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I Self-paced online learning program

M1 Module 1 ESG Fundamentals

51 Session 1 Infroduction to ESG
52 Session 2 ESG Management: Environment
53 Session 3 ESG Management: Social

54 Session 4 ESG Management: Governance

M2 Module 2 ESG Integrafion Management

31 Session 1 ESG Integration Management

32 Session 2 Integration - Case Studies

M3 Module 3 ESG Disclosure

31 Session 1 ESG Disclosure
32 Session 2 Data Management

33 Session 3 ESG Performance Assessment and Indices
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Module 2 ESG Integration Management
Session 1 ESG Integration Management
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Module 2 ESG Integration Management
Session 2 Integration - Case Studies
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Module 3 ESG Disclosure
Session 1 ESG Disclosure
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Module 3 ESG Disclosure
Session 2 Data Management
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Module 3 ESG Disclosure
Session 3 ESG Performance Assessment and Indices
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Module 3 ESG Disclosure
Session 2 Data Management
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1. ESG Data for Business Management
ESG Data for Investment

ESG Data Management Technology

= B e

Case Studies of Work Systems for ESG Data

Management
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“74% of finance leaders say

investors increasingly use

nonfinancial information in
their decision-making.”

Source: EY, 2020
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1. ESG Data for Business Management
ESG Data for Investment

ESG Data Management Technology
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1. ESG Data for Business Management

ESG Data for Investment

ESG Data Management Technology
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Case Studies of Word Systems for ESG Data

Management
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1. ESG Data for Business Management
ESG Data for Investment

ESG Data Management Technology
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Case Studies of Work Systems for ESG
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Case Study: s:uu SET ESG Data Plaiform

Incoming
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ESG Templates
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Structured data

—
—

ESG

Unstructured data

ESG

Structured data

SET
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ESG Data Input

* One Report +SD

ESG
Raw Data

Report

Data processing and analysis

Calculations
(Summation, Statistical measures)

» Corporate action

disclosure

Classification
(Grouping, Clustering)
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ESG Data Reports
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+ Company, Industry
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Your Investment Portal
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+ Data feed (ESG
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www.set.or.th

segmentation data)
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I Case Study: s:zuu SET ESG Data Platform

ESG data user

Regulator Listed company
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Credibility and Assurance
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Green washing
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Module 3 ESG Disclosure
Session 2 Data Management (Part 5)
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1. Unlocking the power of ESG data:
From complexity to clarity to
competitive advantage

2. What is the solution to overcome ESG data
barrier?
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1. Unlocking the power of ESG data:
From complexity to clarity to
competitive advantage

by

This report is solely for the use of client personnel. No part of it may be circulated, quoted,
or reproduced for distribution outside the client organization without prior written approval from Claris EA Co. Ltd.
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ﬁm:(H Modified from McKinsey Quarterly, “Five ways that ESG creates value”
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What are the main

gaps you see
related to fulfilling
reporting
requirements on
sustainability
efficiently?
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aAIuAIUMMIUINUIY UlTISUSSE!llhhU1ﬂﬂ1Uﬂ31Uﬂ\lﬂUUD\IB\lﬂﬂS
What are the key focus areas for ESG investment in the next 2-5 years?
ESG ESG Climate Internal  ESG data Innovatio
strategy  (strategy, ESG assurance ns for lowSustainable .
a:;vgruen::is‘ and mitigation, process or carbon finance si“;:;?;n:ﬂ?n None ! I‘:r?o?:t
buil d") Y governanc adaptationimproveme collection econom products
vilding e nis or reporting y
The organization does not
see the values of ESG 3% 4% 3% 2% 0% 5% 1% 2% 1% 2%
reporting
Unclear ESG governance/no
focal point to drive ESG 19% 22% 10% 12% 4% 15% 3% 1% 1% 1%
e 16% 18% 5% 1% 2% 0% 5% 12% 3% 2%
Lack of process
improvement in line with ESG 14% 14% 9% 8% 2% 14% 3% 10% 1% 2%
requirements(1)
Lack of technology for 17% 17% 15% 10% 5% 14% 6% 14% 1% 1%
effective data collection ° ° ° ° ° ° ° ° ° °
Data not available 12% 16% 7% nz | sz % 2% 9% 4% 1%
Lack of budgets and
resources 9% 1% 7% 8% 1% 8% 5% 1% 2% 1%
lother | 3% 6% 3% 0% 1% 4% 2% 2% 3% 2%
Aun:(1) Thailand ESG and Sustainability Report 2022, Deloitte (Aug-Sept; n = 106)c
s H School of
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I gaya ESG wWuldavgdranylumsysuinis %

