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Scaled m Operational
Growth Excellence

* Core Business: Secure volume by * Efficiency and Qutputs: Enhance
managing fluctuating demand operational efficiency and output
and ramp-up requirements. quality.

* Growth Segments: Continue ® Cost-saving program: Implement
driving momentum in high- initiatives to reduce costs
growth areas to capitalize on * Synergies: Leveraging synergies
business opportunities. across business units and entities

® New Business: Accelerate the to benefit from economy of scale.
closing of new businesses to
boost sales revenue and volume.

tpbiﬁ ‘ Circular,

Sustainable.

(z'\ Green
LD J

~ Initiatives

* Green products: Develop new
business opportunities
focusing on green products.

® ESG: Drive ESG targets
across all operations.
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