anti-
corruption

--—__\_ =

E\Nater

conducts

| Customer

| Relations (SlgENE

Material

Health &
Strategy JRCICAE |

Environmental

& energy

Employm
ent Mgt

compliance

Customer
Privacy

Significant of Economic, Environmental and Social Impact on Thaioil Business
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Economic
Sustainability

SUSTAINABLE
DEVELOPMENT

Soeial Enviranmental
Sustainability  Sustainability

“TRUSTED & SUSTAINABLE” COMPANY

() ROBECO*/ iy SO
S inability indices

Su
Gold Class 2014 In Callsboration with RabacoSAM e

Tharod

WHUwlUn SD

it -yee 50 Rostmap prevovny Svcie

E ‘lnﬂrnwﬂanaq;l{ : (Sk'b;;-

ESG in Supply Chain wnuuiUn&IwnaaN anasuiuea
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Reporting Fooaramsistors <
Initiative~ e -
gﬁ Low Priority Suppliers Leverage Suppliers
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Stakeholder Materiality Aflanisuinns OEMS Innovation Communication External
Engagement Assessment Fansadnudofiy _ - and PR Assurance
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Board and
CG Board

23



LUIMIANUNIUNA2A AU AN AYIU

Practice
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Stakeholder’s

expectation

Attractive and Competitive
Compensation

PR

. Career Security

Career Growth
Opportunity

el

9 Initiatives

* Top Leader
 Great Leader
* Business Driver
* Team builder

* Performer

Development Roadmap

0 Leadership & Talent Development
I

9 Core Function Competency

Core FC for: | \

» Any New Business &‘%

e Logistics

* Trading J - |

e Specialist Track Management

Mgt.  Specidlist - Identify Specialist Job
=1 « Design Career Track

! and Reward

* Selection

» Develop

* Evaluate

o “HR Cool Mentor”

(N “ HR Cool /Vientor”
\_/ BeTogether Be POSITIVE

Business Outcome

Net profit/head* in 2016

|
m =9.21 MB

* Net Profit w/o stock gain/loss

Performance and
Achievement

Employee Attraction

Recruitment Performance vs. Target

HANTRTTIAN
Wty 27%
u RWALIAY

162 vs. 185 140 vs. 154 70 vs. 102

Employee Engagement

82% 81.23% 84 %

iy

2014 2015 2016

Career advancement

High potential employees

promoted to the key positions 947 %
(target = 80%)
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Greenhouse Gas Emission in 2016

v 26,827 dumiveun'lasen ledifisumi anas

202 Global 9 Initiatives : Climate Change Prevention

Concerns
= Environment and
74 Carbon Energy Master Plan

. 0
FOOtprInt Thaioil Group Environmental Master Plan 2012-2016

\J_‘J / Topics. T AT Goals.
S 3 . Water Withdrawal in 2016

Emission
Improvement
Project (EIP)
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From Strategy to Implementation, from w.,,,a,o,,
Commitment to Action: Building blocks

& [Strategy: Corporate and SD ]

Implementation: Governance, Methodology
D {and Practice J

¢ Jl Commitment: SD buy-in and Target & KPI_J

C"' [Action: Activities and Performance ]

S




l,ij'mmum‘m—nuuqsnaamomﬂu ‘71,0,0,[

™ ™
waa'lnaaauaaninuatihuuralunisiluavanisn'lasunis

iafiauarainisaatiiugsnlasinvevfiunvtuszauilszsine
uaztatdauldila

“TRUSTED & SUSTAINABLE”

COMPANY
@ A ANAIGATIULATHFA Foauuazdwinaan
IATHYND
\ HILiUNISLAUTONIIEIAITAUATTIARY
@ AUATNAINADIAUAVUAZIIAN ARDAIU
Fann Faunadey n1512dnswennssssuaalitAnissTaay

980

@ g919n19d U AR UG R URuNNNAU



Commitment: SD buy-in wﬂ"""”

n
o BUY-IN QUESTIONS

m

iulsglaiiaay SD lunatau?

A15vinGday SD tiludagenn?

911U SD adstiluniinnauaelas?

AausNUIEN LU lad 1 diun1sTagtAaAuLsay SD?

mmom oW

aazdidausnsuadusdnlvanuaula uagliaugaey?



License to Operate wMaIOII

In order to provide license to operate and business reliability

et Business activities focus on Stakeholders :

* risk management (®) Regulators

= regulatory compliance @ Society

= voluntary basis standard @ Employees

/TR
Iso Key success factors :
FIA g “0* Business continuity management

Flood/Drought |0 0k Regulation compliance
A% Legal complance “0= Public participation

Exclusion

No monetary benefit

Risk

Reputation management

Value creation
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Tharod

Value
creation

Value
erosion

SD is focused on the

prevention of value
erosion

SD used as a tool to
improve cost structures
and profitability.

