


1.ทีม่าและวัตถปุระสงคข์องโครงการ

2.ภาพรวมและแผนงาน

3.บทบาทหนา้ทีแ่ละความรับผดิชอบของบรษัิทและคูค่า้

4.ตวัชีวั้ดและเป ้ าหม ายเชงิปรมิ าณของโครงการ

5. เป้าหมายเชงิปรมิาณของโครงการทีก่ าหนดส าหรับคูค่า้
และผลลัพธเ์ชงิปรมิาณในปี 2567

6.ความเชือ่มโยงของโครงการกบักลยทุธธ์รุกจิ และสดัสว่น
ผลลัพธเ์ชงิปรมิาณของโครงการส าหรับบรษัิท









Heart-driven - Expertise - Agile – Responsible - Teamwork
CULTURAL PILLAR

7 Business Pillars  

1. 
GROWTH

2. 
PEOPLE

4.
INNOVATION  
DATA & TECH

3. 
EXPORT

5.
SUPPLY CHAIN
& INVENTORY

6.
PRODUCTION 

& AUTOMATION

7.
SUSTAINABLE

DEVELOPMENT* 

*KCG targets for carbon neutrality by 2050 and net-zero GHG emissions by 2065 and is working on the long-term SD strategy to meet the goal.





1 2 3
Scope3Scope2Scope1

From owned 

or controlled 

source.

From usage of 

electricity, 

district heating 

and cooling.

Supplier, 

Subcontracted

Emission.

Step 1

2024> Initiate 
the target

Step 2

2025> Scope 1&2 
Reduce 10%

2027> Scope 1&2 
Reduce 20%,

Scope 3 
Reduce 15%

Step 3
2030> Scope 1&2 

Reduce 42%,
Scope 3 

Reduce 25%

Step 4

2045> Scope 1&2&3
Reduce 73% 

Step 5

2050> Scope 1&2&3 
NET ZERO

Step 6
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KCG Factory

OEMS
U
P
P
L
Y

D
E
M
A
N
D

Raw materials

Trading Goods

Packaging Materials

Information Technology (Demand Flow) / Products Return

Supply Chain Process

Ex-Factory

KCG Online

Retail

RDC

Hypermarket 
customer DC

Food Industries, Bakery &Retails

MT





Solar Roof EV Charging 
Station / EV Truck

Lighting System Eco-friendliness 
(Plastic Pallet)

Lithium-ion 
Forklift Battery

Insulation & 
Ventilation 

System

Full Pallet 
Disbursement 

System

Backhaul 
Matching

Environmentally 
friendly waste 
management

KCG Target & 
Roadmap To Net 
Zero Emission

Smart Logistics Labor Practices & 
Human Rights



•

•

•





SHUTTLE PALLET



PROJECT STAGES

July 2023

Oct 2023

Nov 2023

Jan 2024

Mar 2024

Apr 2024

Sep 2024







2024 2024-2026 2027+
1. Back order = 5% To Sale

2. Ev Car 30% ของรถขนสง่ทัง้หมดของบรษัิทภายใน 3 ปี 

3. Risk Management Approved 2 sources extra more 

from   (EU & USA) for key SCPC items (such as  Mozz 

/cheddar/AMF) by 2024

4. VMI (inter market supply) 2 key TG oversea vendor by 

2024 

5. Cost saving (45 MB) 

6. Green Projects (Focus on 2 major projects)

7. Improve the Quality of supply (Reduce the number 

of NC cases by 20% from 2023)

8. Forecast Accuracy by class targeting                                        

A=90%, B=80%, C=60%, NPD=60%

9. Forecast Bias by Class targeting                                                       

A=+ -10%,B= + -20%,C= + -40%,NPD= + - 

40%

10. Days of Supply (Overall) = 95 days

11. Inventory Turnover (Overall) = 8 turns/year

12. Back Order reduction = 5% to Sale

13. Write-Off Expired Finished Goods % Reduction 

= - 10% reduction from 2023 

14. Finished Goods Supply Accuracy (Overall) = 85% 

1. Logistics park (Green Logistics ) 
2. Cross dock at DC (พัฒนาตอ่เนือ่งจาก Innovation 

award) 
Phase 1  Ambient Product ( Q3 2024)
Phase 2  Chill Product (Q1 2025)
Phase 3  All Product (Q2 2025)

