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s 2016
Milestones - 2012 2014
Launched its first Launched new
non-asbestos products :
fibre cement tile = Jatulon
~ 1985 5005 = Decorative Floor
Established Listed on the - Sta| Ian T
under the name Stock Exchange S
Siam City Tiles of Thailand Launched new products : RLC
and Pipes Co., (SET) = Diamond Lintel
Ltd. * Diamond Kitchen Counter Launched new products :
| = Diamond Door Frame . CT—IVenice
o ® ® O S
1985 - 1999 2000 - 2009 2018
( I @) ®
2001 I | | l Launched new products :
Changed the » Grooved Siding Board 2019
name to o 2006 2013 * Ventilation Board
Diamond Launched its first » Established its firstly
Roofing Tiles ;‘0”'35b?;5°5 tile owned distribution
ltd. earanai Tile — -
Co., Ltd » Thai Modern ;igt::(é[;g), located in
2002

Myriad Materials
Co., Ltd became a
major
shareholder
2016

Launched new Jearanai Tile :
= Thai Classic

= Elegant

* Thailanna

= Acquired an autoclaved
aerated concrete (AAC)
plant in Chiangmai

* Launched a new
production line of
autoclaved aerated
concrete (AAC) in
Saraburi
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Value Proposition : Sustainability Mega forces



Production Base

Total Capacity FY2019: 1,100,000 ton/yr

Biamono P

Biamono %

.Chiangmai.

/
/
/

Capacity: 50,000 ton/yr Y
Product: ‘\\ . Capacity : 50,000 ton/yr
= Autoclaved aerated A //’ Product: Tiles
concrete (AAC) S’

Distribution Center, Khon Kean

Biamono %

BiamonD

Capacity: 1,000,000 ton/yr
Product:
= Tiles
= Board and ceiling
= Siding board
= Autoclaved aerated
concrete (AAC)

* e

/. Existing production facilities
‘ Existing distribution center (DC)

Source: Company estimate as at August 23, 2019. Value Propos|t|on : Serv|ce & Susta|nab|e
wess



Strategies Behind Our Success

"

r

Product With the main focus in consumer’s needs and
va riety & satisfaction, product variety and differentiation as
differentiation well as value for money are keys to retain and
enhance market base.

Over 6,000 nationwide Extensive Product delivery with 24 hours with

agents and modern trade distribution Excel.lent regular training on product handling
specialties with growing network services and safety

exporting channel

Strong
Strong brand relationship JOLSTELIIEI N Strong balance
awareness with policies sheet yielding
distributors financial flexibility

@S Value Proposition : Sustainability Mega forces .




Product and Service Segmentation B

Sales of Products 92% Service income 8%

Board and ceiling Services

Board, Flat sheet, Gypsum, Diamond wall, Roof stripping and installation
Autoclaved aerated concrete (AAC)

Adamas, Roman tiles,
Small corrugated tile,
Jatulon

Siding board

New RLC :

Sidi d Artificial d = Diamond Lintel
iding and Artificial woo = Diamond Kitchen

Counter

= Diamond Door Frame

Special products

Roof equipment, Foil, Roof paint, Diamond Truss,

Note: 1. Percentage based on H1’19 revenues from sales and services. Value Prop03|t|on : Sustalnablllty Mega forces
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Distribution Channels

(4] Inis

T™HA mnm

16% Modern Trade
Leading construction materials and home improvement specialty stores
Mm
| - l | W GObal¥=:T

=T HOME

oo Tm mm mm Em Em Em =
_— O - - o o

N

—— 18% Export

To 9 Destinations in Asia Region

12% Projects
Direct sales to leading residential
developers:
- Land & House ® Taiwan
Pruksa
= Supalai nghlllppmes
= Sansiri A ‘
« Asia Property o
Prinsiri ~
= Golden Residence
@S Note: Percentage based on value of H1'19 sales. Population Growth : Top ten Sustainability Mega forces
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CG Activities 2019
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26 4.A. 2562
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nasSSUIdU
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ANTI-CORRUPTION
ORGANIZATION
OF THAILAND
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@S Check up & Modernization of information
woes 7