Improve attractiveness to
recruit top talent

Imprmfe access o new -

-

Activities focused on risk Efe%DnT'"g “lean and markets .-~
management, asset : g : L7
protection, regulatory i Activities focused on eco- P
. ! . . . ! &
compliance and +efficiency, including L
maintaining a “license fo i energy efficiency, waste » =~ TN
operate” i reduction and reduced /i \
| resource consumptio ; "
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&

Risk management

& “license to
operate”

Operational
efficiency

¥

F

Value creation

.

Leading companies
actively exploiting the
SD agenda to generate
top line sales growth,
secure supply and
improve productivity
and retention of
employees

Laggards will see value
eroded as competitors
exploit their first mover
advantage to take
sales and market share
from them, as well as

the best people in the
industry




Commitment: SD buy-in wﬂ"""”

6 BUY-IN QUESTIONS: Opinion sharing

‘- sga2iuay SD luratau | -
- 129U 1aAUARINUNYIN LREFHNINARNTENUNFILUU
- sglamiuasSDiAnAuadIAns1aesIN: focused theme

g "svinGas SD Huizavenn?
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- huunangy e IRansenungetiu Asvinlvigsasiasnisng
AUUAUU UALHNANGU >>> top down

& o u SD msfluminiuasias?
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Commitment: SD buy-in w

Tharor

n
o ROLE ON SD

1.
2.

wifnounnaudfiideruialiusEndefiu
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ANNRNAD LasnaLAuaYsanINEIATuatN
RUARE

WNaaan1g wagExecutives pauguadnanINNGadnNIg
Aanuaddyrainratauadnfigiulasiualnasiu
AENIRNARE JHINIANUFINTANIIGAR UITRAIN
AmanTonadauolussasdy wagseazen?

BoD finuuavidniouazulaunandn NIANTUINKRELNT
waziihviune &dusgyunianing uasiluguinis
UFumiNamNuAYIaLi UDIAIANT



Commitment: ‘\

Tharod
( L} Key Activities showing Commitment from the top

1 DISI Membership has
been set as Annual Corporate
KPI since 2013.

2 Jan 1st, 2013:
Set up Sustainable
Development Function,

directly reported to CEO.
3 Sep 20th, 2013:

BoD approved
Thaioil Group SD Policy.

4 Jan 21st, 2014:
Executive Meeting
Endorsed SD Master

Plan for 2014-2018.
5 Jun 30th, 2016: SD Committee

was announced with purpose to
enhance and integrate SD activities
for better impacts.



Commitment: Target & KPI wn,a,o,,

KEY TARGET AND KPI FOR SD
for driving business performance (example)

MEMBER OF
Dow Jones

Sustainability Indices
In Collaboration with RobecoSAM «

Qs

. ﬁ Q =2 9/ =2
'H‘g ANMUANANUAIWUAINU & ﬂ'J13JWOWB°£'Q?JBOQﬂﬂ1 #mmwowa‘lwaoﬁuﬁu

@ Effective risk and opportunity management G% dnnNsLAnalALAG

M EIA approve as effective environmental

and social management aldszanan 1NN TANAIIU

ﬂ AuddIna uUguAINDIANT aufidinlszdnananeruyaaing



From Strategy to Implementation, from w.,,,a,o,,
Commitment to Action: Building blocks

& [Strategy: Corporate and SD ]

Implementation: Governance, Methodology
D {and Practice J

o [Commitment: SD buy-in, Target & KPI ]




Action: Activities

SD function
MEMBER OF DJSI
Dow Jones :
Sustainability Indices Cabliahe s
GCJ In Collaboration with RobecoSAM «
=
>
o OEMS-SM SD report
m aﬂ]ll\
;9@@@ Reporting
o Initiative™
= wNuulun SD Valuation of return (CSV)
()
=
9 SD for Thai Oil
o Investment
g. Decision (TIM)

SD context scanning

Tharor

SMEs

Compliance and
Operational Excellence and
Gap closure

Master Plan projects

Dleidgus:neawawaulaule..nlfess..oguiuls! / 0
uIsouasassAnwngra:vondwiulsins =,

‘AsaunsSalngaogasnuwawau’




Action: Activities \

Tharor
(Aae19) AMTWUNAENIEIEAUAURIAL
Talent attraction and = Fufianugnuaswiinouidsaasdns 84%
retention Tuil 2016
@ = Asdszdfiunan1slficiou eaasaumnauunuLa
siafn19nLiugssy