3. Greenhouse effect improvement Y24 – Y26 ลด 
Carbon intensity Scope 1+2 ลดอยา่งนอ้ย  15% จาก
ปีฐาน (2024)

4. Alternative replacement on the key strategic 
ingredient /  OEM development (milk & 
cream) (MPC / milk powder replaced Cheddar ) 

5. Cost saving (Cont.)  
6. Increase the ratio of Sustainable Packaging
7. Implement a Quality Assurance Concept 
8. Production Schedule Attainment by class 

targeting                                                                               
A = 95%, B = 90%, C = 70% , NPD = 70%

9. OEM Service Level % Improvement                                       
A = 98%, B = 95%, C = 80% , NPD = 95%
 

SHORT-TERM MEDIUM-TERM LONG-TERM

1. การสรา้งรายได ้และสรา้งความไดเ้ปรยีบใน  การบรหิาร 
Cold Chan ของ KCG 

2. ใหบ้รกิารจัดเก็บ จัดสง่ กระจายสนิคา้ (3PL) 
3. สือ่สารและผลกัดนัใหผู้ท้ ีเ่ก ีย่วขอ้งตระหนกัและมี

สว่นรว่มในการสรา้งความย ัง่ยนื (Scope 3)
4. Investment/JV/ Acquired (backward integration) in 

on dairy farms /processors.
5. CPFR with Key Partners
6. % Visibility of Sell-out and Stock data at 

downstream                                                                    
Target = 80% of total data availability with API  
integration to B2B customers/partners system



Green Logistics Result

Solar Roof EV Charging 
Station / EV Truck

Eco-friendliness 
(Plastic Pallet)

Lithium-ion Forklift 
Battery



Logistics Cost 2020 – Q2-2025
% to sale

5.69

5.81

5.5

5.41

5.31

5.16

Y20 Y21 Y22 Y23 Y24 Q2-Y25

-2.82%





*ยอดขายพาเลท Hygiene ทัง้หมดในปี 2567 
26,074 แผน่  37,336,408 บาท

Target : 3 Result = 6 Target = 6,600 Result = 7,200 

8%
200%

New Customer การใช้เม็ดพลาสตกิ







KCG WINNER
25Cost Saving(ลบ.)

Income(ลบ.)

GHG(tCO2eq)

TOTAL
8 33

2 37 39

486 375 861



Q&A



Low-cost 
Operator

Whenever and 
Wherever

Speed to 
Market

Green 
Logistics

New 
Technology & 

Innovation

People Process Technology

KCG Supply chain Strategic Frames work



Khon Kaen
Customer area in 19 provinces

Central
Customer area in 33 provinces

Chiang Mai
Customer area in 11 provinces

DC.Surat Thani
Customer area in 14 provinces

KCG Regional Hub



Technology & System 
in Logistics park



Technology & System in Logistics park

WMS System



Technology & System in Logistics park

TMS System



Technology & System in Logistics park

GPS Tracking System



Technology & System in Logistics park

Fulfillment System



Technology & System in Logistics park

Pallet System



Technology & System in Logistics park

EV Truck Fleet



Technology & System in Logistics park

Forklift Lithium Battery



Labor Practices 

& Human Rights Note: เป็นพนักงานเดมิของ KCG

Logistics park



Green Logistics

Charging

Implement : Nov. 2024
Jan 25 : Electricity reduced 

by 42%

Solar Rooftop
(Logistics park, 3 RDC)

3 Stations (LGP, TP)

7 Cars
EV Truck

LED 
(Light Emitting Diode)

Logistics park area

stations



EV Truck



EV charging station

Thepharak Logistics park
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