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Business Drives in Line with

Empowering All
toward Inclusive Growth
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Embedding ESG in Business

For Sustainable Growth Alongside Society and the Environment

®
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Marketeer No.1
Brand Thailand 2025
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Sustainable Coffee Project “

nizmmsmiﬁnmmmnnmsl,m“ﬂan
aun msunniwennsi 'l wazAsda
ananuuwHsinsantlsela

5 provinces covering

>7,000 tons

green coffee beans

Café Amazon for Chance purchased volume

asasuaIAnaawliua
WeauTan® [uNIsHIINTaNIANS >390

Fvuluandwunsasn Employment

Advancing Eco-Friendly Aviation
OR $udu nvnanuasida ursasla
iaiudawdvainmasnuunugofiv
(SAF) nudalulnailuadousn dudu 1 Julv 25
Wignfwdewrdladssninodssind tila
ansedumsiuilufinssadowinaan

Bulderuase Avinanaaenu
CRERISEY
Certified ISCC EU and ISCC CORSIA

OR was awarded the top consumer brand recognition

in 5 business categories:

Cafe Amazon, PTT Lubricants, PTT Station, EV Station Pluz, and LPG
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IN THE CONTEXT OF STRATEGIC
AN ECONOMIC TOPICs

SLOWDOWN




Challenges from Global & Thailand

Geopolitical

» N
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Challenges from operational
disruptions and high costs
Potential loss due to efforts to balance

supply

-
i
-——

Oil price volatility and supply chain
disruption
Potential hike in oil legal reserve

3 GEOPOLITICAL TENSIONS HAVE D
TRADE AND INVESTMENT FLOW

Reciprocal Tariffs

Global economic slowdown
Global supply chain disruption

Chinese products are in oversupply in Thai
and global markets

Decline in international trade
and investment

Slowing global demand

UNCERTAINTY IN WORLD ECONOMY

Thailand’s GDP Down
Trend

Thailand’s GDP Growth Historical

»
»
2020 2025

Source: World bank, BOT

The market growth remains limited
Low chance of success in new investments

HAILAND’S ECONOMY FACES A LOW-GROW b
TRAJECTORY




Energy Transition

National Oil Demand vs. New EV Car

Demand (ML) 2029 : Peak Oil New EV car (MU)

35,000 0.35

0.30
30,000

25,000
20,000

2030: 30% new EV
15,000 passenger cars

10,000

Peak oil is projected to occur by 2029.

EV as a substitution strategy for oil

PREPARE ADAPTIVE CAPABILITIES TO MANAGE
ENERGY TRANSITION

Challenges from Market

Strategic Partnership

CAITER
Enhance competitiveness and expand
vertically for long-term growth.

a2l

Diversify into beverage sector and
enhance market expansion and
distribution efficiency

<>

SENA
e e

prszcorwsur  Mitsubishi logistic
Enables the exchange of expertise in
logistics operations and real estate

development.

EMPOWERING BUSINESS GROWTH BY
SYNERGIZED CAPABILITIES

Digital Transformation

“Scaling Al for
Success”

Al-driven Customer Application
Demand forecast for Energy Products

Sreco

The 1 : Al analyzes consumer behavior
Central Retail : “Tops Chef Bot” adopts Al
for beyond customer experiences

LEVERAGE TECHNOLOGY
TO UNLOCK BUSINESS
GROWTH POTENTIAL




; B2B Sector

E Hanbkch
& Welinaah

Food Operator

Budget Hotel

Café Amazon
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OR Ecosystem

Customer Touchpoint through Physical and Digital Platform
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8.7M

Members



) Strategic Investment & Risk Framework &
” Performance Uplift & Asset Optimization

.
y

3 Expand Global & (5 Build Future

& Regional Presence & Ecosystem

g

* Global Expansion & * OR Space
Existing Footprint « Found & Found

* Hotel and Health &
Wellness

Digital &
Innovation

Transformation

@ Accelerate F&B Excellence

* Café Amazon Value Chain
* F&B Operator

Strengthen Core Competitiveness

* Brand Love * Energy Solution

¢ Physical Platform * Lubricants & Fit Auto
Expansion

* Optimization
e EV Station Pluz

e

(@) Organization Readiness & Financial Enabling

N
* Culture (OR DNA), People and Organization
* F&A Enabling




M&A
Digital & Data
- Driven Business
Strategic
Partner

Al Revolution

Platform-Based &
Ecosystem Business

Agile & Resilient
Organization

VUCA eﬂﬂ

Volatility, Uncertainty, Complexity and Ambiguity

BANI

Brittle, Anxious, Nonlinear and Incomprehensible

RUPT

Rapid, Unpredictable, Paradoxical and Tangled

Uncertainty TUNA

Turbulent, Uncertain, Novel and Ambiguous

l’ Polycrisis

Multi-dimensional, Interconnected and Systemic impact

Business
New Normal o

This turning point reshaped our strategy

11

MEIE



@ Strengthen the Core

Emphasizing the creation of a foundation through building brand love

Brand Love

A .pﬂs?afl-nv
WS wbDulan .
SYWIDuIA s Thieg Foke News sounbdutiida
Product & Service Sueme & ptt kavs, oot Socal
™ M | vpg—

Prosperity ®FITow OR Stakeholder
oOoR

wAACE

DRIVING VALUE

People Pianet soRr

"911'4\!1'.' ~

- "ln ‘?/\0"
ONS:AURTUMWADRL f12d Net Zero 7 Ambas

Social Responsibility Envronment Conscious

J ’ '_.\
\_J3) ’
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@ Strengthen the Core

