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Your Success Partner
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Accumulated Experience
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"Supply chains
compete,

not companies

- The Era of Network Competition

| SuPPLY
CHAIN
Talk
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Supply Chain as End-to-End Process

INNO INSIGHT

Information Flow
Cash Flow
Strategic Requirements

Materials and Services Flow
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How to Align Supply Chain
Strategy with Corporate
Strategy and Goals

1. Understand Business Strategy

2. Identify Supply Chain Objectives

3. Select Metrics Aligned with Strategy

4. Build a E2E Set of Metrics

5. Establish Metric Thresholds or Target

6. Implement Governance and Communication

INNO INSIGHT

DEMAND ORCHESTRATE

FULFILL

INNO INSIGHT

ESCMm:i: SCOR:=:

Supply Chain
Operations
Reference

— SCOR DS

A unique framework that links business processes, metrics, best
practices, and technology

into a unified structure to support communication among supply
chain partners and

to improve the effectiveness of supply chain management and related
supply chain improvement activities.
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SCOR DS - Sept
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SCOR Digital
Standard ORCHESTRATE
FULFILL
- https://scor.ascm.org/
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Four Major Sections
Of SCOR Framework

1. Performance
includes standard metrics to describe process
performance and define strategic goals.

2. Processes
offers standard descriptions of management
processes and process relationships.

3. Practices

explains management practices that produce
significantly better process performance.

4. People
comprises standard definitions for skills
== required to perform supply chain processes.

INNO INSIGHT

DEMAND

FULFILL

ORCHESTRATE

13

Advantages of Using
the SCOR Framework

* Scope of the SCOR framework
applies to the entire supply chain

+ Orients supply chain improvements
around standardized set of
performance, process, practice, and
skills metrics

+ Enables supply chain performance
and practice benchmarking

+ Centers supply chain improvement
efforts on creating value for
customers

* Applies detailed supply chain
metrics to measure supply chain
performance

INNO INSIGHT
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SCOR-DS
Performance

asual|isay

Reliability (RL)

Responsiveness
(RS)

Agility (AG)

Costs (CO)

The ability to perform tasks as expected. Reliability focuses on
the predictability of the outcome of a process. Typical metrics for
the Reliability attribute include delivering a product on time, in the
right quantity, and at the right quality level.

The speed at which tasks are performed and the speed at which
a supply chain provides products to the customer. Examples
include cycle-time metrics.

The ability to respond to external influences and marketplace
changes to gain or maintain a competitive advantage.

The cost of operating the supply chain processes. This includes
labor costs, material costs, and management and transportation
costs.

The Profit attribute describes the financial benefit realized when

INNO INSIGHT

21WLOU03

Profit (PR)

Assets (AM)

Ajijiqeuleisng

Environmental (EV)

Social (SC)

Table 1: The SCOR performance attributes

the revenue generated from a business activity exceeds the
expenses, costs, and taxes involved in sustaining the activity.

The ability to efficiently utilize assets. Assets’ strategies in a
supply chain include inventory reduction and insourcing rather
than outsourcing.

The Environmental attribute describes the ability to operate the
supply chain with minimal environmental impact, including
materials, water, and energy.

The Social attribute describes the ability to operate the supply
chain aligned with the organization's social values, including
diversity and inclusion, wage, and training metrics.
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BSCM &

Introduction Resilience v Econor

Reliability

RL2.1 Percentage of
Orders Delivered In Full to
the Customer

RL11 Perfect Customer Order A
Fultiiment

RL2.1 Percentage of Orders
Delivered In Fullto the Customer

SCORy,,  Froceses  Perfomance  peoplc

Introduction to SCOR and Appiications

RL2.2 Delivery

Performance to Original

ECT CUSTOMER ORDER FULFILLMENT

RL2.3 Customer Order RL2.4 Customer Order

Customer Commit Date

RL22 Delivery Performance to
Original Customer Commit Date e
RL23 Customer Order

Documentation Accuracy

Free SCOR Course

. OE3 Performance and Sodial, OE11 Enterpr
L2 Customer Orde Pertect E1 Supply Chain Strategy ! 0E7 Network Design ogs Risk ;
st Continuous Improvement and Governance Planning
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RRewm
Practices
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8P.040 Mike-to-Order 8119 Generation of o
BP.1 BP.120 3D Printing and

