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Bangchak Group Journey 40 Years & Way Forward 

Thailand's Smallest Refinery

Establish from Cooperative Service Stations

Financial Instability

AVG.2015-2020

MB

10,000

ONE Simple Refinery

with Limited Service Stations

120 KBD

TWO Complex Refineries with

2,200+ Nationwide Coverage Service Stations

294 KBD Aspiration for

Refinery Operational Excellence

Established Brand Recognition

Agile & Fast-Moving Organization

Robust Financial Foundation

Best Employer

2023

MB

42,000

FIVE Business Segments 



Excellence Recognized: Awards and Achievements in H1/24
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Esso Shares Acquisition: After 1 September 2023

• Two World-Class 

Complex Refineries 

• Single LP Model

• Production Synergy

• Trading Growth

• Logistics Integration

• S/S Networking 

• Retail experiences & 

Non-oil network 

expansion 

• Number of memberships 

Balancing the Energy Trilemma 

GHG



In
te

rn
a
l 

C
h
a
ll

e
n
g
e
s

 

6

Challenges to Overcome
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Geopolitics

Global Boiling

“Climate risk & 

Climate Action”Technology

 Disruption

Trade War & 

Tech War
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Crude Oil Price



Challenges to Overcome

Climate Change 

&Environmental 

Sustainability
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Synergy & 

Operational 

Efficiency Post-Esso 

Acquisition 

Supply Chain 

Resilience & 

Social 

Responsibility



Synergy & Strategic 

Alignment

Climate Change: 

BCP316NET with 

a Focus on SAF

01 02 03

Strategies to Address the Challenges

8

Strengthening

Value Chain 
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Strategies to Address the Challenges

9

• The acquisition of BSRC (formerly 

Esso) presents opportunities for 

synergy but risks related to 

integration, efficiency, and 

culture.

• The challenge lies in leveraging 

the combined strengths of both 

companies while managing 

operational and cultural 

differences.

Synergy & Strategic Alignment

Importance/Risks :

Cross-Functional

Synergy

1 TEAM
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Synergy & Strategic Alignment

• Organization 

Realignment

• Culture Alignment



Refinery Operations Logistics

Marketing Network Corporate Cost Saving

+ Product Yield & GRM Optimization

+ Sriracha Refinery’s Improved Utilization 

at 155 KBD (Feasibility Study is being 

conducted for achieving >155 KBD)

+ New Crude with High GRM

+ Upsize Voyage (VLCC)

~3,300
MB/Y

+ Re-Zoning Focus

+ Oil Pipeline Utilization 

~300
MB/Y

+ Additional Sales on 

IMO Marine & Jet Fuel

+ Retail experiences expansion at 

BSRC network

+ Commercial Channel Optimization

~1,500
MB/Y

+ Shared Services 

+ Economies of Scale on Back-Office 

Operations

+ Simplified Management Structure

EBITDA target: 5,500 MB/Y onwards

+

+

+

+

+

+

+

+

+

+

+

+
1H/24

2025 onwards

3,000

2024E

Annual EBITDA Target
Unit: Million Baht

5,000

5,500

~400
MB/Y

Every
$1

per BBL

3,500
MB/Y

increase in GRM, 

boosting EBITDA at

*Based on BCP 

Group’s Crude 

Run at 280 KBD

Rising 

of GRM

Debottle

-necking

Oppor
tu

n
it
ie

s

Onwards

Amplified Synergy Realization
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Synergy & Strategic 

Alignment

Climate Change: 

BCP316NET with 

a Focus on SAF

01 02 03

Strategies to Address the Challenges
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Strengthening

 Value Chain 



Strategies to Address the Challenges
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Climate Change: BCP316NET with a Focus on SAF

Energy Affordability

222
KBD

266
KBD

2024E

2023

1,389
sites

2,190
sites

Service Stations 

Expansion

2023

0 Import

Energy Security

0 Export Gasoline

Boost Group Crude Run 

(KBD)

2024E



Efficiency and Process Improvement = 30%

Green and Blue Carbon = 10%

Green Portfolio, Future Technology and Carbon Offset = 60%

Ecosystem Creation 

Pathway to NET ZERO 2050



* GHG Emission Intensity based on Bangchak Company Only (Prakranong refinery and HQ Office)

30% 

GHG Reduction

2019 2030 2040 2050

Carbon Neutrality 

Net Zero Emission 

(Scope 1+2)

Bangchak GHG emission Intensity*

tCO
2
e/KB

22.2

0.0

Carbon  

Neutrality 

Net Zero 

Emission 

2030

2050

2036

Breakthrough Performance 30%Breakthrough Performance

REENERGY EFF. GREEN ELEC. BIOGAS RECOVERY

Conserving Nature and Society 10%

60%

Conserving Nature and Society

Proactive Business Growth and Transition

Net Zero Ecosystem

NATURE-BASED CERTIFIED CARBON CREDIT 

CARBON CAPTURE STORAGE 

AND UTILIZATION (CCUS)

DECARBONUZATION 

FUEL

Bangchak Group Moving Forward to Carbon Neutrality and Net Zero Emission   

Bangchak Group Alignment



Sustainable Aviation Fuel (SAF)
The Next Wave of Growth

Investment Budget: 8.5 bn. THB Target COD: Q2/25

360 ML/Y

SAF

Bio-Naphtha

Total Capacity

Major Food Partners

Household Thru

Bangchak S/S

Import

Bangchak Feedstock & Expected Production Yield
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Sustainable Aviation Fuel (SAF)

Supply Chain Ecosystems  

“Fried to Fly” Bangchak 206 Stations 

สถานี



Sustainable Aviation Fuel (SAF) Producer in Thailand

To purchase UCO at Bangchak 206 

Service Stations nationwide

Used Cooking Oil (UCO)

