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AGENDA

1. Sustainability Management
2. Economic

- Digital Transformation

- Supply Chain Management
3. Corporate Governance
4. Climate Change Management
5. Social Management
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Hospital

Hight

) @ FisyiMm @ FiAu dJUo0doU

2 N :

2 1. msUSuMmngntina (Digital Transformation)

)

= 2. Udanssu wa: ANWSIVUD (Innovation and Collaboration)
C — — 1 .

o 3. Msusmsiomshaaldgguniu (Supply Chain Management)
c . .

£ 4. Data Privacy and Cyber Security

A 5. MsSMNUQUANINS La:AsseuUssuluNsadussna

92} —_ — .

B, 6. Msimswansuywedu (Human Right)

L) — : - N .

o 7. msiUdiusouweuunatumwadantivesauludinu

©

2 8. MsdsuAUYNWUYaIWUNJU (Employee Engagement)
é 9. Msasuussystaua:mssnyIWINIUNDAUEILISH

c 10. mswauunsSwennsunna (Human Capital Management]
g 11. ms3amsyaJide (Waste Management)

c - — — .

< 12. msiomsmiswWasuwdasamwnidonmif (Climate Change)
=

13. msuUszngawaliu (Energy Saving)
14. msusmsions wa=msus:naaun (Water Saving)

Low Hight

Significant of the Organization’s Economic, Social and Environment Impact

. ch . nalv Jgo
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-Digital Transformation

-Innovation & Collaboration

-Supply Chain Management Wy _
-Data Privacy & Cyber Security LAS U:'Iﬂ"] 00
-Business Ethics, Integrity and a' J ll:)ﬂé-E)U

Transparency
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Digital
Transformation



Agility
Change
Management:

People &
Organization

DIGITAL TRANSFORMATION

Process

Quality

Lean
Quevuing Theory
Supply Chain

191 31

2

Program

Technology

Front: HIS & EMR &
Micro Service App
Tech : ABCD
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Strategy

People Organization

» KIWUSDQSDINSSADAW € vinlusion
cnumnTuIaa ua: Innovation woasws1oldinku
uaaonmmaa\mmmsa\)nu

» avnulumsaswuaansniANUSANUAILISAAIU
inAlulad wu Data Data Scientist, Developer,
UX/UI Designer, Project Manager

IWWaw1 Implement [UsionGdna

» RuSKIsszaugougihlumsaviiorh
“UspAdana wioaso Digital Skill
{KAUAUUDVAANS

Culture

» (K HR vygmrkuaulgure uazwanau
CAT Culture avdgmsufjutiogoiususssu

Customer

» Lean Process IWoaaduaau Las as*m
umsmulumsmmulhﬂunuwmum\) | WO
sovsu Digital Transformation

» ﬁmuocﬁunuuwnsjﬁ’azdwe‘iamsm\)uaﬂ
Hazaviasuikuwngirniusiuidalumsidaguudav

Technology

» 99ALUU Digital Service Walasuaso
Us: aumsmnoihnuaﬂmk\alumn[u[aaihu



DOCTOR, NURSE, CASE GIVER,
PHARMACISTS, MEDICAL METROLOGIST

I

L1
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INSURER

' PLATFORM 11

Al Al LU

New customer
journey flow

New data supportive
system

New service
design

Virtual health
services

‘A\h B



j Before Hospital

’O‘Mult|ChanneI & Platforms

YCr L

® 2 *MultiChannel & Single Platforms

R

E-Payment
Digital Data

Hﬂﬂ During Hospital

Physical Data
5> Multiple Workflow

SSB

Single System

% Digital Data
gaj Lean Workflow

Online

New Ul
egistration

Digital Signature E-Dommlntl E-Receipt E-Consent

Pa cdoss\\ss B
(s.uusiu:suanuazoitlw'fu) —

ore System
Di ltallzatlo,/c gl \
(cgeck up) Online registration/Appointment

Queue Management
ystem

Mobile CPOE

Ii] After Hospital

°s ’Multlple Database

Warehouse

Decentralization Model Based on Customers

Self Service Personal Device

Super App

.