Readiness for Seamless Energy Transition

Physical Platform

Renovate /"%, gooth  IGIWeY  twdpvasho

\‘S.f;:' = S - e

New station

Intelligence New Station

= Convert

Comgetitor

Build Trust r
) &

. U UZD ﬁDDI-I U U—] Cl Sg'] u aglunun  oefluincurinasgiu  dgiiuinturibnasgu

asgu @acioriu 6 W@ou daaciaru 2 U

Uuld dwunanrumwusms

' Market Share from 35% to 39%

OPTIMIZATION

Optimize Logistic Mode Manage Inventory

Hedgin
2 ' Management

OPTION )
P\ —| Data driven by

SWAP sl Dashboard

-- Optimize cost-efficiency to support business growth
and sustainability




m Readiness for Seamless Energy Transition

-

EV Station Pluz Alternative Energy and energy

: , as a service (EaasS
""-" Platform for All .wiv' Inu g ( )
Uule ! ldwiu |
- Y Leader of management

* Ensure service stability I 5
unsulnu - . .
¢ Expand the B2B customer base Expert of management services and alternative

a:=aun:iiuu Blueplus+ - .
services and alternative energy.

Provider of
——— energy.

Taulnu .
8drenosmny management services
and alternative energy.

~225,000 Members s:uulnu

based on a registered EV car of 180,000 units. Bwasnsnau
as of Q1 2025

] ] Collaborate with
Expand charging every 50 kilometers
PTT Group
2024 989 Locations —— : .
to achieve

; ;',;:;/;a‘ 77 Provinces
ol o Net Zero
F | ML 7,000 DC ' in 2050
Connectors

10 Locations cover all major roads ?'aecri'"dtiizg

Register BIO-LSFO with ISCC
—— o >

r7

:& Increase time spent to OR Ecosystem 10,000 2024 2025 2026 2027 2030

©+ O Secure Supply Strategy

EV Leading Brand market Share NO. 1




Leverage Ecosystem and Unlock Growth to Lead Beyond Borders

dor

New Country / New Business

* New Petroleum
Terminal for LPG in

* JETA-1&FOin 2029

. * Mogas & HSD in 2034

Unit: ML

Lube LPG Jet A-1 Asphalts

2.53 233.30 200.00 13.29

2030

SEA is Net Qil
Surplus Management Infrastructure Investment & New Products/Market )
Importer with local Partner
Thailand Surplus Supply SEA Qil Deficit
Post—CFP (28E) = 229 kb/d -832 kb/d New Phnom Penh
Qil Consumption per Capita Airport gtew F;gshlp
Aviation Fuel ol
1.02 bbl./yr. . :
‘ SR Service | New Head Office =T
CAGR. =2.0%)
Qil Deficit = 48 kb/d
. " ) 2.09 bbl./yr. -
Ensure Competitive Feedstock via ‘ ( 5-yr demand LPG Terminal at “ U
P1 Project W ek -207) e S New Product LPG
* Drive D1 Project for domestic Oil Deficit = 25 kb/d h‘ ' & Asphalt
products 1.50 bbl./yr. T,
‘ (5-yr demand
CAGR. =2.0%) Unit: ML
Logistic Oil Deficit = 291 kb/d I . .
Advanta ge Other potential importer
O @ 0.86 47.89
e O O O O O
2024 2025 2026 2027 2028 2029

Strategic Movement

via Strategic Local Partner

Synergy & Collaboration

1) Infrastructure Investment

2) New Products
& New Market

Oversea Employee pool
Capital Investment

Brand
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OR Ecosystem

OR 1. Customer touch points
2. Optimize Investments

Partnershit 3. Maximize time spends

@ ptt station
3.9 M w0 5M Daily Traffic Visitors

Retail Space LM
SPACE

~ 2,300 to~ 2,800 stations

F&B Partners

|

L

‘i. r v\'
' < 4
v
3
To become To become a

“ Leading Retail Developer”
Customized business model tailored to .
OR’s identity .

Start with a small-scale Quickhub model
on a 2 rai (3,200 sgm)

Scalable and ready for expansion

New
Brands

“F&B Partners”

Seeking strategic partners .

OR as an Asset Owner .

Driven by Strategic Partners

With potential strategic Partners to Leverage OR Ecosystem for Growth

To Fulfill OR Ecosystem
with Strategic Partners
(Scalability & Sizable)

“Developer” “Health & Wellness”

“Food & Beverage” “Hotel”

-,
W

;-'.'

To become OR Network
“ A Must-stop Destination ”

Offering affordable hotel stays priced at
750-900 Baht per night, with 40-79
rooms per location.

To become a
“ One-stop Solution”

Seeking strategic partners

Prototype in and out PTT Station to find

winning model for scaling Where safety, ease, cleanliness, and value

come together

A complete ecosystem with 24-hour food
and energy solutions.

——————————————————————————————————————————

Remark : Data as of May 2025




Highlight Outcomes

EV Station PluZ

S\

2023 2024
1,618 2,356

DC Connectors DC Connectors

In 2025, Expand EV Hub

10 Station*

. PTT Station shandssud

. PTT Station iy a.dszaiudsdug

. PTT Station aan&a7 SanTauasnufin

. PTT Station ahanznapsaney’ Soudaduwainwas

. PTT Station ahanuenmiaaauiiau 3. 4au3

. PTT Station ahaninula 2.2auunu

. PTT Station &z1sulausnns (2002) a.unvsag a.y35usl
8.PTT Station a2 dsunsd 2.43a
9.PTT Station #21vinuaie 2. 4UNs5
10.PTT Station mm"lum(m'ﬁu) AgNEIEd

N225,000 Members

based on a registered EV

car of 180,000 units.

as of Q1 2025 VV\]ﬁgUTHUI
d=aun:iuu Blueplus

Taulrhu
1gdronsmu
s:uulnu
Tdwasnsnu

aldeuidia
3 5.0. 2024!

