SET Sustainability Awards

2025

@)
-~
AN
)
o
3
©)
—
)
AN
o
QY
—
o
O
&
O]
~
Q
o
wn
O
—




Participating Senior Executives
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Chief Sustainability Officer, SCBX Chief Talent Officer, SCBX Chief Innovation Officer, SCBX Chief Economist and
Sustainability Officer, SCB



Agenda

10.30 - 11.00 Our Sustainability Journey aAtulangs 138215
11.00 — 11.15 An Al-First Organization ATCUNDQCH LGUNIANNS

11.15 - 12.00 Question and Answer WUSKI1SNNN1U
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“Sustainability in Substance” SCBX

Sustainability that drives business success and positive societal impacts.

01 02 03

Systemic Risks Sustainability in Substance Al-first Organization
Board Oversight Sustainability Committee (SUST COM)
Geopolitics Sustainability Mission

Driving sustainable business growth
and positive change for our customers, Climate Action
planet and society

People )
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Brace for the perfect storm of systemic risks

01

Systemic Risks Potential Impact if No Action is Taken

Geopolitics *+ Revenue growth impact
« Asset quality vulnerability (retail segment)
Underperforming loan collection & recovery

" » Structural cost reduction necessity
Economic

Slowdown

l—l_l

>

Disruptive « Slow Al adoption » Inefficiencies & cost
Technology » /Loss of competitive advantage » Ineffective workforce
« USD 5trillion annual investment « Higher risk if customers are slow to
Climate Crisis needed respond to climate policy, carbon tax,
natural disasters




Strategic recalibration to enhance long-term business
resilience, e.g. cost reduction & efficiency gains from Al

Reshape Group strategy
to anticipate and respond to
a volatile macro environment

Strengthen resilience and agility
to realign business plans amid
shifting conditions

Build critical capabilities

to navigate emerging risks, with
focus on loan recovery and
collections

Revenue:

Restore top-line
growth with low-risk
loan portfolio and
bring down NPL

Collection & Recovery:

Tighten underwriting and
overhaul end-to-end loan
collection and recovery

Cost Efficiency:
Transform cost structure
through “clean sheet”
operations redesign and
adoption of Al &
innovation

Control & Governance:
Instill risk culture and
strengthen group control
and governance



Fundamental redesign of operations & Al adoption would drive
continued cost efficiency & enhance customer journey

Continued Cost Efficiency Cost Restructuring
Decline in Cost-to-Income Ratio (SCBX & SCB) through Operational Model Shift over 3 years

Reimagine customer journey by shifting to digitally
serve customers end-to-end

Il scBc/
4.4 45.2 I scBXx cil
423 423
41.7 20 » Reimagine workflow with Al agents
39.0 385
36.9

Group synergy initiatives including centralized
procurement, infrastructure sharing (cloud, cyber, etc.),
intra-group leverage (TechX, DataX)

2020 2021 2022 2023 2024 1H 2025

Rethink lending segment model (Corp/SME/Retail)
under minimum loan growth scenario by shifting
resources to recovery/collection




Our climate strategy seeks to support & enable customers SCBX
to drive decarbonization & build climate resilience
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Sustainability in Substance
Board Oversight Sustainability Committee (SUST COM)

Sustainability Mission

Driving sustainable business growth
and positive change for our customers, Climate Action

planet and society & Resilience

Approach

Financial

Wellbeing

Key Sustainability Pillars

Trustworthy &
Responsible
FinTech




SCBXis the FIRST and ONLY Thai Financial Institution

committed to SBTi

Why we need to act now
and act fast?

Thai GDP could take impact as much as key international standards

44% if minimal climate action is taken
(Swiss Re Institute)

greenwashing

SCBX also the first Thai financial
institution to commit and implement

to prevent

N /. PCAF

GHG accounting in
financing &
investment portfolio

PRINCIPLES

Environmental & social
risk assessment in
project financing

Paris aligned
decarbonization
target

SCBX JOURNEY ON CLIMATE ACTIONS

15t ThaiFi to
have near-term
targets validated

15t Thai Fi 15t Thai Fi to Pledge by SBTi
participated with
PCAF for Net Zero
financed emission by 2050
GHG accounting in accordance with
SBTi criteria
Mo PCAF === ' Target: 150,000 MTHB sustainable
finance between 2023-2025

