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Traditional Rubber Procurement Process

G

KEY PAIN POINTS OF THE TRADITIONAL PROCESS

Lack of Price Transparency
No real-time price information.
Limited bargaining power.

Unclear Quality Assessment

Quality depends on individual buyers.
Subjective and inconsistent.

Paper-Based Record Keeping
Easy to lose or damage.
No standardized system.

Long Payment Cycle
Late or installment payments.
Affects farmers’ cash flow.

No Traceability or Standard

Cannot trace data or meet
sustainability standards.
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What We See SRI TRANG

The Birth of Sri Trang Friends
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LISTEN

WE LISTENED BEYOND THE TRANSACTION.
FARMER PAIN POINTS BECAME NEW OPPORTUNITIES.
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Mo shared source
of truth

Turning farmer pain points into new products, services, and opportunities.
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Sri Trang Friends Flywheel

CONNECT DIRECTLY
Build direct connections
with rubber farmers

* Reach more farmers
» Reduce reliance on
middlemen

GROW & LEARN FROM DATA
Grow through data
and continuous learning

Understand farmers better
Personalize services and offers
Build loyalty programs
Identify new business
opportunities

LISTEN & UNDERSTAND

. m 9 Listen and gain real insights

.

, Sri Trang Friends

A Ecosystem
Doing What’s Right  /
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Building trust + Creating value *
Growing together -~

_#

CREATE VALUE & TRUST

Deliver real value and build trust

+ Transparent and fair (
* Easy to use and convenient

» Verifiable at every step

* Rewards and benefits

| A . . S -y e — : . . —rt

Price transparency
Quality assessment
Accurate data recording
Payment efficiency
Standardized verification
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SOLVE WITH TECHNOLOGY
Turn insights into practical solutions

Sri Trang Friends

Friends Station

Super Driver

Friends Shop
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~ “SriTrang Friends

SR TRANG
o

Sri Trang Friends Ecosystem revolutionizes by connecting -~
everyone involved in the rubber industry and become the
first pioneer in fully integrated latex and TSR supply chain.
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Sustainahble Services

sourcing
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& Transparent rubber trading proceeded via
Sri Trang Friends App.

+  Source of raw material recorded (Upto

sub district level)

Smart receiving system (real-
time update to end user)
«  Smart manufacturing system

*& Farm
C@ Management
Geographic Inform ation System
GPS, Shape file recorded '
Transaction Traceahility
Built system to integrate with RACT
or 3rd party for verification A

L4 a4

Provide POS for operating
trader shops to record
transactions, print slips, and
check histarical data

S S ¥ Provide services for Geaolocation available (GPS) T R
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Welcome to the Sri Trang Friends Ecosystem

Our aim is to connect everyone in the rubber industry to create 100% traceability
of natural rubber sourcing from farm to market.




SRI TRANG DIGITAL PRODUCTS

3Sri Trang apps were developed to serve all rubber industry stakeholders with traceability as our core development value.
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Friends Shop

Sri Trang Friends Friends Station Super Driver

Dealers and Farmers : Prospect, Dealers and Farmers | Dealers purchase and Drivers provide services to
sell rubber to STA via this can use Friands Point to buy collect rubber from Farmers deliver rubber from Farmer'’s
platform items via this platform via this App plantations to STA

Asof 06/12/24 | 8



TWO CORE APPS

W SRITRANGFRIENDS  ONE CONNECTED RUBBER COMMUNITY T457  FRIENDS STATION
For Farmers & Dealers : FRVENDS For Rubber Partners

0 Check Price
| & Offer
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Payment & FARMER PARTNER STA FACTORY
History 5] sl
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G5 swsusnadne

EASIER SELLING. BETTER ACCESS. A STRONGER RUBBER COMMUNITY.
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AS-IS —
MANUAL & FRAGMENTED

LINE GROUP
CHAT

PHONE CALL

PAPERWORK

EXCEL SHEET

NO REAL-TIME
VISIBILITY

REAL-TIME
VISIBILITY

SUPER DRIVER

FROM MANUAL COORDINATION TO CONNECTED DELIVERY

AUTTusn yiledlndines

STEINS O

&
P e

1%' aguswla
|@ IANNSHLINEN
e aiibor Managemer

% ArwsaruduE
"a(.. Shippog Cost Calculat

FARMER

©

ACCURATE
INFORMATION

- — W — o — EY=

DRIVER STA FACTORY
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REDUCED
ERRORS & RISK

