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� -�"'>��� (Fair)
� �#����	)������D1E��%��	���� FG� �
H������#�
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� ��.D'<��. (Accountable & Responsible)
� �0.��<��<�(�������
%��	
�	)��0�� (responsible) 
�%=���� %���"� H ��.D!���#J'.�"'%��	
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��� (accountable)
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� U#� �H (Transparent) ���"�<H'��(=!0
���<)���'� ����-��.�'��	����#��#�-� 
U#� �H H����E"��(H�.�< 
� ����#<�D-*��1!	
���
- ��=!0E1�"� �%
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� *��1!	
��#<�D- �-1�� “����)���.<1=!�'(���” FG� �#�H��%�G� 
*� =.. 69-1 =.. 56-1 %�����- ��#�0()�#

� =-��#� section "� %���%D1���*��1!�%\������� ="
�� �' ��-!0��
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�����  �U-.�-�)���.<1=!�'(���

� �/0�������.�'��	#�0�������������������"'
� (�<	)��U-.�-�#�!�-!���/�����
� #�0��.<�-����� "� ] 	
��/0��������%
����H)���L=!0(0�)���.<1=!

� �
���H���H�� 	)������*��(��-��� ���
� �/0�������"'<"�����#J'.�"'"���U-.�-
� �/0�������	.	���U-.�-	��#

�/0���������<-�-

� �/0�������.�'��	�#�D1=" "�+ �%��- ��	
�
"� ����-�����#��!� 

� �/0�������.�'��	�)�%�<%��	
�=!0�'>
	)� ��
� �%��- ��D!���#J'.�"'%��	
�"��/0�������
.�'��	=!0/%���D1E��%��
� �/0�������"��(H�. (must)
� �/0��������'(��/���"�.=	�
� �/0�������H��%�

*��G #J'.�"'	
�<

�����  �/0���������<-�-

� �/0��������'(��/���"�.=	�
� �H��%!����/_���(�-=!0�1#=..��"�.=	��������
=!0D1.�'%���0<�.H1 

� �/0�������H��%�
� �H��%!����/_=!0��0.�����H��%��������=!0
D1.�'%���0<�.H1 

� ��<�!���"����0.�����	
��)�%�<=!0�H������
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�����  �/0���������<-�- ("�)

� � �#�0��.	
�<

� #�0>���#���������'H�0
� H���%L�#���������'H�0
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*��G #J'.�"'	
�<

�����   ��"��(H�.��-��

� �
�����#��'H�0�����#J'.�"'%��	
�"��(H�.
�0..�����.�����-��
� ��- �����#J'.�"'%��	
�"��/0�������"��(H�.
� %��- ����-�� - H�-.� ��..�L��*G+�"�  CEO

� E��� Outsourcer ����
D1#�0H�� ����-��
<�-
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� FA ����%�)�=�0�)�!1���

� U�� H�� �/0�������
� �!*������.�'��	
� .	.�	%��	
�*� �/0�������
�  ��D1! 	��H�����>
� ����#<�D-*��1!�����H��=!0�� 	� ����]



����%�)�=�0�)�!1�������� 
U�� H�� �/0�������

� #�0>���#���������'H�0
� ����()��#�*� ����
���������-���
� ���0���<)�� ")�=%� 
� ��������'H�0/�������"��(H�.

.�'��	�*��%��
#�0>���������	
��#�
��������'H�0.� %�����

(�����H��.�'��	(<	0�.
-��*�# 48-49 ()���� 40 .�'��	

������� ����!�, 70%

ID, 23%

NED, 8%

�/0�������.�'��	�*��%�

3

3

6

"�)�H�<

43()�����������"��(H�.

53()������������'H�0
159()������������� Board

H1 H�<H�����

(�����H��.�'��	(<	0�.
-��*�# 48-49 ()���� 40 .�'��	

Contribution to Board

�/0����������#�0��.<�-�������	
��
��/H�.�"'%!��%!�-
	�+ ��<��	���0 #�0H.���/ ����H����E�I��0<��	
��#�
#�0U-����..�'��	

#L%� - ���������-���%�-��

���%�	�&	�
��
� ����� (����-���
� ���"�<H'��-� �'H�0(��
b�-(�<���

���%�	������
(����$	�
� ������
�-���L�� ��
� *��1!��' !G�



���%�	���"�� VS. ���%�	�����"��

	���'<�� *��<"��#�
+E1�"� 	
�H�<?
�. ��������'H�0	����"� �#��������"��(H�.
*. �������"��(H�.	����"� �#���������'H�0
�. �������"��(H�.=!0��������'H�0�#�.���!��

�<
-�����H��
 . E1��I��0*� �. =!0 �.

���%�	���"�� VS. ���%�	�����"��

��������'H�0

�������"��(H�.