1St Thai
Financial Institute

as EqQuator

Group ESG Risk
Appetite &
Group ESG Risk
Management
Policy

TCFD

Transition

Carbon tax
Export good
GDP
Inflation rate

Assessment

>180,000
MTHB

sustainable finance
for customers
(as of TH 2025)

New sustainable
finance target

2025

Bottom-up
Physical and
Transition Risk

Climate
Adaptation

Physical Roadmap &
= Acute Finance
= Chronic

90% Reduction
in GHG

Emissions
in Own Operation

yAOK]®

Full ESG Risk
integrationin
Credit &
Portfolio
Management

NET
ZERO
2050



To mitigate climate risks and capitalize on climate finance
opportunity, our climate strategy focuses on financed emissions

reductionin line with SBTi

2024

Scope 1+ Scope 2

15% Reduction from
2023 baseline

6.5
million

tons CO,,

Scope 3 Category 15
(Financed Emissions)

Power

Emissions intensity (tCO2/ MWh)

Sector of Electricity Generation Portfolio

0.39

>60% loan outstanding
of renewable energy in
portfolio

0.348

[2q |[EA Net Zero
2050 scenario
pathway

2021 2024 2030

2050

A

Retail Corp .SME
6.5

Other

SCB

Near-term targets validated by SBTi on November 14, 2024

WWF/CDP Temperature Score of

Sectors Scope 1+Scope 2 in Corporate Loan

Portfolio

3.13°C

1.5°C

@

2021 2024 2030

A

A

Financed 0.6 0.6
Emissions m
(MtCO2) N
[
0.5
04
02 01 01 o 06
I
S Industrial  Hospitality Metal Industrial  Agricul Food &
Lending Mortgage SME C:'pff”ﬂte Power Chemicals and Real et Chemicals  Products&  peyerag Others
Portfoli &Raw Estate &Raw  Commodit
Materials Materials
% Financed
Emissions 100 3 8% 83% 54% 4% 1% 13% 2% 2% 1% 5%
o

%

2040 2050

Greenhouse Gas Target Maturity
of top 218 corporate customers

218 419 BTHB
customers outstanding

Target in place and

77 47 publicly available

25 % Target in place but NOT publicly

14% available
J

GHG accounting in place but no
target yet

No GHG accounting in place

Number of  percentage
customers of

outstanding



Wide range of sustainable finance solutions SCB
to support customer’s net zero transition

Growth of Sustainable Finance Sustainable FINANCE products
(Loan & Bond) for different customer segments

180,000+ MTHB MOBILIZED AS OF 1H 2025
Hospitality

NEW SUSTAINABLE FINANCE TARGET WILL BE SET FOR 2027, St (I
EXPANDING THE SCOPE BEYOND ASSET WORLD éﬁgrﬂgg':_tgég'ggdd}oﬁg &
GREEN LOANS & SUSTAINABILITY-LINKED PRODUCTS TO e
TRANSITION FINANCE & ADAPTATION FINANCE

Corporate Petrochemical
UNIT: MTHB >180,000 m Sustainability Linked Loan:
e 15,000 MTHB
77777777777777777777777 145070 Target of Sustainability Linked Swap
150,000
7% Green Bond MTHB
28% already
Other Green Loan surpassed .
84,710 I\ SME Green Finance
29% | SME 4 Energy efficiency loan
Z'f;é;‘i‘éér? = gon \./ Sustainability loan for hotel
36%
Sustainability Linked Loan . EV & Green Home
Retail S Electric vehicle purchasing loan
Lo 2024 TH2025 Solar rooftop installation loan




Adaptation: Reducing Risk & Reinforcing Resilience SCBX

Adaptation is needed alongside mitigation as climate hazards intensify & pose material costs to business & society
Adaptation: The process of adjusting practices to cope with the consequences of climate-related hazards.

