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Vision

 Build sustainable value for all our stakeholders as a 

trusted partner, with emphasis on care for the earth 

and society

 Promote innovation, synergy, sustainability, and 

integration across the energy supply chain, between 

conventional and new energy technologies

 Foster our corporate values, operational excellence, 

and uphold Banpu’s reputation for integrity, 

professionalism and best practices

The Asian energy company at the heart of innovation, 

technology, and sustainability

Missions
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Business Value Chain
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Our Operations

• Combined Heat & 

Power Plants

• Coal-fired Power Plant

• Underground Mines

• Solar Farms

Solar Farms

Mine-mount Power 

Plant

Coal-fired 

Power Plant

Unconventional 

Shale Gas

Underground 

Mines

Open-pit Mines

Coal Projects
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 Operational Control



People Demography
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THAILAND + Thai 
Expatriates

INDONESIA CHINA AUSTRALIA MONGOLIA SINGAPORE JAPAN Total

Number of People
in each Location

426 2,694 916 1,514 114 9 2 5,675

Generation
Diversity
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Including all 

Thai expatriates

Only local 

people

Local people & 

local plus hiring

42 37 36 44 36 40 47 Average Age

Only local 

people

Only local 

people

Only local 

people

Only local 

people

May 2017

Average Age 39 
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Corporate Governance
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Banpu CG Development
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1st Corporate Governance Policy and Code of Conduct

2002

Existing CG Best 
Practices

2nd Edition in Indonesian & Chinese

2006 
CG principles 
OECD + SET+ SEC

3rd Edition to all operations

2014 

CG best practices :

OECD+SET+SE+

- SD Policy

- ID Definition

- Complaint Channel

Apply New CG Code (SEC)

2015-2016  

Strengthen  effective 
risk management and 
internal control

-Whistleblowing Policy
-Anti Corruption Policy

-Certified with CAC Anti 
Corruption 

CG Policy

Code of 

Conduct 

Tone from 
the Top

Role of the 
Board   
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Corporate Governance 
and Nomination 
Committee  (GNC)
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GNC Charter

1. To review the Corporate Governance policy and the 
Code of Conduct and to monitor compliance of the 
policy and practices so that it remains within an 
ethical framework.

– To consider and review whether the Company’s 
Corporate Governance policy and its Code of 
Conduct are appropriate and adequate and to 
regularly update the Corporate Governance policy.

– To monitor and supervise directors and staff’s 
compliance with the Corporate Governance policy 
and the Code of Conduct so that it is in line with 
those determined by the Board of Directors and 

– To arrange a system where Banpu can receive 
grievance with regards to the Corporate 
Governance and Code of Conduct from 
stakeholders.

CG Complaint 
Channel

KPI : Integrity

Banpu Spirit

Efficiency

Monitoring & 
feedback to GNC 
and BOD

Evaluation 

CG Policy & CoC
review

Corp. Culture 
and CG Best 
practices 
promotion 

Anti Corruption

Awareness
Understand

Agree

Believe

Commit

Practice

Implementation 

Develop CG 
policy and 
framework 
tailored to fit 
organization 
(through GNC)

SEC, SET

ASEAN CG

OECD

Strategy

Corporate Governance Strategy, Implementation, Evaluation  
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Corporate Governance Internal Communication

Orientation to new staff

• CG Policy & Code of Conduct 

• Marketing sensitive Information 

Policy & Guideline 

• Anti Corruption

With compliance acknowledgement
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Internal Communication & Knowledge Sharing 

• CG Raise Your Voice

• CG Column in Banpu Insight (Internal Journal)

• CAC Anti Corruption knowledge Sharing with senior management and staff

• Workshop on corruption risk assessment with related Business Units 
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CG complaint channel has been set up for all group of stakeholders to express their 
opinions and report grievances in case they are unfairly treated by Banpu through provided 
channels.

A report of CG complaint will be reported to Corporate Governance and Nomination 
Committee on quarterly basis and report to the Board of Directors annually.

Whistleblower Policy has been set up to ensure effective protection is provided.