TO-BE —

- EASY BOOKING

-8 o REAL-TIME
<¥>  TRACKING
OFFLINE

- @.’ TRACKING

- E—; DIGITAL POD

SAP
e ] I DASHBOARD
lf g REPORT
o $ FASTER PAYMENT
A ('/: o,
111 L,
HIGHER EFFICIENCY, HAPPIER DRIVERS,
LOWER COST STRONGER BUSINESS
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EARN FRIENDS POINTS SHOP NETWORK

== )
“ P
F : STA WALLET REDEEM REWARDS /“ \ PARTNERSHOP = 25
E? Empayss Sendiis /~ Convert eligible ™ E-code « Delivery + Partner Rewards / IN FACTORY SHOPS

value into - =
qﬂ) Campaigns& Friends Points y 20
Promotions P 3\ PARTNER SHOP 5
/ i\} =0 - @ ._¢ Y 2] | IN THAILAND SHOPS
— |._ a | S
| Weekly Activities "\ /" E-code Delwery Partner Rewards B
\ -~ - / = \
" | r | TOTAL SHOPS 230
ames & : lel/ SHOPS
Engagement AUTOMATED CONNECTIVITY & o 7

[P FRIENDS SHOP — L} INTERFACE —» (533) SAP FI (ARG AP

25

990 ' ENHANCED | ;J | EASY-TO-USE, | _A/3 " INCREASED 'e®e | STRONGER
S ) EMPLOYEEBENEFITS . {=J / ALLIN-ONEPLATFORM il shoreinGpower | BB EnGAGEMENT
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Partner Friends Shop Expansion

Building a stronger community around the STA factories

North Region
28 Shops

Northeast Region

100 Shops

Eastern Region
19 Shops

South Region
58 Shops




INNOVATION PROTECTED BY PETTY PATENTS

Two digital solutions strengthening rubber sourcing and logistics.
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SRI TRANG FRIENDS
PRICE OPENING & QUOTA CONTROL
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SUPER DRIVER
RUBBER TRANSPORTATION MANAGEMENT

@ t}/@ ‘ Connected delivery operations

=

[ FROM DIGITAL SOURCING TO CONNECTED DELIVERY — INNOVATION BUILT FOR THE RUBBER SUPPLY CHAIN. j

member of
SRI TRANG
GROUP



Sri Trang Friends ECOSYSTEM

7 Years of Exponential Ecosystem Growth (2019 - 2026)

2026

186,079

444 Total Users

+5,622%

Total G

2019 e

3,252 -

#8d Total Users

¥ ﬁ‘ﬁms&

FRIENDS
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EUDR - EU Deforestation Regulation =~

Seven regulated commodity groups—and STA's traceability foundation for natural rubber.

#SRITRANG
r EUDR ﬂ AL
Specified products must be deforestation-free, legally produced, risk-free .
and traceable to their origin.

\Natural|Rubber:

DEFORESTATION CUT-OFF = 31 DEC 2020 EUDR ENFOREMENT « 31 DEC 2026

W

RUBBER COCOA TIMBER COFFEE EnOgiess

STATION

OIL PALM CATTLE & SOY
BEEF
L y

FROM VERIFIED ORIGIN — TRACEABILITY BUILT FCR RESPONSIBLE RUBBER.




Pentest (Penetration Testing) — Sri Trang Friends

Security assessment scope, testing approach and risk summary

1. Pentest Approach

° @

Plan & Scope i

Define targets,
rules of engagement

2. Test Scope

— Sri Trang Friend
Mabile Application

Application logic = Authentication =
Authorization = APl exposure

3. Pentest Result

Risk level summary from the attached test results

E Sritrang Friend Next 0
Mobile Application
g Back office Sritrang Friend ; 0 1
Web Application (UAT)
TOTAL 1 1 2
Recommendation: Remediate identified findings = perform verification / retest = close security findings before production release.

