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Self-paced online learning program
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Session 4 ESG Management: Governance
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Session 1 ESG Integration Management

M2s2

Module 2 ESG Integration Management
Session 2 Integration - Case Studies
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Session 1 ESG Disclosure
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Module 3 ESG Disclosure
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Module 3 ESG Disclosure
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Learning Objectives

Course Structure Learning Objectives

Module 2 ESG Integration Management
Session 1 ESG Integration Management

1. ESG Integration at a The student will be able to:
Corporate Level

Explain the importance and process of integrating goals, strategies,
and operational plans in ESG Development into the corporate

strategic plan

2. Key Steps of ESG Apply key processes to drive business towards sustainability and use

Integration Overview them as a framework for integrating ESG at the organizational level.
The key steps include: (1) Buy-In, (2) Materiality, (3) Policy, (4)
Strategy, (5) Implementation, and (6) Disclosure
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I Instructor

M2S1
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Session 1 ESG Integration Management
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Contents

1. ESG Integration at a Corporate Level

2. Key Steps of ESG Integration Overview
3. ESG Case Studies
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ESG Integration at a Corporate Level

Philanthropy Sustainable Business
Maximize profit = Donation Focus on E/S/G
Governance

& Economic

O O

Social Planet Social Environment
Focus primarily on profit/loss Emphasize social and environmental aspects
while contributing to alongside financial performance to manage risks
social/environmental projects and build competitive advantage = Sustainability
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I ESG Integration at a Corporate Level

Risk Management Business Opportunities
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ESG Integration at a Corporate Level

Strong ESG proposition (examples)

Attract B2B and B2C customers with more sustainable

Weak ESG proposition (examples)

Lose customers through poor sustainability practices (e.g., human

Top-line products rights, supply chain) or a perception of unsustainable/unsafe
growth products
Achieve better access to resources through stronger
community and government relations Lose access to resources (including from operational shutdowns)
as a result of poor community and labor relations
Lower energy consumption Generate unnecessary waste and pay correspondingly higher
Cost . waste-disposal costs
reductions Reduce water intake
Expend more in packaging costs
Regulatory Achieve greater strategic freedom through deregulation Suffer restrictions on advertising and point of sale
and legal

interventions

Earn subsidies and government support

Incur fines, penalties, and enforcement actions

Boost employee motivation

Deal with "social stigma," which restricts talent pool

Productivity

uplift Attract talent through greater social credibility Lose talent as a result of weak purpose

Investment Enhance investment returns by better allocating capital for Fall behind competitors that have invested to be less "energy
and asset the long term (e.g., more sustainable plant and equipment) hungry*

optimization

Avoid investments that may not pay off because of longer-
ferm environmental issues

Source: Five ways that ESC creates value, McKin

& Compan
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https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx

ESG Integration at a Corporate Level
How ESG relates to corporate value

°
School of
Copyright ©2024 SET & Sasin, All Rights Reserved. qu I n ‘ Management



Contents

1. ESG Integration at a Corporate Level
2. Key Steps of ESG Integration Overview
3. ESG Case Studies

°
Sas I n ‘ i/\cc:‘r?:glgrneni

Copyright ©2024 SET & Sasin, All Rights Reserved.



I Key Steps of ESG Integration ;

6 Key Processes for Driving Business Towards Sustainability

From Why "ESG” to "What” + "How" + "When”

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Engage Define Announce Develop Put Disclose
With D)9 Materiality @R Sustainability @@ Corporate @2g Siraiegies @%) Performance
Stakeholders Issues Policies Strategies Into Practice Results
Understand Understand i
Sh
stakeholder's  context and key Comm?;vnem Develop . Collect &werty
agenda stakeholders . framework Take into Evol_go’re
+ + Identify Acﬂo: ans action Communicate
Bigoiee & Define goals/targets P
Convince materiality

=&
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Step 1: Management and Employee Buy-in

Roles & Responsibilities

Role of the Board of Directors

The board plays a crucial role in setting direction, overseeing policies and strategies, and monitoring performance

against established goals.

Role of Executives and Employees

Senior management should collaborate with the board in setting and reviewing the direction, operational framework,

and performance goals. They should also demonstrate leadership, set a positive example, and foster a corporate
culture that reflects sustainable business practices.