Thailand is highly vulnerable to

; : : : Climate Adaptation Strategy
climate physical risk, e.g. flooding

2025 — 2027: Foundation Building

Alignment with Climate Change Act & National Adaptation
Plan (NAP)

Top-down & bottom-up Physical Risk Assessment in portfolio

Customer Engagement to validate on adaptation needs to
improve climate resilience of their business

Public-Private-Partnership (PPP) to address key risk, e.g. flood
Physical risk integration into credit process

Scale adaptation finance to support adoption of climate
adaptation solutions & technologies

Source: WEF, SIF, BCG, Adaptation through Water report (June 2025)

_ - Focuses Risks
Adaptation & Resilience:

" " J “ ' G4
Flood damage reduction solutions Ea -C.bl 'CQ O
1 1 , ' -
+ Al-powered, satellite * Levee system @
intelligence for flood * Flood diversion channel 0 Q g
monitoring & forecasting + Water-retention basin
Flesh Water Flood Drought



Our financial wellbeing strategy focuses on inclusive SCB
finance for all while uplifting people’s financial health
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Sustainability in Substance
Board Oversight Sustainability Committee (SUST COM)

Sustainability Mission

Driving sustainable business growth
and positive change for our customers, Climate Action

planet and society & Resilience

Approach

Financial

Wellbeing

Key Sustainability Pillars

Trustworthy &
Responsible
FinTech




Financial & digital inclusion expands access to
underserved groups, reducing reliance on informal loan

Our mission is to make finance simple, accessible and affordable Facilitated financial access to
for all through the power of technology and innovation. 2 i"ion

secured Unsecured underserved customers
Liltra High Net Worth as of end-2024
(up from 1.62 million as of end-2023)
Middle & Affluent
AutaX loan OFS
18.1 million

SCB Easy Users in 2024
(up from 17min 2023)

A o




Financial literacy programs empower people to build SCB
healthy financial habits & protect themselves against fraud

1 = y. =
i Financial Literacy for Youth & Educqtoh O o “Fraud Fighter”

Award-winning digital knowledge hub that provides practical

22’283 1’307 361 edutainment tools to recognize scams, understand fraud tactics, and

allow customers to conduct online transactions with confidence.

youth participants teachers/educators educational institutes

95 million impressions

65 million views

via Fraud Fighter social media & online platforms in 2024

fubuissunio H."I-I'Iq-:lt Y i COHO0U
adan 1 /

\
130,000+

participants joined
online learning

47,000+

downloads of e-book

on financial fraud
prevention




Financial wellbeing strategy supports national effort to SCBX
reduce high household debt, a source of financial vulnerability

Thailand’s high
household debt

87.4% of GDP

Employees

Financial wellbeing as a core
element of employee wellbeing

Thai Society & Economy

Uplifting financial wellbeing
foundations of our employees
& customers would support
national effort to lower
household debt & reduce
financial vulnerability

New financial wellbeing pilot
goes beyond financial literacy

I

»,
9

Kick-off in Q4 2025
supported by SCBX SUST COM
Financial health check &

personalized roadmap to achieve
sustainable financial and debt management

Financial discipline & healthy money
habits via weekly “missions”

Sustainable debt management &
long-term behavior change

Customers (payroll, retail)

Solving customers’ debt pain points to
achieve sustainable debt management

& behavior change



SCBX's focus on “Sustainability in Substance”

Sustainability that drives business success and positive societal impacts.

X

SCB
03

Al-first Organization

People \)

o
" Data
|



SCBX envisions to become aleading financial

technology group, built upon and driven by technologies

Aspirations FY 2027:

/5%

Al-enabled
revenue

Vision:

An Al-First
Organization

/9% 100%

of processes of employees
automated/ have basic
enhanced by Al Al literacy

19%

of employees
are Al talents

SCB



Among emerging challenges, a successful shift from SCB
pilot to impact become one of the most worrying concern

v

9 5 (y of organizations are getting 5 cy oflintegrated Alpilots are
O zeroreturn from investment O extracting ﬂg’hillions in value
in GenAl

Challenging change management

Lack of executive sponsorship

Top barriers to scaling

. . Poor user experience
Al in the enterprise

Model output quality concerns

Unwillingness to adopt new tools

Source: The GenAl Divide in Business 2025, MIT



At SCBX, adoption is driven through SCB
3 key focused areas

LELLEREREREEEE R R

| = E

b | : =

. (Competitive Edge) : (Enabler) =
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O People

Uplifting knowledge and skills of
all employee to eventually
become a learning organization.

Al Literacy Program

Customized journey for specific learner profile
supported by tailored learning approach.

745\

1 OO% of SCBX Group employee completes

the foundation course by 2025

400 of SCBX Group employee embedded &

with intermediate and advanced Al r
knowledge and skills by 2025 |




O People

Creating a 'safe zone' for
employees to experiment, learn,
and grow with technology.