12

CG Complaint Channel
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Sustainability Governance
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Sustainable Development Policy (2016)

At Banpu, we have a strong belief in the 

norm that an industry would be vigorous 

only when it is developed in tandem with 

social and environmental responsibility.

SD Framework

 Competitiveness

• People 

• Operational Excellence 

 Value creation to stakeholders

• Compliance 

• Occupational Health and Safety 

• Environment 

• Community  
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SD Governance – Strategic Integration

Integrated sustainability into the management strategies

• Conduct sustainability risk assessment and report to BOD

• BOD acknowledge the strategies and corporate measurement indicators

• CEO and management team execute the strategic plan
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SD Governance – Operational Integration

• SD Committee chaired by CEO

• SD Committee meeting conducts annually to review & evaluate 

sustainability performance
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SD Governance – Shared Value Integration

• Drive sustainability through corporate shared value “Banpu Spirit”
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Sustainable 

Development 

Committee

2006 2008 2016

1st SD 

Policy

Banpu SD Journey

New SD 

Policy

Established 

“Banpu Coal 

Company 

Limited”

QSE 

Management 

Committee

1983 1993

Listed in the 

Stock Exchange 

of Thailand
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2014 2015 2017

SET Sustainability Award 2015 

(market cap 30-100 billion THB)

SET Sustainability Award 2016 

(market cap 30-100 billion THB)



Sustainability Practices
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Stakeholder Engagement

• Stakeholder engagement framework is developed based on international 

standard (AA1000SES)

• Classified stakeholders into 4 groups, based on the levels of impact and 

levels of influence
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Materiality Assessment

• Materiality assessment framework is developed based on international 

standard (GRI & AA1000APS)

• Categorized sustainability issues into 3 levels, based on the levels of impact 

to organization and to stakeholders
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Materiality Matrix (2016)
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Banpu and Sustainable Development Goals (SDGs)
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• Set business goals to be in line with the SDGs



Emerging Risks
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• Climate Change:

• Disruptive Technology:

Global concern on alternative use of energy with lower 

GHG emissions significantly affect the company as the 

conventional energy provider.

Transformation of energy technology may cause 

sudden shift in energy consumption patterns 

including related laws & regulations. 



Emerging Risk Management
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Climate Change:

• Reduce GHG emissions*

– Mining Business: 25% by 2020

– Power Business: 15% by 2020

• All new investments will be in high-

efficiency, low-emissions (HELE) plants 

and renewable energy

• Renewable energy investment

– 20% Renewable energy from total 

power portfolio by 2025

– Increase the power generation from 

solar rooftop 300 MW by 2022

*base year 2012

Disruptive Technology :

• Study the development of digital 

transformation to strengthen our 

competitive advantage.

• Research & development in new energy 

technology.

• Set up BANPU INFINERGY LTD. with 

the vision of becoming a leader in the 

turnkey electricity business in Thailand.
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Greener Smarter



Greener Smarter
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Greener Smarter



Business Targets

29Sustainability Awards 2017 - BANPU



30Sustainability Awards 2017 - BANPU

Integrated Energy Provider



Sustainability Performance 2016
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Material Issues (1) - Climate Change
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Rationale : Climate Change poses both risks and opportunities for the Company 

as an energy provider.
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Material Issues (2) - Occupational Health & Safety

Rationale : Employees are the most valuable asset the Company
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Material Issues (3) - Human Capital Development

Rationale : Human capital development not only helps minimize the risk 

occurring when the employees are unable to embrace change in 

business expansion but also increases the Company's 

competitiveness.
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Material Issues (4) - Employee Management
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Rationale : To achieve the operating results in accordance with the Company’s 

vision, mission and strategic plan, effective “human resources 

management” plays a pivotal role in the mitigation of risk from 

business operations
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Material Issues (5) - Community Engagement
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Rationale : The Company firmly believes that its relationship with the 

communities which is built upon mutual engagement and 

acceptance will lead to greater business opportunities of the 

Company and the sustainable growth of the communities.
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Material Issues (6) - Community Development

