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2 Keys Success

( 1. LEAN ENTERPRISE >

(2. CUSTOMER CENTRIC STRATEGY >
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1. Lean Manufacturing Lean Enterprise

Top-Down Approach Our Mission
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1. Lean Manufacturing Lean Enterprise

Bottom-Up Approach OKRs
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1. Lean Enterprise
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1. asuadwaSouov Lean Enterprise (Supplier to Customer)

Days inventory outstanding and inventory turnover

mmm DIO (Days) Inventory Turnover (Times)
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1. waduSoonmislénasns Lean Enterprise

Mcmpower
B Sewing Non ( sewing+PC ) PC
Manpower 2019 1H 2022 Dif 5100
i e;oo a200 P10 4529 ..
Sewing 1,758 1,195 -563 1148 e ' 3.314 3,307
1,900 1200 ’ 1,073
Pc 1153 858 -295 ' 1617 1618 890 858

1423 1908 1254

1,450
Non (sewing + Pc) 1,618 -1,254 -364 2400 | 550 [l 1,845 [l 1758 1443 I 1196 1195

Total 4,529 3,307 -1,222
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1. waduSoonmislénasns Lean Enterprise

Sale & Administrative
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SABINA

1. waduSsmnnisténasns Lean Enterprise

Revenue

B Sabina Brand

m NSR

m OEM

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

OEM 61% 56% 49% 33% 30% 23% 9% 9%
NSR
Brand 39% 44% 51% 67% 70% 7% 91% 91%

100% 100% 100% 100% 100%  100% 100% 100% 100% 100% 100%  100%

2021

1%
26%
63%

100%
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1. waduSoonmislénasns Lean Enterprise

Sabina @ Home

@Home THan
—e— 7, per Revenue
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2.
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CENTRIC Y

STRATEGY

nagnsgndua1Souav Customer Centric Strategy

1.

wWasavmvulumssuWn nvanAMelu uazmauan WWal
UalauauuuIuSuUsL

www.sabina.co.th

n SabinaThailand

Sabina_ig

@ SabinaThailand

BOVNIVAISIDAIS Line @ AU
wuaviumetu IG

‘_2':2;‘"?" SABINA_BRR
-

Cpm SABINALYS
/a«w

i SABINA_CN
/,w«

i SABINA_TP
/M

SABINA_S5
§N.L SABINA_HO

PC Sabina



011 BUSINESS TRANSFORMATION

2.

CUSTOMER
CENTRIC Y

STRATEGY

naans'ajm'lua‘hlgoua\) Customer Centric Strategy
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2.
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2. asuna CUSTOMER CENTRIC STRATEGY

Sabina Revenue

3103 3295

2,679

2017

Net Profit

2018 2019

95 102

70 78

Net Profit

2,914

2020

105

50

Q22021

2,656

2021

Q2

63

63

109

1,305

H 21

17

2019

86

1,570

Q3

109

1H 22

l 2020

55

Q2 2022

THBmMN

846

Q222

633

Q221
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Ml 2021 2022

97 98

70
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% YoY
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BUSINESS STRATEGIES
TO ADDRESS CLIMATE
CHANGE
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2 Keys Success

< 1. PRODUCT DEVELOPMENT >

< 2. NEW LIFE BRA CYCLE

)
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umuumsaswuacmfunn'(u:aonswuua Wulasdadvudadou
(Green Products) ALUUSUNGIKUes aa1dRD:TNAOAET
avaanwu daadosu 10% Tul 2025

tUaauaaonTG’tumsmussaﬂfunna\m\)aﬂmanm\) lUuaaon
(Wubasdeavusadow (Green Packaglng) Avkua 100% mslu
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Green Products

msadiuviuaiu Green Products
1) oonuvUUaiNAaFUMNENTE aquans:uoumsiiludasdalan muld
msoanuuulagivalsuwuasmealuvavsitun (Designer in House) lag
Gl6inntinlumsnaauazidontésaqivisaanansnudadvudadau dod
1.1) misdovuvuus:kaaiih
1.2) mistsawuwsnulan

1.3) misidanlsdaannidudreslsina
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Green Products

A1sadiuviudiu Green Products
| Am

Made From:
100% Cotton.

Material certified by
OEKO-TEX® 100 standard
% 100% free from harmful chemicals.

2) 99nuvuuaznaaFumnidaniédaquazns:uoumsitludasdalansoufiu
“am (Partner)” laglalsinatindvd

2.1) wWiadhthgaaunilin 100% nludaisiaiilumsuandushe

Saquiumssusovon
OEKO-TEX* 100 STANDARD
Us1IA0NEsSuasIo 100%

2.2) wavuimoauvdawaraanslsina

Sustainable
Daisy Print Short

2.3) angmonlwaalaasslsina %

Sustainable Y
Ribbed Daisy Print
Short - Cream B
92908

2.4) T6ns:zuounisgou Sulfur Free

| Am
2.5) MsHaauasaaissuasiwaagunwuyud uiasgiu OEKO-TEX — Made From: L,
1 c =~ rganic Cotton & Made From:

Recycled Bottles. Recycled Bottles.

Made from 100%
% chamical freo materal
fhondaquasaasial 100%

Usesasulfur-free dyeing process,
gentle on the skin.
R o datiod (o s

ELK foam cups made from
\fﬂ\ recycled bottles.
W il

SABINA st
ELK foam cups made from
@ recycled bottles.
wooth ELK waoomusawanading Sloa

exclusive for

| Am
Made From:
Organic Cotton.

| Am
Made From:
100% Cotton.

