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Materiality Matrix

Innovation & Collaboration

Talent Attraction
and Retention
Business Ethics, Integrity mUsty of Sie rie Energy saving Management.
Community Improvement
and Transparency

Accountability for Service Waste Management.

Climate Change
Management.

Human Right

Water Saving Management.

Supply Chain Management

Importance to Stakeholoders

Impact on the Business
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. Climate Change g *

. Talent Attraction and
Retention




PR9 STRATEGY 2024-2026

Strategy

Global standard World-class Efficiency with Digital
hospitality Collaboration transformation
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Business Challenages

AlslgloVeition & Collayoration - SMART
. Climate Chang HOSPITAL
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TIMELINE

2017- 2021

 Design Thinking

« Evangelist

e Improve T
infrastructure
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« Al Screening
Mammograms

+ Al Patient
Assistant

* New HIS

(Hospital

System)
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Praram 9 Hospital Smar

Pre-Hospital Hospital Post-Hospital >> 910 12 JuOdU Kao 7 Junou
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DIGITAL TRANSFORMATION
INITIATIVE OF THE YEAR

PRESENTED BY:

HEALTHCAREASIA .

Praram9 Hospital develops customer-

based decentralised model for smart
check-up
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SMART CHECK UP
to
HOSPITAL




Smart Hospital

Technology

Advanced digital tools, Al, loT,
and integrated systems

Patient
Experience

Personalized care through data
analytics and real-time
monitoring

Efficiency

Data
Management

Automated processes, optimi
resource management

—

Centralized digital recort
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access, and interoperabilit
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1.Convenience 2.Effective

& Accessibility Communication

3.Fast and 4.Data 5.Patient

Efficient Security Involvement

Service and Health
Education:

Deloitte._ B Uiy o
=7 Pittsburgh



Before Hospital

*e 'Multr(.'.hannal & Platforms

& @ §Q

,:,MultIChannel & Single Platforms
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E-Payment
Digital Data

ﬁ During Hospital

¢ 7 Physical Data
«» Multiple Workflow
HIS

Single System

|i After Hospital

°s 'Multlpla Database
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Warehouse '

Decentralization Model Based on Customers

Super App

Self Service Personal Device

Super App

Super App

o
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Payment E-commerce Communication KYC DP Hulnput
Martech Tools

e

HIS l

(Core System)

End-to-end Journey

Customer responsive from registration to cashier
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Headache...
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smart Patient Journey
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« MARTECH « INBOX « E-COMMERCE « QUEUE MANAGEMENT SYSTEM . PERSONAL HEALTH RECORD (PHR)
« CONTENT « TELEMEDICINE « HN ONLINE - E-COUPON - TELEMEDICINE
« CRM « APPOINTMENT « AUTO PEPORT
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Appointment Check In
Get Queue/Alert
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smart Hospital

Check In
Get Queue/Alert

Appointment e-Coupon

Create New
Patient Record

Personal Health
Record (PHR)

Telemedicine t
L.
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Appointment 9
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Check In, Get Queue/Alert 9
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e-Coupon 2

E-COUPON
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Personal Health Record (PHR) 9
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@ Patient

Benefits:
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Long-Term Goals

¢ New HN : Increase 10%

Full Integration of Al and Machine Learning
~ * Telemedicine : Increase 10% * Creating a Seamless Patient Journey

~ e Revenue online : Increase 10% e Advanced Telemedicine and Remote Care

e Satisfaction : >97% e Sustainable and Green Hospital Practices

e Efficiency : Rev./Staff No. e Global Collaboration and Data Sharing
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« GHG (Scop 1,2,3) = -0.5% YoY

« GHG (Scop1,2) = -0.5% YoY Net GHG v -0.6% YoY :
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Staff : Increase staff
engagement score
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e Social :
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Lo f) Care The Bear
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