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‘ Thailand's Smallest Refinery
‘ Establish from Cooperative Service Stations

@ rFinancial Instability

AVG.2015-2020

MB

. Refinery Operational Excellence

@ Established Brand Recognition
@ Agile & Fast-Moving Organization

. Robust Financial Foundation

‘ Best Employer

FIVE Business Segments
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Excellence Recognized: Awards and Achievements in H1/24 é’
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Esso Shares Acquisition: After 1 September 2023 qég

ENERGY
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ENVIRONMENTAL
SUSTAINABILITY




o Overcome
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Crude Oil Price Dubai and Dated B!

Industry Challenges
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A reduction in supply from Libya

Coronavirus mi
ey outbreak procliciion
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Trade War &  Technology Geopolijtics
Tech War Disruption

Global Challenges
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Challenges to Overcome

Synergy & Climate Change BERptyReRan

Operational &Environmental Resilience &

Social

Efficiency Post-Esso Sustainability
Responsibility

Acquisition







FacrT ¥
FAST/( integration, efficiency, and

trategies to Address the Challenges

Syneray & trategic Alignment

0 1 @ Importance/Risks :

® The acquisition of BSRC (formerly

Esso) presents opportunities for

synergy but risks related to

culture
ThinX The challenge lies in leveraging (\‘\\
Lol i the combined strengths of both ‘\\
companies while managing
operational and cultural

differences.
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Amplified Synergy Realization 10

EBITDA target: 5,500 MB/Y onwards bangen:

bangchak

increase in GRM,
boosting EBITDA at Refinery Operations Logistics
e ol TS <= Product Yield & GRM Optimization + Re-Zoning Focus
Every per BBL ;::22';8?:; < Sriracha Refinery’s Improved Utilization + 0il PipJe..l_i,ne Utilization

at 155 KBD (Feasibility Study is being

conducted for achieving >155 KBD)

Annual EBITDA Target

Unit: Million Baht Debottle < New Crude with High GRM

5 5 0 0 -necking 4 Upsize Voyage (VLCC)
p ~3,300
Onwards o MB/Y
5,000
: : _ 4 Additional Sales on 4 Shared Services
L _ o e - . A . IMO Marine & Jet Fuel <+ Economies of Scale on Back-Office
< Retail experiences expansion at Operations
% BSRC network + Simplified Management Structure
__‘_
4 Commercial Channel Optimization
\zi ~400 =
2024E 2025 onwards MB/Y
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Strategies to Address the Challenges

02

ENERGY
SECURITY

Energy Affordability

Boost Group Crude Run
(KBD)

Service Stations

Expansion

266

KBD

ENVIRONMENTAL
2024E SUSTAINABILITY

* 2023

2023

0 Import 0 Export Gasoline .



Pathway to NET ZERO 2050




Bangchak Group Alignment

¥

bangchak

Bangchak GHG emission Intensity*
tC0,e/KB

Carbon Neutrality
30%
GHG Reduction

ENERGY EFF. c BIOGAS RECOVERY

Net Zero Emission
(Scope 1+2] Conserving Nature and Society

NATURE-BASED CERTIFIED CARBON CREDIT

Bangchak Group Moving Forward to Carbon Neutrality and Net Zero Emission o P tive Busi il il T i
roactive business Growtn an ransition

Carbon CARBON CAPTURE STORAGE (" DECARBONUZATION

. AND UTILIZATION (CCUS) FUEL
Neutrality = 2030

* GHG Emission Intensity based on Bangchak Company Only (Prakranong refinery and HQ Office)



Sustainable Aviation Fuel (SAF)
The Next Wave of Growth

,?f'

Player
in Thailand

for 8 years & 50% tax
deduction for the next

4 . 4 ‘ Targét COD: 02/25

\ | b

Bangchak Feedstock & Expected Producti

Total Capacity

Major Food Partners K 5 360 ML/Y

Household Thru

Bangchak S/S o
.—
Import e— ————=a Bio-Naphtha
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Sustainable Aviation Fuel (SAF)
Supply Chain Ecosystems
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\viation Fuel (SAF) Producer in Thailand dC

.owe
CAPEX

from no Hydrogen

1St

Player to secure
feedstock

1%

onstruction Progre

lo CI

for 8 years & 50% tax,
deduction for the

Plant Construction as of AUG24

SAF Feedstock SAF Projects

A Investment Budget: 8.5 bn. THB

A Production Capacity 1 ML/D (7 KBD)