SCBX

cases of Al and sharing

for practical adoption }}f
EXPO 2024 5
1,400

participants e

Communicating real use 4 |i

SCBX BA] = Sholvvcosinlg AI—integrqted
22Uz projects with the winning

teams received a trip prize to
the Singapore FinTech Festival

aop AT,
& P

finalist teams



0?2 Data

SCB

Becoming a “Data-Centric organization” empowered by data and Al

Model-centric

Change the model (code)
to improve performance

Data

, P

Model Data

jy 2 x@g

Improve Improve

Data-centric

Systematically change the
data to improve performance

Model \

¢

~

5
=2



(0?2 Data >CB

Creating data synergy and value creation within
the Group through data and Al infrastructure

SCBQ
CardX _ = = autoX
“datazd -\
TR b
Monix  DataX asthe ABACUS
Group's data '
and Al COE
POINT X<

innﬂvest"

ALPHA X



SCB

03 Al

Uplifting organizational capability through
strategic tech edge-up efforts

1 o]

Exploring and prototyping

Engaging in frontier research Scaling and creating value
In-house Gen-Al platform, €M b|lﬂg Group-
wide Al adoption and value-
creation at speed and scale

In-house R&D Team with

Partnership With world-renowned
an allocated 5% of profit

universities and tech

companies for knowledge dedicated to R&D
exchange and learning
Berkeley — GenX
UNIVERSITY OF CALIFORNIA 9 ﬁ PHnﬂ H o e n
q@e am Microsoft A sHARDLAB

(and many more)



03 N scB(lox | sCB™

Leveraging the Group’s competitive advantage with own’s
technology capability

TYPHOON O @ B

L1
Multimodal models: Increased efficiency Extended context length,
Our Typhoon LLM is built for Thais processing of  and accuracy of  allowing the model
and a wide range of real-world text, audio, and Thai language to handle more
use cases images, processing complex data

2000

Siriraj Informatics VISAI Thailand OPDC
(Most downloaded and Data Development
Innovation Center Research Institute

Thai LLM on Hugging Face)




03 Al SCB

OGenx An agentic Al foundation platform enabling

re-useable Al agents, enterprise-grade security,
GenAl platform by DataX scalable and model agnostic

Design principles

Value proposition

’ Agentic Al framework

5 0 fr 0 A
of = Fo : st:
5l APl-based open 1@ - f$ @@
~T=} architecture oI ] o YT\
=~ Rousable moiarized Maximized Fastertime-  Accelerated
; flexibility to-impact production
—%/ components

deployment

%;:1{5 Enterprise-grade with
responsible Al

do’cé%
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Synergizing Al adoption across the Group through having
a dedicated enablement team

1 2 3 4 >
<> /

ldentify potential Register and centralize Assess and prioritize DeveI(jp I\/Jlonitor_..--""""f
and strategic use cases for resource projects to identify appropriate implementation”
Al use cases planning and implementation and _solutions 4
coordination delivery
Knowledge and Economies of scale Long—termsolution_s--“"ﬁ

expertise leveraged achieved provided



The first preventive solution for Market Conduct Compliance SCB
>
» Front-Staff conduct » Al Machine (Back-end)
the sales process running the validation process

o Upload and Transcribe Audio

Step 1 > Transcribe Audio

Whisti-poc-vk v [RLYRGITLTE BN TRANSCRIBE




Us:losunldasuuazwaaauunu (Economic Return)

SCBX Innovation Lab is Driving Real-World Cases across SCBX Group & our Novel Innovations are already patented

/

Market Conduct
Detection

\

((()
({0

Business Impacts

100 MB/Y

((0

Bl 'Zero’ regulatory breach case

~

-

o

SCB

Voice to Understanding

ASR+LLM for Market Conduct
Detection/Quality Control Process

scB® autol¢

PATENT REGISTRATION 2501003154

~

)




SCB

atuAcdoridaouldgdoutdalukovlsncumi (Value Chain)

anA (WSUUSNS)

[@suusmsnidatunmwavdu Wuwiassu wazandov

amunns:Ligu soufivdeoyanasudou WWsvla Mk
NaanuBouulunusud "ulsle” ua: SCBX

wunvu (HIKUSNS)

