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CORPORATE GROUP STRUCTURE
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VISION & MISSION
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HOW WE WORK

BOARD OF DIRECTORS internal Audit

11 members including 10 directors who are not the :
management and 4 independent directors : Risk Management Committee

Audit Committee Executive Committee RC Committee SD Committee

COMMUNICATION CHANNELS

GROUP FUNCTIONS
1 O 8 O O Operation, Business Development, Merchandising,
] International Business, Supply Chain Management,

EMPLOYEES Distribution Center, Marketing,

Information and Communication Technology,
Human Resource and Loss Prevention, Accounting and Finance
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CEO Managing Director

Operation Human Resource Merchandising
Business Development Marketing Accounting and Finance
c @ Distribution Center . . .
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SD COMMITTEE ROLE & RESPONDSIBILITY
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COMMUNICATION CHANNELS

CG Policy Anti—Corruption Tax Policy Business Ethics ESG Policy
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Supplier Code of Conduct Supplier Assessment



CG_Policy.pdf
TAX_Policy.pdf
Anti_Corruption.pdf
BusinessEthic.pdf
ESG_Policy.pdf

Whistle Blowing for Stakeholders

CRNCHOR=LE

BOD Contact

Audit Committee Contact

LALLNSLAUSTDUDSDILTEU

md@homepro.co.th

HR Clinic - 1355




HOMEPRO EVOLUTION

Established

Introducing 1st store

@ LAND & HOUSES - Listed Listed

P P
[ orouse| SET gy serso - Malaysia Pro®

1995 2001 2006 2010 2013 2014 2016 2017
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SD EVOLUTION

2008 2009

ALA
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AGM 100 Score

2014 2015

15t SD Report 274 SD Report

(GRI Standard)

CA
SIETeRY

AsLbLA

MSCI

BBB Rating

ESG100§

“¥_ Carbon Footprint

( > Carbon Neutral

2016

34 SD Report
(GRI G4 Standard)

o

FTSE4Good

A Rating

Lk

2017

@

44 SD Report
(GRI G4 Standard)

YCAC
CERTIFIED

N

Tver [-Ver
> 4

» Dow Jones
~ Sustainability Indexes

o
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SUSTAINABLE DEVELOPMENT POLICY

N J Y a v &
vannasdnslidulasdiai anssauanuluaginudiauuazgamy

shumsynegsinludszmauas aaanauaNAmmINIUlATIMSLAE

aUseind AANTINAN °)

NITNEUUD

D
o o wa 2 NUNYU o o
Mvuaulawng waswuUfualums Usudge uaswann

o~ Y Y 1 1 o = ¥V lh' 4
USIANNLTN NI HAADNS MIONUUIN UM UNLLINFDN

o =Y | 74 $ (> L] \l ‘ﬂ' lﬂ' v
afiunulvegluszaunaansule 2NN A laN5

aam lEnauaztinyUssanSMwasnaeEy

Mruaulaug wazuuInNU{Uue

Indediiugsna snaanulussla
wazannsoasdaule 12



nagns

Strategy

Home Services

Application
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New Stores & Sales Growth
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Customer Centric
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BUSINESS STRATEGY

Omni Channel and
Delivery Development
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Customer Analytics and
Enhance Customer Loyalty
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Operating Efficiency
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Cost Management &
Reduction
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Enable Engagement
& Sustainable Organization
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1H17 2020

inable management encompassing the five selected areas
2016

2020 SD ROADMAP

Our commitment to susta
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HOMEPRO AND THE SD GOALS

Y Good Health bl Decent Work 12 ﬁ‘%ﬁ‘éﬁ“ Responsible
—Rai and Economic Consumption
M /‘ and Well-Being /\/ m p .
‘ Growth and Production

QUALITY

EDUCATION Quality

M| Education

Industry, Innovation 13 fonov Climate Action

and Infrastructure @

GENDER

EQUALITY Gender Equality 10 deaires Reduce Inequality 15 oo Life on Land

-
—
——
1
—
—

REDUCED LIFE

g

Affordable
and Clean
Energy

Sustainable Cities
and Communities




Update Progress



HAPPY HOME TOWN — gulalndiin,

« Back to Home Town
« Employee Diversity
* |ncrease Satisfaction

e Decrease Turnover

2016 As of Aug 17

867 W 1,157 =zoes
Y Engage in this Project
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DUAL VOCATIONAL EDUCATION - nun3nia