ESG embedded throughout the
organization

Business Strategic Goals ° ®

* e.g.Revenue, EBITDA, V Strategy

Development

Strategic Imperatives ° °
+ e.g. Grow new business segments

Prioritized Business Initiatives ,_

« Customer experience enhancemen ESG data

» Operations modernization Portfolio/Program management as
+ Foundation strengthening Valve Management the enabler
Prioritized Digital Initiatives -

Day-to-day
operations & tasks

* Information Management
S H School of
Copyright ©2024 SET & Sasin, All Rights Reserved. q s I n Management

* Applications
Daily Work

« Project fulfilment
* Operations
» Collaboration




AYIWKaINKa1gvavdaya ESG hnBuaNuMmMseg &

Uoya ESG DKa19sUIUU LAz UINKANESULTDIUSEN AAT LAzS:UUMYUDN

A28 WAITD

AUAVUIAEDL VAU Apg1US:INNYDIUDYA A28 NIKEYTDLA

lta=sssuInula

aUdssAudvUdya ESG

« MsEwaviu * VYol
« msUasgimumsuau - Jayalidanndavnu
E w6 * Hard data . N
- * msion B . Soft data (surveys) e S:UUYUDVUSEN « Jayalinsvnu
* MSIANSYDVIAY (L1910 ERP, HR, CRM 1a1) * ATUNWGD
. « doyalbuloas mw * AVMAYTD
e dMwMsnu + Structured data (SAP) v | Judulkod
S * ANSUYVIBU UAUSINIU * Semi-structured (xis) (iwu doyamdinaw) tuabutiny (manual)
=« ANWKaNKA® uasmsidousoy |+ Unstructured (feeds) * 5USIUNNAMIUKNTG » Wldnsyvaau
« AWQudur ua:ANuUaanNg A « fav(GAnuwengugulu
DRI . mQaﬁ:lﬁuag\,/jmm B msmiAduanluli
— e « JpyanAmudnuudd « (automate)
* ANWSURAYDU Ulasmsinugua . ToiaRUSTULSY * JdljadsIsu:
G | . msmiaumsioasesssy pCllito

* ARBUUNUKUSKIS

°
School of
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Waunnnmsiamsiaya ESG uuuliv/uavdaunau/usnainiu > gmsiamsdaya ESG uu Dynamic /uavlUdwktn/ysanms

Foundational

* Traditional sources

* Spreadsheets
(notes)

* High-level inputs

* Manual
management

* Laborious (historical)
reports

* Detached from

strategy

Advanced

» Vast, 3rd-party data

« Standard ESG reporting
tools

* Supply chain reportfing

» Central repository

* Built-in Analytics &
dashboards

» Aligned with strategy

Leading

« ESG data infegration and
audibility

* Technology ecosystem
collaboration and new
working models

* Advance ESG forecasting

* Boardroom and C-suite
strategic decision-making
using ESG insights

* Infegrated with strategy

Where does your company stand today?

Copyright ©2024 SET & Sasin, All Rights Reserved.
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ESG Data
Management
Maturity

H School of
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dasumisysuims ESG b

ESG uwuuusmuinis

Is good Is better Is best

°
School of
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d1suty

1. Unlocking the power of ESG data:
From complexity to clarity to
competitive advantage

2. What is the solution to overcome ESG data
barrier?

[ ]
Sasinshee

Copyright ©2024 SET & Sasin, All Rights Reserved.



