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https://www.tiktok.com/@dens_destinations/video/7514351578166480150
https://www.tiktok.com/@dens_destinations/video/7514351578166480150
https://www.tiktok.com/@dens_destinations/video/7514351578166480150
https://www.youtube.com/watch?v=n07QOoUUQ5U&t=5s
https://www.tiktok.com/@dens_destinations/video/7514351578166480150
https://drive.google.com/drive/folders/1YX6qvOKySycwt3GdIN-fwORbNASF_i2F?usp=sharing
https://www.tiktok.com/@dens_destinations/video/7514351578166480150
https://drive.google.com/drive/folders/1YX6qvOKySycwt3GdIN-fwORbNASF_i2F?usp=sharing
https://drive.google.com/drive/folders/1YX6qvOKySycwt3GdIN-fwORbNASF_i2F?usp=sharing
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TURNOVERRATE # LEARNING & DEVELOPMENT

THE TURNGVER RATE HAS DROPPED SIGNIFICANTLY BY 93.89% COMPARED T0 2014 - _ Summ Tra]nln Hours

THE TURNOVER RATE INCLUDES FULL-TIME OFFICE AND FACTORY EMPLOYEES,
~ Jan - Jun 2025

*HENCLUTANG SUBCONTRACT EMPLOVEES AND SEASOWAL WORKERS




INTERNAL EMPLOYEE ENGAGEMENT SURVEY
BASED ON 2 FACTORS THEORY m

© 2022 @ 2023

2022 = 81.80% 81.80 85.13 1
2023 = 85.13%

EMPLOYEE ENGAGEMENT

2024 = Improvement Plan
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GouulkAuAmM WSDUNVIIAISYQDUSUIKWIAEIUDVILA:NSUNQBDU ) |

ﬁagalﬁaaﬁuumsgwﬁ\)ﬂénénﬁw ® Gaav Solar Rooftop Gvi Installation Capacity 720.5 KW

° umsiglwwawavviuuavarnagdagn 557,781.00 kWh Aallu
Us=uieu 14% vovnisiswwinvkuauvovlsvviuaivioua: 5a

® aanisUangmsuoudlad 2 Wia 278.83 tC02e Aaldu 14%
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) aau Industrial Control
Systems (ICS)

s:uundUAUluNAQaaikassuy laun
SCADA Botlus:uunus:naudrgny
ansawsuazsawdiwsAlGlumsAduALLA:
0S2DdDUASIUIUMISNIVAAAIKASSUDINSEE:
[na lasUneuauutiranfia MsSAIUAU
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kavIALS:UU SAP uldviu AssuduAIsasddaauadoniuWundalfu
goAvIGISAISIGURTToIAaKa19d U WU WUAYVIUADLWUWIDAAISSTE
XO Sustainability & Innovator Award msafonluasivaoumuaadaliiu Kéalddngdoans/InsAwndadore
(Insvaisdaviasuaisasivudanssu) Admin waBadoyaadonlus:uu SAP mikiFenailumsiduonans
LazUszanuvu doyailonmanaiatndau wa:nsasdnaaui kA
vufdavasAUsIaEI LAz U

us¥nwanaunlisAallazn1sasvudanssuluavAns Wodsuusvllas
WeUUIAS=UdUNISILIUDEIVCIDLUDY WiuLlASavUa Fvlaun TAsvais ) 2.3sualu/a1sarnduvau

Suhstalnelwb|l|ty £ I[nnovatoI Alwa_rd nah\)li§uui\:10clmjfahﬂmm [ nu IT vov EXOTIC FOOD PCL laweauunldsunsu "Check Stock
wunvIuavus=A2alAsSuAISINDSIUTVSIVIA Bva:IASUS=AIANAlU On Handheld" Zumsiuavans 100% TaslusuAsutodrali

viu Town Hall nad #vlasvaistdiududoudd 2020 . S : -
' wunviuaiuisaasdadaudaconliaon QR Code Location wa:=av
___________________________________________ goyamns:uu ERP uaovwauuuisgalniuu Handheld

2 1

“ Insvms@vusuu (Check waawsntaadutudrudivg

Stock on Handheld) ”

1.) Uszkgamigorglumswauuilusunsuds=uiau 250,000 uan
(AuvumeludoiuaavAngnIw)

2.) aanansdoarsaurie Admin avla: 56,160 uii ko 936
55Tuv Aalumdu 106,367.04 uin/U

3.) aamislgns=aryla: 3,744 uwu Aatdudu 591.55 uan/U

4.) aamsuasumsuauwawsuri 36.15 kgCO2e/U
| 5.) doyaadionidAduiugaviuuazuaavwalduuu Real time
6.) 100% vavtéviu tRudranlusuasudrodskagaaluazaadu

Moagvoneaufa kuvlulasvAls
loataulusaumsus=ndal 2025
goldulasvmsitAglrdovAunIsi
inAlulaguids:zgndislasasy uas
lAaWaawsasvlukareion

https://drive.google.com/file/d/IweLnwjCi6_rgAUyeX3s3tXNhXInNUdJAW/view Goaumsnmvu



https://drive.google.com/file/d/1weLnwjCf6_rgAUyeX3s3tXNhX1nNUdAW/view

a1sls Robotic Process Automation: RPA {u
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Yamsas:zudumsmmudaluud (workflow automation) uas
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usunlaomsus:zgndisuwaawasu K2 tuaszusurmme (Payment)
yavUeyd Woaadudaumsmviunsérdau laals BOT/RPA uydg
91UDEADIUA=QDAN