(MTO) Order Fulfillment
Strategy

serv

17 Embed specialized

Dynamic Bl of Materials

Rapid Prototypiny
(BOMSs) ¥ IPIng

BP.121 Digital Packaging on
Demand

8P.126 Supply Chain
Control Towers

RL.1.1 PERFECT CUSTOMER ORDER FULFILLMENT

=
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https://scor.ascm.org/
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RL310

RL3M
RL.332

Reliability (RL)

Percentage of Orders Delivered In Full to the Customer.
Dalivery Performanca to Original Customer Commit Date
Customer Order Documentation Accuracy
Customer Order Perfect Condition

Delivery them Accuracy tothe Custamer
Delivery Guantity Accuracy to the customer
Customer Commit Data Achievemnant
Delivery Customer Location Accuracy

[+ Order Compli Dy

Customer Order Other Required
Documentation Accuracy

Acouracy

Customer Order Payment Documentation Accuracy

Customer Order Shipping Documentation Accuracy

of Faultless

[ rder g

Percentage of Customer Orders or Lines Received
Damage Free

Customer Orders Delivered Damage Free C

Customer Orders Delivered Defact Free Conformance

RL.2S5
RL.2E
RL.27
RL2S8
RL.313

RL.315
RL.316
RL3T7
RL.318
RL.319
RL320

RL.322

RL.3.23
RL.3.24

Percentage of Orders Recaived In Full from the Supplier
Delivery Perfarmance to Original Supplier Commit Date
Supplier Order Documentation Aceuracy

Supplier Order Perfect Condition

Delivery ltem Accuracy from the Supgplier

Delivery Quantity Accuracy from the Supplier

Supplier Achi to Original O Commit Date
Delivery Organization Location Accuracy

Supplier Order Compliance Dacumentation Accuracy
Supplier Order Other Required Documentation Accuracy
Supplier Order Payment Documentation Accuracy

Supplier Order Shipping Documantation Accuracy

Supplier Order Percentage of Faultless Installations

Percantage of Suppliar Orders or Lines Recaived Damage

Free
Supplier Orders Delivered Damage Fres Conformance

Supplier Orders Delivered Defact Free Conformance

RL2S

RL.270
RLZT

RL.212
RL.3.25
RL3.27
RL.3.28
RL.3.29

RL3.30

Reliability (RL) — Level 2 and 3

metrics

On Time

In Full {Correct Product)
Correct Documentation
Perfect Condition

Warranty and Returmis

:ge of ifie il Repair and Overhaul
{MRO) Products Returned to Service

Percentage of Item Location Accuracy

Percentage of Excess Product Returns Delivered
Complate to the Designated Retum Center

Percentage of Faultless Invoices

—
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Case Study

Transform your supply chain

Transforming your supply chain operating model

provides the agility your company needs to survive and ‘ :

thrive. Prepare your supply chains far true competitive s o R DIGITAL
advantage with the SCOR Digital Standard. STANDARD

SCOR Digital Standard

Develop digital supply networks

DlGITAL Take your su'pp\y chain to the next Ievle\' with a reference
CAPABI LITIES model to guide the development of digital supply
MODEL networks.

Digital Capabilities Model -

Identify gaps for continuous improvement ASCM

Assess your supply chain’s alignment to our global ENTERPRISE

standards for ethical, economic and ecological metrics. f CERT'FICATION
Enterprise Certification for Sustainability Standards FOR SUSTAINABILITY

23

23
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Contact us

Website

www.innoinsight.co.th

Email

consult@innoinsight.co.th

Line

@innoinsight
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