Material certified by
OEKO-TEX® 100 standard
% 100% free from harmful chemicals.

Sageumssusovein
OEKO-TEX® 100 STANDARD
0100%

High-quality material
83aqrumwa

Eco-Friendly

2
Q) wusashudowazoy

Uses a sulfur-free dyeing process,
Q gentle on the skin.

SABINA, «uiveter Pomelo. s G = ekl
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asaliuviuaiu Green Packaging

1.) T8avns:awvinaadndaqoaasuniin Rawisatnaun
sltsiAala naunuavas=awsnliawnassiAala Sudaun

$ium Sabina Shop naaiu1 100% melul 2022

Green Packaging
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Aasadiuviuaiu Green Packaging

2)

83aqlumswaathaunngumninoiudgviulunarnaanaur 100% tu
U 2022 Tagmislénszorvniuidasdaavinadsu wu As-a1unldriu

A1ssusovyn FSC (Forest Stewardship Council) KSo avAns

danisauthly Wudu

Green Packaging

FUNCTION
BRA

usuAunsvifanaon
TdanendusssUnG

wWavu
°1|o:
Adult

FUNCTION
BRA

h
a0

234678 901234

i SBOTTOOPLC42
= 3,000 UR

1234678 901234
SBDTT0OPLCAZ
3,000 U N

© #EatnaTraiand
) EabiraTrailsnd () Sakina_ig
]

38mm

FSC

www.fsc.org
FSC® NOD1737

The mark of
responsible forestry

1 05 mim
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Green Packaging

Aasaiuviuaiu Green Packaging
3.) Usuaamsisthgnszarunaancun 910 5 V19 1kas 2 Uhe awisaaa
Uhons:a1u 45 dulu Kéoaaluve:ilvnau 36 du Gvaanisudoy

asIsauns:an 30.3 TonCO2e
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SABINA | KERRY
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UszinA lasluomsoe uasouiionuusen Suns SlalsiAa
s1a  lumsthsaduluimuazFovamwisardUwnrag
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wuaalazsasuluiil At Gou uazimtiinassidinau
RvasswauAnsouAvnssy naatun  UsaUudasaalums
JanonssuliAnowg  soudviwuasumsla: mwwWusias
dvg vsneovadvlRAUKUIEVIUKEDOLAAS AlANUaUTIU
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BUSINESS TRANSFORMATION SA B | N A

WIKUIE

u SABINA
NBEI;;;:-ECYCLE

NEW LIFE yok3vnazlluaunawlumsmiasasuluidovaniw wWasuu
BRA-CYCLE WwavvIuAIILSOU hatthualuiku Brgaanmosaisuaulaoanlsd \

“Taz"nasluTnu?
30,000 Alansumsuaulasanlsd iiguininusasuluial 15 du

melul 2565 DN
_ , SABINA

NEW LIFE

> ¥ BRA-CYCLE
| “laz"nasldlnu?

é WAaaws - \
/) n RaccveLe ‘
JoanNis "aa | \ o2l P
gl s

30,000

AsAsuaulaoanlsd
(Alansumsuaulaoanlsad)

w101 dosauidausuindouaniwodgnds
govanUsSuiruve: IWoduondounAod wivbu
aArula: 1 Afy = Br0UUSNATA 1 6o

TRamuAuAsodIa:WIUNAUWNISUIUSIB107 (rdy) Sandauunys

1,330

@ — > ZIINIEE LSABINA

= Ry

Jan-May22 Goal



011 BUSINESS TRANSFORMATION _ 03 | SABINA SUSTAINABLE BUSINESS
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sasuluinn 8.78 au
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SABINA SUSTAINABLE
BUSINESS ROADMAP
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SABINA | SET AWARDS | SUSTAINABILITY EXCELLENCE

2 Keys Success

< 1. NEW LIFE BRA CYCLE >

< 2. SEWING CUP SEWING HEART >
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SABINA

Revenue * Revenue recovers from 202], the year of COVID, making Q2 grow
33.6% YOY.
1. The launch of variety targets such as SabinaXPomelo, Sabina
Swim, Care Bears Kids, have together brought high sale for both
Brand and Non Store Retailing sales despite the heavy widespread
of Omicron on mid of April and May.
. OEM sales has been increased continuously since end of 2021 as
‘ our customers are in the need to replenish their inventory despite

the war in East Eu.

3103 3295

. GPM has got a hiccup down to 45.7% on Q2 due to the lower
1,305 1970 production output caused by the low sewing staffs’ attendance
12% -12% 633 846 from Omicron effect on April and May.
. NPM has reached higher than those of the year 2019, at the time
. . ] - before Covid with Q2 of 12.9% and TH of 13.4% YOY with our lean

policy learning through the Covid survival period. SG&A has

2017 2018 2019 2020 2021 1H21 1H 22 Q221 Q222 downed to the new low of 31%.

Gross Profit Net Profit

THBmMN

13.4% 12.9%
10.8.%/0 9.9.%/0

1.7% 12.5%

50.9% 51.6% 944% - 10 48.9%

9.1% 95% 1%

1595 1786

1 356 1373 1, 286

277 294

243 I M
141 109
38% -33%l 6% .
. l ] — |
L Ualz e e LA Rz 2017 2018 2019 2020 202 H21 1H 22 Q221 Q222
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AasaduviudiuFowdadsu Fvau uazaswanulusvla (Sabina ESG)
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