Build Trust

PTT Station 127571 “iAs9n151aa
andsunassiu” aasnsunisanialu

Julira

100%

PTT Station 12in9u
1A59ANTH

WNFINFIU 2,340 aaniivhlsuna
eFun1s5usasuad 2,167 s@anil

WunIs5usagseAudLdn 105 sanil

qnn?w‘lzfviwfanmw AADIAITII TUAAN1TNAT2Y
unlugavau AuasumsaInaly idauas 2 A3 1iuaan
6 18U UASHFIINUUTIRITIIIUARNITNAF YU T
ATUADUKEATY VIMAaU

mindguaaiiaulugnaavau
gneavasuaIu aglanis asy 2 1 azlasumisenseauie
oaseauihedqdnmaiiud dtydnwaiifudnay (Gold)

wiu (Silver) AU

wagailaaudunisla

OR partners with Bangkok Airways to pioneer

the first use of Thailand-produced
Sustainable Aviation Fuel (SAF)

Certified ISCC EU and ISCC CORSIA

SoR

Build OR Ecosystem

H&W business

1 2 Branches*

Found & Found stores

The retail mixed-use platform
serves the public with retail
space and EV Station PluZ.

L 3 Branches*
*Data as of Q2/2025

1d3uauanaiage Virtual
Bank aasuimsusisilseing

*Data as of Q2/2025 natudl 2025!
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OR’s Climate
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Huglhligits OR’s Climate Related Risks & Opportunities

In order to manage climate risk and reduce GHG along value chain, OR integrated climate risk & opportunity into the business strategy as a part of
Mobility & Lifestyle in accordance with the guidelines of the Task Force on Climate-related Financial Disclosure (TCFD).

Mitigation & Adaptation

.

— k“ . ..
=t S

K

(%]

o

o
o)

c

o

©)

* Physical Risk: Flood
+ Transition Risk: Climate Change Act. (Carbon Tox & ETS), ) )
and Fossil Fuel Demand Change Preparing a Carbon Credit
Trading System

0
@ Diversified Sourcing
* Physical Risk: Drought

* Transition Risk: Customer preference shift to low carbon

Coffee \_/alue

Internal Carbon
Pricing (ICP)
"]
CARADN FalxE)

Carbon Tax
Awareness

o

-~

Amazon Park
Research and Carbon Footprint Products
Development (R&D)
Sustainable /
Smart Farming




OR’s Climate Related Risks & Opportunities

In order to manage climate risk and reduce GHG along value chain, OR integrated climate risk & opportunity into the business strategy as a part of
Mobility & Lifestyle in accordance with the guidelines of the Task Force on Climate-related Financial Disclosure (TCFD).

| Mitigation & Adaptation

Opportunities

Oil and gas

EV Station PluZ &
EV Station PluZ “Charging HUB”

Coffee
Value Chain

Café Amazon Go Green
20

Carbon Footprint
(Upcycling & Bio-packaging)

Products

* Opportunity: Carbon neutral coffee




OR’s Climate Mitigation & Adaptation

ESG Data Platform @

Collect ESG Data along 3 Frameworks

s
o
|

‘ Objectives

Platform ghrsuifiudoyadunogvgunv 3 08 E S ua: G
omu vasgiuua: Framework GRI/DJSI/FTSE Russell
+ wjelluAudsougiudoyadunoiugvEiuvow OR

. wiowiy Accuracy ua: Data Governance
uo_\)z]agacﬁunmua‘inéukwa?és:uu Approval Flow

’ | ©  wWiolnSauANUWSouuasovsSuUMssIamudoya
mu GHG tkaoandovriu w.s.u.msiwaauudav
amwaniioime Reufaduluowina

+ wioiudoyadikSusiaviumuasgiu IFRS S2

D - M

2023 2024
Get Requirement Internal

& Development Go-live

Risk
Assessment
and Plan

Climate Risk Assessment Model @ @

To assess the physical risks related to OR

- Drought models
- L T
_ 5

Floods models

Nidums Run Model Wiunidav wu wunuinow (Flood) ua:

ﬁuﬁﬁmé’v (Drought) Aqueduct/WRI

wodarhuwudovnululiunFavNAawud

« wudovwuniFavndawUatIsIN (1GU thnow)
WunkdvilukanincurimswioisauimsavnuaiksumsAaidoniiun
(Location) tumsavnutku ¢

Infrastructure @
Resilience

Business Continuous

Management Plan
To monaoge climate crisis (BCP/BCM)

wwunssuidonsou
iiawans:nuAuNs
wWaauudavamu
nuoIMA

oonuuuamuus:znouMsilku
IWoUsudodionesssusI

Diversify Portfolio
and Sourcing

OR Space ®

Found & Found @
SungwaanouNlo
JuMWLazAIULIY

Diversify Sourcing .
To minimize uncertainty of raw material
acquisition (Domestic & Import)

Apply
Internal Carbon
Pricing (ICP)

Scope to Apply ICP: GHG Scope 1and 2

Solar Rooftop
Project

Objectives @

doasuusvuloiumswoisauius:idu
ninasdovfiuMmsidaguudavanwnioinaA
tumsdoduts (Decision Making)
dolasumsavnunidnisUaoamsuauch

dvlasumstdwaomuosividus:ansmw . .
Energy Efficiency Project

. A: Adaptation

@ wm: mitigation




What we do- ‘e Cli P : bor
s OR’s Climate Mitigation & Adaptation

b, B

* I PTT Group Net Zero Target
' Commitment @ @

Wery, portners, and customer

Sustainable
Supply Chain
Management

Sustainable Supply @

Chain Processes ISCC Standardfor @ @

Sustainability Product

ISCC: International Sustainability and Carbon Certification

OR UNsS:USUNMSUSKISTANMSKAT

« ngu Jan. lddadvacuznssunisiawizAnstunisdaruwuigun . ;
y vov OR Us:noudos 6 dou

ua:uwunmsduduviumsydaoafsiSouns:an ndu Jan.