* Income Earning During Education + Knowledge & Development
« Education Opportunities * On the Job Training
« Hired after Graduation +  Employee Fulfillment

2016 As of Aug 17

81 2 » 1 ,055 Scholarships
43 -} 54 .:2.112‘:,&‘:3:
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gy SATISFACTION MONITORING

JAM

—0

1 Customer Complain 1 . 10 Min —x
Per 10,722 Customer Fast Checkout -

6 Customer Compliment l 9 O . 9 %

per 553 Customer :
Mystery Shopping

i

| 98.6%

In Stock

19



ECO PRODUCTS

Us:nagawaoviu (Energy Saving)

61.4% m 924

Sale Mix SKU

i0uasAudvioadou (Environmental Friendly)

ST

Zu\ 6.1% 343

IJubashiu Sale Mix @
AvlDaAOU >

$nu UM (Sustainable Forest)

0.3% w 112

Sale Mix

12 ﬁéﬁ%ﬁ:“ 13 v 15 S
ee] K23 B&
Uaoansg (Health Care)

28.1% 2,031
Sale Mix .@ SKU

aansiSouns:on (Cabon Care)

@\ 3.9% m 389

MaSou Sale Mix
ns:aN

Us:ndaun (Water Saving)

0.2% m 24

Sale Mix
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1 CLIMATE
ACTION

PRODUCT RESPONSIBLE TO AGING SOCIETY

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

21




1 RESPONSIBLE

PRODUGCT INITIVATIVES co

Health Concern Initiation Product Innovation

—_—

MOYA  TOILET STOOL
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1 %]
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Cooperation with EGAT

UM AL NANA U v R Iwas 5 9ouiy N,

save /2 willion T .
Baht per year ecer [T sounuMws e

Save 24.91 cwH.
Energy per year

save 12,993 Tco.
Ton COZ2 per year
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RENEWABLE ENERGY

For own used

1H17 2017 2020
12 29 >40
Projects » Projects » Projects

For business alliance

Cooperate with o 11
SPCG i fa —=== Projects

24



GHG REDUCTION

A GHG Reduction Project

T-VER from Solar Roof

> 4
@ Save 8,968 Ton CO:

12 Project per year

. ™ Save 1.79 MB
““I Carbon Credit Sale




STORE EFFICIENCY

12 solar Projects #QE ‘ 38* l::':';gqﬁqm
o
Other Energy . Million Baht
Reduction Projects @ ‘ 1 73 Per year
= *
ot § 0.4% SGRA

*Annualized 26



WASTER REDUCTION PROJECTS

dalsnsian Uszansgsonlaanass
: Nz Toulusiia:us:sgsouto
e a 340 000 Persons é{ufouue:nﬁ\)ua:oucnstf:\zfggg H:g;\:?

' Jomed the campaign

i Reduce 370,000
plastic bags

SOUUSDIANDJINA
nulAsbms
“9.198 DOIIT'I Uumwmaua\)

21N 109:IWIID

13 fonv

L 2
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SOCIAL CONTRIBUTIONS
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Highlighted Project



HOMEPRO CULTURE

Customer First
anfmaiRtunan

*= UiRboToRaaiu

Passion
Usisnuiaswauaiso

Integrity
goSanadinUulunougNAe

Increase : i Create Role

Awareness Model

Measure . Activities
by KPIs Initiative
Y ’w
\ New Way
of
Working

30



HOMEPRO CULTURE

o nvlo Tdlo nauSausanAmnnngu (Segment) Nnus:inn (Lifestyle)

Cust First
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External & Internal Customer Awareness :
- o - — ey
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25 HOMEPRO CULTURE

Teamwork
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HOMEPRO CULTURE

Think&Act as HomePro

NnJuozihwloulus

WHp i homepro.cotin

wnAnssuehArynivUs:wnAUNUR
e sousouvoya UoIfivosY asovaourmIkaia:waldanou
Gaaulo

e 9aa1AUADIWAIATY I1IA:A0WISOAOU SONOSMIOIsNOU-KaD
e Na¥Aa sounuaavAUAAIRUIaiMvIZonKSonusmviums
rmowulrug
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HOMEPRO CULTURE
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HOMEPRO CULTURE

Integrity
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“CUSTOMER FIRST” is our first culture