= Specialist Track Management

= Leadership & Talent Development Program

. mmsaﬂ’mmvjﬁnmammwua (Successor)
Tusnunlsoungrfysiaasdns lau1niv 94.7% uav
sunuvrusgfeyluil 2016

= Human Capital Index (HCI) : opportunity for employees,
employee readiness, employees engagement

Labor practice = szand “ulaunadnsuywaauluivinen” uil 2558 way

“ulaunagsnanasdnavuraruginiuaan” Tuil 2559
Occupational health
and safety

Au u’hl“lllv LY

fadmnulaansauazariiauiaidadvsaiiag
1A59n15 Safe White Green



Action: Activities ‘-n,a,o,/

(fIaein9) MIWRIUALNITIEUAURILIARAN

TAasvnstiNlssdNaannstadwadeerului 2016
gunsaanni1stanagIIuadInin 470,699 fingaa ey
Tanunislef I ludruisaudasawa 70,000 Aas2L5a1

Climate strategy

= ane e T undIIuRanavlszana 195 &1uun
iwasannsdaaaiu nivasiadnin 26,000 su

= Lidin1snn Tvauavindutagasiad
atnvfivagAgy

Release to
environment

v

ANTUEWITIRATITANULEBIEIUNTT AN U
Usg&NEAIN

5
Tt
®
=
3,
7
e
3
Q
-
)
Q
@
3
@
S
—t
|

= whaasnauihvsalbitiiuihdesassuldgedadsanas
60 aavisunaninnldlunssuiunsHadaluilaqiiu




Action: Performance \
Tharod

(s1ae1v) arudvau (61aev) drudininaa

Total Recordable Case Frequency : TRCF

2556 [N 0.08 E
2557 [ 0.0 | 1 |
T I= K Energy Intensity Index : Ell
paso. LS 2550 L 2

@ rurontvanudoluinistigu O au 2557 _ 831

Human Capital Index : HCI (%) 255 I G2
2556 N 5.5« | 2559 NEREEN 01nino <817
2557 [ 80.84 |
2558 | 82.75
2559 [ 82.51|

1Jue = 79



wmalod

MEMBER OF

Dow Jones |
gy Sustainability Indices

In Collaboration with RobecoSAM «

4t Consecutive Year as the Member of
DJSI| Emerging Markets

(. ROBI:CO
| Sus Ji
" Gold Class 2017

3rd Consecutive Year of leading positions:

2 Energy Industry Group Leader

2 Oil and Gas Industry Leader




aNuNaNiilanavimsa‘inaaaus

Best Oil & Gas
Company in Asia
By World Finance

_"" SRS
CSR -DIW Outstanding CSR
) @ () .

asean /

i
m .

TQC ASEAN & Thailand
Zero-Accident Energy Awards

£a
TQC

Zero-Accident

2552 2553 2554

GRI REPORT

v’ Develop
sustainability
master plan
& roadmap

= World Finance
= Best IR

= Best CSR
= Top CG report

&
o -
e »‘i -

= Alfa Awards

= Thailand Energy
Awards

2555

Refining Sustainable

A

GRI REPORT

v Top 15% in

RobecoSAM

sustainability

yearbook
.50.\;; :JFones

Sustainability Indices
In Collaboration with RobecoSAM «

&
SAA Awards & Best IR

Best CSR & top
CG report

Thailand
Energy Awards

2556

Comprehensive
External Assurance

(. ROBc=CO
Gold Class 2014

MEMBER OF

Dow Jones

Sustainability Indices

Ml Collaboration with RobecoSAM «
e

= Fitch Ratings
= Thailand TOP Company
= Asia’s Best CEO & best
investor relation

Award of HOHOR

CG & CSR 2012-2014

«©
( 3 5 ROB:CO >/
Qf, y Gold Class 2015

Dow Jones )
Sustainabhility Indices

In Collaboration with RobecoSAM «

" Industry Leader 2015 -

. ROBECOSAM (’ 1
. R )

B Sustainability Award
4 Industry Leader 2016

ey ROB:COJ/\M

ainability Awarc

Gold Class 2016

« ESG 100 B

= Sustainability
awards

Alfa Awards

2557

MATERIALITY §|U
DISCLOSURES 2

Comprehensive
External Assurance

TLB Zero Thailand

Thailand

Energy Awards

Accident Energy Awards

2558

Comprehensive
External Assurance

2559 >

N
y



‘ p UUAJAIEAUNIIIUL
Tharor nauwadaswassnmum