���%�	�������

���%�	�����&��	
 - 

� Director/Independent 
Director

� Executive 
Director/Non-Executive 
Director

� Audit Committee
� Nomination Committee
� Remuneration Committee
� Corporate Governance 

Committee
� Risk Management 
Committee

���%�	�
����"��

���%�	���"�� vs. ���%�	�����"��

���%�	�
��"��

����	0 
�.�.�. ��.
12/2543

� "� �
�-� ��- 3 ��
� best practice *�  "!	. �-��
�%�
����-��� 1 �� 3 *� 
�/0�������	�+ %�<

� ��������'H�0	���� ��
()��#�"� �#��������"��(H�.

� ��/H�.�"' - E��%�� ≤ 5% 
- ≠ ��. .�'%�� ��� CEO D1.�'%�� 
���� ��
- ���
D!#�0U-��/H���<�H
-��. 
.. + ..-�-+..���

� "� �
�-� ��- 3 �� 

� 	����"� �#��������
�'H�0

� �-� ��- 1 ���
�����1 /
#�0H.���/ 	
�H����E

H�.	�� .���� '��<



�	
��! ��78���%�	���"��/
���%�	�����"��

� ()������������'H�0 : �-� ��- 1 �� 3 ="��
"�)���� 3 ��
� ()�����������"��(H�. : �-� ��- 3 ��

�	
��! ��78���%�	���"��/
���%�	�����"��

�  ���E��%�� : �
H�<H��E��%����.�'��	����'� 1%
�  ���<)�� ")�=%�  ID/AC *� .�'��	���!�� : �%�#�
F+)��<����'� 1 �� 3 �� 

�  ��/H�.�"'*� �������"��(H�. : �-� ��- 1 �� 
�
�����1=!0#�0H.���/�����H�.	�� .���� '� 
U<-�#<�D-��=.. filing =.. 56-1 =!0��- ��
#�0()�#���������"��(H�.��-�< �#�D1	
��

��/H�.�"'<� �!�� 

�����H�����> : ���#��������	
��
H����������
.�'%�� D1.�'%�� !1�(�  ���� ��*� .�'��		�+ ��
#((�.�� =!0 1 #����<��.���=" "�+ 

"���-� *�H� ��"
�����  ��������'H�0

� H��
%������-�	
���(<	0�.
-�*� D1E��%��
�%L

� �!*������H��"��*� �������D1(�<���
� ���H��!�<
-���.�������D1(�<���

����%�)�=�0�)�!1�������� 
�!*������.�'��	

- .�'��		
��#�!1���*� 	�� �
�!*������
.�'��	%�����?

- �!*������.�'��	�
����H)���L�-� ��?

“�!*������.�'��	” 	)�%��	
��#�"���!� 
#�0H�� ����..���!"�  ] 	�+ ��-��=!0��-���

� ����<�-� �
#�0H'	>'���



&	�#
�
��� &	�
���
���

� ���� �� 

� b�-(�<��� 

� �/0�������

� D1E��%��

� %��- ���)���.<1=! 
��� �.!.". "!	.
��0	�� ��/'�-

����%�)�=�0�)�!1�������� 
�!*������.�'��	

����%�)�=�0�)�!1�������� 
�!*������.�'��	

��  �.�... %!��	���-=!0"!�<%!��	���-
� �/0�������"� (�<�%�
�!*������.�'��	��.D'<��.
<)���'����<� "��#�
+�����.�'��	%����/0�������

(1) (�<	)�=!0��\.��������H�� �<=� 	0�.
-�������� 
%�� H����<#�0����/0������� ��- �����#�0����/0������� 
��- ��#�0()�# %�� H����<#�0��� =!0��- �����#�0���D1E��
%��

(2) ��\.�������- ������
H���<�H
-	
���- ��U<-
�������%���D1.�'%��

(3) <)���'�������� ] "��	
��/0��������)���."!�<	��
#�0����)�%�<

����%�)�=�0�)�!1�������� 
�!*������.�'��	

$
	����� 	
:�	������� 
� �!*������.�'��	"� #J'.�"'%��	
�<�-������.D'<��. �0��<�0��  =!0
F���H�"-H�(�'" ���	�+ "� #J'.�"'�%�#��#"���w%��- ��"E�#�0H � *�.� ��.
*� .�'��	 =!0�"'	
�#�0���*� �/0������� "!�<(��"'	
�#�0���D1E��%�� 

���
;��
� �!*������.�'��	D1�<b�b�%�����#J'.�"'"��"� �0�� U	�#��.����'�
()�������H
-%�-	
���'<*G+�%���#�0U-��	
��<��. =""� ��"�)���� 500,000 
.�	
� ��/
��0	)����U<-	�(�'" ()��������'� 5 # #��.����'� 2 �	�*� 
���H
-%�-%���#�0U-��	
�<��. =""� ��"�)���� 1 !��.�	 %���	�+ ()�	�+ 
#��.          