2. What is the solution to overcome
ESG data barrier?

Copyright ©2024 SET & Sasin, All Rights Reserved.
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uwanwasu ESG Nikunzau DanwdiAty By
BinaluladiwadnnisANuGudauuay ESG

Data providers

Risk ESG Ratings And Analytics
Management

Investment &
Porifolio
Monitoring

Sustainability
Management

Climate ESG
Risk Reporting /
Analytics Disclosures

There is no ‘silver bullet’ out there which can address all ESG integration requirements holistically

°
School of
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aunadsusukluuwanwasy ESG "
lddNUWaRWISUNLKUN:AUNUDVANSUDVATU

Features
of a good

ESG plaiform

ESG Data ESG Data

°
School of
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wWastnuwanwasy NgIslRmMsusuIms ESG nunsIanmsnagnsuavusinau o
Case Study: WorkAe: uwanwasumsysuinsadugudu

t

3-5 years

Annual

Quarterly

Monthly

Weekly/Daily

.

With ESG journey

and data
K) management

embedded

throughout
Corporate Purpose, Vision, Mission >> goals

Strategy Targets, Strategic Imperatives, Strategic Themes

Projects (initiatives)

Copyright ©2024 SET & Sasin, All Rights Reserved.
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JaWd1stundu 9 Watdan ESG Solution Provider &

e MSYsaMsiuszuudauUdL 9 - Wwnstunagnsmulpilngsiu

« i interface NKU=NUIWUSSSUBNANSTDVATY (IWaTATEUTAMNVDVANS)

- IAnuawsnlumssengmsiduiunsaunaukivisauniu

- Imsaduauumngliusms (mslEmusny msusuusia msiduu msiRAu=u)
* 1danAgMsuaVUTIKLT dounnAn

°
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FudAryAanmisISuRU

METRICS
& KPIs

SOURCE

Analytical Modules
Sustain- . Operati )
ability Business ons Finance
||| || || YN
A
Visualization engine
Dashboarding | User
Py  tools
Reporting |
A
Integrated ESG data plaiform
Audit / External

< Taxonomy reconciliation

o ¥

€ b

Storage and .

9]

g g processing Management Quality
95
&
O Ingestion

A A A A
Legacy External Social
systems || Internal forms (un)structured media || Other

Copyright ©2024 SET & Sasin, All Rights Reserved.
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4-step roll out approach

a. Develop the target end-
state model and
architecture

b. Rollout first use cases while
building the tech and data
foundation

c. Enhance data and
complete the data lifecycle

d. Realize the end state

H School of
S q S I n Management
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udnnssuRUs:msnazwWagundavmsiamsdoya ESG sialu

« Machine Learning ta=msmaANstimu ESG

« msanmus:g:lnaua:msiUatWgdayannmeuan (MsnsIdoUINUARANEIL)
« MSUINE8UNYY ESG (Disaggregation of ESG Accounts)

«  MSwivwUUR

°
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MSIAMS UazysuImsdaya ESG 5)
:=878lRUSENWalUmuiduniumstaulnyav ESG
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W3 monAdyay ESG v:gudeuadufasiila usnualamalinuuinnssu
uazmstuyihmunnudugu

aglsiisny audv:Oululansiawa Wagumnmssievuinevag vIRe?
[Udmsnssnatduinluaudaya ESG yavmau ua=lduulumsiuindaussnaludvki

Ingmsiusuiuwusinsua: NIUEDU'I[UTUDE]ET'IHHSSU D\]ﬂﬂSEﬂU'lSﬂﬂ'DTUDﬂUU
TUITISI’IUlnihﬂUﬂ'lSDﬂﬂ'lSUE)UE] la: ﬂ\]ﬂf)'lUEJ\]fJUE]\]TU DNA uovnu

ssiivaunsnigaviiiiulbmatumsuandanwavurumsidasuuuavavdoya ESG vavau
waynwilugaunanngvuduuazimisuvingu

°
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You have successfully completed
Module 3, Session 2.