7 VISION 7 CORE VALUE

k% o/

Dunmadoniifinineuiannaaseuaruinig

D-Diligence
sasiugenudisa uazanululda fuanuvduuas fdavinnu
NN « B-Balance

7 MISSION

15108 TussAavesn1snan nnsiadniie  © U-Unity
Wostuhanuusdunileduifien Auazimnnludanudisa

pasiusnunannavaswalsy luoilvesiiduldiduvnduetnausssy

saufe MslusAsIALIAUASzIT 09 AIAT Wilduas
B . * I-Integrity
aunsaidsznau R R R R R R RET U R . o - .. , . -

Iasiumnudodnd gasn TUsdla asiwmngdanuduida

L-Learning
WAL FIAN LAz 8o uaadls NI UL s 1ws D duadunsisoug wusdu aiduauiniuantuaus [Wuiisonsuwasdinu

o/
v 9

MOUALIIAIINEDINITHAZAINAIARINDDIANA

= v o D-Differentiation
ANMUAUEAYDINUSZAAV DL

Warunadlingadauiamnuuansineisinan

S- Social Responsibility : guatonTald dsan wuwu uazdsnndouiio

D-BUILDS “sjusins Wsala lelwimin sawrdinindon” Asuiulmanedaiu

@S Value Proposition : Sustainability Mega forces




Value Proposition

To be a Better Choices

End user, agents
,Project and
modern trade
Employee
Partners.
Stakeholder

Product delivery with 24 hours
with regular training on product
handling and safety

Stability Quality Flexibility , be fair
Competitive Price and Trust
Roof installation Service Simple & Easy install

After sale Service

@SN Kotler 3Ps.: People ,Planet ,Profit / SD.




Impact / Risk / Opportunity

Population New Competitor (New Investor)
Growth New Product , Labor Shortage (Elderly Society etc.)
(ECO.& SOC.) New Market (CLMV. , Growing Exporting )

Innovative Community(Taste & Expectation)

i % (Sand , Cement )
Water Management . Material Natural Resources 100% )
Industrial Water Suppgly(NR ) \?Ilzaggr ;egg?:t)y Resource NR. Import 10% (, Pulp , Pigment)
Wastewater ! : (EcscgargfltEyN \ Exchange Rate

Safety
Industrial Waste Eco system Climate TR Ererev Efficiency
Hazardou.s Waste Decline Change (ECO. & SOC.) Goyernment Pol.icy
NR. Life Cycle (SOC. & EN.) ( ECO. & SOC.) Nuisance Pollution

Industrial Pollution ( Steam, Noise ,hot , Dust)

Green house Effect (Global Warming)
Seasonal Sale Effects

&SN
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Foresight : Top ten Sustainability Mega forces 10



Sustainable Value Proposition

Creating

a Better

Choice
(Economic)

For
Which Needs> Quality of Life
(Social & ENV.)

DRT. Commitment : iNaa519855AMaLaanNANIT bl uN1sA59TInagIlAnmN

@SN Kotler 3Ps.: People ,Planet ,Profit / SD.
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ANMNIIRNAdNKATRIVNANANTENUFD55A

Technology change /

Standard unesgn

WNARAUNDNATNATIH (AND)
—

Economic change ann
AsHgAAUUsANA NMsiUln

Y0455ADAIMNIUNINE

new S-curve (EEC)

Government policy ulsung
AuasumMsamuananngsiing

v

~_—

DBP. Process & Engineering

2550-2554 nsiinnandn 7waste . Kaizen ,SOP. /
WeluvinChange .Employee Engagement/n1susudss
arumawan FC3-6,NT8 ({nunaCost Leadership.)