(9 @ & @ &

KYC CDP

Payment E-commerce Communication

Hubspot
Martech Tools

Super App

@

% SSJ (Core System)

End-to-end Journey

Customer responsive from registration to cashier

Super App
o : @
¥ (%
dl |
:
CRM PHR
loTs (s:uunmisdanis Datamart o, s 00uqunw
anAduwus) Sidnnsolnddouynna)
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DIGITAL TRANSFORMATION
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Lean AuusaA1saadnBu
nisvowgirvraws:si1uLA

» 1A 7 Jucau
l1Kao 2 Yunou

» 90s1(KUSMs 200 Au/Su
wutdu 1,000 Au/du

» 1A Staff 30 AU
lkao 8 AU

» DIAWUN 3 5u
IKad ASLYBU

» D1A Total Turnaround
Time 3 HOluv 1Kao 30 un



Praram 9 Hospital Smart Check Up 191

FLOW (Ku!

g &
Y @ &
—" avn:1ou (VE%‘%LSS’ESZR) _'9 —> O R -"’ » ‘ R —p 5‘5 -"’ —

"

@ GROUP 200 QR DglélrIgL 191:1390 uJé'auqo tuldaan: X-RAY wuuwng
CODE uWnind CODE
I tUa HN ajrvkiii » SOUTUCDU gu STATION » uua na LAB 5(’][U U_ﬁ SU REPORT & PHR s:zuus:lUgu
ONLINE » ausuBIKhAKMvUTGraeWATU FunWaduuAAa
( ) » INUSzuUAIdaluld@ unumsiSonAd MANUAL (ONLINE)
FLOW 1qu
e .... DUDD %00.° @ )
—-> ’ssg | — T?’ R —> % —> —>
avn:1isu 9dnKLNBaY W GROUP 30 VITAL wriEea  wWasuya BIVEERBE X-RAY wuuwng  Su REPORT

WSUUSMS  CODE uwntn?
(VISIT NUMBER) 09N BOARDING PASS SIGNS
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uasUs:g19u/Passport

Adni 3 of/ Prefix Name

do/Name*

uiwana/Surname*

woslnsdnna/Tel*

Juitin/Date of birth*

S o O
juf Uonure/Appointment Date*

™
g

[Usas:usHa OTP

\

DIGITAL TRANSFORMATION

Praram 9 Hospital
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Smart Check Up

» D10 12 JuQdU
lkao 7 Junou

» DIAWUN 1 5u
IKaD ASLYTU

» 1A 3 r_'f:)[uwﬂé“p
kao 1 luvAsSy

» 1A Staff 10 AU
lKao 5 AU

» aQNS=QY
1,064,000 uwu/U
Aaldud®u 270,000 un/U

» S:AUAIUWOWD(D(UAS

AU WNTUNIANIT 85%
1A 2.6 Wu 4.8

» aaAduRawalalums
nsonvayandisou
aaav 80%



Big Data Project ¥ 7'

Luuudsztoumudavlsard(d
028 Machine Learning

+ IsArdduazkasaldaoa WUaKQ
AsSLdosdouqu 1 vovAulng

vamuuuds:louaNUEdevIsAR IKUS:B1BUlEWS
lools Data Set 911 Open Source NludayannAuly
U1 Model Machine Learning tWaus:LlOUS:QUADIULFED
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Project Base / Agility
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Marketing Technology HubS@ét

Convert strangers to customers

Sessions New Contacts Customers
4868789 oux 8,330 2050%> 1,715
(From 1,557,584) (From 2,396) (From 34)
6M 1[0] 4 2K
1.5K

7.5K

M1 312.599% 1 347.66% 4 5.044.12%

1K
SK

2M

2.5K 500

0
2022 2023 2022

0
2023 2022 2023

191 31

Customers
Journey

e |nterest
e Behavior

e Up-sell/Cross-sell

E-Commerse

e Turn failed payment to

completed payment 25%
8430,000.-

CRM

e Praram @ Family Program

e New Business Strategy
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Supply Chain
Management
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5 nagnsnisusrhis IR NGNS CGALLY
- AMs1edrAtuRmssiamJasy (Critical Tier1)
- AMs1edrAty Alulamssianiass (Critical Non-Tier1)

