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“We are the one of the leading plastic automotive parts

manufacturer and hub of the distribution of automotive parts
and expansion the business line to friendly environment for

giving sustainable growth”
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TIAILIEINITIS for Sustainable Innovation
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3. aug 600
1.0 o 400
Rl 200
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[ 2558 I 2559 I 2560 ] [ 2558 [ 2559 I 2560
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Total Revenue since 1993 to 2017 (Forecast 2020)
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%) 2,028.85
2 (YE 2017) 2,021.93 M.&. n 1.858.1 ’ 5
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- —
= 2,500 = 2,000.00
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SALES 2016 YTD SALES 2017 YT
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Tdanaaia (Low internal stress)
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‘ Summary TPS Activity 640A
Description Before | Target| (%) | After Reduce (%)
. ["Worksite o i 0
Step 1: Control(Item)+(Step2) 402 402 | 100% | 402 100%

-Reduce WIP (Pcs.) | 150 | 105 | 30% | 20 | 100 | ¥86%

sten g, | REduce Distance (m) | 195 | 1365 | 30% | 96 | 99 | V49%
7 | Reduce Area (m2) | 144 | 100.8 | 30% | 96 | 48 | V33%

- Reduce Lead time (Hrs) 816 | 571.2 | 30% | 656.1 | 159.9 | Y20%
- Reduce Manpower (Unit)| 10 | 7 | 30% | 7 | 3 _| ¥30%

Step 3: |- Productivity Up o 0
(Pcs./Unit/Hrs.) 0.8 0.56 3_0/0 1.14 | 0.34 | Y42%

| - Information L/T (Hrs.) | 192 | 1344 | 30% | 120 72 |¥37.5%

Stepa. | Lrocess L/T (Hrs) 341 | 23.87 | 30% | 20.15 | 13.95 |V40.9%
PY b Stock T (Hrs) | 431 | 3017} 30% | 227 | 204 |V47.3%
‘ - Total L/T (Hrs.) 656.1 |459.27 | 30% | 367.15|288.95| ¥44%
Check \hul ﬂl'iﬂJUQNQJMQ(JQHAYIYIN]H
v i ngy mnamum‘zg Ri L] Type of Standard
\/ msﬂ‘mquqmmw Quality Condition

v n]smuqugum?au"lmmaa Worksite Condition
n3e3dn3gunsaimsnan

v 2a 28

v anulaeasi Safety

TPS KICK OFF 'TPS Pro]eCt (f@- Giving the Most Innovative Value (fF[
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e Forever Continuous Improvement
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e Producing Quality Products
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a International Penetration
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e Customer satifaction

Alliance
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FORTUNER ‘15

( Expected Revenue 2 years ) 100 M.B
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( Expected Revenue 2 years ) 20 M.B

VITARA ‘15

( Expected Revenue 2 yearsTTb'/Eq

Performance Parts &
Accessories

( Expected Revenue 2 years ) 40 M.B
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| _ CUTT'NG ROBOT Based on cyber-

: physical systems
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iy : 1o, . =E S  —— : ‘
- , . o ; kL o » L R : processing/vrtual
& 4 =, = v e . T .," = : g - Y
——= Main advantage/Compare Z = T; e | N\ N -{» 1 " ! - 1 I " L Q ‘ . = = - mds 3’10
T T =n | L % _, . L s e W processes via
: :;,"::cc,zs,:"c HITE = 80% on metal parts - ) ! r T 3 T ﬂfama:m net"lmks
e.0. the Intemet]).

©) CONCLUSION , BELL GIVE MORE ADVANTAGE

2017

2017

P CONCLUSION BELL ADVANTAGE
iPaint @, « puntnes
ec < 2

Productivity

- h - - ‘| “Increase 15-20%
Production capacity: N 2N\
‘ Bumper 1200 Pcs./day &% :

TAKE OF ROBOT : INJECTION PROCESS
Increases = 337% —_——----————=

RS 2 A
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e Coolant.
* Rubber.

Certificate of Registration
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Fortune Parts Industry Public Company Limited

11722 Moo 20, Nimitmal Rd., T. Lamiukka, A Lamiukka, Pathumthani, 12150,
Thailand

HaasUsziurseuauil2560

ISOITS 16949:2009
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1195015933050 9w Sulfuric acid
(H,SO,)Hydrochloride (HCI)

u%nmﬁ'm‘qu (Auto) : ¥ Line B

1150152320153 Total dust, Nickel (Ni), Copper fume (Cu fume) tt8% Chromium

S 45

(Cr) U330k Wa9%Y (Auto) : 1A Line B
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Offset
9,840.15 tCO2

Offset
8,403.72 tCO,

(Solar) (Induction Heater) (VSD) (Absorption Chiller) (131 Condensate)

1,006 tCO, 329 tCO, 39.8 tCO, : 351.5 tCO, 3 6.23 tCO,

HaaNs 10.22% 0.33% 0.40% 3.57% 0.063%
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Cleaner Technology \ ,rgamm U ﬁﬁ
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IS050001/2016 & e *y |
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gSE_DSIVSOO Safety Patrol by Toyota  “= .« \/ u s#'
Green Industry level 3 Carbon footprint IATF16949 /2016
Toyota Production System  -Organization Green Industry level 4
-Product ISO 14046 Water footprint
-Reduction Products Carbon footprint
Recycle, Replacement) -Product
2556 / 2013 ‘ _Service
-Reduction service

2556 / 2014 2560 / 2017

2561 /2018

4)

World Class Standards i

Quallty management
Environment management
Energy management
Water Management
Safety Management

\\\\\

ISO 14045
EOC Efficiency / EOE
Eco Operation Excellence

2561 / 2020
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. 1. Khun Saruda chitchuea (ext. 190)

2. Khun Jaruwan Chatwichian (ext. 112)
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