����%�)�=�0�)�!1�������� 
�!*������.�'��	

���
;����7��7����%�	�!%���#$%�
�� 	
:�	�������
� #��.����'� 100,000 .�	 =!0����'����!0 
3,000 .�	 "!�<��!�	
�-� ���<#J'.�"'�%
E1�"� 



����%�)�=�0�)�!1�������� 
.	.�	%��	
��/0�������

��'(��/������ 	
�H)���L	� >���'(
� "'<"��D!���#J'.�"' ��*� b�-(�<���

� #�0��'�D! �� CEO & D1.�'%���0<�.H1 
� =D�H�.	�<")�=%� 

� #�0��'�������
- ��*� �0..�����.���
"� ]

� <1=!����*�<=- *� D!#�0U-��


	

���
�:
"�%��
< (Investor Relations)
IR ��. IPO

� ��  IPO �#��� ��!�	
�<
	
�H�<H)�%��.��'�� �� IR ����0 
�#��� ��!�	
����! 	��(0"� �G���*��1!*� .�'��	   
����(0"�<H'��(F�+�%��%������\"��

� First Impression H)���L��� 
� %����	)� IR 	
�<
"�+ =" IPO (0	)��%"� ����!����*G+� 

%����
����(�-���*G+������	)� IR ��-%!� 
� ��-%!�  IPO ���=�0�)�!1����%	)� IR �-� "������ 

*�=�0�)�!1�����
�-���.���	)� IR

� ����
����.D'<��.<1=! �� IR U<-"�  ="(0=-��#�
%��- ���I��0%������\�< 

� �������#�D1��.D'<��. �� IR
� CFO
� Combination of various function – finance, corporate com., 

compliance.
• ����)�%�< disclosure guideline & authorization
• ����
H��*�  IR corner �� website *� .�'��	  
• H�����*��#�H���'����� IR Club =!0��.�'��� link 

����%!��	���-�#	
� website *� .�'��	 - ��
 !!

����%�)�=�0�)�!1�������� 
 ����#<�D-*��1!

� %�� H����<#�0���D1E��%�� – �#<�D-*��1!"��
��-!0��
-<��=.. AGM Checklist

� ��- �����#�0���D1E��%�� – (�<	)��%�H�\(�� 14 ���
U<-�
*��1!��.E��
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What is Investor Relations ?

“ Investor Relations is a strategic 
management responsibility using the 
disciplines of finance, communications and 
marketing to manage the content and flow 
of company information to financial and 
other constituencies to achieve fair market 
value ”

Louis M. Thompson,
President of National Investor Relations 

Institute

Why IR ? 

� Investors have choices
� People make investment at all time even in the 

downturns
� Investors need to understand and believe in your 

story 
� Building reputation is never-ending process 
� If investors feel badly treated, they will sell and it’s 

harder to bring the share price up than to maintain 
it in the first place

� Company never knows when it will need to access 
fund

What does IR do ? 
� Maintain stability and accurate valuation of share 

price
� Establish, maintain and rebuild investors’

confidence
� Educate and inform investors of your firm
� Act as spokesperson in communication with 

analysts and persons who influence investors
� Ensure compliance with relevant regulations
� Keep management informed of the company’s 

disclosure
� Gather feedbacks and deliver to top management, 

if useful in strategic planning
� Monitor trading of firm’s securities



IR Communication Tools

� Annual Report
� Annual Registration 
Statement (56-1)

� Presentations
� Fact Sheets / Brochures
� News Releases
� Speeches

IR Communication Channels

� Analyst Meeting
� Annual General 
Meeting

� Company /Site Visit
� Opportunity Days
� Road Show
� Phone Calls 
� Conference Calls

� Interviews by Press 
or Media

� Mailings / E-mail
� Newsletters / 
Bulletin

� Website – IR 
Section

� ELCID
� Employee 
Publication

Who should communicate ?

Critical
Stakeholder

Routine
Stakeholder

Routine Task Important Task

IR Staff

IR Manager

CFO/ Senior Mgmt.

CEO

Corporate Culture and IR Function

Big Cap.

Small 
Cap.

Closed Opened

High 
expenses

Low Profile

• Selected activities

• Comply to regulations

• Combined function with 
other unit

• Selected functions

Compliance

• Selected functions and 
activities

•Combined function with 
other unit 

Pro-Active

• Attention to all targets

• Lots of activities

• Separate unit

• Lots of functions

Active

• Selected targets

• Lots of activities  

• Combined function with 
other unit

• Selected functions

Corporate 
Culture

Size of 
firm



� Does the company provide contact details for a 
specific investor relations person or unit easily 
accessible to outside investors ?

If your disclosure is :
� IR unit with specific person with contact info. > excellent 

score
� IR unit with specific person but no contact info. > good 

score
� No IR unit but specific person with contact info. > good 

score
� No information provided  > poor score

CG Disclosure on IR

� Established since 2001 by a group of IR professionals
� Fully supported by the SET
� Educating members of IR practices, relevant issues, and 

sharing experience among IR professionals by means of 
training, workshop and meeting

� Corporate members of 240, and individual ones of 290
� Visit us and apply for membership online at 

www.thaiirclub.com

Thai Investor Relations Club 
(IR Club)

Free !! Stock Update on Website


