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¥ High Trust = High Speed + Low Cost
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Company Development

1988 1997 2008 2017
incorporated underthe Tom Yum Goong Beganto expand Initiate PTG Corporate
name Paktai Chueplerng Crisis COCO petrol stations Strategy 2019 - 2024

Co., Ltd.

Undergone Debt

Restructuring Program

1992 2006 2013

Petroleum Thai Debt Restructuring Listed in Stock
Corporation Co., Ltd. process completed Exchange of Thailand
("PTC")was

incorporated

“PT, the nation’s leading full-service energy company”




Why PTG Failed

“PT, the nation’s leading full-service energy company”
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ad a lot of failures.






Strategic Management’s Process
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Market Capitalization ( Million Baht )
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VIA 9GAG.COM

Nokia CEO Cries During his last Speech

Nokia CEO Ended His Speech
Saying This
‘We Didn’t Do Anything Wrong
But Somehow, We Lost’
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Crude Oil Price (USD/bbl)

WORLD ECONOMIC CONDITION IN 2008
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Be Number 1 or Number 2

"When you're number four or five in a market,
when number one sneezes, you get
pneumonia.

When you're number one, you control your
destiny.

The number fours keep merging; they have
difficult times. That's not the same if you're
number four, and that's your only businesses.

Then you have to find strategic ways to get
stronger."

JACK WELCH
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VISION

IS seeing

what others

don’t

see




Market Positioning

Ranging
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Traditional VS “PTG Group”
business model ) business model

Passenger cars

Main roads

Subcontract

DODO

Increasing & maintaining
DODO

Customer targets

Locations

Logistics

Station type
(Highly proportion)

Station networking

Commercial cars, trucks,
and others

Local roads

Ownership

COCO

* Extremely Increasing
COCO

 Filtering to accept DODO
as highly qualified



T
- i e
. T I T i A
; AR , 4 . L
[N T [ AR
1 S s o ~
.

L]
— [ oy
-1 ! ., Fanl S
e v % W e, i “ ,
4 i - 3 J L
] 1 oot i -
-~ [ . Y & LA o) -, b 3
- Pl R u . . R - .
- \ ., - - - r !
1 . - T T
Y \ il
1
w
Y
-
i
“

\.‘.‘\. }....‘ L - e - _.\-- - ,’ ; ] o

111\ '-: 0y \-\ .‘ i

‘\ “' ‘\‘ \"'\ \' l
L] I ) . [
JArea A ; Area &
‘_/: j \!
g N, - Station B3 *

-~ . i 1
vy “ I'; Station A3 .
i i f i
i. -‘J\ -...._-"'F : ——— :

i {
[} - - i [ .'
% e - Station B1 . ‘,: Station A2 o Station B1 Station Bl
';.‘_ sy L] i,‘ ————y "
L Station Al \ AN Station Al \
_,-f e -. B i / - 'av i ;
| 1 L P Il i - !
Area B 'ea b
i . | e — i
i i i pi i
> Area C _Area C 's
o ] L PR
! i ! ) [
_-— f \ v ~ T |
A -4 o - - et
A A O T Ty — T LT o
[ 10-wheel Truck / ; Se Htrailer
|’ ’."' |". _.:J
Station C3
i M i M
! 1'\ ! 1\
; i :' i
r. - 1 - 1
/ Station C1 ! { Station C1 i
[ ! 4 H
l‘\ !."' r. h‘. J_." |.'
' f T i j P
- i L 1 - ] "
e ; i i . Station C2 i i L
- - ‘I, - . |‘- - . i - Ll i
. \ pa— f ¥ - ., = I f I -
R " / . ! M - ¢/ ™y
\," ‘-.-\"'1. I! & 4 1" / \J"' T : ¥ e 4 i
_I - S - __\_‘-_ . .r"' S— J ‘_\_ o _.J' - o FTm——
ey ac ey ac
Sriracha p

Sriracha

“PT, the nation’s leading full-service energy company




Increasing
Unit: Mil Members

N 2018) 9.2
Unit: Million Mem CAGR +27% (2014 S
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Increase Number of Royalty Customers

Unit: Million Members

PT Max Card 17.6
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@ Gas Stations Growth

RANK Unit; Stations

2010 2011 2012 2013 2014 2015 2016 202017

* 2016 total stations in Thailand was 26,226, include NGV and LPG stations

Source: Department of Energy Business
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Continuously Expand Service Stations

Thailand Station Growth
6 years (2010-16)

Unit: Stations

4,000

2010-16
CAGR=27%

—
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2010 2011 2012 2013 2014 2015 2016 2017F 2022F Thailand

l DODO m COCO
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@ Market share

Sales volume of fuels*through all channels (both retail and wholesale)

1.41% \
7.69% %%47‘

1.48%

10.15% 7.54%

8. 7600 1-74%
7.85%
2015 2016
11.47% 11.53

Total consumption

Total consumption
30,607 ML

32.362 ML Total consumption
16,722 ML

Forecasted total consumption
34,000 ML

* Including Benzene 91-95, Gasohol 91, Gasohol 95, Gasohol E20, and Diesel

Source: Department of Energy Business and Company Data

“PT, the nation’s leading full-service energy company” ()




Shell

Oil Service station - Strategy Canvas | ——r1c —s-r17
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D PTG Corporate Strategy Outlook
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Only the paranoid survive.

' Andy Grove
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