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1. Global Economic CFCONOMIC SLoU T

Uncertainty

Tax of US and China reduced
export demand

: 4"h CLOSURE
2. Domestic Factors W oF 1 Closure of
Politics reduced investment INLDAt:qSJ RIAL & industrial
Household debt increased P S plants
High public debt m
Limited government support =R
2 REDUCING Create new
3. External Economic COSIE & Dusinesses
Cond ition FaC';COVieS C?.?not Utilize waste to be useful
make a pProfit,
Higher interest rates O Q/ 'e&;ding to lower
Thai Baht depreciation /6 O S = Be acontractor H
Imports more expensive #% GREEN 2 for
w’ ECONOMY Clean and waste
4. Commodlty Price EFFECT Management
Waste Solution
Business costs as changed
.- - iall
are rising =B o




RkkhielRrakainiRliblif€@ompanydliimitee

SUPER VAGUUM

y,nusmml WASTE SERVIGES

<
B
<

uish wwm; 0 [
L G2ty iha

FwvZ Yoo
=J;OO (3, JRAUTING _ |
Tel. 02-323-0714 E 4,000 au.u./uu.

@’  — - -~ CLEANING SERVICE
L 8 (’ SPEGIAL FEATURES

,,’;;-:-.;'Jg”"- ° “_ .
R ‘/) '/ & dothus:Uh

M fivussplnau
M msohainlnau

M s:uulwanuoutu
7 s:uudugruonme
[ ssuubudathusodugo

3d.n. 2024 11,164
CRTEIENE
hyib TR

AT

1 | Email
BOOK NOW skl 5t bl RS i omi S



walulaguazUyg1Usshvg (A))
Lﬁzmmmmmmmnﬁuu"[,umﬂﬁsna o3t




D Data Warehouse
Implement L

AKP Waste Lean process

Management Increase productivity

ERP/SAP program

NN ® Report
l - ."' * CRM
£ Power Bl * Waste
Analyze the utilization of
waste for maximize benefits
® Order

Plan incineration process and
transportation to minimize the costs

LINE o .
Develop marketing strategies and o Officia) ® Logistics Vehicle
increase sales

Predict order planning

® Disposal report

Tracking report

® |nvoice
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.' 1. Law Operation CFP-2022

challenge ® Climate Change Act. ®* (CFO and CFP

L% 2.031tC0.e
" ® Carbon cost. ® Innovation in utilizing waste instead of incineration. ( 2

.. . t‘ ‘?Sgggzation
2. Customer behavior ® Support GHG emission data from service \ o
® Disposal methods that do not emit GHG Goal CFO-2024 196,164 tCO,e
® Control of scope 3 GHG emission * CFR

[} rga
Fuel substitution GHG emission reduce from Evaporative innovation
2.
> 2.26 29,139.10 yo 75045 32,536.10 26.110.34
27 15,799.96
2020 2021 2022 2023 2024
-32,073.91
-53,003.99
2017 2018 2019 2020 2021 2022 2023 2024 -66,048.28

I LN AINALNY (AL) —Natural Gas (MMBTU/AuvadLd8) GHG emission induantduszlevil (i)
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Environment

2 Supplier vehicles emit
black smoke

4 \/ehicles emit
black smoke

9 Air pollution emissions
exceeding the standard
(community complaint)

10 Air pollution
emissions
exceeding the
standard (license
revoked)

1 Customer complaints

1 Only one supplier

3 ;,A;_;.aﬂrtners fa lled to

lncreasmg

20 Tu rnover c’* ‘s;;;em

Governance

- Non-compliance with

the tar;.laws

Inadequate risk
management for
customers

 Ability to reduce gas

emissisions

- Network system eeed

be inffective/crashes

- Internal controls

are ineffective/
inadequate

. Internal controls




Materiality

{*f‘ The air quality

emission exceeds

standard.

of
the

/

e Strategy

1. Measure and Monitor.
2. Communicate and Understand
3. Proactive operations.

4. Channel for receiving complaints.

\

/
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’ .

®* Compliance
* Community

complaints.

® License to operate /

’ .

Sustainability in Business operation

1. Community complaints.

2. Interruption in business operation

\_ /




Strategy operation

Measure and Monitor. : measure the quality of emission from stack every month. / CEMs

Under 20% of standard
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Strategy operation

3. Proactive operations. : Alert when an abnormal event occurs. / survey the odor characteristics in the surrounding area. /

Tripartite Boards. ¢ \%ﬁ alert AKP (16)

ar

%j & NONT sent a sticker.

1399504158 UnausunIu (13)
aNNU A5G sent a sticker.
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Goal
/ \ 202 024

Sustainability in Business operation
Hel ity in Bust P ! No complaints No complaints

1. Community complaints.
Continuous Continuous

/

2. Interruption in business operation

\_ /




Thank You....

For Your Attention
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BRAND MODEL

Vision
“Committed to develop technology for environmental care in accordance with academic principles and creating
a safe environment to achieve business sustainability.”

Brand Promise Brand Passion
 For a better environment « Aim to be a model for hazardous
Industrial waste disposal

Brand Attributes

* Professional

« Leadership For Disposal
« Partnership

Green economy

* Advance in technology

Business Description

* Industrial waste Incineration with high
temperature and Standardized
pollution treatment

 Industrial Waste Service with one stop
service

Brand Positioning

« Being environmentally friendly,
« Community and Society

* Business sustainability
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Rotary Kiln : 850-900 C°
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Secondary Combustion
Chamber (SCC) :
1,100-1,200 C~



Strategies for Sustainability

a Set direction for a Development and e >afe and Efficient

sustainability Innovation Transportation
Management

reduce GHG emissions
S 1D
a Customer Satisfaction and e Community and
Relationship Building So_cial Engagement
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