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sustainability management. By placing more of an
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uug_gu&u%ﬁﬂﬂﬂ tions and linking this to the power of business to

A
T~ T Ci et ol make positive change, senior management is in a
vLﬁ%‘Uﬂ’ﬁ’ilﬂﬂ%@\ULﬂWd“" p g g
try leader Tnesis DISI strong position to build a better future.
lndus ry VV a .
| é{’am‘{i\ 25542556 orld 13 2555 Uassiaifiay To truly progress in social sustainable devel-
WO\"‘ Li‘j A5 -
3 aﬁ'um\.i\mwzna’\ uﬁnm‘ﬂ“ﬂ 2556 opment, business leaders should begin by looking
@OLWE
o closely at their stakeholders. They need to demon-
3 Pua

strate an ethical duty towards their employees, com-
munities and other stakeholders.

uNa. NN Inavaa This can take many forms, from providing sup-

6V v [
‘lJNﬁ).inElﬁJBEIa vLﬂﬁJﬂ']ﬁ](ﬂ

wadaaa lasunissa port for employee personal development through

Q- Q A a
ﬂ%@mLLﬂzﬁi’]ﬂ’ﬂﬂLﬂuﬁ&ﬂ"ﬂﬂ L. e . . . .
training and qualifications to forming apprenticeship

% > =1 dl I
AuauLazNIeTaLTN
1T lw DJISI World 111
a33unInlui 2556

Tu DJSI Emerging Markets

g ) schemes and having continual open and frank dia-
Tul 2556 LHua3susn

logue with all stakeholders. Businesses have a big

opportunity to make a real difference to the world in

which they operate if they look to the legitimate rights
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..slaa1nnia 2 If adopted fully and
correctly, management for sustainable
development certification also has an
economic purpose for businesses and
society. However, an unbalanced focus
on financial results has led to the de-
mise of numerous well known organiza-
tions in recent years.

On the other hand, taking
the progressive approach towards man-
agement for sustainable development,
has actually led to opportunities for
businesses - for example Marks and
Spencers with its well-known Plan A
initiative.

For human well-being, we need
a thriving economy and we need com-
panies to be successful within their
respective markets but this success
needs to be done in a fair and ethical
manner, in a way that is not socially or
environmentally destructive. This can
actually bring about competitive advan-
tage, for example when the Co-Op first
introduced its Fair Trade range it was
ahead of the times and led the market

in terms of sourcing in a sustainable

and ethical way.
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Closer to home, businesses of all
shapes and sizes should be looking to
gain strategic competitive advantage
and achieve economic sustainability
through harnessing the talent within
their organizations. By placing an
additional focus on talent management
and employee development businesses
can quickly find themselves ahead
of the pack without having to continu-
ally recruit and seek out new talent
externally.

Unlike traditional environmental
management certification, which is con-
fined to the purpose of reducing a com-
pany's impact on the environment in
which it operates, sustainability man-
agement aims to have a positive effect
on the social and economic impact of
the organization and to appropriately
link it all together.

Environmental certification comes
as a result of organizations following
and implementing an environmental
management system specification. As
the name suggests, this has always
focused purely on the environment with
a focus on resource efficiency and
measuring environmental burden.

Despite the popularity of environ-
mental management systems and the
good work that they have guided many
organizations to do, many people,
myself included, view traditional envi-
ronmental certification as being con-
fined to a fairly restricted brief, not just
in terms of what it looks at but also the
way in which organizations implement

and use it.
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Many utilize environmental man-
agement systems largely as a compli-
ance and risk control measure as op-
posed to an opportunity to improve: it
affords many organizations the 'option’
of doing the minimum, just enough to
pass the audit and tick the boxes as
opposed to encouraging them to seek
out ways of further improving what they
do and truly changing the culture of the
organization for the better.

These restrictions have led
some progressive business thinkers to
seek out new ways of broadening their
organizations' adoption of environ-
mental management and certification,
to take on a wider view of sustainabil-
ity: maintaining the environmental gains
but moving forward to take into account
social and economic aspects as well.
This takes us beyond the existing
environmental approaches to engaging
strategic management commitment and

harnessing innovation.

Neil Rotheroe is sector
manager for Sustainability and
Corporate Responsibility

at certification body NQA
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