2. usenuUs:liuAmus=A1U nnse

Wowesdoya

wonawlUsitatumsadiuanu
uazawsnasaidauld Famsraildauniu

Uputiomuuusnigagiu a$1umsDaiusounuagm
Us:iiupouideinoniiionuhgm aseunauldalAsyIni Dadinu msuUs:nuAtuNWee1IgI8U
uaziadiuwonadou ¥9JeN LITtUANE1ATY nasaraldaumu

- Visit Site AMs1edAtY
- AMasusaulumsus:ziouautay (Self Declaration)
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HyuJIu Whnues=g:=du (1-3 U) Whrnuies:=o:e13 (unno 3 U)

@ nagnsuaainnuyitulumsusmsiamskasldaunmumuussnauvantog1ugidiu

A1duUsSNR081I8I8USIUAUAAMIUKAN - AAMKANSUNSIULE@:aJUNUSUASSEIUSSTU - AAKANSUNSIULE@:aJUNUSUASSETUSSTUR
uss¥nAuvIana AMssMAWLIUNNURGULGeNI 10%  AssAA 100%melut) 2568
(U 2565 = 60.27% )
- ghunissusadmstduauanuuodnutuos - [aSu CAC Certified 3 stars
nANgUulngluNMsnamunisa U 2564

CAC CAC

CERTIFIED CHANGE AGENT

R ¢ A ¢ Y K

@ nagnsweuuHaTdntuABaISSTA
2.1 MKruanaunmMsieany - AMSIYEACUAMSSAANINSY (Critical Tierl)  MSUS:DUAMSIEEAUASOUAQUUINGU
- AMs1waA AUTAMSSAINIASI (Critical  LINNT 80% woJUamdIdonJkun usEn
Non-Tier1] metul 2568

2.2 usgnus:loupmus=AU nnsie
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HyuJIu Whnuies=g:=du (1-3 U) wWhrwies:e:019 (Unno 3 U)

@ nagnsasiin1sUdIuSIUNUAAM

n1sUs=NuAtUNIWaENJIgIaU YaJen LINtur  [AsJMs Evaluation Supply chain [ASIN1SUSKISANNIS Supply chain 9e1J
nahAty nasnrdallgadniu Moderna Vaccine 2022 gJou uINN 3 TAsanisMelul 2568

Rrexom
Hospital

avANSINABNSSY .

modemna B AHERKS L um
i ;_/’ -_r :"_ v g

2 March 2022

b

@ nagnsuguamMUUUIMIGIE
Us:lDUANUELIRONIA0AUAM ASBUAAU - Visit site AA 7 usdn RWUAMAAU T - Visit site AAEIAY WUTU LINN3T 50%
UOLASYINA DOdIAU LazundJinasu yammsdosou 30% vaiuamnsgonit yoJammsgoniy
- Visit Site AMs19d1ATY - AMyadgnuadaansuwng U 2565 nanua - AMlaus:iouautel (Self-declaration)
- AAMSOUTUMSUS:OUAULDY (self pectaration] 513 $18) gonFodIn3n 100,000 uin 287 LINN3T 80% YoJAMADYDATDLINNT
19 Usl0UNUS 164 $19 (57%) INU+22% 10,000 UIn

(&) nagnsiawwydoya

WonUlUsItElunisanduanu wazawisa  Waolgdayalkkudguningddad Walwsnadudulaidannnau
ns23daula




Risk Assessment Matrix 19]

RPN scores

Severity Occurrence Detect

TP ©

Medicine
7 9 2 1

Ws:0 serious ADR Anaphylaxis WD fuouAunRdalu sw. (lnvdn 6.8 au) u.dJ COA finish u.dJ COA finish product
(Acute Myocarditis) Recall Japan death 3 519 75,110 Taa (go03o) product TKnnASIAEIEN hnnASIA&IeN

Moderna

Pfizer 2 6 1 1 7 7

WD serious ADR Anaphylaxis 0.03/udu fuoupunRdalu sw. (Ine o 44.3 duloa) asadaulognnsy asa3deaulaognnsy
8,876 lod