v

MARKET SEGMENTATION

2555-2558 msaswmuatsmasnasn NT9, NT10 /ms
Usudsinszuiumsvind TaslaNGVunu i waz wsne
FasnswanuUssU lfuazBoard /vimunaud Tvai
1A54n3MCIP. dmsuriaiungnsnsuaniioansuv
Time Study WansmUANSHTIAIAY

—

Customer Demand Change Climate change nany LA
udauss dnnwn nuvnu WUNIRINAITHAR NNSAIUAN
sUuuy & finsiesing asai U eznau 9NANASD
RESOURCES (SUPLLIERS & PARTNERS)
5U1ANT AONUTUANTHEL Ban [SIL7S N
|
MFL,RTB., Vortex, Masa, ABECE \A504ANT aunsal
e
SCCC (Cement)
TPI (Cement)
fnwiadny M’]M‘i’]ill‘[uﬂizl‘l/lﬂ Smnfunan _
LWonsza (‘[u/mqﬂ'i:mm) 2
Tosin (BNUsEInA)
& (Tuusane) &elu/ain/ainsiu
Haiu Adu wan awse sz RLGED
Gulf, PEA, ESSG, PTT iFoInas
U
Logistics and Other services as15eut lna N
d

2559-2565 Sustainability msUsznaussfiaatinegaiu
Tasnsemuaumslansnenns andu Nsdnns Waste
Wusﬁmsmwaqsﬁa,Lﬁumﬁdmswﬁm CT.& NT. ansiunu
Innovation Organization : Smart Manufacturing
WMNUTANEAW AANANTNUINNNNSVIAUAALUSNY
wWanunAud Tl (3D Printing)usnnslvial uaz ssAalns

—
—)

COMPETITIONS gjuais (@1ausneungunan o s)

Agent lszwma nnndna

Modern Trade ( luian, GBH,
MegaHome, DoHome, TPP )

Project (Golden land, wauad3, AP)

Export (ASEAN, China, India)

~ 54%

~ 16%

~12%

~ 18%

= =

Auadulnsnse(Direct competitor)

SCG Mahaphan Dura Shera Oran ConWood
Q-CON Smartblock Superblock Thai-Con
Hadley TPl M-Truss Chip-Mong (Export)

&SN
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Aualdulasdan(Indirect competitor)

Bluescope (Metal sheet) OK-D (Composite
plastic, Wood-plastic, Speed wall)
nasmwdniadoulnnsasunuanwWawanasin

Foresight & Insight

AuAmaunu(Substitute)

wasen lansiva
NAIANNNTARSTINVR

VGMoRHRN ,vxﬁamiwﬁma{

(Innovation Master Plan )
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DBP.Competencies & Knowledge

Gensa  MCIP.Muw N/ \/55-,/ -
Cost imgrove Program \\‘;\\. ,'/,/_

GENBUTSU ONesnestteper
Waste. e .
Management

sua INNOVative zowSustalnable
Organization Development

2016-2019

GENJTSU

L=

Process Innovation
14



Kazuo Inamort Improvement Your Work

Abllity

AaNuaIN5a 100 azui

Attitude

VNALAG
- 100 a9 +100 Amzuuu

Multiply

Multiply

Effort

ANUNEIIN 100 Az

The Result of Life or Work = Attitude x Effort x Ability.

s Inamori : hiAad baaINI LRI ITUNNIN LEAR SATHLEIIINANNNE N Leadda¥in




Process Innovation




Process Innovation
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TassnseanuuusuuangsInEuanmsudssu iiietinauls v (Big Think)

amwdaatu ;. Usunaunsudssy ¥ weinyarwesdusn 55,000 siusiol idneuannnisudssy 3500 dusial)
fiazdoatin Wilinaumeuanainansnusiodunadonuazficn onslunnsauiiuns 323um/siu Safluamnudes
Winduifiefinnsuuumidinisnan nswsusuunudutasnihnduan [BTunsnanamuuuinng mswaiunosng
ffafiu ( Sustainable Development) Tasnsin lunaunuinadiu 3%-5% azfinanavunu 3.75 Suun/i uas
WNDU5.36 Auuwilul 2564 anndsunaduannnsudssuiitisndu 5,000 6u/d