(PTT Group Decarbonization Masterplan and Execution Objectives o

ROQ?”IOP St_.eerlng C_on’:mlttee Hso G—Decorbo_n) . «  wieumsauvayuulaviamsidiBowavermeaenugviiu (Sustainable Aviation Fuel: SAF)
+  TaaduiumsdAnuinisdari PTT Group Decarbonization umAmMsGuvovUsHnAlne

Masterplan and Execution Roadmap AsouAaums ' - wiosauncwwsouassovsuNWUULAUtEIBo AV IMAmUEDEU SAF 1% Ul 2569
andumudvuddusudivdaramvuavnaw Jan. ua:uuin dnsuanamstusonininalaadhtinmumstuwaidouukvus:znalng (CAAT)

~ - -— ~ - - . - -

Joanavmswauisshouazus=andidinalulagiiolasioumsuou e e 2024 2025
chuovngu Jan. wiesounuAnwinnuldulUiagiumsasv . —— Scope: Trader Scope: Trader with Storage
Tasvaswuugiuntkuizay AUAINIOIASYZMEAS ua: O

AWEIIsnluNMsuuviu

ISCC EU

BIO-LSFO
(Low Sulfur Fuel Oil)

................................................. 2024- 2025
Supplier Sustainable Code of Conduct Seope: Trader with Storage

wios:ywiasgutumsriviuAtmuow OR AosURUAMU
nasaMmsaidussno

ISCC CORSIA
Sustainable
CRO sOUMNERIUTMAREY N Lo . bt . Aviation Fuel: SAF

S Net Zoeo Aoenekilnl CCus R —— B

28 MRS AN TEASOU )

OR souijoriu GC wioAnuilomamvmsaalaua:
nagnsmsvia SAF 1a:souucuUIUIaNSsyY
waanurua:inaluladndvéiudinsuway SAF
Toahns:uoums Co-Processing nistu
aaknssumsiudunsvusn WolasuasAcy
udvunsvlugaaiknssutlasinbua:ssiodiou
Bowaw sovsuulauiansUvAULS SAF ua:
advayugaaiknssumstuRdvéiuvovus:inAlne

22

ED>w

LR IV LTV
bnlupwayd. On

Q

. M: Mitigation ‘ A: Adaptation




What we do- . . ool . .
s OR’s Climate Mitigation & Adaptation

-

Transportation

EV Truck T tation @ Customer Awareness r . . . o T .
ruck Transportation . . . = T e
Management P & Communication doans AsoMmssSus uazasivanuas:kuncoanm Wusina uazyiddaoulada

, poriners, and customer

m Carbon Footprint Products & @
Tasvmis Green Logistics for Café Amazon Project Carbon Tax Awareness @ Carbon Footprint Reduction
naaovs:uumsyudvaums:a:lna (Long-haul transportation) doa EV Truck (OR x CU x nswuasswanioas) =S
WOudusnuovUs:inalng wiovudvivdamuuwaunndumvilndoiiuiwdaniuw v =5 Do
uov OR SN0 SordaBavlky Ligodaranmvilndviduwdanuwhrus _
ssholadlalodmuowsou (OASYS) Sinodvlioa Sondaws:unsAogsen Wio
nagaunlulUldnmoinaluladg waz:AnwlulUlGiumvssiie loatdindoviaand
65189 EV Station PluZ uov OR

Tasvnis Green Travel with Biofuel @

wmzsou?manmtdaauuffumuu1uunuaoumauua\)walwa\womw GHG Communication .
nounuu1uuusatwaouuowumu U\)ﬂ gogaamsUdoauiSou toS i Deal JE hi t g
ASI9NINNIANMISUUEDLTG O buppliers, Dealers, an ranchisee to reouce

GHG be Ready for Climate Change Act.
5 —
Difuotila

e | ()
Iitanv! , A
Modal Shift Transportation - : - - ,3

Investment on Pipeline Transportation

Reduce
Upstreom transportation

Over (tCO,e per year)

. M: Mitigation . A: Adaptation



HEALTHY
ENVIRONMENT

HEALTHY ENVIRONMENT
2030 20,114 2028 2026 2025LE
20,100 22,658 25,203

2030 2028 2025LE2024
Conventional Fuel Use 1
Intensity 15.01 B
(GJ/1 MB.EBITDA) =
7.8 10.38 15.34
2025LE 5073
Waste Generation m :
(Tons) -
9,100 12,421

To Achieve 2030 Goals

Reduced Increased the

L rer?g\?vpaobrlteloenngﬁ Consumablg waste
N gy reduction
(GHG) emissions usage




Expand the EV Station PluZ Highlight in the last year!

Charging point nationwide

Readiness for Seamless Energy Transition (== jssrye
Driving Sustainable Returns - Fraey

............................. < 2030

72024 K202

(2023 7,000 DC

2,576 DC Connectors
1,618 DC 2'356 DC Connectors*

A
Saunalu Connectors *Data as of Q2/2025
Connectors

I duniornan 77 SonS Platform for All
dvnda
E\J ~225,000 Members

based on a registered EV car of 180,000 units.

as of Q1 2025

Reinforce

Portfolio of Business
and Investment

I nve St m e nts i n G ree n g;irs of carbon dioi(i:cjo(:((eequivalent)*

DC CONNECTORS* T ‘ )
: Covering main routes, e amount of greenhouse gas
Business and Products 8 emissions reduced through the use of

communities, tourist

To help reduce greenhouse gas emissions destinations, and high- electric vehicles (EVs)

throughout the value chain potential areas nationwide

*Performance as of Q2/2025



OR’s Climate Mitigation

2023 2024

Metric tonnes CO, equivalents

- ap— .