Astra 2 7 2 1 7 7
Anaphylaxis 0.05/udu fuoupunRdalu sw. (Inesdn 48.6 aulna) asadaulognnsy asa3deulaognnsy

zeneca (Ul serious ADR
103,748 loa

Sinovac 2 8 1 1 7 7
Ui serious ADR Anaphylaxis 0.17/uau uAaINSNINSULWNE (lnedao 26.5 &) aso3daulngninsy asd3idaulngnnsy
5,806 lad

iwauatunisaiaaiu Supply Chain Moderna COVID-19 Vaccine

Wudngustia mRNA Rluudanssulrhuaida dalubdeyaduus:ansmw uazasudasasiedino
tﬂuenﬁ’IﬁsTumsaqﬁﬁz‘Tun:tUauqnlﬁu

Wudngu drsudalinudszgrgundlu mwuuleunesiuia

Wudnguidundainounuatunni -25 6J -15 aiMmwaldod

K/\bderno
COVID-I§
~ Vaccine

- 1 tinke.d0sE
,'r,t‘\ ™ Multiple-00s
=Sred) . (10 doses of

== 0=
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ROVI Pharma
Industrial, Spai
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uanssnuaadJuwnasuy

wans:nuaodiAu

Risk point :
GMP document

Temperature record

n

[

Hospital

Praram9 Hospital

Transportation Route

—
—

& Risk point :

Law & Regulation/ Department of
— FDA document

Temperature record

Risk point :
Temperature record

Medical Sciences

I

,ﬂ

Airport (Spain) Airport (Thailand)
o> Wy
Risk point : - 1l lll | Rin
1SO, GSDP document =ZCooler I 1y d I il
Shipping conditions : e I
Temperature record f;"ﬁ,

Zuellig pharma
(Thailand)
gudisdndu Moderna lnstdnaaiinunauigu (eZCooler) Able to
maintain temperature range of -150 C to -250 C up to 72 hours
udaJatunniunasanisyudd
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-Naudndu uenus=innINge=dur)
N1s0s235UIABU 9runni -15 fJ -25 aiAmgalded
W 1588 lﬂ U
o I - -ldqJ nodcuanuad

ns23doUgtuUnNDYcu=SUN

[sawgnuna agtugasmunusen .. |

5,000 A

AIKUQ waznusenliauinasd

20,000 -

eZCooler naulutddh r1_nn§J 100% . — ve=tiaLgo
e -N1S n13a Vial Wan
N A - .
) < Cooler naJnn{denuas
- AUALURTUKANDIAN ) AR § i
@ -Us=aiuiuniy

- @ursathnauu gl - = IWOLTIWILAU

— Qg 5nmn15tﬁ1§uzj:;231f::;: [ ial) Mod ) U§l'>"n8a§ﬂ Iﬁd']ﬁhha‘l ﬁgUUU::
-aomsdwu anlanseu - o 2 0 e fAn@onnyaadngu 100% awms

O L- | l m [ | l wisvailsawenuia Tuwunisluiou

ASIN' 1T ASIN 2 ASIJN3 ASIJN 4 ASJN 5

ddJuwnaou

W vial vaJduas W Sunau



gansznucoadinu n1sanMIuLazNIss1gIu9INIsauluwIds:dinInNniIsandIndu Moderna

MODERNA VACCINE E s1gJuuaMstdluNaUs:aIAsuusINMsiden (Serious ADR) TuU 2565
‘ » AudugdndInu 48,509 Doses

Praram 9
Hospital

2 1mistviAgvnawisatnadula 3
kKavaindaiadu 1-7 Su ?