[asuwanisUs:tountdunalo 103091NToYaDL

Lassoatdoniukuosgtounau milinsiunandov
wauuitasaivisndsudsonisniviugavautovld

2g1viUs:ansnw

Ku28evVIUNINUQUa (Regulators)

nisUssuunaiuisnasoddaulazvatiudoyanis

Juamunnldegioususssy sogasoanuisolu
ShovAnsctdussiomeldnsousssuifuiand

SCBX/ AutoX

AUISNYNS=AULIASTIUNISUSMS, aaAULEYY, LWL

Us:ansNn1wNisNiviu, LlasasS1vnaaauLltnuNIvssND
NFau uondINdavlddoyalgoanoinkudedaau

(Monitoring Unit) tWa{glunisoioununagnsde (U



03 SCBX Group: Al Impact Dashboard SCB

Al Impact (MTHB) Al Impact (MTHB)

From cost reduction & efficiency improvement scB 3,273
o687 CardX 405
4,991
SCB Protect 251
4,431
SCBX 157
3,685
3,294
' AutoX
2922 uto 151
2,547
o7 2185 TechX 109
1,735 INVX [ 66
910 1,189
669 Monix | 7
DataX |7
YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD 2025 2026 2027 PointX | 2
Mar Apr May Jun Jul Aug Sep Oct Nov Dec
AlphaX | O
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About SCBX

A Future Built
by All of Us

SCAX Public Company Limited was listed on
the Stock Exchange of Thailland on April 22,
2022, following thé restructuring plon from
siam Commarcial Bank's finoncial businass
group to SCEXs finonclal technology group.
The primary goal is to enhance the group's
compatitivenass ond increase its long-term
value in the context of significont changes in
the current finoncial transoction londscope,

Lt

Source: SCBX SUSTAINABILITY REPORT 2024, page 7

L
EY

Vision

To be the most admired regional financial technology group.

Mission

To make finance simple and accessible for everyone
through the integration of technology and innovation.

Commitment

Beyond Banking Beyond Thailand

Drive growth with Expand the customer

a comprehenshee base to 200 million,

technology covering both within

ecosystem, digitol and outside the

asset infrostructure, ASEAN reglon,

and environmental through SCBX Group's

technology. operotions and
mergers and
acquisitions.

Value-Driven

Achieve growth
with a company
valuotion of
1 trillion THE.



Business Groups

SCBX serves as the parent company of the financial
technology business group, comprising 12 companies
under three main business segments

GEN

1

Banking Business

GEN

Z

Consumer and
Digital Finance Business

auto < CardX
momx Q)AeAQNS ALPHA X

Source: SCBX SUSTAINABILITY REPORT 2024, page 8

Buliding new capabiliitles In technology and data.
S Y
sce TECH”  datayf

GEN

8

Platferm and
Technology Business

innGvest”™ scsGo

Climate Technology

TOKEN

POINT

»)

\2

SCB

g~ e~



MANAGEMENT STRUCTURE

Board of Directors

Group Control Exescurtive
Committes Committes

Digital - Qperating and
Platiarm Climate Trc‘:" International
Bilskireas Eusinoss Business

Bfockcharin and
Digitol Assets
Busimoss

Bistinsnss
D i bgarviEn T

Source: Management structure | SCBX

Technology
Committes

Rizk Owersight
Committes

Responsibiity Committoe

'
Port fodo Vaolua Customer
Crismtboan Ciffice
RE&D cined Financial

inmesnat lom Lok

O fice

T hirendory

Tabent

Sustamnmabainy

Legol

Risk

Audit

Compliance

Susboinaoelity
Cammittes


https://www.scbx.com/en/corporate-governance/management-structure/

R FINANCIAL
R

/%Hﬂﬁuﬂt

Return

on Equity

- |

- - Return }

o E on Assets 1-3 h

[
©  Source: SCBX SUSTAINABI REPORT 20 Y
: urgeisl e %jﬁ.gsﬁ -i* f

Lo v - 2 -

1 72 -4 Billion THB
43 ,943 Million THB ;
7.1 |

EMPLOYEES

oo
31,912

B Moo touns

41

Hours/Employea

A o A

e

Investment (HCROI)

3.80

Proportion of

53%

R g e g



= -

-
2024 Performance
Overview

SOCIAL

= Expondturo
’;?mumm:;

3 4‘ 6 Million THB

95%

Source: SCBX SUSTAINABILITY REPORT 2024, page 10

]

&

ENVIRONMENTAL
) h—imll:lﬂcl 15%
o Emissions Scope -2

W 20%

E’“"ﬁﬂ. 38,000

Treaaghy Thie Winakis Bobiis Prokect
‘and Bottis Exchangs o Eggs inibativa.