37

Rationale : With principle: “An industry would be vigorous only when it is developed in tandem 

with social and environmental responsibility”, Banpu has managed its community 

development by underlining “collaboration” between the Company, the local 

communities, and the government sector.
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Material Issues (7) - Business Ethics
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Rationale : Strong corporate ethics can reduce risks of business damages, and 

extend the business opportunities from cultivation of trust among 

investors, as well as maximize benefit for the stakeholders.
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Material Issues (8) - Risk & Continuity Management
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Rationale : The excellent risk management will provide the company with 

possibilities to maximize profit to benefit both the Company and 

stakeholders.
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Material Issues (9) - Supply Chain Management
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Rationale : With awareness of responsibility, derived from supply chain’s 

activities, the Company recognized its supply chain's performance 

as parts of our records.
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Community Development
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Community Development Policy

43Sustainability Awards 2017 - BANPU

Community Development Policy aims at:

• Encouraging community participation

• Focusing on common benefit

• Enhancing a culture of transparency and 

accountability

• Promoting employee involvement with 

"Banpu Spirit", "Do by Heart" and 

"Can Do Attitude" manner



Community Sustainability
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Build sustainable value for all our 

stakeholders as a trusted partner, 

with emphasis on care for the 

earth and society

Promote innovation, synergy, 

sustainability, and integration across the 

energy supply chain between 

conventional & new energy technologies

Foster our corporate values, 

operational excellence, and uphold 

Banpu’s reputation for integrity,

professionalism and best practices

Economic 

condition of 

the community 

is improved

Future of the 

community is 

improved by 

expanding 

access to 

education

Support 

required basic 

infrastructure 

for better quality

of life

Well-being of 

community is 

improved 

through basic 

health services

Enhance 

environment and 

biodiversity 

enrichment in 

the community 

Local traditional 

& cultural are 

conserved while 

community 

relation is 

strengthening 

Community Development Plan & Process
through Community Participation Approach

during construction / operation / closure stages

Vision: The Asian energy company at the heart of innovation, technology and sustainability.

To improve the quality of life of people where we operate

Banpu
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Framework

45

ECONOMIC DEVELOPMENT

EDUCATION

HEALTH

ENVIRONMENT

SOCIAL & CULTURE

INFRASTRUCTURE
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Implementation Process
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Community Needs Assessment

47

The Company is committed to the 

development of communities aiming 

to respond to “true community 

needs” where members of the 

community 

are able to “participate in” 

the enhancement of their well-being.
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Measuring the Impact

• # of local business supported

• # of trainees getting a new job

• # of money generated

• # of scholarships awarded

• # of teachers trained

• # of students in supported programs

• # of people with new/improves access 

to healthcare

• # of community members attending 

workshop

• # of children under 5 years receiving 

services

• # of local health workers trained

HealthEducationEconomic Development
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Measuring the Impact

• # of activities / events / exhibition / 

performances organized

• # of local people participated in 

activities

• # of local community cultural groups 

supported

• # of people benefited from the 

donation

• # of organizations benefited by the 

service supported by the company

• # Value of material donated

• # of money donated, raised, 

contributed to community initiatives

InfrastructureSocial

• # of trees planted

• # mangrove rehabilitation areas

• # of CO2 emission

Environment



Community Development Locations - INDONESIA
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Our CD ITM covers:

43 villages in 12 sub-districts

3 provinces (South 
Kalimantan, East Kalimantan and 

Central Kalimantan )

6 regencies (Kuker, Kutim, Tanah 
Laut, Bontang, Kubar and Barito 
Utara)
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CD programs: 2016 Indonesia Snapshot 

Economic
26%

Education
19%

Basic 
Infrastructure

20%

Health
7%

Environment
5%

Social, Culture & 
Community relations

23%

BUDGET

Category Budget (USD) %

Economic 505,220 26

Education 383,900 19

Basic Infrastructure 401,500 20

Health & Sanitation 138,025 7

Environment 99,250 5

Social, Culture & Community Relations 452,605 23

Total 1,980,500 100



Economic
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Local impacts: 
 Improved community economic condition