"N

Direct GHG emissions

.

stationary combustion (e.g.. fuels, heating sources) 9‘0 7 '. y
*mobile combustion (e.g.. car, vans, trucks)

Scope 2 \
Indirect GHG emissions

0.03 %
The generation of purchased energy
(e.g, purchased electricity, steam, heat 28,41 0 22,587“)

and cooling.)

Total GHG Scope 1& 2 33,408 27,724 p-

Scope 3 ‘
Other Indirect GHG emissions

99.96 %
From activities of the organization, (3)
occurring from sources that they do not 66:356,737(2) 87'1 69'234
own or control.

Notes
Data as 2023

(1) The amount of GHG scope 2 is market-based.
(2) The public document relevant GHG scope 3 is only Category 11: Use of sold product.
(3) The public document relevant GHG scope 3 includes Category 1, 4, 6,11, and 14.

- ENVIRONMENT®
; {

Target

GHG Scope 1&2

"
f

72%

o 11115
Use of sold products

"GHG Scope 3 Portion

18%

Cat 4:
Upstream
Transportation
and Disfribution

9%

Cat 1.
Purchased
goods and

services

1%

Others
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OR's Climate Mitigation (Cont")

Outcomes of J42 Climate Strategy
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OR's Climate Mitigation (Cant')
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DIGITAL & INNOVATION Transformation

Unleashing OR’s Digital Blueprint through 6 Digital Themes (6Ds) to Achieve 3 Strategic Objectives;

© 6 0O

Build Supply Chain and

Know Customers & Unlock New Revenue

Operational Efficiencies

Deliver Excellent Experiences

Create Customer Satisfaction Drive Competitive Advantage Connect Back-end Data to
& Sale Maximization via through End-to-End Value Chain explore New Business opportunities
Digital Consumer/Customer Landscape D'g“q.l Sppply chal @ Diversity SN
To optimize end-to-end supply

To monetize existing assets and

To understand Consumer / customer = @ chain oberations and operatin - N
through up-to-date transaction-based :rl costs 5 > = capabilities fo create new revenues

insights Virtual Bank
Cloud Optimization & Enterprise Solutions +  Media Business

Intelligent Site/Outlet «  Energy as a Service

To recognize customers and provide
the exceptional experiences

To modernize tech foundation
and opftimize cost

Digital Channels (App, Wallet) & Loyalty ¢

To connect customers via digital channels ¢
& grow their values through loyalty O§

. &

8, Total Cost of Ownership

* ~ 4.9 THB Bn

During 2025-2030
With Total Uplift

~7THB Bn / Yr

from 2030 onwards

“Uplifi. our future 'l'hrough Digill.ql EVOIUII.ion" Remark : Base on team analysis and initial investment

evaluation
30




Know Customers & Deliver Excellent Experiences

Driving business through data;

Create Customer Satisfaction & Sale Maximization via 3Ds

Digital Consumer/Customer Landscape
(Prototype of Customer/Consumer dashboard)

o — @ O

Oil (Phase 1) EV (Phase 1)
go live Café Amazon go live
in Apr 2025 go live in Oct 2025 in Nov 2025

Intelligent Site/Outlet
To recognize customers and provide the exceptional experiences

through intelligent station. Geo-Analytics to improve location
selection & opportunity and provide station insight.

i

Rollout to
+100 stations
by end of 2025

Digital Channels (App, Wallet) & Loyalty
To connect customers via digital channels
& grow their values through loyalty

 Increased Members from 8.3M (2024) to 8.9M (6M
2025).

 Elevate personalization experience through PMC and

NBO

- Added F&F, EV, and LPG brands to the landing page,

extending OR’s business connectivity.

* New feature coming year-end:
“Self-Serve” service.

Remark : Data as of Jun 2025
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Build Supply Chain and Operational Efficiencies

Driving business through data;

Drive Competitive Advantage through End-to-End Value Chain

Digital Supply Chain
To optimize end-to-end supply chain operations and
operating costs though several initiatives

Sourcing Operation Distribution

« Implement Project Value Chain Control Tower

« Building Prototype of Interactive Dashboard for
decision making

Cloud Optimization & Enterprise Solutions
To modernize tech foundation and optimize cost

Unlock unparalleled IT
Scalability and cost efficiency

By embedding GenAl and automation into
Enterprise applications and upgrading to cloud-
based infrastructure

<

Cloud Optimization

Enhance existing cloud infrastructure and modernize

Legacy applications to unlock greater cost-efficiency,
reliability, and scalability

Enterprise Solutions

Embed GenAl and automation into core functions

To streamline routine tasks such as financial reporting
and documentation

o o

32



OR GEO Analytics Platform

walsvivoewidunivnisiiosun 26 dvKsiau 2567

GEDH iyt Maitam

Ao

Future Roadmap i

tuU 2026 mu 6 Digital Themes lasvnis OR
GEO Analytics Taduwua:uenalUgivossiionos]
matanisaitdumuvov OR o1ntsu OR Space,
LPG outlet 10udiu Bvosmealudu D2