Raw material resource Scarcity ,Eco System Decline & Climate Change s




Waste management :lassnsanmsiiaidsitduannnsnanuazinndus 1o n

Tud) 59-60 HiAwaznaw FC1-6
g9aan hiaalszuno 6,000 e/l

la39n38aesvianny Line WhnangaaUSun e
aznawlaUszunm 1,300 awd (aaad 21.67%)

whnsnsaaininasaznawladszan 2,000 6w/ (aaad 33.33%)

PLARAZN au"l,ﬂ Nﬁ@wﬂsaomuﬁaa

T whranoaaasaznauad 240 aw/ill (8aad 4.0%)

YTzt A AEazNawaAILRRa§d L HiN9a
Uzt 2,460 aw/d (aaad 59.0%)
ARAIRNA6 234,919 U /T

ﬁ’]&ﬂiﬂﬁ?g%‘iﬂﬂﬂﬁiﬂ']ﬂQN?ZUU Silo/Dust.

naunnlgaule 36 auw/d AaAIARAL 2,124,370 I/l
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ANSUSHNSIRAISNANY ¢ 1@sen1s Autoclave Transfer Steam

» Operating Steam

- - - = -
3 ! ! 3
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» Transfer Steam
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wail lesuann Autoclave Transfer Steam

1.aaf 318 NG. 2,509,462 v
2 anwans:nusiadunendaulaslifinnsuasy
lesinsauannniseudguiaungussenniea

Process Innovation

@sn Energy Efficiency & Climate Change 21




lasans daedguiawnnaduan (9 nid 5%-8%

maieedgdslusuiumswannduun [9Tus (Scrap Recycle) : Tasmsihunuaiieduinasusesulunsudn

Crushing Plant

Wafi lssuan Scrap Recycle

AnUSINALARTY 3440 giu/D ( ans 5%)
anmMslginaAusiasiu (Mae, Yudwus, Yuon)
annsiAnvaaduiifinansusiodunndon A
Compressive Strength asdu

andiununsuan 4,104,323 v/t

YVVYVYYV

@SN Raw material Resource scarcity & Eco System Decline -




Diamond Automation & Robotics Transformation Team (DART. Team)

’-— N B | ! ¥

I
!
l

i
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Population Growth : Labor shortage (Elderly society) ’3




LUAVINANS AL LAZEILANTEY © ANSW NN 8989 E L

Innovation : walulaguazuinnssumamnugadn 7Trle-
Leadership : iEnUasuudag
Value Proposttion : @7guwi SVP-- SD.
Big Think : @al# lnajnaruivin

Attitude : YsuuuAaSD.vnYVivaeAns

Sustainability Mega force
3Ps. : People, Planet, Profit : WaNsuAUNSIWABULUAY

@S 7 Trick Sustainability Development 2




L. S

nowwainAsulnu ne=goulAdauAru

- Video d@1san1sfAanny
- Site Reference
— VI2d1snazNnaINssu

— Trips And Lifestyle

ASAAAIS:UUNAYAN — - ARRADISN

Download on the \; GET IT ON

=4 App Store |°r Google Play AUN : Diamond Brand wss
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S5U9ONILUUAUWNDIASBUIAED | ’, ﬁluS’l\i:Tas:)uani’md'\ s
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g s+ P 200,000 .
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_DiaMoONDO W

Strong & Stylish

THANK YOU

Diamond Building Products Public Company Limited
69-70 Moo 1, Mitraphap Road - km. 115, Tambon Talingchan, Amphur Muang, Saraburi 18000

Tel: 0-3622-4171-8 Fax: 0-3622-4187
Call Center : 0-2619-2333

Website: www.dbp.co.th

For further information & enquiries, please contact our investor relations at:
Telephone: 0-3622-4171-8 Ext. 193
Email: corpcenter@dbp.co.th
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http://www.dbp.co.th/
mailto:corpcenter@dbp.co.th

