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Governance 

 Governance is dynamic : it defines the relationship 
between the company’s management, the Board, 
its shareholders and its stakeholders. 

 

From creating immediate financial value for 
shareholders… 

 

… to the creation of comprehensive and sustainable 
values for stakeholders. 

 

 Financial performance is accompanied by social and 
environmental performance. 
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Relationship between directors and 
stakeholders  

 Directors must equally contribute to sharing the value 
between all stakeholders who sometimes have 
conflicting interests. 

 

 Conflicts can arise between directors and management 
when selecting investment opportunities. 
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An effective and balanced Board 

 Directors should share their own perspectives, 
challenge each other, and ultimately engage in a 
rich dialogue with the intention of moving the 
business forward, and when necessary, having the 
courage to oppose to others. 

 

Balance of power inside the Board. 
 

Complementarity and diversity of directors: professional 
experience but also gender. 
 

Independent directors with the « ability to challenge » 
beyond the criteria. 
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Board and strategy 

 The strategy is built through interaction of the 
Board. 

 Need constructive dialogue with Management in 
order for the Board to contribute to development of 
the strategy. 

 Provide an outside-in perspective, challenging the 
company’s thinking based on what the Board is 
seeing emerge in other companies. 

 Seeking out new opportunities that arise and 
assessing the uncertainty (potential upside and 
potential downside) of developing the company’s 
future. 
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Strategic and social responsibility committees 

49% 60% 
strategic 

 committee 

120 French top blue chip companies 

35% 
social responsibility 

AND strategic committee 

18% 42% 
social responsibility 

 committee 
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Executive compensation 

 A large portion of executive compensation should 
depend on value creation for long-term 
shareholders. 
 

 Say on pay:  shareholders vote on the executives’ 
compensation 
  adequacy of the compensation and value creation for 

shareholders. 
 

 Stock options and performance shares: align the 
interests of executives and shareholders. 
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Companies having the best 
governance rating 

 Separation of power between Chairman and CEO. 
 

 Board diversity: gender and nationalities. 
 

 Board assessments with analysis of the individual 
directors contribution. 
 

 Transparency on methodology and areas for 
improvement in Board assessment. 
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From 2015 annual study on 120 French top blue chip companies 


