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Partners
Communities

Govermnment &
Regulators

Societal stakeholders

The relationship of the key actors in the stewardship ecosystem

‘How can a business thrive and sustain growth while enhancing the wealth of its stakeholders and the well

being of the societies in which it operates?” The answer to this critical question lies in understanding the

roles of the key players and how they relate to each other in the context of stewardship. Together, all

three players “steward” the firm - safeguarding and growing values, benefitting the firm’s stakeholders and

the larger community, over the longer term. As trusted and responsible stewards, they seek to be able to

hand over a thriving business and organization in better shape to the next generation or to their

SUCCessSOrs.

777'3&/7 : Stewardship : Fostering responsibility long-term wealth creation,2015 [
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AILS Sustainable Development (SD) Structure (final 01/08/2014)
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2014 Materialit ~ AIS

Very high Economic performance

= Business performance Network quality & reliability

= Network quality & Dealer satisfaction
reliahility Employee engagement

= Dealer satisfaction Human capital development

= Employee engagement = Innovation Local community acceptance

= Human capital + Occupational Customer privacy
development health & Customer satisfaction

= Local community
acceptance

= Customer privacy

= Customer satisfaction

Occupational health &
safety

Very low (not show in matrix)
= Indirect economic impact
= Green products & services
= Emission & waste

«  Anti-competitive behavior Significance of the company's economic, environmental, and social impacts

Influence on stakeholder assessment and decision

B 0 o
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Project
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I ....Revolves Around You

THCOM SD Structure -

Board of Directors

Sustainable Development
Committee (SDCOM)

Audit Committee

Remuneration
Committee

Governance and
Nomination Committee

Sustainable Development
Executive Committee Working Group (SDWG)

Chairman : SVP-CA

Member : BU/Dept. Head
Risk Management Secretary : AVP-CC
Committee

=) :%I‘ :C;} “'313“5")' L igg, o
3 T~ L Y Xt 1
o = 5 asiEss) 20

THAICOM PLC. Proprietary & Confidential



SD Roadmap S THAICOM

2016

Internal & Integrating SD
External Inio Enhancing
Structural Management CSV

Context !

Communication, Eva'uation, and Reporting




—_— THAICOM...Revolves Around You

SD Objectives AT

To enhance
differentiation &
competitiveness

To identify

To ensure Sustainability

Stakeholders & Effective Growth

Expectation

‘ Execution

In-Process After-Process

~ -

Report

* SET’s SD Report Guidelines
* Global Reporting Initiatives (GRIs)

d@ﬁ{%@ . ;&‘@‘ )

THAICOM PLC. Proprietary & Confidential??




S THAICOM

Thaicom SD Framework

—_— THAICOM...Revolves Around You

THAICOM PLC. Proprietary & Confidential23




Thaicom Stakeholders
THAICOM

Shareholders

Competitors Employees

—_— THAICOM...Revolves Around You :

THAICOM PLC. Proprietary & Confidential24




. End to End Services
Innovation Convergence N !THA|CQM
Mobility
HD > UHD

Technology

Innovation

Marketing

End to End Biz * Efficiency

* Risk Management

Model
Pre-commitment
Partnership

Customer

....Revolves Around You = P~ S

25
THAICOM PLC. Proprietary & Confidential




* Fleet Expansion
* New Markets

Accessibility

Accessibility

(Normal Situation & Crisis Situation)

Coverage

* Physical Coverage /
Penetration

* Variety & Quality




Responsibility

Human
Resources

Culture

Career Y - Capability

IngAa Ineau

You

o
" THAICOM
Maintain quality :
of Products & Oéuallcty ct)f
Services SUlEE

Customer

Surveys
Contents

Knowledge
Sharing

Service

Monitoring Technical

Services

Problem Solving
& Management

THAICOM PLC. Proprietary & Confidential
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CSR Vision
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CSR Process
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Strategic Direction
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