SAF Feedstock

Strategic partnership & being a                

shareholders of the leading UCO collector           

in Thailand (Example of UCO suppliers): 

SAF Projects

Investment Budget: 8.5 bn. THB

Production Capacity 1 ML/D (7 KBD)

Target COD: Q2/2025

SAF Customers

Locked in Sales Volume with  Strategic Partners  

SAF Production Plant under Construction, 55% Progress in JUL24

1
st

Player to secure 

feedstock

Lower
CAPEX No CIT

for 8 years & 50% tax 

deduction for the 

next 5 years

61% 
Construction Progress 

as of AUG24

from no Hydrogen 

Plant Construction

SAF Blending Mandate Adoption

Mandate Implemented

Airlines 

Announced 10% SAF 

Blending by 2030

~10% in 2030

1% in 2027

10% in 2037

2% in 2025

10% in 2030

1% in 2026

5% in 2030

1% in 2025

2% in 2026

10% in 2030

1% in 2025

2% in 2026 

5% in 2030

Mandate Expected 

~10% in 2030

Mandate in 2025

1% in 2026

2% in 2027

3% in 2030

EU Mandate



Synergy & Strategic 

Alignment

Climate Change: 

BCP316NET with 

a Focus on SAF

01 02 03

Strategies to Address the Challenges
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Strengthening

Value Chain 
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03

Strategies to Address the Challenges

Strengthening Value Chain 

Strengthening 

Value Chain 

S Suppliers

Employees

Society 

Ensuring a sustainable supply 

chain and engaged workforce is 

essential for long-term stability. 

Risks include supply chain 

disruptions and low engagement 

affecting productivity.

Employees
Suppliers Society
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Engaging Workforce for Long-term Stability

2021

2022

70%

75%

2023

85%

Best 
Employer Thailand’s First and Only Company 

from Oil Sector
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Sustainable Supply Chain 

GHG Scope 3

4.84 Mtco
2
eq.

(FY 2023)

Purchased goods 

and services

Use of sold 

products

Upstream & downstream 

transportation and distribution

Business 

Travel

Waste generated 

in operations

Suppliers: Capacity Building  (Sustainability                     to Carbon Neutrality and Net Zero) 

“Supplier Code of Conduct for Sustainable Business Development” 

will help suppliers grow and be a more sustainable ecosystem

100% 
Critical Tier-1 suppliers 

participated in and 

responded to the SCOC 

Assessment

Protocol 1 : Supplier Code of Conduct   Protocol 2 : Carbon Markets Club

Training Seminar 

CFO Platform 

Free of Charge 

774 

Downloads

472 

Organizations



25

Towards Low Carbon Society with Good Quality of Life 

2019

2022

Community Engagement Score

ปลูกป่า รักษาระบบนิเวศ
Biodiversity

สร้างเศรษฐกิจชุมชน

83
%

2020

84
%

86
%

2021

2023

89
%

89
%



Initiatives

เครือข่ายสหกรณ์ลดโลกร้อน

2
แห่ง

2024

2030

40
แห่ง

ลดเผา เบาฝุ่น

59,000 
ไร่/ปี

2024

สถานีทอดไม่ทิ้งในโรงเรียน

300
แห่ง

2030
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Crafting a Sustainable World

Evolving Greenovation with

To be Updated

27



Appendix
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Vision, Mission and Core Value
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Growth Balanced

Portfolio Strategy

Business and Sustainability Strategies

4S
Business 
Strategies Scalability

Security

Sustainability Synergy

Sustainability 
Strategies

4G
GREENovative

Destination

GREEN Society

GREEN Production GREEN Business

54



Sustainability Structure

Board of 

Directors

Sustainability and Corporate 

Governance Committee

Enterprise-wide Risk 

Management Committee

Management Committee

(MANCOM)

Sustainability Policy 

Committee (SPC)

Sustainability Management 

Committee (SMC)

Sustainability Management and 

Corporate Communications 

(SMC)

Corporate Sustainability 

Management (CSM)

President CEO

Climate Solutions Division (CSO)

At the policy level, the SPC sets goals, directions, policies and strategies for 

sustainability development in Bangchak Group by considering SDGs, key 

materiality topics from corporate sustainability assessments and the needs 

and expectations of stakeholders. Accordingly, the committee consequently 

meets 3 times annually.

At board level, sustainability policies and goals 

are overseen by Corporate Governance 

Committee (SCGC)  will monitor and review 

guidelines for Sustainable Development. 

At the management level, the SMC acts as a main coordinator to monitor, collect, evaluate and report 

on progress and performance outcomes to the Sustainability Policy Committee 3 times a year Board level

Management Level

Functional Level

Division Level

Sustainability Strategy and 

Standards Division (STD)

Risk Management Committee

Sustainability Development and 

Communications Division (SCD)
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Bangchak’s Sustainability Policy

1. Corporate governance
2. Fair business operating practices
3. Responsible production & service together with the promotion of sustainable society
4. Comprehensive assessments of sustainability for new businesses
5. Investment in businesses that generate returns, focusing on sustainable innovation and clean energy 

businesses
6. Management of energy, climate, water and waste
7. Human rights and employment for developing sustainable economy
8. Participation in community and social development through the development of education and the 

promotion of social innovation

Sustainability Policy

Human Rights Policy

Biodiversity Policy

Sustainability frameworks & Benchmarking
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Integrate Sustainable Development Goals (UN SDGs) 

Integrate sustainable development goals (UN SDGs) with business 

operations by emphasizing the operations in response to the 8 main goals 

that are relevant with business operations and business competence. 

While striking a good balance among Environment, Society, and 

Corporate Governance (ESG) 

Carbon Neutrality: 2030

Net Zero GHG Emissions: 2050
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