® Q

Reconnaissance

@ @ <D

—»

Identify attack surface
& entry points

| =

= =y
Vulnerability Scan . Exploitation
Detect security Validate exploitability
weaknesses and impact
Sri Trang Friend

Back-office Application

Web access « Session / access control »
Input validation = API

-m— © rey security Takeaway

member of
SRI TRANG
ERGUR

@) Overall : LOW RISK

@E‘% (0 B P

&
’ Risk Validation gl Report & Remediate
Classify findings Recommend fixes
by severity and retest

Testing Focus

@ External attack surface & application security
& Authentication / authrization controls

& OWASP-style application vulnerabilities

@ Evidence-based severity classification

+ No CRITICAL or HIGH findings
+ Mobhile: 1 LOW + 1 INFO
2 + Back-office: 1 MEDIUM + 1INFO

* Prioritize remediation of the
4 MEDIUM findiing
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ISO/IEC 29110 : Software Development Standard

A software development process standard designed to ensure systematic execution, traceability, and quality delivery.

&

DEFINITION

ISO/IEC 29110 provides a structured framewark for software project management and software development.

Project Planning —> Requirements Analysis —> Design / Development —> Testing —2> Delivery & Project Closure

Software Development Process

Controlled ® Traceable e Repeatable

Build

Plan Analyze Verify Deliver

Project Plan Requirements Design / Develop
Scope / Resource / & Acceptance / Configuration
Risk / Database

Release /
Close Approval /
Project Transfer

Test / Review
/ Evidence

Project Management + Software Implementation + Documented Evidence +
Review & Approval

KEY CONTROL

o®e BOARD TAKEAWAY

All Software Projects follow a standardized process, ensuring consistent governance and end-to-end traceability.
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ZERTIFIKAT & CERTIFICATE #

mermbar of
SRI TRANG
fROLUT

CERTIFIED

CERTIFICATE

Cortificale MeQIstration NO. 291 10-4-1 Jum-170

Tra Canifiraton finm
of TOV 300 PS8 Pe Lta

Cartifs nat

SRI TRANG AGRO-INDUSTRY PUBLIC COMPANY

LIMITED |BANGKDHK DRANCH)

™ Floor, PS5 Tewer Bullding, 3880, J882 5ol Asok. Khiong Toe' Nues,
Wattnna, Banghak 10110

hin delabiaied and sppiies 10 e slardant mquitements OF baske Profles for
1ha SCODE OF

Bofrrass Project Mansgerment s Sefivwins lnghnmeitation Piocess
Pl P, Do Tirtuiaged 1501 Thie fOCLUTSMEBNTE. BoLod ding ta
ISO/EC29110-4-1:2018

arn fubissel
The cortficate o valld from 3026-08- 15 1o 2029-08-14
Date of Prind - 2026-98-15

Pt ol

haqin pal 1 w vt OOV DMIEAG IGF Curvin! Sarpiicats bats I 5
Doy iof Mdrterseert 3ppaeen Covctfeed Compuarmes*

ISO/IEC 29110-4-1:2018

Valid: 15 Jun 2026 - 14 Jun 2029
TUV SUD PSE Pte Ltd
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WE'RE GROWING ===

MORE THAN RUBBER. RESREERSSSIain U, .0

WE'RE GROWING PEOPLE. 55“‘ e
Digital products opened, the door ; ',: Vi i P D S R

for a new generation and new skill sets
to shape the future of the rubber industry.

DIGITAL PRODUCT
DEVELOPMENT DEPARTMENT

ity

o NEW TALENT % NEW SKILLS NEW FUTURE
0 =90 : 2 Building a smarter,
( ] T ] Opening careers for ~g Product « Data « Al/ML ik
the next generation . GIS » UX « Technology more sustainable

rubber industry

@ - Technology transforms the business. People transform the industry. e

20



Smart Farming

Agri-Fintech
Climate Forecast

2]
|
i Smart Logistics Carbon Credit

li ._ T B

— SRI TRANG

o FRIENDS

Labor Matching | Marketplace
__//’ o
— —--_H‘f""!.-—a- = - ~ e -
d o o “‘*; ~ e
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Q&A Session
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THE JOURNEY OF SRI TRANG FRIENDS

From a Sourcing App to a Connected Agricultural Ecosystem

82 ERA 1— FOUNDATION

o:?,o ERA 2 — ECOSYSTEM EXPANSION

L/
-ﬁg ERA 3 — NEW GROWTH

L1
®
ﬁﬂl\l A ﬁ |o e a .l‘é‘lII.u-n
| | I | 1
OCT 2019 EARLY 2023 SEP 2025 BY END-2025 2026 — TENTATIVE
APR 2023
P Asnso ‘
IWsugd B - R B
F.R.I.LE.N.D.S. sUIJaS FRVYENDS FRIENDS " (o)

