
Innovating Social Change

SVhk: Portfolio Incubation

Francis Ngai | Founder & CEO | July 2014

香港社會創投基金



Innovating Social Change

 Founded since 2007

 First Venture Philanthropy

Organization in Hong Kong

 20+ Portfolio Social Ventures

 500+ Professional Volunteers

 >40,000 Volunteer Hours

 >HK$100M Impact Capital 

Invested/ Leveraged

“SVhk dedicates to provide 

financial and extra-financial 

support to Social Purpose 

Organizations (SPO) in 

Hong Kong.”

Social Innovation: New Mechanism 

for Social Change

By cross-sector collaboration, we 

re-organize social capital into 

brand new impact ventures to 

solve unmet social need.

Professional Volunteer: New 

Minds to Make a Difference

Inspired minds will put into 

action for the betterment of the 

world, with their expertise and 

network.

Social Ventures Hong Kong Brief Introduction
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Social Ventures Hong Kong Incubation Portfolio

First Barrier-free 24-Hour 

Taxi Service

www.diamondcab.com.hk

Collaboration Platform of Meatfree 

Monday to Reduce Carbon Footprint

www.greenmonday.org.hk

Promote health and community 

spirit through street running

www.runourcity.org  

First Affordable Housing Initiative to Alleviate 

Poverty for Single-Parent Family

www.lightbe.hk

School-based Afterschool Program for 

Children from Grassroot Families

www.playtao.com
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The SVhk EvolutionS
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Vision:

“Innovating Social Change”

Mission Statement:
“We at SVhk are committed to creating social impact by empowering 

innovative and sustainable social solutions through venture philanthropy 

model – which leverage impact-capital, professional volunteers and 

collaborative network in Hong Kong society.”

New Equation of 

Social Impact CapitalS
+ +

+ +=

Impact Capital Professional Volunteers Collaborative Network

Social Innovation Sustainable Solution Social Impact
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The Ecosystem ApproachS
Promoting the culture of  

social innovation

for sustainable new social 

initiatives and interests

Developing the industry of  

social entrepreneurship

for steady deal, people, fund 

and knowledge flows

 Inspire with new values

 Innovate with new ideas

 Incubate with new ventures

 Invest with new capital

SVhk Spiral Model of Social Innovation



Innovating Social Change

Dual-Engine Set-up for

One Ultimate Goal of ImpactS
“Leverage the dual-

engine set-up to build 

an ecosystem of 

Engaged Giving in HK.”

Two legal entities were 

set-up, namely SVhk 

Capital and SVhk 

Foundation*, to enable 

us to achieve for-profit 

and non-profit social 

missions

* SVhk Foundation is a charitable organization registered in Hong Kong since 2009.
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INcurate INcubate

EXcubateEXcurate

Social Ventures Hong Kong Incubation Portfolio
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Growth StrategiesS
1. BOT Approach – build upon pressing social 

need in HK (e.g. Diamond Cab, Playtao)

2. Investment Approach – venture philanthropy 

support for mature social venture (e.g. DiDHK)

3. Collaborative Approach – co-develop with 

business or other SE players (e.g. LightBe, GM)

4. Imported Concept – replication of proven 

global social enterprise idea (e.g. TFT, DFC)
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SVhk Spiral Model of 

Social InnovationS



Innovating Social Change

S
The Qualities of Social Innovator
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Social Innovation…

Tailored support

Passion embracing

Work as one team

Being ‘Robin’ of ‘Batman’
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Diamond Cab:

Hong Kong’s first Barrier-free 24-hour transportation since 2011

58,000+ wheelchair trips 6 barrier-free taxis



Innovating Social Change

?

!

IncubateInvest

Inspire Invent

CASE: Diamond Cab

Lack of point-to-point transportation 

for wheelchair users in HK

24-hour branded barrier-free taxi 

service with booking through a call 

centre 
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Launch of Diamond Cab
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Cross Sector 

Collaboration…

Shared Value creation

Highly-collaborative agent

Changing mindset

Core strategy for social good
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Green Monday:

Promoting and enabling green lifestyle since 2012

23% HK population

now doing this!

1,000+ restaurant outlets

500+ schools

BABY STEPS TO GO GREEN

Partial List of Partner Corporate
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Platform approach…

How to make it possible for everyone

Mission-driven,  Change-driven

More collaborations among similar initiatives

Holistic view of the issue
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Light Be:

Hong Kong’s first affordable housing project 

18 Light Homes 30+ Families

80+ Individuals
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A platform to reorganize good resources for the poor
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Don’t Forget: 

It is always the People!S
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