Voice of Internal Customer

Focus Group Assessment Finding Touch Point Creating Feedback Portal

36



“CUSTOMER FIRST” is our first culture

Deluver Beyond Expectotlon

=
“‘;m LR ﬁ 3

(l»hﬁmnnl\xnwn =

S dé« - [ August [l septomver

Ry w-uv‘hlﬁmmm nody

Employee Recognition Program

37



EE THROUGH DIGITAL TRAINING

23,000 g% 94.2%
accesses Knowledge
 Everywhere Anytime

* Increase Employee Satisfaction

* Learning Opportunity for Employee and
Outsource

« Sharing Community

* Relationship Enhancement
* Flexible Learning Time

* Less Transportation Cost

38



a
Digital Learnin

culture

Functional
and Product

Course

Social HomePro

Activity
Service Delight

August 2016-Present ‘

f‘ Target 10,045 Users

\ < ~  (Home Product Center)
= 3 i
Regu()ItEd ___ Qualitative
* The same Standard
|_| * Improving Service

* Self learning
* Social Activity

L Ra
Quantitative

Jan-Sep 2017

A Feu TaifeAuFe Saudnlug
13 wdngms 5 309 nsiFeusiany
(1)
dinFe i

13.52

95.15% 2,411


https://www.google.co.th/url?url=https://thenounproject.com/term/activity/339271/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwixnoD8jKHWAhXHNo8KHVQ0C2kQwW4IITAG&usg=AFQjCNHZyzCKAJGCpxuMw456LLOIMoXHDw
http://www.google.co.th/url?url=http://blog.prepscholar.com/the-best-sat-reading-practice-tests&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwiBy-C_jaHWAhUYSI8KHd_VCPY4PBDBbgg3MBE&usg=AFQjCNHQpU9jZP2j1mIZF0hQ7CZfCi3nXw
https://www.google.co.th/url?url=https://www.essexstudent.com/about/vitalstats/loughton/october/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjTzM_cjKHWAhWJPY8KHV49A_c4yAEQwW4IOzAT&usg=AFQjCNHKVUJfY4b3XXPOD5eVW4pajPYUTg
https://www.google.co.th/url?url=https://www.iconfinder.com/icons/463509/book_find_marketing_read_search_seo_seo_guide_icon&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjA9IOkk6HWAhVLuo8KHYfhCmYQwW4IFzAB&usg=AFQjCNGgzKLocsZWnS-klTGsf6jKt5qk7A

EMPLOYEE ENGAGEMENT

\\“\‘“ le

: ieu‘dsomnlhunnnu amso —

82.1%

Participated
09

T

Before : 63 After : 53

(gudineil.a.59) (guldnen.a.59)
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EMPLOYEE ENGAGEMENT

FUNWALK
2 DAY

S AP LSATE 7

Il
|

: ,f"{.



Health & Happlness

EMPLOYEE ENGAGEMENT

Wealth
ESOP | EJIP

2004 - 2013 2013 - 2018

Social Contribution

42



EMPLOYEE ENGAGEMENT

<} Wi ——— -
L L b, . L o |
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363"

Employees

* As at August 2017



EMPLOYEE ENGAGEMENT PROGRESS

> 10 Years of Service Promotional Rate |nj[ema| Promotion from
mid to top management

>1,629 BEB N 4457

2014 2015 2016 Jan-Aug
Employees s

* As at August 2017 44



SUPPLY CHAIN MANAGEMENT



OUR SUPPLY CHAIN

Supplier

Distribution Center

Store

Customer

46



SUPPLY CHAIN

SUPPLIER DISTRIBUTION CENTER
» Supplier Selection/Grading » Cooperation with Vendors
» Supplier Code of Conduct * Green DC
« Sustainable Supplier Assessment * ASRS (Future Plan)
« Knowledge sharing B &
B 1,220 =
[ & |
s Suppliers
STORE CUSTOMER
« Energy Efficient » Deliver Sustainable Value for Money
- Water Saving and Waste Water Treatment > Range and Quality
« HomePRo GoGreen Activities
> Price ‘ E/'

m > Convenience
I ’ > On-Time Delivery  ONline shopping

> Innovative 47



Warehouse Management
ASRS (Future Plan) DSBKK/Next Day Delivery

> > 8

* Increase Productivity & Efficiency

Distribution Center Et%

* Increase Inventory Accuracy
* Reduce Manual Man power and Turn Over 2.
* Increase Storage Location from ASRS