 Increased income and provided 

alternative occupation

 Improved well-being of the people in 

community

 Enhanced HAPPY community & social



Education
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Local impacts: 
 Improved future of the community

 Expanded learning opportunities for 

disadvantaged

 Increased opportunities to access to formal 

education

 Equipped basic knowledge to villagers

 Enhanced BRIGHTER future for people



Health
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Local impacts: 
 Improved community well-being through 

healthcare service

 Increased opportunities to access to formal 

medical

 Equipped basic medical knowledge & 

disease prevention to villagers

 Enhanced HEALTHY community 

members



Environment
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Local impacts: 
 Improved better environment 

 Enriched biodiversity in the 

community

 Increased forest areas & preserve 

water

 Supported global warming initiatives

 Enhanced GREENERY community



Social & Culture
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Local impacts: 

 Conserved local traditional & cultural 

 Strengthened community relation

 Enhanced sense of belonging

 Provided people a connection to certain social 

values, beliefs, religions and customs

 Conserved UNIQUENESS of the community



Infrastructure
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Local impacts: 
 Improved quality of life

 Equipped basic infrastructure for better living

 Improved local economic benefits

 Provided work for community members

 Strengthened community relation

 Enhanced BENEFITS to community



The Show Case
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Community Learning Center

(Non-Formal Education Program)

At Indominco Mandiri (IMM), Indonesia



The Show Case
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Indominco Mandiri (IMM) awares the importance of education 

as its national agenda. As such, Community Learning Center

(PKBM) was established to provide alternative education 

facilities focus on providing non-formal education (equivalent to 

elementary, junior high school and high school) combined with 

life skills and women’s empowerment.

The program was first launched in 2011 and the number of 

centers has significantly increased until 2016 with the

establishment of the Salaka PKBM, which serves the people of

Teluk Pandan Village and adjacent villages in East Kalimantan.

The educational services provided by the PKBM cover functional literacy, the A-B-C package (equivalent to elementary 

and junior high school levels), and life skills focused on the development of various local home industry and other career 

development. The PKBM also focus on women’s empowerment and entrepreneurship. In addition, they support the 

creation of healthy environments through regreening programs and recycling, and have become role models for “Green 

Schools” and the teaching of life skills.

Village name

Package

Illiteracy Package A Package B Package C Total

M F M F M F M F M F

Bontang Lestari 45 42 28 20 50 44 57 23 180 129

Santan Ilir 10 10 12 13 32 27 41 24 95 74

Suka Damai 30 35 25 16 40 27 47 28 142 106

Danau Redan 25 40 16 17 25 19 34 25 100 101

Santan Ulu 15 10 9 11 27 30 25 29 76 80

Kandolo 13 23 12 16 35 27 47 27 107 93

Teluk Pandan 27 18 7 17 32 29 42 33 108 97

Sub-Total 165 178 109 110 241 203 293 189 808 680

Total 1,488

No. of participant 2011-2017 



The Show Case
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Social Impacts
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Question Impacts

How many persons continue to 

higher package?
891 persons or 60% out of 1,488 

persons
Improved literacy rate

How many persons continue to 

higher education level (college and 

university)?

11 persons - 6 persons graduated and 

5 persons are studying
Enhanced an access to education

How many persons get a job after 

graduated (in collaborate with 

contractor (PAMA & Kitadin)?

47 operators and mechanics

15 drivers

Increased family income

How many persons were promoted 

at work to higher level after 

graduated from CLC?
85 persons Increased job promotion
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Banpu Champions for Change
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Social Impact from Banpu Champions for Change since 2011

73

10

SOCIAL ENTERPRISES were selected to join the program with 
56% of business survival rate

MILLION BAHT OF AN INITIAL FUNDING along with the knowledge 
and skills covering business and social impact management provided to SEs

6
SOCIAL ISSUES have been tackled by SEs including education, 
agriculture,  health, social volunteering and environment 

65 Communities and organizations getting social benefit from these SEs

120,000 people in Thailand having a better quality of life
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