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1972

1985

1988

1996-97

»~

2012

Two founder families, Vipawatanakul
and Dhiranusornkit established

“Kimchua Panich Limited Partnership
to import and distribute leading
international instant food, e.g.,
butter, cheese, and canned food”.

2013
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Established Bangna plant to produce
butter, cheese, and cookies.

2013

Established Bangplee plant under
the name of Imperial General Foods
Industry Co., Ltd. to produce
cookies, crackers, and wafers.

SUNQUICK

SINCE 1966

Expanded production and distribution
to concentrated fruit juice products
under the trademark "SUNQUICK".

Built the first two distribution centers
in Chiang Mai and Khon Kaen to
support business expansion in the
North and Northeast of Thailand.

2022

Established Thepharak plant and
the third distribution center in Samut
Prakan to expand production capacity
for butter, cheese, and margarine.

@ KCG

Corporation

Changed the name from Imperial
General Foods Industry Co., Ltd.
to KCG Corporation Co., Ltd.

Built the fourth distribution center
in Surat Thani.

INDOGUNA

THAILAND

Acquired 99.9% of Indoguna
(Thailand) Co., Ltd.
Converted from a limited

company to a public company
and changed the name to KCG
Corporation Plc

Listed on the Stock Exchange
of Thailand on 3 August 2023.
IWS production capacity
expansion from 2,106 to 4.212
tons per annum.

7]

Fully operational KCG Logistics
Park.

Kicked off the revamping and
capacity expansion of butter
production.
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$LKCG

Corporation

FOOD AND BAKERY

DAIRY PRODUCT INGREDIENTS (FBI) BISCUITS

EXAMPLE OF PRODUCTS

EXAMPLE OF PRODUCTS EXAMPLE OF PRODUCTS
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SLKCG Transition Towards Sustainable growth

Corporation

{ Business Plillars

1. 2. 3. 4. S. 6. /.
GROWTH PEOPLE EXPORT INNOVATION SUPPLY CHAIN PRODUCTION SUSTAINABLE
DATA & TECH & INVENTORY & AUTOMATION DEVELOPMENT*

CULTURAL PILLAR e

Heart-driven - Expertise - Agile — Responsible - Teamwork

*KCG targets for carbon neutrality by 2050 and net-zero GHG emissions by 2065 and is working on the long-term SD strategy to meet the goal.
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AIMS FOR NET ZERO BY 2050  #KSS
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2050> Scope 1&2&
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Corporation

FKCG MANAGEMENT TEAM

Mr. Damrongchai Mr. Danai Galassi Mr. Monsarn Mr. Tanawat

Vipawatanakul Dhiranusornkit Rattanalerttada
Deputy Managing Director

Director / Executive Committee / Operation Chief Supply Chain Senior Vice President -

Information Technology Management Officer Customer Service & Distribution
Committee /

Chief Executive Officer
and Managing Director
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Trading Goods
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Retail

Raw materials

Hypermarket
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Supply Chain Process

Information Technology (Demand Flow) / Products Return
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WHAT HAVE WE DONE

29 AUGUST 2024
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Corporation
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ESG and Sustainability

Solar Roof EV Charging Eco-friendliness Lithium-ion Insulation &
Station / EV Truck \ (Plastic Pallet) y Forklift Battery Ventilation
System
Full Pallet Backhaul Environmentally KCG Target & Smart Logistics Labor Practices &
Disbursement Matching friendly waste Roadmap To Net Human Rights

System management Zero Emission
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@ KCG




FKCG PROJECT STAGES ‘
Oct 2023 Jan 2024 Apr 2024

assK2 Supplier U1 Pallet Go0uv dnousu3SMsTGuiu Quasnu
uINQaovisuu la:vuaosunisisuiu

FANuIQUIUYSUNIsWIIUVOY cgaana:zdvyou Us:1iounsisIwo
Supplier na:Ns=uUsUN1ISYQI uhfuusuusy

Mar 2024
Nov 2023 Sep 2024




@ KCG

Corporation
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Corporation

? KCG Green Logistics - KPI (2024 - 2027 +)

p
2024

2. Ev Car 30% 2assaaugyrivnuauasusinaialy 3 1

6. Green Projects (Focus on 2 major projects)

. Logistics park (Green Logistics )

. Greenhouse effect improvement Y24 — Y26 an

2024-2026

Carbon intensity Scope 1+2 anatviaa 15% ann
flshu (2024)
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2027+

3. dasnsuarwWanauliirninezavaszuilinuazd
gausulunisasvausiviiu (Scope 3)




Corporation
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Logistics Cost 2020 — Q2-2025
0/0 to sale

-

5.41

5.31

Y20 Y21 Y22 Y23 Y24  Q2-Y25
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Corporation

KCG
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WINNER  TOTAL
25 8 33
2 37 39
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Corporation

KCG Supply chain Strategic Frames work

Low-cost Whenever and Speed to Green New
Operator Wherever Market Logistics Technology &
Innovation
1]
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People Process Technology
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Technology & System
in Logistics park




Technology & System in Logisti
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Technology & System in Log
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Technology & System in Loglstlcs park

Fulflllment System



Technology & System in Loglstlcs park
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Corporation

1510002021

PaIIet System



Technology & System in Logistics park
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Technology & System in Loglstlcs park

Forkllft thhlum Battery
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Corporation
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(Logistics park, |

Implement : Nov. 2024 |
Jan 25 : Electricity reduced

by 42%







EV charging station
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Thepharak T Logistics park
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