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Supply Chain 
Performance 
Indicators
Executive Sharing – Alignment of 
Supply Chain Strategy with 
Corporate Strategy and Goals
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Integrated Solutions

Process
• ตรวจเชค็ กระบวนการธุรกิจ
• ลดต้นทุนทɣีไม่จําเปˮนด้วยการ

จัดการซัพพลายเชน 
• วางระบบ และเพิˠมประสิทธิภาพ 

กระบวนการธุรกิจ 

People
• Mindset คิดเหมือนเจ้าของ
• Critical Thinking วิธีการ 

แก้ป˞ญหา และ เพิˠมประสทิธิภาพ
อย่างเปˮนระบบ

• ตัดสินใจด้วยข้อมูล (Data-Driven 
Decision Making)

Technology
• พยากรณ์และบริหารสต็อค
• วางแผนการผลิตด้วย AI
• ระบบข้อมูลช่วยตัดสินใจ

Performance and Data-Driven 
Decision using Business 
Intelligence
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Accumulated Experience
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Supply Chain as End-to-End Process
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Source: APICS INSIGHTS AND INNOVATIONS
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How to Align Supply Chain 
Strategy with Corporate 
Strategy and Goals
1. Understand Business Strategy
2. Identify Supply Chain Objectives
3. Select Metrics Aligned with Strategy
4. Build a E2E Set of Metrics
5. Establish Metric Thresholds or Target
6. Implement Governance and Communication
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Supply Chain 
Operations 
Reference 
– SCOR DS

A unique framework that links business processes, metrics, best 
practices, and technology 

into a unified structure to support communication among supply 
chain partners and 

to improve the effectiveness of supply chain management and related 
supply chain improvement activities. 
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SCOR DS - Sept
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SCOR Digital 
Standard 

https://scor.ascm.org/
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Four Major Sections 
Of SCOR Framework

1. Performance
includes standard metrics to describe process 
performance and define strategic goals. 

2. Processes 
offers standard descriptions of management 
processes and process relationships. 

3. Practices 
explains management practices that produce 
significantly better process performance. 

4. People 
comprises standard definitions for skills 
required to perform supply chain processes.

13

Advantages of Using 
the SCOR Framework

• Scope of the SCOR framework 
applies to the entire supply chain

• Orients supply chain improvements 
around standardized set of 
performance,  process, practice, and 
skills metrics

• Enables supply chain performance 
and practice benchmarking

• Centers supply chain improvement 
efforts on creating value for 
customers

• Applies detailed supply chain 
metrics to measure supply chain 
performance
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SCOR-DS 
Performance
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SCOR – DS 
Performance
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RL.1.1 PERFECT CUSTOMER ORDER FULFILLMENT
https://scor.ascm.org/
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Reliability (RL) – Level 2 and 3 
metrics
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Case Study
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