: Intelligent Site/Outlet
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OR GEO Analytics Platform

gns:auAIUILIUENTUNIS

suwutdasiumiku

IWUAIWAUMIUMSavNULA:

aswyamlrnuovANS

Us:andtdinalulaégugo
ua:Mms3iAsi:Kioyalsvan

.« awisns:urianasulongnoudovMs
uovyusUldoELUNDSL

. dvowalksumndalkuaivisatkusmsia
oghvids:=ansniw

Bvorothludms

gouidanswennsloalygndu

ms3iAs1KUoyaosgivsoaiSauazujue
soanasuUs:ansmwiumsdaadutlaidon
MiaAnamw

aaMsiBnsSwennsnvoMuLoal
LLSLVIU LLasWwavvIu

dowalAns:=usounNISOvUWULLEAWCUUI
TAsSYNISTADIUEIVEUELTU

1,344 55luvdoU

msdadutoavnuniidoyasovsuotiv
SOUMIULIUAQANUIFELVNIDSSND
uadviaSuwacouunungvéu

dasivwaaoulnudINNISavnu

ROI gofiv 6.96 1
AcluygaAInNd 1.9 awu
luwavudasious:lasulrnu OR mdu udw

dowaddolAsugNalus:QUBUBLU WIUNMSESIV
vIu aswsiald ua:msweyuiliunoeivevéiu
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Next Best Offer

Overview

“Next Best Offer” Aomswaiuwavuov Artificial Intelligence, Machine Learning 1ia: Marketing
Automation wioaswlulaa data science Nawisoditognmius:auunnaldoevanso WU

Sins1zKwnanssumsidviuvovanmuciazsie

§danMmBusouwaancurita WBuoauAlku uazwiugovnvlavov OR

thdoyaBuankadUidtumsitiausuauidaun “asvionga” dnsuudaau

asguusAad anmo Tosuumauononao?umammm.au WIugoLMYAWINWIEYLIUISY — UADAUIUOVED Next Best
Offer ws1UulutsuATol@uonalU udio ualauenonanémsunmfoataun-”

Taalasvnmstiogmeldéiu D3 : Digital Channels (App, Wallet) & Loyalty

Future Roadmap

« wecuuilutoa Brand Affinity (Lube,LPG) ua: Product Affinity
« NBO uvene(Ugvauisn 9 ausie

. Bulsdoyamnlulaaciv 9 plug-in Tu NBO
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Next Best Offer

Overview

Offer for you!

5msw:ﬁz}oqaau18n

audn blueplus+ 5o vauvoawnanssy blueplus+ Wiooonuuu douAulrylowIzyAna

FuMmuazdzdaun:=lluu . NMIsBUSNISUDLALIBN

: wALWEYMSIoWI:uAna . thawsn blusplus+
blueplus+ tu big data

lagld Al ua: Machine Lwiynna
Learning
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Next Best Offer

Data and Analytics Models

37



Next Best Offer

PMC Performance as of Aug 2025

(f #Campai n‘\l : . =N /

i 106; / _ i — \ .ﬁ? Revenue Uplift 431_60M
@ prriearion 255 i ‘ 1 -

& 310

Cost 10.52M

éFiTa 280 s

e 32 .

blue 68 Conversian ROI 560%

B ﬂ.?_EM

S A 7




'n fe"’genf Sfahon “luﬁﬂunnmmﬁamﬁm'llfjufamam\)msmam” doss:uu Intelligent Station A

wauwavuov Al Model, Al CCTV ua: Marketing Automation wioaas1than:Jau

Overview snanAmuuuiSaalny dvdoyagdgiuauidn blueplus+ uazuauuAurymsaalauuu
LwIyAnanuinanAmIdIVIgvamiusms — asds:aumsainasvia wsSouwuloma
umswgosouugh golasomstdvosinmetuciu D2 : Intelligent Site/Outlet

Devices and Infra. Al CCTV
Setup & Deployment Customer Recognition

Al Model
Development
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Intelligent Station

Overview

blue

Marketing Real - Time Insight data &

Automation Personalization Dashboard
Campaign 40



Intelligent Station

A2o€1v SMS

pisd Greeting

Bufidouiy noaneiudfiss i A ety

wiouWuAmanamnnviduma uazas

Rumzauecusuugwia iRoduiminaz lomi
e ndaundad amus

@‘\ Personalization Campaign

NN DY ITTRagumam oS

WWISHITEN blueplus+ waanip 404944
FuLRy 30 asuuu adiawafasiin 60 v By
Tw/ufia ssauasy 2 ufia 7t Café Amazon

vaaey maluiuh 03 w.a, 2568 - 09
n.A. 2568 (Fonfivfuauniriu xplORe
(1Y Mission) snianSMS T7.1365

nanmMldsudinlAsvNs
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OR GEO Analytics Platform e

Benefits —

-

i

Collection Real - Time

Digitalize
Customer Data
PTT STATION (C360)

Recognize
Customer

Personalization
Campaign




Value Chain Control Tower (VCCT)

To optimize end-to-end supply chain operations and operating costs
though several initiatives

YCCT &8 an
mtegrated
platform 1o
sense, orchestrale
and raspond to
near-1erm svents
impacting OR's
valus chain from
mbaund supply
te BIB and B2C
operations

Value Chein Control Tower - End to End Visibility and imelligence Solution

FRIONRITY CAPASILITIED FOR ok
Voanand s DAL o DL N ,

s s
ohommu ‘;?:"‘:. Opatuliene &

Veus Chain Oetite - Sardes Excolionts
vezley

Smes
Estelloncs .

YALUR CHAIN DAGITAL BRAIN (DATA £ XNOWLEDOL LAYERS|

DHGITAL TWIN DF THE ENTIRE INTERNAL & EXTERNAL SUPPLY CHAWN

PTT O8N physcad - : ’
vibae chain : ~ W )

-

Varsan
iarepm
marviase

1 Yty
enabied By valye
TR UL (A«
wntel g

o ecunan, dotal
Agerating mpde|
ol new Wave nt
wlrkLg

Imelligence

AVIOMADES
and 3t e
'f\o.b‘ .