P 1. Av/ laym

As:udUMSALKiLazasIdaaudoyadormlddiuazirdou na1dée Ao
kUhAUeyFdavrinns export dayamns:uu K2 udslurias import
[ihszuu SAP wazrhmsdvkilus:uu SAP #vldnanAsudnouin dowl
3vldh RPA uimvuunutugucaaudonaid uastéauasivasudoyalu
duaaudal BoldnvAdusiaiuazgadovulugh
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P> 2. 55uAlu/msdnduviu |
1.) aapawuaviuUaydus=uieau 33 B1Iuv/1dau

nu IT vov EXOTIC FOOD PCL Tawcuun TUsuasu RPA uu K2 2) aandIuRawalaInasAvKiLa=asIDaoUdoua
Platform shaavkiaaluua lUsuasusigaanaIviuyavmIkiin 3.) aaducaaumsriviundidou mikas=udsunisdAIUaULINTU

Ueyd azriviusduau SAP lanun 4.) WWuUszansnwmsiviu vavRigviuningddoav
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Us:1au (Material
Topics)

Kovlgoumundakgu
(Resilient Supply Chain)

Wwans:nu (Impact)

KovldaUumundakgugioaa
AUIFEVNAMSKYQTEDA
sovSuAUWABULUaLYDY
aa1a uazwuuszansnwiu
A1SALTULIU ANSUSKIS
DAMSETWWaIILBUD D
gudugoyieasioanuluaL
n1ossAdIazEdSuasIvAIIY
[Wouumnrdulddruide

1) MsddiusounaulA¥asns
azWavuou (Farmer &
Supplier Engagement)

2.) NSASOUSLPVD
(Incentive Program)

3.) Msavtasunisusuusy
AStUDUAISMILAYASASSU
(Enhancing agricultural
practices)
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dakgu gvdu uazdinaumw
3o lago1AgAdUSIVTDAU
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MATERIALITY MATRIX & PRIORITIZATION

— O

( IyNsaAsqQa1qQuUANING

1AyUs:tauaiundINgviu

)

To)

- a °
B,C,D,E,F,G,H,1I,)J

m

N

OO0 OO0 OOOOO

Business Opportunity

Resilient Supply Chain

Labor Practices

Work Environment

Waste & Effluent Management

OO0 000

RPA (Robotic Process Automation)

Brand Refresh

Human Capital Development

Employee Satisfaction and
Engagement

Budget Management

Greenhouse Gas Emissions

Ethics and Transparency

Reduction of Natural Resource Usage

Corporate Social Responsibility
Energy Usage

Al-transformation

Eco-friendly Product Design

Social Aspect (People)

Environmental Aspect (Planet)

Economic/ Governance
Aspect (Profit)
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https://drive.google.com/drive/folders/1YX6qvOKySycwt3GdIN-fwORbNASF_i2F?usp=sharing

Business
Commitment

SD Framework

Strategic
Pillars

Enablers

“ To be the first brand that coms to consumer mind when thinking about Thai Food ”

“ Triple Bottom Line: People - Planet - Profit ”

Mission 1: Market Expansion  Mission 2: Quality Excellence Mission 3: Organization Mission 4: People Excellence

1.1 Strategic Customer Acquisition

1.4 Strengthening Brands

1.2 New Market Expansion

1.3 Enhance Customer Experience

Products

Excellence

3.1 Cost Efficiency

2.1 Improve Quality Standard 4.1 Build People Capability

3.2 Process Improvement &
Standardization

2.2 Improve Supplier Quality 4.2 Performance Management

3.3 Digital Transformation
& Automation

2.3 Build Quality Culture 4.3 Strengthen Employer Brand

3.4 Sustainable Supply Chain

Place (Premises) Processes People

Leadership Competency: “Embracing Change and Challenge”

Corporate Culture & Core Values: WORK SMART - HAVE FUN - NO DRAMA



Corporate Mission: WusfAinavAns Sustainability Commitment : a>wijvdudruadugviu

By sharing delicious Thai cuisine made with locally
sourced ingredients to the world, we, together with
our stakeholders, aim to delight our customers, uplift
the lives of our local farmers, and promote the well-
being of our workforce. We strive to create a better
life for all.

wAlstin Wa saunuridauldidgnnnau W@UKUIESIVANUIUIRK
AuanANdlan WunssvassAsav@ioikisingmniaaduhavau
dodantumuazANumMAnTbyavinvasasing wsaualuauu
mwlUuaanoua\)wunmu as nauavnmuuwuiun1suumaau
a\muthunmmwumnouulmnﬂﬂu




ESG FRAMEWORK [ asaunisatiiuvau ESG )

We adopt the Triple Bottom Line framework
as our corporate sustainability approach,
focusing on a balanced integration of three
key dimensions:

usynuiuudna Triple Bottom Line (IasAilsans) kso
3Ps 0uuudmvulumsivasaumsaitiuviuaiuAdy
godiuvavavAns Gouudaa 3Ps thAnudiAyAuns
USKIsYaIsNYL 3 Gag1vauqa

‘ >>
. >>

>>
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OF BALANCED VALUES
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Planet Profit
(1an) (Als)




VALUE CHAIN [ #ovisasu

Our value chain is designed to serve as the
foundation for creating shared value, p
enabling us to deliver meaningful and lasting \ Happy shared -

benefits to all stakeholders, from upstream oy value & expertise
to downstream. .
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Happy Sourcing

Sustainable & Happy
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