Role of ESG Professionals

ESG professionals can act as facilitators, supporting and advising various departments in executing sustainability
initiatives in line with policies, strategies, and plans, to achieve shared goals.
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Step 1: Management and Employee Buy-in

Ways to Promote Engagement and Buy-in
Share the current landscape: ESG status, risks & opportunities, gap analysis
Spell out the business case for sustainability
Connect everyone with tailored messages

Co-create sustainable practices with employees

Create sustainability knowledge and competence

°
School of
Copyright ©2024 SET & Sasin, All Rights Reserved. sas I n Management



Step 1: Management and Employee Buy-in

Materiality

Qutside-in

Issues arising from outside
that significantly impact
business operations

® O

UsziudAty SN

Inside-out

Issues arising from business

activities that affect society
and the environment

Double materiality considers not just the risks that material ESG issues

pose to a business, but also the impact that business activities have
on the environment and society.

- Why is it important?
+ It helps identify what is crucial for the survival and growth of the

business and builds positive relationships with stakeholders.

+ |t can be developed as business strategies to reduce risks, enhance
competitiveness, and increase long-term growth opportunities.

- How is it conducted?

The company should understand its business context (vision, mission, value chain,
risks, and opportunities), relationships with various stakeholders, and the issues that
impact the business and those that the business impacts on society and the
environment (from upstream to downstream). This understanding is essential for
analyzing, prioritizing, and defining Material Issues.
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Step 1: Management and Employee Buy-in

Example: Material Issue

N afp
(my Oo I i

Corporate Stakeholder Access to Business Community
Governance Governance Basic Services Ethics Relations

—E> g5 =y
b, = 15

Emissions, Carbon - Carbon - Environmental Human
Effluents and Waste Own Operations Products and Services  and Social Impact Rights
of Products
and Services
AR, Ok ~ LN
Q& (o
I T
= A @
Human Land Use Land Use Occupational ESG Integration -
Capital and Biodiversity and Biodiversity - Health and Safety Financials
Supply Chain
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Data Privacy
and Security

%

Human Rights -
Supply Chain

—)
J

Product
Governance

Resilience

D @

Water Use - Water Use —
Own Operations Supply Chain

(&)

Raw Material Use
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Key Steps of ESG Integration 8

Step 2: Management and Employee Buy-in

1. Analyze Business 2. Analyze Material 3. Define Material

Context Issues Issues

« Vision, mission, value chain « |dentify issues that impact * Identify Material Issues
* Business risks and opportunities the business  Establish management
- Current & emerging risks « |dentify issues that the approaches for Material
(Impact/ Exposure) business impacts on society Issues
- Trends & industry practice and the environment
(Leoders/ Peers) » Prioritize the issues
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Step 2: Materiality Assessment Tool

Materiality Assessment Application Sustainability Reporting Guide for Listed Companies

How to use the Materiality auaztanans

Assessment Application

More details
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Key Steps of ESG Integration 20
Step 3: Policy

: . 2. Communicate :
1. Establish Policies policies and Ensure 3. Define
+ . ial |
(+ Goals) Compliance Material Issues
* Define policies related to « |dentify stakeholders « Develop a cross-functional
long-term business growth (internal/external) who team to drive the
+ Determine the levels of need to be informed implementation of the
pO|.IC.ZIeS o about the policies. policies, collaborating with
- Vision, Mission, Values + Explore appropriate different departments to
- Code of conduct communication ensure alignment with the
- Specific Policies channels to ensure organization's sustainability
» Define the scope of the effective dissemination goails.
policies of the policies.
- Specific Business Units/
Product line

- Entire Organization/
Entire Value chain
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Step 3: Policy

Corporate
Office

Sustainability Risk
Team

Environment
Health
& Safety

Management

Business
Investor
. Development
Relations i
Human & Innovatio
Resources
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Sustainability is 's Responsibility in an Organization

to drive sustainability policies and strategies systematically,
many organizations establish a dedicated responsible
for advancing sustainability within the company. This team
works closely with various departments to ensure a
coordinated effort.

of a Sustainability-Driving Team
» A dedicated department

= A cross-functional working group
» Intfegrated into the operations of various departments

H School of
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Key Steps of ESG Integration 22
Step 4: Strategy