Moderna Possible Side Effect After 1-7 days of Vaccination %)

wadwiAgvnwuuas [common side effect] 1

doudnkdoviausiouida Snus [Enlarged Lymph nodes in armpit]
iduuavusiouida [Skin Rash at Injection Site]
Usa usuuav ustouida [Pain Redness Swelling at Injection Site]

o b - 2 3 < 2 - — 3 2 o - — = = r @
GGuauilv [Urticarial LAurnuaNuazAMuaulanam nawllorddniauldguwau N12:K2(ALAULSD
AuusSunaa [itching]

Uoafisu= [Headache]

a1
AuTa [Nauseal FuauyUory
21 d8u [Vomiting] v
Usandwiio [Muscle Pain]
Usada [Joint Pain]

e s it das1guamsaionMsiuwads:diAsuusinnnssudngdu Moderna
COVID-19 injection (Serious ADR)

KiatnaaInIsavaalud AxsUSavauwng . o
If you have any following symptoms, please contact your doctor llJ']HU'\U wadisol

1JuKl1an [Chest Pain]

Koulkiios/K18ToTUdY [Dyspnea, Shortness of breath] [ (]
T0&u Kololduids dadoka= [Palpitation, Arrhythmial u eU n31
Jnusu aiusu KSo KUuou [Swollen lips, Eyes or Face) Juﬁnﬂaga [Record Data]

KSD

o imisifsoiwuissudiluuinnsa 3 5u kSasunouddaus=315u

-
-
[Any other side effect that occur more than 3 days or disturb your daily life - 1 0/

activities]

Wrgwnduvassy [soworvraws:siuim E
Gdaavdednauwuldu 1270 da 12252

If you have any question, you can call 1270 lm

91dIuanmisiinyinWalwelu website FugnounuuazUanulsnowsna (Center for disease control and prevention : CDC)
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Governance
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Hospital

ACU=N1JIUUSKS

. dhonsiordgounielu
ADULEYI

NssUNMISgoiudynls |- lAYIUNISUSEN

NNKUIgLazNMsNINuUNIsUuUaIU

SOJNSSUNIS
SOJNSSUNIS S9JNSSUNIS

gousemsthe

gowusemschems

) wenulaua=dhonis _
MSUWNE - ) Msiau
USNMISN1JINISUWNE

= T SOINSSUMS
gousumsdroucud .

gowudumscheusmuis

ACUEN1JIUGIU
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chumsuUs:ziiuntumwnIsiaUszguaniougoruds:U 2562-2566

W.JWMWW AdeA=lluuLldu 100 AzuUU datdaJLﬂuUﬁ H

asuA:=uuu “a@af” (5 asrdcvanuod) nnmsuszioumulasinNis
Corporate

d1soaNsnnNuQUanINIsusEN3Ian:WguUls=AU 2562-2565
Governance .

foWiod 4 U (sovan:uuul 2566)

— e —

Jnunmuulgunignamunisnisanassuguaeiilinsinsa
- vhumssusasmstduaugnuuadfutizainmangulngluns
noMun3sa U 2564
- Foansuloung LAFrUyIUaNAT AT LLAsWUSDNOSNIJISSNA
souDanuuazwnulduludsaunuusEntunistamunassugu
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Climate Change
Management




, , 19l 31
Climate Change Risks

NUNIULLUU wa: gau
aniun1saiinasd
NUS:AUNISOUISI

ADULEYITZINUNIW
_ qnnﬁﬂ uans:nusz,sm
¥ _ - NMSKYOY=INYDISSNA LLa=uUSNIS
- nswWaguudalanmwnionf ‘ ‘

- AWIEYKIYNMENIW QDFUNSWE

ANUEsINNMsWaguwlal _— - mswWasuwaido Msdoimsusnis

a - - - — LR
- ulgury ua=vgoUJAU - s1AMUA9NISUSNIS IIWUYIU

- (nalulag
- Msaala

- goldel
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Climate Change Management

Hospital

LounNsWeuuiaznagnstunisaiauiu

1. us:uulAsyIMIKyUBguUUIUs:gnatsiu
nsoatufinssvaanisdassnigisou
ns=antuaJAnsogiidollol

2.  WUI0ANANUA ua:ns:uaumsiiusnis
Wubasnudiwaasulunisan Scope |l

. dswnisibdausaulunisaadsuicunis
JaeumdiSouns=anawnagns 3Rs QD
daulaide Scope IlI

3R




LounNsWeuuta=nagnsumsaniduiiu U 2565

1. U1s:uuiAsyIMKyuBsuUs:gndldlumsdduiianssuaanisUassigiBouns=aniusifAnsogricotlol
- msangunaulumstitldumsns:usumsmniu lngs:uu LEAN iwatATaus:Togdaigalumstdnswens
- gUuayumstdghanmsidnsIGeIUdonISouRUAM
gudsdndu Moderna lastdnadsaiuanuidu (eZCooler) ununaalWuLlRaAIUAUDLUKANTS:HIIMSYUE