Digitai
Fouendation
Layer

Fete et dnla
nlegr Aten and
aloaastion wih
pAySICa du-dwpd)
LA X T

Value Chain Dashboard

(Extend Product for
Phase 1)

Selected Predictive
Analytic/Simulation
model

Automated Data
Integration

(for Predictive
Analytic/Simulation
model)
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Organizational Readiness

for Sustainable Digital Transformation

dasivAouas:KUNSILaNISIASaIY

/ AWWSoUTRAUWUNYIU
[ FUTURE

2025 @ ) Al Bootcamp & Case

2024 $ N\ Competition samsiSau§ ms

Al Survey sou

OR Digital Day samstviu ’5.. \ Al Gove.rnonhce 0oNIUUSUIAGMSIIvIU P '\A_,‘/) Uls:agnc'l'fumu msasw Use-case
s TASOMS TECH SPARK: DATA % AT ! e-learning aswaow yov OR doa Al fiu _— Wu Bootcampitosi) R
. HACKATEGNN G e = WhlouazuuomoriiuqQua  wuudounu Wod1soams Case Competition woasw Al
Aunalulad@ivdu Digital, Al uas @ mstému Al sounvdawa  Tdviuuaznoautolums RoadMEEIIEEE
@ Digital Transformation NQd@ouUANUSAITD  Lth Al LTIVUs:anSMmw

msmviuus:=91U 2568

. +  dudumsuius:uums
” aAma damsousu ORLMS - wioAaldondounu
wunvulug Al

(=, | '- 1 Target 90% Bootcamp & Cose

= g Competiti
ey > v ompetition
ool A

SauAumuliomod Digital &
/ Innovation Transformation

OR’s Current Situation: OR GuusliudovmsdiudoyanviaaUunazouina .
wioduindoussio Data & Al COE gnayadviwoldikuig 3 Us:nis...

T Advancing 0 veng Copacity wWwiasovsunoiudovmsmeiu OR
i analytics

i for current
Edomoins

Advancing analytics

for all OR
Daota

Commercialization
Qs new revenue . . A
stream o wauunauawisnuavunainsnalUtiawisnduindau Analytics Wugiuldaosaaulov

o asv Copability sovsSulllvrAsuliky ¢ wa:ans:auadIuMoKtuow Use-case

4

Current Expand to other business areas

OR'’s
\ capability  Self-service analytics as mandatory for BUs /




Organizational Readiness

for Sustainable Digital Transformation

wan w
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bor 1.4

VW'SU“‘UVQ"Iama Other Material Topic

Community Development and
Social Collaboration

Swstainaple Coffee Project
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Challenges from Global & Thailand

Flood & Drought & Extreme Weather

anudssannmswasuudasan wafionna (Climate Change) fio
Duanuvimeiivhlanlianudday
ENNaﬂizmuﬁaﬁuﬁwazUQnuazﬂ%mmwawﬁmmqmsmwm L
NANARLNAANIUWEU

OR slussAa Café Amazon vinlwauvnuuadssia a1 lesu
NANTMUAAANHNLEBIAINET

RISKS FROM CLIMATE CHANGE

Social Inequality

AMSVNIAERSIBUADT IFyarWanauunusalssh  1Aansunsn
AUAUN 1Az 15t TUALT 1aa5NNANTNU NeaUAInadoan
Wunening

INENTNTHUYNNAIUNBIDINMTNANATINUAY SUTONANSHNFILFIAN
Aus551 (Fair Price) anunsaasaondwiidduuas ldadha
NANTNULITNAUSDAINAADN

UNCERTAINTY IN WORLD ECONOMY
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walusnatu AUINE wso INFCISNSTIDNYT OR vouloma..
wulasoms Sustainable Coffee

Project Sa

OR Waus:gdlomalwu

\ a2 won aswoniu afwowunnoafidolith

wAsatwgranuasied
Caté Amazon Pork 0 lovdnww ¢ fim)

ru Isouusslivomuutmniowsod 9 diuohs

S = wssuywinnrudiomafidsoddatummauiand
~ OR dvaswloma...
il 2558 — 2568 l3ua1su > 7,160 ¢u

-
yaml > 1,440 auun lUJ Og\)n Uaze-' 0

ousrichdudh | ao PM2S | afw Blodiversity
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Sustainable Coffee Project

. Living Community Economic Prosperity ‘ Healthy Environme

Raise the Standard of Living Generate Income for Establish
for Farmers and Communities Farmers and Communities Sustainable Ecosystems
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Café Amazon Park

PTT OIL AND RETAIL BUSINESS PUBLIC COMPANY LIMITED | INTERNAL USE
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Carbon Captures in
Difference Coffee Plantation Types
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SUSTAINABLE COFFEE SOURCING

———

\Q - Parchiment Coflee Grean Coffes
— A ] o

' Value Added Products
Cafd Amazon
Coffee farmer

Cafd Amazon (Premmium Products)
Chlangmal Milling Mant Wangnol Plant (OASYS)

| m 1;
|
ST m
Preande know hoiy T Tarmmers

Refarestalum
Caffas LIy Mmprovng g
nn"‘.;‘“.l:'“l-.l.lﬂl'::rll.l'- - .tﬂ't nmﬂ'ﬂ Eumld

Ly e Sebeflicrs

PROCESS COMMUNITY PFORTFOUD TECHMNOLOGY
MPROVEMENT ENTERFRISE SET.U MAMNAGEMEM]T INTEGRATICN

Coffee Processlng

"'----------------

ﬁt----------------—-

&9 Cherry €) Parchment €} Green
(wa%') (nzan) (a713)