» Less Dependency on Alien Workers from AEC

* Increase Distribution Capacity to Serve All Stores
in Thailand and AEC

* Increase Distribution Speed

« Enhance Customer Experience

* Decrease GHG

« Save Transportation Cost 48
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RISK MANAGEMENT
Risk Management Committee

Strategic Risk Compliance Risk Get the right data from risk owners

Risk Assessment & Analysis
Financial Risk Operational Risk Map the risk and plan to mitigate

Execution
Use the right tools and processes

EMERGING RISK —
Communication

Technology Feed back to the board of directors
Disruption

Demographic

|@| Audit & Monitor
A |_|| Keep the process right and relevant

50



EMERGING RISKS

Demographic

{, Change in Customer Segment \E {, Change in Employee Trend \E
E * Gender i E * Generation Gap :
¢ Age | .+ Frequently Job Switching |
E * Nationality i E e Technology Involvement E
L Religious ] L Lack of Workforce ]

Mitigation Management
|

Product Innovation Employee Engagement
51




EMERGING RISKS

Technology Disruption

.' Change in customer behavior |

|
i - Purchasing channels - Inspiration / Lifestyle E
.- Decision making - Internet of Things / Mobile |
! i
\\ 7

- Speed distribution

————————————————————————————————————————————————————————————

Impact through Innovation
]

Warehouse Management
« ASRS

OMNI-CHANNEL
Home Service App
« DS BKK

* Next Day Delivery




IMPACT THROUGH
INNOVATION



CREATING AN INNOVATIVE CULTURE

Think&Act As HomePro

Positive Thinking
Systematic Thinking
Initiative

Applied for Continuous Improvement

Innovative Environment

Simple and encouraging
processes

Training and development
Flat and open organization

360 Feedback

séo
@ ' [ ) .

- AIA




INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

BECOMING AN OMNI-CHANNEL RETAILER [

Omnichannel

is a multichannel approach to sales

that seeks to provide the customer with
a seamless shopping experience Single Channel Multi Channel
whether the customer is shopping
online from a desktop or mobile device, I t y
by telephone or in a bricks and mortar

store. WHAT IS “OMNICHANNEL”?

Systems that are fully integrated A customer experience that is
with real-time data flow to and from consistent and appropriate across
all end-points, regardless of location. every touchpoint in every location.




Inspiration

Store Visit

Contractor Service

Delivery and Installation

Review and Reward

56



o

Sales Opportunity

Increase Option for Customers

Easy to monitor and manage from Data Sharing
Flexible shopping, flexible shipping

Easy and Convenience

Support Long Term Growth

57



COMING CLOSER TO CUSTOMERS THROUGH HOMESERVICE APPLICATION

&3

Home Service Application

= Support Sales through Service

HtﬁPro

= Easyto Home Improvement
= Enhance Customer Experience
» Technician Recruitment

= Technician Preview and Selection

58



IMPACT THROUGH
INNOVATION



YOUNG ENTREPRENEUR (Tassimaduiniios)

e Multi Skill Training » Facilities Providing

« Job Creation « Job Guarantee

« Support Business Expansion « Training & Development

* Financial Support * Income 60,000 Baht/Month/Team
2016 1H17

1,000 ® 1,080 rGichiae 96.3%
3.5 » 4 5 Jobs/Day/Team Job Success Rate
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HOME IMPROVEMENT ACADEMY
!

/(’

Certified Courses

* Electronic Course

* |nstaller Course
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ALL IN ONE COMPLETE SERVICES

FROM HOME SERVICE TO HOME MAKEOVER

22 3 &)

Design Installation Maintenance Improvement
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FEEDBACK FROM LAST SEASON e

(2> | BUSOUKAD )
‘H°m | Special EP. asunv 10 aau 863 OOO Views from YouTube
’
2 244 Calls for information inquiry
)

Jpda! "JTJLLEJJ'TJ 1 175

Insu & | TuaJ! .
kel LI et Healthy home checkup has been provided

34

Houses completed HomeMakeover service

*As of August 2017 63



GET READY FOR SEASON 2

1981 19.00 U. 15u 2 fiugasui n1v

VOICE

TV 21

] smecn Sndrt. S M SAMSUNG BB  SHERA
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