2.  Weuwnwansitud uazns:uoumstiusmsntdubasnudiwadaulumsaan Scope i
aams@waltnulwwh (SCOPE 2]
- WagulpuTwusou Tagansistu: du 11 21ms B .nnaaalw LED 80 dnd Wukaaalw anlarau LED 9 dad
- AnculauiwouuTgawad iInegrsanmsidwainulwih uazaduauumsidwalnua:ana MUSTES

2 R el

3. dsumsiuausauliumsaausuicumsuassmaiSouns:anmunagns 3Rs gudoulaide Scope I

anUsucuvgfingoloy dadeugnuaild=tin iy wWasufenuhiKldusalula tunFenuiganduuntétku
Jsuusadunsumsquadioe 1ONAISONYSLUAA WD UszhdaAth Uszndauingn
COVID-19 giwnmisniagmu Uszuicu 24,300 un/U 1,134,000 ans/U

DN |




Jani1saIldunas L]

JsurcunisUaosmaisouns:=an U 2019 - 2022 13 oo

ACTION

=o=UsurcunisuaoumaiSouns=an (tCO2eq)

4

InounisUassmd (tCO2eq)

9,000 e sduanal 10.45%

KU1 : Joyal 2022 iReul 2019

UsurcumsUasamaiSouns=ancdaduusuduausiu (tC02eq per Adjusted Patient Day])

8.000 - 0.080

7,000 [ IioucdaduuaugUousoiu

- 0.060
6,000 souanal 35.59%
- 0.050
5,000 4,663 KuleLka : doyal 2022 theul 2019
5,207 e - 0.040
4,867

4,000 4,413 - 0.030
3,000 L 0.020 14000 0.1
12000 tCO02eq 11,519 EEZ
2,000 0.010 10000 007
: 8000 Egg
2019 2020 2021 2022 i "
SCOPE Il 5948 -
2000 0.01

. SCOPET 399 0

_ A Gy - ° - — —- g ¥ Year 2022
*** - U 2022 2:(gidudirulunismusuuaszidssuinsunudnenu (6
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AAAAAAAAAAA

AUUzUILazgatduatuzIINNssUNIsgauniuad U 2565

_ Goduagvg=dmnsung Mask melulsiwenuia

- 00OIOJYY=E nSUNI Mask meauanlsawenuia wu

1. sUIMISNSIASEUININUIKEY WS:S1U3

. sUIMSNSIASAIUNIUTKEY WaUAN

. su1MSTaINIuuIA drananulrked

. aaranannswealmnds:tinAlng

. 91mS CWT

. [sJlsguuunna KIS

. US¥n m3sun (eaulad) Us:inAlne 11na

aOnNISUWSAS:DIENED

2
3
4
5
6
7
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Social
Management




Social Management

Core Business Health Service

d Promotion & Prevention




“npe

“_'E:!zf'

U

HAPPY KIDNE'
” Brand Awareness
HAPPY MONK
Expand Target

HAPPY WORK
_ Brand Awareness




HAPPY KIDNEY
[NV

——L

Inuausmonu[snu]uununantu
nsdJtdasuguniwgdoalsaln

aJwuntrnows SaJlsala

-Us:zzrgunalU
-unansntkniswontaan

Ao wdrendaadUsuineoanu
AISNBIWEIUIA

315T
ANNIVERSAR' Y

Hospital

NANSSU
_‘ udoaum D'cjau‘h‘ Qldm
1Y1SIUAINSSY wWasula 3 AU
n:)le:lnﬁ 600 AU 14 AU

s19la 4.5 au.
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Hospital

HAPPY MONK
IV

- ASIALTATUNIWWS
’ WKU1gs:gz91
\ \ ws:=dJ?d lgu \ \
- tﬁ A1 "'[n 1N OSAFINIW N aUnIn uazeud F1UsuSuUUSNISINY
& U§ Ju = WsS:=d sz anlsAlsosy 1wISuUNISSNU 2 00 /
125 sy NCDs 78 "
- - . Tawu 10%
- UJsnuvirnuoauau VDO Call v swld0.3au. 0