Strategy

3. Develop Action

1. Establish a 2. Define Strategies

Plans Based on the

Framework Strategy
» Design and develop a * Develop strategies that « Create action plans that
framework (align with an reflect the Material align with the established
existing framework or Issues, the business framework and strategies.
create a new one as context, and the « The plans should include
needed). organization’s unique timelines, management
identity. approaches, and key
+ These strategies should performance indicators to
be part of the overall ensure continuous
corporate strategy (short, monitoring and
medium, and long-term). evaluation.
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Key Steps of ESG Integration 23

Step 5: Implementation

* Plan the » Execute « Monitor * Improve
operations according to performance performance
the plan Continuously
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Key Steps of ESG Integration 24

Step 6: Disclosure
P Disclosure 2

2. Collect & 3. Evaluate 4. Disclose 5. Review
Verify
* Define the  Establish * Analyze and * |dentify * Evaluate
level of methods for evaluate stakeholders performance
disclosure data performance, who should * Review goals
+ Set the measurement comparing it to be informed * improve and
channels, and collection goals and key « Communicate enhance
frequency, » Store data performance through performance
and scope of systematically indicators appropriate continuously
disclosure . Verify the channels
accuracy of
the data
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I Key Steps of ESG Integration -

6 Key Processes for Driving Business Towards Sustainability

From Why "ESG” to "What” + "How" + "When”

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Engage Define Announce Develop Put Disclose
With D)9 Materiality @R Sustainability @@ Corporate @2g Siraiegies @%) Performance
Stakeholders Issues Policies Strategies Into Practice Results
Understand Understand Show C .

: ollect &verif
stakeholder’s context and key commitment Develop . + Y
agenda stakeholders . framework Take into Evol_go’re

+ i ;
- + N + Identify Action plans action Communicate
ngage Define goals/targets
Convince materiality
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Case Study : ADVANC

ADVANCED INFO SERVICE PUBLIC
COMPANY LIMITED

Market : SET TECH ICT

Index : SET50 SET100 SETHD SETESG

“Striving to Become the Most Recognized
Intelligent Digital Technology Provider in Thailand”

Deliver superior services to enhance the quality of life and
improve the capabilities and efficiency of customers'
businesses.

Dedicated to customer service to build lasting relationships
with users.

Foster an agile work culture where employees are professional,
maintain a positive mindset, and seek business opportunities
for organizational growth.

Create sustainable growth in collaboration with alll
stakeholders.
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I Case Study : ADVANC -

Results of the Materiality Assessment (Material Topics)

Material Topics
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https://investor.ais.co.th/misc/sustainability/20240223-advanc-srd-2023-th.pdf

I Case Study : ADVANC -

AWIdEY

AW |

Source: ADVANC Sustainability Report 2023 quin School of
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Case Study : ADVANC v
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Case Study : ADVANC
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Case Study : ADVANC -

AlS's Sustainable Business Strategy:
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I Case Study : ADVANC N

Goals

Source: ADVANC Sustainability Report 2023 S 298 | School of
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Case Study : ADVANC .
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MIW@W Citizen Developer
AIS INNOJUMP Festival & Competition

Innovation way for everyone everyday

AIS 5G Paragon platform
* ROBOT Platform & Low-code Technology
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Case Study : ADVANC v
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Case Study : CPF ”

CHAROEN POKPHAND FOODS PUBLIC
COMPANY LIMITED

Market : SET AGRO FOOD

Index : SET50 SET100 SETCLMV SETHD
SETESG SETWB

Source: CPF Sustainability Report 2023 quin school of
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https://www.cpfworldwide.com/th/business

Case Study : CPF ’

Source: CPF Sustainability Report 2023 Sasin ’ School of
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I Case Study : CPF v

CPF's Sustainable Business Strategy

Source: hitps://www.cpfworldwide.com/th/sustainability quin School of
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Case Study : CPF
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Case Study : CPF
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I Key Takeaways

ESG Integration is aligned with business management and should be part of the business strategy to
enhance competitiveness and long-term growth opportunities.

= ESG is everyone's responsibility within the organization, with each person having a role and responsibility in
{ driving ESG efforts.

Material Issues vary by industry, presenting different challenges, risks, and opportunities depending on the
nature of the business.

ESG Professionals could support the company’s ESG journey
From Why “ESG" to “What" + “How" + “When"

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Engage Define Announce Develop Disclose
With D)9 Materiality @2@Sustainability @@  Corporate @29 Siraiegies @9 Performance
Stakeholders Issues Policies Strategies Into Practice Results
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You have successfully completed
Module 2, Session 1.