To purchase UCO at
A Target COD: Q2/2025

Service Stations nationwide

noa neo

Strategic partnership & being a
shareholders of the leading UCO collector

in Thailand ([Example of UCO suppliers):

SAF Customers

A Locked in Sales Volume with Strategic Partners

Spaghetti
-Factory-

4 B HONG BRO

QSNCC

versary
bangcha

9
@ SAF Blending Mandate Adoption

EEEm 0% in 2030 & ?n .
— ' 5% in 2030 * ~10% in 2030

- 1% in 2027 ,
10‘;/ ol 1% in 2025 Mandate in 2025

o IN
AI |{- 2% in 2025 55 1 A . 1% in 2026
N 0

S 10%in2030

w 2% in 2027

3% in 2030
O 10% in 2030
. 1% in 2025
2% in 2026

5% in 2030

Airlines
Announced 10% SAF EU Mandate 70%
Blending by 2030

3 £ o A d 2 nJ"rIII

S 20%
BRITISH AIRWAYS 2%
|| || -

ADELTA  [uy 2025 2030 2035 2040 2045 2050
AIRFRANCE # CATHAY
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Strategies to Address the Challenges 10

40" anniversary
bangchak
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40 niversary
bangchak

m ployees Ensuring a sustainable supply
chain and engaged workforce is
. essential for long-term stability.
SU Pp'-'ers Risks include supply chain
disruptions and low engagement
" affecting productivity.
Soclety

Employees Suppliers Society
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Thailand’s First and Only Company

from Oil Sector

K I N c E N T R I C) A Spencer Stuart Company
-
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Sustainable Supply Chain a0

“Supplier Code of Conduct for Sustainable Business Development” i s
will help suppliers grow and be a more sustainable ecosystem

4.84 Mtco,eq. Protocol 1 : Supplier Code of Conduct Protocol 2 : Carbon Markets Club

100%

(FY 2023)

Purchased goods Waste generated

=k

d in operations
and services

Business Use of Sl B et | Critical Tier-1 suppliers
Travel products /E _ o participated in and
' siness Deve ' responded to the SCOC
Assessment

Upstream & downstream

transportation and distribution

Suppllers Capauty Bmldmg (Sustainability to Carbon Neutrality

NE)(T T®GETHER .d' x

1 Fouraay of Gronth sad Collaborsf
. ‘J

Energy
Aﬁorﬁabnllty @
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m
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Free of Charge ‘é Organizations 3 . Downloads
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Towards Low Carbon Society with Good Quality of Life <¢_£

Community Engagement Scc

8%9 8%9

Januh SneaszuulpA 2022 2023




Initiatives
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WAY FORWARD
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Vision, Mission and Core Value
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Business and Sustainability Strategies

s A A
AV AV

At

Sustainability
Strategies

Strategies
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Sustainability Structure 10

40" anniversary
bangchak

Sustainability and Corporate At board level, sustainability policies and goals

) PN are overseen by Corporate Governance
° Governance Committee

Board of Committee (SCGC) will monitor and review

guidelines for Sustainable Development.

Directors

Enterprise-wide Risk

° Management Committee

|
te and report

year A Board level

@ Management Level
@) Functional Level

Division Level

55



AP
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Corporate governance

Fair business operating practices

Responsible production & service together with the promotion of sustainable society
Comprehensive assessments of sustainability for new businesses
Investment in businesses that generate returns, focusing on sustainable innovation and clean energy

businesses

Management of energy, climate, water and waste
Human rights and employment for developing sustainable economy

Participation in community and social development through the development of education and the

promotion of social innovation

Sustainability frameworks & Benchmarking

G,/ United Nations (.

\ # Global Compact

THAILAND

QKA LITY
WARD

Dow Jones
Sustainability Indexes

S&P Global

Biodiversity Policy

56



relopment Goals (UN SDGs] éé’

Integrate sustainable development goals (UN SDGs) with business
operations by emphasizing the operations in response to the 8 main goals

SUSTAINABLE ™ &
DEVELOPMENT \J %’ ALS

that are relevant with business operations and business competence.

CLIMATE
1 While striking a good balance among Environment, Society, and

ACTION .
Carbon Neutrality: 2030

@ Net Zero GHG Emissions: 2050 Corporate Governance (ESG)

ENVIRONMENT

0

DECENT WORK AND
ECONOMIC GROWTH

o

om0

o=

PROFITS

GOVERNANCE
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