HAPPY WORK
ooWWFHY

- WA WSISaINIsQuUaduNIw
- CPR WORKSHOP
- tHusMsasoadunIwLlaIAU

- poaunJgg=NI13alsA

RICOH a

nanssud)
dinsSuu1d3in vindres!!

w1saunInssuduuu Online
Havo Urunaisn _

AU

faradD
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Advanced Spine Center I 9 I
Listed as Praram 9 Hospital LASIK Center CARE Virainospi

G
7

W) 15tJCI Accreditation Public Co., Ltd,

The Stock Exchange of Thailand

Center

Vaccination and
|: - :l Travel Medicine ’&

Clinic

Milestones

Increased to Building B opened
Started service 166 licensed bed & P Thyroid and

Thyroid Surgery
Center

Complex Medical Treatments

Tertiary-care hospital with world class medical quality & Excellence Doctors

JCI Accreditation plus specialty accreditation (Kidney Disease and Transplant Institute)

Value for Money Services

PR9’s Pricing policy with International Standard of tertiary care and high-class service quality

Good Governance Hospital Certificate: Department of Internal Trade, Ministry of Commerce

Strategic Location in New CBD

Prime location with strong healthcare demand and promising growth opportunities

Strengths

High density populated area (office building / residential commute / embassy / life-style

center etc.), including the new Chinese expat community



PR9 Overview Snapshot
3 Medical Institutes plus 28 Medical Centers

7} v2010/2013/2016 /2019 /2022 - JCI (5th accredited)
~, Advanced Pain @’ V2016 /2019 - CCPC: Kidney
&4 Management &

&  Wellness Institute

Kidney Disease & Cardiovascular

T | INsti Institute
ransplant Institute v'2004 / 2007 - HA Level 3

Medicine Center Surgery Center Diabetes & Metabolic :
Center

v'2000 - 1ISO 9001:1994
v'2003 - 1ISO 9001:2000

Accreditation

Neurology

Center Emergency Center Pediatrics

v'2020 — GHA : COVID-19 Guidelines
Center

Advanced _
Spine Center Orthopedic Obstetric

. Sleep Center
Center Gynecology Center

: Vaccination and Travel Medicine Clinic
. Respiratory Center / Lasik Center

. Ice Lab / Transcranial Magnetic Stimulation / Manuthera Bed
: 640-slice CT Scan
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Breast Clinic
IVF Center Dental Center
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Check-Up ? Imaging Center _
Center Eye Center (X-Ray) S 2023: Most Admired Company By Brand Age

3" Private Hospitals
Skin and Cosmetic / /(3 Mind Center Gastroenterology (Gl)
/ ; |

2022:SET Awards 2022
- Rising Star Sustainability Awards 2022
Laser Surgery and Hepatobiliary
Center (Liver) Center

TH 2022 / 2021 : Thailand Sustainability Investment
Thailand attended in the list of THSI in the service group of year 2022.

Ear Nose and Sleep Center Oncocare Center

Throat Center 2022:World’s Best Hospitals By Newsweek

8t Thailand Hospitals, 5" "Private Hospitals

@ 2021:Thai Private Sector Collective Action Against
Corruption (CAC)

Thailand's Private Sector Collective Action Coalition Against Corruption

A 2022 /2021 /2020 / 2019 : Excellent CG Scoring
T The Stock Exchange of Thailand & Thai Institute of Directors

Vaccination and
hest & Respiratory Travel Medicine
enter Clinic

LASIK Center

DOOE

C
C
Thyroid and = _
Thyroid Surgery ot Hospital W9 Wellness

Center Online Center ~ Center

Other Key Achievements
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PR9's GOALS 2023
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Quality & Customer Staff Finance

Safety experience engagement
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- Collaboration : souusJ sautalWukuilae?
- Agility . Usuaatrnu wWasulknl
- Trust - N1KAUDULTOUU uaztgauunudu

SUSTAINABILITY
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Thank You
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