Café Amazon Standard

Sustainable Coffee Project

O

Living Community Economic Prospenty

pRs=GuRmEmWEsQ iWuamaidunc

Café Amazon Standard

Soionl Responsibiiihy Eoonomic Accouniabiiihy

O

Healthy Enviranment

adws:uudioamuwidaiu

Fravacwrsmantal Comsswotesn




Café Amazon Standard
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Outcomes from the

2.13av K * 2.138vs1E

wan1saLiiududell 2025
[ 74 ]

ANUNALTAUNNS
AUIULAFETATAIN

*fluparafudanandnlvinrnsnsuasinsinisnalean nin
fiinwasnsilusundnyafudanazissudssdaidlides g a3n

Ausuun1ssudaniunans g91991e'le
nasns (Fair Trade) Tiunneasns

2023 2024 2025 2023 2024 2025
6,192 | 7,027 | 7,164* 1,450 | 1,500 | 1,596*
MU AU

AGau Af3au AfI3au

daitluyamnadaidauau Tsvudssuwdaaniun a. Lﬁua"(m{

2023 2024 2025 duassudawdanium
1,157 1,418 1,443* numaum;ljma'm |
AT A SUUN nEasnsHUanATw
'imnmsa‘luwummﬂmua

dayaionuafludiauazan douad 2015 wleaatiiun1stuil 2024*
*Data as of Q2/2025
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Café Amazon Products from Sustainable Coffee Sourcing

MW DIUBOU e

THulnw alups

PoU AL UnDouas

PTT OIL AND RETAIL BUSINESS PUBLIC COMPANY LIMITED | INTERNAL USE

COFFEE CAPISU

®or

waideu 1 Ex
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Sustainable Coffee Sourcing and SROI

TR IR ERHAEANEN 11T N1 NASHARDUIMUN 3T A0 (STA & SROT

Tnsanvdanmufanindenyaus (Community Collee Saurcing)

PTT OIL AND RETAIL BUSINESS PUBLIC COMPANY LIMITED | INTERNAL USE

ANsszLiiu

SROI
55N3 ESG

SoR
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/

Harnessing OF
compelencies 1o support,
fulfill. and elevale
sustainatie growth
wiln Living Gommunity,
Heaithy Environment, and
Ecanomic Prospernty

/M) )

Moving forward with
strong defermination and
leaving ng one behind

& groups of
OR stakeholders

EMPOWERING ALL TOWARD

/

INCLUSIVE GROWTH
OR iduidLlonaa iWennnsiduia sauril
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EMPOWERINGFATISTOWARDINGLUSIVEIGROWITH

Quick-win Strateg VOR 2030 GOALS OR’s Mobility Value Chain Café Amazon Value Chain
. @ stainable Coffee Sourcing (SCS)
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ans:auAtuMuBdanauilduaguovsusu & Exploration
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P . wunssna
OR yvaudussionduAnuMS
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Refinery Plant

-ﬂw
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asomsiéula :18w ua: Ns=de
Terminals
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ADIULALFAM WHDRKU
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® OR lnsvasivnmsiiolu

PTTRM
PTTRS
TLBC
ORHOLDCO
— SGHOLDCO @9
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ORVN
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PTTORCHINA %;
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29 BWLI @
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Mo Lifestyle
KEY 8‘;.;; 3.2%
ACFLIEHS SALES REVENUE EBITDA NET INCOME ‘ Global
6M25 REVENUE 7.0%
349,588 11,036 6,611 -
MM MM MM 0.2%
DAILY
TRASE 2,768 2,576 1,285
STATIONS DC CONNECTORS LOCATIONS
B 6
- 2 wH
VISTORS -
-1.7%
4,944 vy 2,436
OUTLETS  MILLION CUPS OUTLETS

PARTNERS / BRANDS ORZ{N
Hrsil - Femghlooi ) L7 1= E 4L OEAL

OiL
MARKET
SHARE”

L
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Notes:
(1) Before elimination III
(2) Total products excluding the amount of fuel oil sold to the Electricity Generating Authority of Thailand Source: Deparfment of Energy Business, Ministry of energy
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Value-Creation s:Gui 1: Value Creation

Input to set strategic or STS initiative

Set as corporate KPIs and CEO KPIs
Long-term target and Progress of Material
issue reporting

Maonagement approach

Data collection (minimum 3 years) and
data verification by Third Party

Highlight case of material issue

Impact Materiality (unu Y)

Impact to OR’s Stakeholder
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Fundamental
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Input to set strategic or STS initiative
Management approach

Set a plan for improvement

Data collection (minimum 3 years) and data
verification by Third Party
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. Monogement Approoch sUuuu Business as Usual
. lnusousouuauamumouoonmhuo

-
B
2
1
a
g
5

Impact to OR’s Business
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Financial Materiality (unu X) IV




1aulauna msusmisdamsadwdviiu (Sustainability Management

*OR uas usun?unau OR un:nuuouucmuussno

muddanaAd “mumufama uuannmsmufm

SoUAU” mMuuusMYMSWUUIANUELEU wWio
asvAcuIBolu uazaouauavto
widdouldidannnguosivauaqa laai
wamsufuamuiduidaa daowldsola
waJuiudanssuasivdollov quaua:
sSuasoudodvau Fvuoadou trdulUmuuud
NIYNISUSKISTaMsAUELEUToYNgU Uan.
gnsAMEasua uaskemsweuuINgvEuuow
anUs:s118 (SDGs) Ustnoudos 3 dwu Aol

Source: https://www.pttor.com/th/sustainability/sustainabi

lity page/Sustainability-Policy-and-Strategy
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