Original Sri Trang
Friends App

First digital sourcing
platform for rubber
farmers and dealers

©]

ATATICH

Super Driver &
Friends Station

Connected rubber
collection, logistics,
and purchasing
partners

FRIENDS

All-new Sri Trang
Friends App Go-live

A redesigned core platform
connecting sourcing,
services, and farmer

engagement

SHOP

Friends Shop Launch

Expanded Friends Points
into rewards, products,
and partner services

25

All-new Super
Driver App Go-live |

Qil Palm Trading
Expansion
Upgraded connected

logistics, booking,
tracking, and delivery

Sri Trang Friends begins
supporting oil palm
trading — platform

improvement experience

ONE CORE PLATFORM. EXPANDING SERVICES. NEW AGRICULTURAL OPPORTUNITIES.



MIDSTREAM OPERATIONS
RUBBER PLANTATION

NR Capacity Expansion Plan (million tons)

2l o
SRI TRANG

4.50 -
4.00 - Jge 372 372 ar2 are
3.50
~=] 3.00
2.50
2.00
1.50
—
) 1.00 |
- 0.50
0.00 ..
M~ w o7 L= — o~ o ~t uw [1e] (18
b o) — — ™ o o ™ o L] L] [ 4]
=] [=) (=) (=) [ [=) [=) L= o] =] o
™ [} ™ ™ o™ o™ ™ o o o (=] L
= o
o
—= = Installed Capacity === Optimum Capacity
o Utilization Rate (%) of the optimum capacity <
100% -
Total TSR © |
Processing 2 Processing
35 facilities 4 facilities 90% -
Capacity*; 3.72 mil. tons/annum Capacity*; 2,88 mil. tons/annum 50%
70% 70%
Q ¢ 67%
LTX RSS 0% -

Processing % Processing
facilities facilities 60% -

Capacity*: £.61 mil. tons/annum Capacity*: .13 mil. tons/annum

50% -

Procurement Station = 46
(target 6X by the end 2026)

40%

2017
2018
2019
2020
2021
2022
2023
2024
2025
3M2026
2026F

Naote: *Totl enginesring capacity
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Standard Certification, Membership and ESG Ratings

Management

Certificates

Carbon
Certificates
& Initiatives

SET Awards 2025

23 Factory

&c_h ogn Indusl r3 A 180 14001:2015
vinersia - Environmental Management Sysem

\[\:‘; Foresl Stawardship
Council (FSC™}

(Best Sustainability Awards)

Fot M & FE™Gol 1 Facoy T 5
g G”f's".f',_-"-“-‘ﬁ'fx'-r’4 _1(& . 150 45001 :2018
e Cecupational Health & Safety Managsment

ESG
Ratings

S&P Global A@A@@ REFINITIV [< Bloomberg

e as o

‘SRI TRAN

CROCE

SETH @ eco-::f) esgbook HORNES | SUSTAINALYTICS

" naﬁrl:: _ ' . Lo “ ¥ G o ] et e L gty
s Cetad ‘2 T-VER ifss Membership @y GPSNR “'}; RUBBERWAY
(O (& Y —— @SsPOTT
Carban Footprint Carbon Footprint Thailand Yaluntary Emission Low Emissian & NetWG Global Platform far Sustainable Natural Rubber
of Qrganization af Praduct Reduction Pragram Suppart Scheme
Sustainability Awards
| 8&P Yearbook Member
i ‘ Glimate Action Leadin i
CAG Ch Actort - 8Supporting People | g | Corporate Sustainability
| ange Agen B swn ssom: Orgahization: CALO i
i . with Disabilities e ' Assessment (CSA) 2025
Award 2025 )
; o 2025 i Disease-Free, S8afe
Sustainability G8R-DIW and ! 4
| Workplace, Healthy | Prachachat Business
1

Discloaure Recoghition G8R-DIW Continuous
2025 —

2028-2025 2014-2026

. Awards 2026

2028-2028
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Sri Trang Friends ECOSYSTEM

7 Years of Ecosystem Growth

Suppliers/
+ 0 o0 Farmer
0 Prospect -
3,252 ’ i}
Suppliers/ Total Growth Sma— Indirect
Farmer 4 Farmer
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